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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


During the essay I will demonstrate how the professionalism of Policing in the United Kingdom is a process that plays a significant role in enhancing the effectiveness, accountability and influencing public perception and trust in Policing. At the heart of this is the College of Policing, the professional body that sets the standards, training and guides the development for Police officers of all ranks to achieve a higher standard of Police officer. 

This essay will critically evaluate the strategic role of the College of Policing in developing the Police in the United Kingdom with consideration for the strategic Policing requirement, Policing Vision 2024 and workforce transformation 2018 and the college of Policing 5-year strategy. Additionally, I will provide evidence of my efforts to fulfil the role of a modern Police officers as I complete my final year of probation. Through a reflective lens, I will detail how my responsibility, abilities and development has evolved throughout this pivotal phase in my career.
Much of this essay will be referring to the College of Policing therefor I feel it necessary to delve into the strategic role of the College of Policing to then further evidence how this works practically within my own personal experiences.

The College of Policing was established in 2012 and serves as the professional body for Policing in the United Kingdom. Its purpose is to enhance the skills, development and knowledge of Police officers but also to establish a standard of Policing Behaviour. The strategic role of professionalising policing can be critically evaluated across several areas such as training, leadership, ethical standards and training and education as is their mandate (College of Policing, 2014).
The College of Policing aims to offer a range of leadership development programs such as strategic command course which is designed to improved and prepare senior level officers for their progression as more senior officers. The focus on leadership aligns with the Police Vision of 2025 which exemplifies the need for effective and efficient leadership to improve the Police as a whole. As written in the Policing Vision 2025 “Effective Leadership and management is critical. Changes to the culture and leadership of the service are vital if Policing is to innovate at the Pace required” (Policing Vision 2025, 2016). This is particularly important when reflecting upon how my role as a Police officer has changed within the final year of probation and how I have adopted more of a mentoring role.

To fulfil my role as a Modern Police Officer, I needed to familiarise myself with the Policing core value, principles and public expectation. Through research and personal experience whilst being a Police officer, I have navigated and developed my working practice in line with the Policing Code of Ethics and Professional Standards (College of Policing, 2024).

The Policing Code of Ethics serves as a foundation guide for all police officers in the United Kingdom, setting out the principle and standards of behaviour expected from members of the Police service. Developed by the college of Policing in 2014, it aims to ensure that officers act with integrity and accountability whilst serving the Public. There are nine principles within the code of ethics which are as follows:

Accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness. The Code of Ethics is complemented by Professional standards that provide more detailed guidance on expected behaviour from Police officers, including how Police should interact with the public, handle sensitive information and maintaining professional boundaries. All of these principles and value serve to ensure that officers’ actions are consistent with the principles of the code of ethics, promoting public trust and confidence in Policing (Gov.Uk, 2023).

Ensuring that I am familiar and in align with the values and principles has been key throughout my career. There have been instances throughout my career whereby my values, principles and elements of the Ethics code have been tested. There have been instances such as when dealing with service users who will attempt to contact you through social media.

 As my role as a Professional Modern Police officer, it is essential that I remain professional and maintain that professional boundary and maintain my integrity by reporting this matter to my supervisor and not engaging with those service users unless through the correct professional channels. 

I believe it is essential for all officers to maintain this professional integrity and believe there is a responsibility on Police forces in the UK to ensure that the recruitment process, in particular vetting is always practiced at the highest level. It is my believe that an officer shouldn’t need to “behave”, there are simply persons who have those core principles at heart and those who don’t and it’s important to identify that early. Through research, it has been shown that some forces have opted to conduct less thorough vetting processes to meet recruitment quotas by conducting less employment history checks, not checking social media and allowing in new recruits despite there being ongoing allegations against them for criminal offences (UK Parliment, 2022).

Surrounding the code of ethics and standards of Policing Behaviour is the National Decision-Making Model which is a structured framework used by Police officers to guide decision making in various operational situations. It was introduced by the college of Policing to standardize and improve the quality of decisions made by officers, ensuring that they are ethical, legally sound and in line with public expectation (The Open University, 2024).

