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INTRODUCTION

Hospitality industry is one of the fastest growing industries in the world. It is essential for hotels and restaurant to manage their staff members effectively so that they will gain high customer satisfaction (Beugelsdijk and Welzel, 2018). Analysing culture of the country where the hotel is going to expand their market will help the hotel to gain the trust of their new customers. Tower hotel is one of the most popular hotels in UK which was founded in the year 1973. China is the chosen country for this report to expand the business of Tower Hotel. The following report covers cross-cultural theories, the work of different departments to gain high customer satisfaction at new market and the representation of whole report summary in the tabular form of dos and don’ts. 
MAIN BODY
Hofstede’s Six Dimensions of Culture
This is one of the most popular cultural models to analyse the difference between the culture of two different country. The dimensions of this model are mentioned below-
· Power Distance Index (PDI)- It refers to the degree of inequality which exists between the people who are having power and who did not have power (Huang and Crotts, 2019). In context of China, they follow large power index because the people of China believed in distributing power to high authority people. The employees are required to communicate effectively and respectfully with their supervisors even if they are not agreeing with the decision made by the supervisor. 
· Individualism Vs Collectivism- In case of individualism, it indicates weak interpersonal connections among those who are not a part of family of business. In context of collectivism, people are loyal to the group to whom they belong in the society. In context of China, they follow collectivism where they respect their families, friends, and societal values. 
· Masculinity Vs Femininity- It refers to the distribution of roles to men and women within the society. In context of masculinity, the higher authority is given to men only and it is expected that they will bring the business at highest level of success (Huang and et. al., 2019). In context of Femininity, the authority is given to men as well as women equally to achieve the business target successfully. In context of China, they are having femininity now because the companies in China is giving equal opportunity to men as well as women to grow effectively and help the companies to grow internationally. Hence, Tower Hotel can hire male as well as female employees if they open their branch in China. 
· Uncertainty Avoidance- This dimension will tell that how well people will cope with anxiety. People with low uncertainty avoidance can tolerate discrimination or other factors at workplace easily. On the other hand, people with high uncertainty avoidance cannot control their tolerance or anxiety at any level (Wenxin and Yue, 2022). In context of China, their culture tends to have high uncertainty avoidance where they are unable to tolerate any mishappening at workplace. Hence, this is suggested to Tower Hotel that they must maintain their good working environment within China to expand their business well. 
· Long Vs Short Term Orientation- Long term orientation is followed by China because the people of China are believed to have long term relationship with people as well as with companies. Hence, the Tower hotel is suggested to build a good and long- term relationship with their employees and customers to get success of growth in China. 
· Indulgence Vs Restraints- Weak control on desires and wants of people are called indulgence and strong control on desires of people are called restraints. In context of China, they are considered as restraints cultural country where people control their desires effectively and did not show their aggressive behaviour easily. 
Departmental work of Towel hotel to get success in China
· Marketing Department- It is essential for marketing department of Tower Hotel to advertise their brand in local language of China because most of the people in China are strictly follow their own language. 
· HR department- It is also essential for HR department of Tower Hotel to hire male as well as women workers for their hotel because the Chinese culture is moving toward femininity (Kraman and et. al., 2018). 
· Customer service department- It is also important for Tower Hotel customer service department to respond their customers as soon as possible and try to solve each quarry as soon as possible to maintain long term relationship with them. 
Do and don’ts of Tower Hotel in China
	Do’s
	Don’ts

	· Giving high authority to knowledgeable and experienced employee and who have effective leadership quality to influence other employees at workplace.
· Try to provide good wages to employees so that they will feed their family and provide them good quality of life as the people in China are believed to live with family and avoid living individually.
· Hire both male and female workers and provide equal opportunity for growth to them. Also provide safe working condition for female employees. 
· Make your customers understand in polite manner that their organisation will serve better service to fulfil their needs and wants. 
	· Don’t give power to an y Union leader because it may influence employees to stand against the company and stakeholders. 
· Don’t give those gifts of benefits to employees which can be used by them only because they tend to share their gifts and benefits with their family. Hence, providing those gifts which can be used by whole family can be beneficial for the hotel. 
· Don’t focus to hire only male employees within the company (Wang and et. al., 2021).

· Don’t argue with customers. 


Conclusion
From the above information it is concluded that a company is required to analyse the culture of the country effectively before expanding their business to new market. Hofstede model of culture will help the company to analyse the cultural difference between their country and the new country where they are planning to expand their business. There are six dimensions of this model. It is also essential for a hotel or restaurant to analyse what they must do and what they should avoid getting success in new market. 
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