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JOB VACANCY 1


Operations Manager

LOCATION: Central London
SALARY: £70,000 per annum
Permanent | Immediate Start
We are recruiting for an experienced Operations Manager to join a leading Facilities Management main service provider, overseeing the delivery of M&E services across a prestigious contract in Central London.
This is an excellent opportunity to join a well-established business that offers genuine career progression, autonomy, and the chance to make a real impact.

The Role
As Operations Manager, you will be responsible for leading a team of engineers while ensuring the successful delivery of mechanical and electrical maintenance services. You will oversee day-to-day operations, maintain strong client relationships, and ensure the contract consistently meets performance targets and compliance standards.

Key Responsibilities
Lead, motivate, and develop a team of technical engineers.
Oversee the delivery of M&E maintenance services across the contract.
Ensure compliance with all health & safety legislation and statutory regulations.
Build and maintain excellent relationships with clients and stakeholders.
Monitor KPIs and SLAs, driving continuous improvement across the contract.
Manage operational budgets and support financial performance.
Ensure high standards of service delivery and customer satisfaction.
Coordinate planned and reactive maintenance activities.
What We're Looking For
Previous experience as an Operations Manager, Contract Manager, or Senior Facilities Manager.
Strong understanding of M&E building services within the facilities management sector.
Proven experience managing engineering teams and delivering operational excellence.
Excellent client-facing and stakeholder management skills.
Commercially aware with experience managing budgets and contract performance.
Good knowledge of health & safety and statutory compliance.
Strong organisational, communication, and leadership skills.
What's On Offer
£70,000 basic salary
Permanent position
Immediate start available
Excellent career progression within a leading FM service provider.
Opportunity to manage a prestigious Central London contract.                     




JOB VACANCY 2

Engineering & Hygiene Manager
· CV Technical
· Gravesend (DA11)
· Permanent
· Published: 5 days ago
· £61000 - £62000 per annum


Engineering & Hygiene Manager 
Technical Hygiene & Engineering Manager (Nights)

Salary: £62,000
Location: Gravesend
Shift: Monday to Friday | Nights | 5:00pm - 5:00am
A leading UK food manufacturer is looking to appoint an experienced Hygiene & Engineering Manager to lead its night shift operation. This is a senior leadership opportunity within a fast-paced FMCG environment, where you'll be responsible for driving engineering reliability, food safety, hygiene excellence and operational performance across the site.
Working closely with senior site leadership, you'll oversee both the Engineering and Hygiene functions during night operations, ensuring compliance with food safety standards while delivering continuous improvement and exceptional operational standards.
The Role
As a senior manager on site during nights, you will:
· Lead Engineering and Hygiene teams to deliver safe, efficient and compliant operations.
· Coordinate planned engineering activities to maximise equipment reliability and minimise downtime.
· Ensure all machinery is maintained to the highest safety and maintenance standards.
· Deliver the site's hygiene strategy, ensuring all production areas remain audit-ready.
· Manage hygiene validation processes including ATP testing, environmental swabbing, allergen controls and cleaning verification.
· Maintain cleaning schedules, SSOPs and hygiene documentation to meet customer and industry standards.
· Lead investigations into incidents, implement corrective actions and promote a proactive safety culture.
· Monitor and improve departmental KPIs including hygiene performance, engineering reliability, chemical usage and labour efficiency.
· Drive continuous improvement initiatives using structured problem-solving methodologies.
· Act as the senior decision-maker on site during night shifts, supporting operational continuity and emergency response when required

About You
· We're looking for an experienced leader with a strong background in food manufacturing who can motivate teams and deliver results in a demanding production environment.
You'll ideally have:
· Proven leadership experience within Engineering, Hygiene or Operations in an FMCG manufacturing environment.
· Experience within chilled, high-care or short shelf-life food production.
· Strong knowledge of food safety legislation, BRCGS standards and hygiene best practice.
· Excellent understanding of microbiological, allergen, chemical and foreign body risks.
· Experience using KPIs, audits and continuous improvement tools such as RCA, 5 Whys, PDCA, Lean or Kaizen.
· Excellent communication and people management skills with experience leading multi-skilled teams.
· Strong IT skills including Microsoft Office.
Essential Qualifications
· Minimum HNC in Engineering.
· HACCP Level 3.
· Food Safety Level 3.
· COSHH Assessor qualification or IOSH Managing Safely.
Desirable Experience
· High-profile UK retail customer standards and audits.
· ATP testing, cleaning validation and digital hygiene systems.
· QMS software.
· Lean, Six Sigma or Green/Yellow Belt qualifications.
· Hygienic engineering design and root cause analysis.
· Site expansions, factory change projects or customer onboarding.

What's on Offer
· £62,000 salary.
· Monday to Friday night shift (5:00pm-5:00am).
· Modern manufacturing facility with excellent working environment.
If you're an experienced Engineering or Hygiene leader looking to take ownership of a critical night operation within a growing food manufacturing business, we'd love to hear from you.



