It is essential that I am familiar with the national decision-making model due to the nature of my role, attending emergency incidents daily whereby I am forced to make difficult choices and often faced with dangerous and dynamic situations and environments. Using the NDM, allows me to make ethical, legal, informed and flexible decisions whilst also being transparent to the public. When using the NDM and with the code of ethics and standards of police behaviour at the heart of all of my actions, I am able to remain transparent when explaining and justifying myself to the public and superiors. All of which is to work in line with what is expected as a modern professional Police officer and meet Public Expectations.

As a Police officer, it is not my role to recruit new officers however it is my role to convey the core principles and standards of Policing behaviour to new recruits and the public with integrity and a high level of professionalism, which is something I take pride in daily both on and off duty. This is evidenced when tutoring or working alongside new officers.

When reflecting on my final year as a probationary officer I use the ERA cycle reflection model. This model allows me to demonstrate my actions, my experience and then to reflect (Fallin, 2024).
My final year of probation has seen my role as a Police Officer change in many ways, I have gone from being the least experienced officer on the shift to now being one of the most experienced and in a position needing to teach others. An example of how my role has changed, is that now I am responsible for other newer officers and sometimes officers still within the tutorship. I will reflect upon an incident I attended and then break down the incident using the ERA cycle to demonstrate how my role as a constable has changed during my final probationary year.

Experience:
I recall one incident which occurred in the Swansea area whereby a colleague of mine and I attended an incident to a Domestic Assault and a subject wielding a knife. My colleague was working his first shit out of tutorship and presented as very nervous and had not been exposed to conflict during his tutorship. With that in mind, I noted it was my opportunity to take a leading role and take control of the incident. Upon arrival at the incident, my colleague and I were presented with a very aggressive subject who wanted to fight with officers. The information and intelligence we had access to suggested that the subject had been in possession of a knife and had thrown kettle water onto their partner. With that in mind, I lead my colleague into the address and lead our approach in how we were going to deal with the subject. Following an extended struggle with the subject, we detained them, and they were arrested for Assault Police section 89 Police Act 1996 however my colleague and I both suffered injuries. 

Reflection:
This incident highlights how my role as a constable has changed, upon reflecting on this incident it became clear to me that I was in a position whereby I was now responsible for a younger in-service officer who was looking to me for guidance. I had gone from being an officer who followed direction, to now giving direction and leading by example. This was one of the earlier memories of being in a situation whereby my during my final year of probation, my role as a constable had changed. 

Action:
It was important for me to understand and reflect upon the incident and identify areas to improve and come to terms with my new role not only as a Police officer but now as a tutor to other officers. This is a complex blend, not only am I a new officer myself and trying to develop myself in a competent and modern police officer but am also now responsible for those whom are even less experienced than myself. 

This strange combination has taken time to come to terms with, and it’s an area that I seek to improve on with experience and maintaining my levels of professionalism and integrity in line with the Policing codes of practice and code of ethics.

Following from this incident, it became clear to me that I needed to develop myself deeper into a leadership role. I need to have a good understanding of coaching and mentoring and ways I can improve my leadership style, as this incident has highlighted areas to me that I perhaps was not as effective in with leading. I identified that throughout this incident, I had adopted more of a democratic coaching approach, using collaborative discussions and decision making with the students. However, during this complex incident and the students lack of experience, this was relatively obsolete given that they were unable to offer much input on way’s and means of dealing with this incident (Bronwen, 2023).

During this particular incident, I should have adopted a different coaching style, one of more a leadership role by setting an example and direction whereby following the incident my colleague and I could have reflected upon the incident and allowed the experience itself and positive discussions to be a learning point, rather than using a collaborative approach at the time which upon reflecting, was not appropriate due to the fast pace and dangerous nature of the incident which really required quick decision making. I believe the better style of coaching during this incident would have been more of a Autocratic, which allows for the mentor to make decision on behalf of the student without much collaboration whilst then providing clear feedback post incident (Siocon, 2023).

In reflecting on an incident whereby I dealt with an offender and a victim, I have critically evaluated the strategic role of the College of Policing in professionalising Policing in the United Kingdom. This essay has highlighted how the College of Policing’s standards play a crucial role in improving the accountability, effectiveness and development of Police officers.

Throughout my final year of probation, I have strived to fulfil the role of a modern Police officer by actively engaging in continuous professional development, adhering to ethical standards and seeking to mentor other offices to further both their development and my own. This period has marked a pivotal time in furthering my responsibilities and capabilities, as I have taken on more of a leadership role and developed my skills and navigating the challenges of balancing academic and operation duties. 

My personal experiences, including leading and mentoring a junior officer during complex incidents have evidenced the practical application of the College of policing standards. These experiences have not only prepared me for the responsibilities as a sworn in rank officer but also highlighted areas for improvement as and where needed.
To finish, the college of Policing’s strategic role is pivotal in developing a professional, competent, and ethical police force. My journey through my probationary period, whilst guided by the College’s principles have shown the efforts to modernise Police forces as members of the College of Policing.

Word Count: 2090
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

Social media has revolutionized how Police forces in the United Kingdom interact with their communities, providing a platform for real time communication, engagement and the dissemination of information. This essay will cover what social media platforms Police services in Wales operate, the benefits of using such platforms but also the inherit risks of using media to disseminate information. 
I will also discuss my own experiences using social media whilst working for the Police, and how I have utilised social media to achieve my goals such as engaging with the community. I will discuss the Policy and proportionality of using social media to give the reader a better understanding of how Police forces use media but also the legalities. 

The growth and popularity of social media platforms such as X (previously known as Twitter), Facebook and Instagram have provided Police forces in the UK with unprecedented opportunities to communicate directly with the public, disseminate information quickly and promote Policy initiatives transparently. However, the integration of social media into Policing also requires careful consideration of both the benefits and potential risks involved. 

This essay will critically examine the effectiveness and challenges of using social media in Policing whilst being guided by Policing policies. 
By exploring the various platforms being used and utilized, along side the advantages and drawbacks, I aim to provide a good understanding of social media’s role in British Policing.

First, to adequately explore the use of social media and why Police forces opted to use it, we must first understand what social media is. 
Social media refers to an online platform that enables its userbase to create, share and comments on certain publications with one another. These platforms facilitate communications between individuals, advertisers, public and private business as well as government bodies. These platforms allow users to organize and share information, ideas and multimedia content (Lutkevich, 2021).

Some of the key aspects of social media are;
User generated content – Allowing users to share content such as posts, images and videos. This fosters a sense of community by encouraging others to participate which is particularly important for Police forces who want their communities to engage.
Interactivity – Allowing their users to interact with one another, sharing posts with a larger user base and direct messaging. In terms of Policing, this allows forces to engage with their communities and allows users to directly participate on the platform rather than having to be directed to an official website.
Networking – Allowing users to connect with friends, organisations, colleagues and groups with similar interests. In this case, networking with the local community that a Police force will serve.
Real times communication - Users can share updates and receive feedback instantaneously.

The relevancy of these aspects for Policing are that each are appealing to Police forces across the united kingdom as they can be utilised for a Policing purpose and to benefit the public interest which I will evidence throughout this essay. 

Social media has revolutionised Policing in the United Kingdom as it has allowed the Police to connect with their wider community, providing a platform for real time communications, dissemination of information in both real time and historically and to engage with their community. 

South Wales Police utilizes a numbers of Social Media outlets such as Twitter, Facebook and TikTok as a means of keeping in touch with its community (South Wales Police, 2024). During a case of an emergencies, SWP can disseminate information to the Public about an ongoing situation, to keep the public both informed and also as a safety precaution in events such as natural disasters, terrorist attacks, public safety concerns and ongoing incidents such as a Full Authority Firearms incident. This ability to engage with the public in real time is hugely effective in such situations as it not only keeps the public informed about the incidents within their communities, but it alerts the public to dangerous situations and can provide real time information on how to stay safe. 
Police Forces such as South Wales Police utilise social media platforms due to their high levels of traffic amongst persons of all ages and the out reach this offers (Fernandez, Dickinson and Alani, 2017).

According to research, the most popular social media platforms are Facebook, Instagram, Linkedin, pinterest, Reddit, Snapchat, TikTok, Youtube and X/Twitter. It is of no surprise that South Wales Police for example, have utilised 5 out of the 9 mentioned Social Media platforms (South Wales Police, 2023).

It’s important to understand why Police forces opt to use many different forms of social media, as opposed to keeping it to one platform. Based on the research I draw the conclusion that this is based on the demographic whom Police forces are trying to target. Research shows that different platforms attract a different age range, which suggests to me that by utilising different platforms, Police forces are catering for a demographic of all ages and ultimately reaching a larger audience. Studies suggest that persons ages between 18-29 are more likely to use Snapchat, TikTok and Instagram where as older persons between 50-59 are more likely to use Facebook and LinkedIn (Zote, 2024). 