JOB TITLES: 
· Operations Manager (Facilities Management) 
· Engineering & Hygiene Manager (Food Manufacturing)

Task 1: Key Skills Comparison

After conducting an extensive review of both jobs descriptions   and comparing them  with my CV and professional experience, I believe that Job Vacancy 1 “Operations Manager in Central London”, offering a salary of £70,000 provides me an stronger  possibilities  to secure the job position.

This is because my current experience in the field closely matches the requirements of the role. I have substantial experience in operations support, contract management, cleaning/hygiene management, budgets, staff supervision, client relationships management and health & safety compliance.

The job Vacancy 2 as Hygiene & Engineering Manager in Gravesend, offering approximately £62,000.  also matches several areas of my previous work experience, particularly hygiene, food safety, COSHH regulations, maintenance and management, however it also presents some important gaps, especially the HNC Engineering requirement, HACCP Level 3, and recent FMCG engineering experience.

Both positions are senior management roles that require strong leadership, operational management, health and safety knowledge, staff development and the ability to maintain high standards of service delivery. However, there are differences in the technical knowledge and industry experience required for each position.

Shared Core Skills & Knowledge

• Leadership & Team Management: Both require leading, developing and motivating multi-disciplinary teams of engineers, operatives or technical staff; performance management and conflict resolution are essential in both.

• Compliance & Regulations: Both job advertisement demand deep knowledge of health and safety regulations, statutory standards and audit requirements including COSHH, risk assessment and safe systems of work.

• Operational and Commercial Control: Both roles require managing budgets, monitoring and reporting on  KPIs/SLAs regularly, conducting periodic assessments, driving continuous improvement and balancing service quality with cost efficiency.

• Stakeholder & Relationship Management: Building trust with clients, senior leaders and external bodies is central to delivering agreed service levels in both positions.





Role-Specific Requirements

• Operations Manager (Central London): Focuses on Mechanical and Electrical building services, contract management and client relationship within commercial/ public sector FM. Prior experience in FM and mechanical and electrical maintenance is explicitly required.

• Engineering and Hygiene Manager (Gravesend): Specialises in food manufacturing compliance, including BRCGS, HACCP, allergen controls, hygiene validation (ATP testing, swabbing), and night-shift leadership. It requires engineering maintenance knowledge alongside food safety expertise, plus structured improvement tools such as RCA, Lean or Kaizen.

Application of a Core Skill

Both roles demands operational planning skills and continuous improvement, which I can apply directly to either position. Base on my  bakery and cleaning management roles experience, I have successfully adjusted rosters for morning, afternoon and night shift. I also have extensive experience in reducing waste of materials and labour, and improving compliance procedures. I would build on this experience to optimise maintenance schedules, minimise downtime and consistently meet performance targets in either role.


Task 2 – Self-Assessment Using SWOT Analysis

Producing a self-assessment is important because it allows me to identify the skills and experience that I already possess while recognising areas that require further development. My career background demonstrates significant experience in cleaning management, hygiene, maintenance, contract management, staff supervision and operational support. However, the two job advertisements also demonstrate that I need to develop my technical qualifications and knowledge if I want to progress into higher-level Operations Manager or Engineering & Hygiene Manager positions.

Strengths:

One of my main strengths is leadership and people management. Throughout my career, I have supervised employees and managed teams in different working environments. As a Site Contract Cleaning Manager, I was responsible for the day-to-day management of cleaning services, staff cover and communication with supervisors and operatives. As a Restaurant Manager, I also recruited, trained, allocated duties and evaluated employees. These experiences demonstrate that I can work with people from different backgrounds and manage teams effectively.
A second strength is my operational and contract management experience. Between 2010 and 2016, I worked as an Operational Support/Contract Manager with Britannia Cleaning Ltd. My responsibilities included creating contract specifications, preparing quotations, organising staff rosters and managing client requirements. I also monitored budgets and identified efficiency savings through reductions in overtime, sickness, materials and consumables.
Another significant strength is my hygiene, food safety and health and safety knowledge. My CV includes a British Cleaning Certificate Award, Legionella Awareness training and an HABC Level 3 Award in Supervising Food Safety. My previous role as Hygiene & Maintenance Manager at Flour Power City Bakery gave me practical experience in a food manufacturing environment. I also trained managers and supervisors in COSHH and cleaning chemical procedures.
My communication skills are another important strength. I speak English, Spanish and Portuguese fluently. This can be particularly valuable when managing diverse teams and communicating with customers and employees from different cultural backgrounds.
Finally, I am currently studying a Certificate of Higher Education in Business Skills for the Workplace at UWTSD. This demonstrates my commitment to continuous learning and professional development.