The benefits of social media usage in Policing are numerous and cannot be underappreciated. A study by Christine B. Williams shows that Police Forces social media aim is to reach the public whether it be individuals or groups of people. It also shows that Police forces use of social media has been critical particularly in incidents such as the Manchester Bombing by being able to disseminate information to the public, furthering efforts to public safety (Williams et al., 2018). 

Research by Marianne P. Colbran has shown that the use of digital platforms such as Social Media has appeared to increase the transparency to the public and that a better control of information flow to news outlets (Colbran, 2018).

Additionally, research by Stephan G. Grimmelikhuijsen and Albert J. Meijer suggests that social media can be used to increase perceived Police legitimacy by enabling transparency and participation. By employing a survey amongst a number of Dutch citizens, the article tests how social media use affects a persons perception of legitimacy for a social media platform, in this case it’s Twitter. Ultimately, the article showed that by enhancing transparency, Twitter does increase perceived Police legitimacy (Grimmelikhuijsen and Meijer, 2015).

Having discussed the benefits of social media such as outreach and the ability to obtain real time information relating to ongoing investigations or live incidents, social media comes with a number of disadvantages. 

A study by Shawn Morrow indicates that Social and News media’s fake news threatens law enforcement officers. It outlines how the media’s publication of misinformation has had a drastic affect on the Police forces ability to enforce law, particularly with false reports that all police officers are racist and the impact this has on the Police forces ability to engage with their local community. 
An example where I have been exposed to this was during an incident in my force area whereby SWP used social media to inform the public about an ongoing incident, which involved a firearm and the armed response units. The purpose of this social media post was to inform the public in the interest of safety, as this was a live and volatile situation. However, when reading the user engagement, misinformation was being spread that Police had shot and killed a member of the public as well as a domestic animal. 

This misinformation and misuse of social media had an affect on me personally, where I was asked whilst on duty by a member of public days later if the reports were true about Police shooting an animal. All of which was untrue but none the less was concerning. Misinformation such as described is very damaging for a force and critically undermines efforts to build relationships with the community.

A study by Daniel Trottier suggests that the use of social media by law enforcement can be seen as a growing effort by Police forces to conduct surveillance on the public but also a growing effort for government to assert control over social life. This study evidences how some members of the public feel that by Police forces emerging in the social media platforms, their social and private life is being intruded upon (Trottier, 2014).
I will now reflect upon an incident whereby I used social media whilst on duty to achieve a goal in the pursue of justice. To do this, I will use GIBBS reflective model.

Description:

An example of a time where I have personally used social media during my time as a Police Constable was when dealing with a case whereby the offender had been evading Police. The circumstances of the investigation meant there was a necessity for the person to be arrested, and there was a significant need for this person to be apprehended before further offences were committed. Despite numerous attempts to arrest the suspect, I was unable to locate them and it was clear that the suspect was aware that attempts were in fact being made to arrest them
With that in mind, I utilised Social Media by applying through my Inspector to have the suspect posted on local media outlets, in an effort to raise public awareness and to obtain valuable public insight and intelligence that may lead to their subsequent arrest. Having been looking for the suspect for upwards of two months with no success, I was able to locate and arrest the suspect using valuable intelligence provided only a number of days after the social media post was put into public domain. 

Feelings:

This incident in particular was both frustrating but also very reliving. As the officer in charge of an investigation, there was immense pressure to apprehend a suspect whom was responsible for a serious offence and a personal desire to bring an offender to justice. However, there was significant relief and pleasure having being given the opportunity to apprehend the suspect as a result of utilising social media, where I had otherwise struggled and may not have been able to apprehend them.

Evaluation:

There were some good points and also some negative. Whilst I found it very positive using social media to reach out to public for information relating to a suspect for an offence, I also needed to consider that I had essentially requested another persons personal information be posted in the public domain. I needed to consider that the person could have been innocent, but the perception once the information was shared with the public could be that he was judged as guilty regardless of the court outcome. This in particular was a negative for me, but given the nature of the offence it was necessary and proportionate. 
Analysis: 

My analysis of this is that social media is a very effective tool, but needs to be used carefully, as it can have adverse effects like I mentioned, trial by public. In this case, it was effective and there was a guilty verdict, therefor I did not feel a sense of guilt but careful consideration needs to be taken in future cases.