Weaknesses:

One important weakness is that my formal qualifications do not completely match the requirements of the two vacancies. Job Vacancy 2 specifically requires an HNC in Engineering, HACCP Level 3 and Food Safety Level 3. Although I have previous engineering education and practical maintenance experience, my HND/BEng studies were unfinished. Therefore, obtaining a recognised engineering qualification would strengthen my application.
Another development area is my recent engineering experience. My CV demonstrates maintenance experience, including assisting engineering staff with machinery maintenance at the Daily Mail and working as a Hygiene & Maintenance Manager. However, my most recent employment has focused more strongly on transport and catering rather than engineering management. I therefore need to reconnect with the engineering and facilities management sector.
I also need to develop my knowledge of formal continuous improvement methodologies, such as Lean, Kaizen, PDCA, 5 Whys and Root Cause Analysis. These skills are specifically requested in Job Vacancy 2.

Opportunities:

There are significant opportunities for me to progress because my existing experience combines several valuable areas: operations, cleaning, hygiene, maintenance, food safety, customer service and team management. The £70,000 Operations Manager position demonstrates that my existing experience could potentially be transferred into a senior facilities management role.
My current university studies are another opportunity because business education can improve my understanding of leadership, finance, strategy and organisational management. I can also undertake additional professional qualifications in areas such as engineering, health and safety, HACCP, auditing and Lean management.
My multilingual ability is another opportunity. Being fluent in Spanish, Portuguese and English can help me communicate effectively with diverse employees, contractors and clients.




Threats:

One threat is strong competition from candidates who already hold HNC/HND engineering qualifications, professional FM qualifications and recent senior management experience.
Another threat is the difference between my current employment and the senior management positions I am targeting. Although I have substantial previous management experience, employers may focus on my current role as a Van Driver and question my recent experience at management level.
The specific technical requirements of Job Vacancy 2 are also a potential barrier. Without HACCP Level 3, an appropriate engineering qualification and recent FMCG engineering experience, I may not meet all the essential criteria.

Evidence of Readiness

My career demonstrates consistent progression from operative to supervisor, manager and contract lead, giving me strong foundations for both vacancies:

Relevant Work Experience:

 As Hygiene and  Maintenance Manager at Flour Power City Bakery, I managed daily cleaning and maintenance operations, controlled budgets, trained staff on COSHH and health & safety, and aligned work with quality standards and directly matching the core duties of the Engineering & Hygiene Manager role. 
As Operational Support/Contract Manager at Britannia Cleaning, I created contract specifications, managed rosters and reduced costs while maintaining service quality—mirroring the operational and commercial responsibilities of the Operations Manager post.

Qualifications: 

· My HABC Level 3 in Supervising Food Safety
· Legionella control, 
· British Cleaning Certificate 
· HND-level electrical/electronic engineering training provide a solid base for both compliance and technical understanding.

Academic Development: 

My ongoing CertHE in Business Skills for the Workplace strengthens my commercial awareness, leadership and organisational ability.

Transferable Competencies: 

My multilingual skills improve communication with diverse teams and clients, while my long record of audit-ready compliance and process improvement shows I can meet the rigorous standards required in both FM and food manufacturing roles.


Overall, I am best aligned with the Engineering & Hygiene Manager role, as it directly combines my hygiene leadership, compliance knowledge and maintenance background, while the Operations Manager role would require additional upskilling in M&E building services.


Task 3: Goals & Personal Development Plan 

Is important to highlight that my employment goals are based on the weaknesses identified in my SWOT analysis.


Employment Goals

Short‑Term Goals (0–6 months)

• Secure a senior management position that improve my experience in operations, hygiene, and compliance with the job Vacancy 1 (Operations Manager) as my primary target, and the Engineering & Hygiene Manager role as a strong alternative.

My career aspiration is to progress into a senior Operations Manager, Contract Manager, or Facilities Management role, ideally within 6–12 months.

Mid‑Term Goals (1–3years)

• Progress to a broader leadership role managing large contracts, multi‑disciplinary teams, and operational budgets while upholding the highest standards of health and safety, compliance, and customer service.

• Develop the ability to manage both technical and operational functions, enabling me to compete for senior roles such as Engineering & Hygiene Manager or Facilities Contract Lead.

These goals are important because they build naturally on my professional strengths while addressing key development gaps, allowing me to grow into a well‑rounded leader who can deliver safe, efficient, and compliant operations.

In the longer term (3–5 years), my aim is to advance to Site Operations Manager, Hygiene & Engineering Lead, or Senior Contract Manager, with full technical competence in engineering maintenance.


• Deepen my technical knowledge by investigating suitable HNC/HND engineering qualifications and completing formal training in continuous improvement tools (Lean, Kaizen, 5 Whys, RCA, PDCA), alongside building knowledge of industry standards such as BRCGS.

• Update my CV and professional profile to highlight my transferable management experience, ensuring employers recognise my leadership and operational background.
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