Conclusion:

I feel in this case there was no other option but to take the route I did, but again careful consideration needs to be taken when sharing information.
Action plat:
Should an incident such as this happen again, careful consideration needs to be taken in relation to the nature of the offence. For example, the seriousness of the offence will dictate how quickly the decision is made to publicise someone’s personal information and circulate them as wanted. However, if the offence was not as severe, consideration for less intrusive means of apprehending them can be taken.

In conclusion, social media has undeniably transformed how Police forces in the United Kingdom engage with their communities, offering unprecedented opportunities for real-time communication, public engagement, and the dissemination of vital information. The strategic use of platforms such as X (formerly Twitter), Facebook, and TikTok by Police forces like South Wales Police exemplifies how social media can be leveraged to enhance public safety, promote transparency, and foster community relationships. However, this essay also highlights the inherent risks associated with social media use, such as the spread of misinformation and the potential for public trial by media, which can undermine trust and legitimacy.

Reflecting on my own experiences, it is clear that while social media can be a powerful tool in Policing, its use requires careful consideration, particularly regarding the proportionality and potential consequences of sharing information publicly.
Word Count 2085














Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


Flexibility in Leadership is Pivotal and more particularly in dynamic environments such as Policing where operational situations can be very different day by day. As a leader figure in an environment like Policing it is crucial to adapt leadership styles to meet diverse and evolving challenges. This essay will critically evaluate the flexibility in my leadership style analyse the strategies I have developed to manage an operational scenario and consider how these strategies align with commonly used Policing Leadership Models.

According to (Pearson-Goff and Herrington, 2013) the purpose of leadership within Police forces is to account for the increased demand on forces to become accountable for their actions and account for the development of new crime types and increased challenges. 

In order to properly address this topic, it’s important to first understand what is leadership? According to (Northouse, 2019) leadership is “a process whereby an individual influences a group of individuals to achieve a common goal”. This definition really emphasized the relational aspect of leadership as it is not simply about the actions of a leader but also about the dynamics within the group and someone who fosters development of their team whilst also pushing others to reach their individual goals. 

During my period of probation, I have continued to adapt, develop and evolve my leadership capacity in order to confront a range of difficulties and challenging situations. I have found within the last 12 months that this has been more evident as I have become a more experienced officer and due to the natural change of Police shift, I have become one of the more experienced members of the team and less in service officers will now look to me for guidance. During this essay I will discuss how I have demonstrated my leadership qualities during an operational incident. 

 This incident came during an afternoon shift whereby I was on duty in company of a colleague of mine who had recently come out of their tutorship period and was working alongside me as one of the most experienced officers on the shift. The call initially came across to officers through our Police radio whereby it was described as a domestic incident where a FEMALE had thrown boiling kettle water over her MALE partner and was now in possession of a knife. At the time of responding to this call I knew that not only was I the more experienced officer but was also carrying taser, therefor I knew it was my responsibility to take lead during this incident and guide my colleague as best I could whilst ensuring both of our safety was the priority. 

I asked for initial checks to be conducted on both persons known to us whereby we were informed that the FEMALE was known to Police and infect myself. In light of this information, I had informed my colleague of her violent nature and instructed him to remain behind me during the initial interaction in the event that she is actually in possession of a weapon, where I can be in a position to deploy taser.
Upon arrival at the scene, we could hear distinct shouting coming from the rear garden and upon approaching the address we noticed a side pathway leading to the rear. It was at this point that the FEMALE noticed us and started to shout abuse at both my colleague and I and challenged us to a fight before going inside through the rear.

Having consulted the National Decision Making Model I assessed that the FEMALE had now entered into an unknown territory, out of sight and with access to potential weapons. I approached the front door, opened it slowly and could see the FEMALE standing in the living room waiting for officers whilst continuing to shout abuse. Having considered the threat, risk and harm as well as the available information, it crossed my mind that perhaps I should deploy taser, however upon reviewing the NDM and seeing that the FEMALE was not in possession of a weapon I opted to try and verbally de escalate her whilst keeping distance. 

I entered the property first with my colleague close behind, where after a short time of attempting to speak with her, she became violent and resulted in a physical intervention by my colleague and I to restrain her. 

Having being in an altercation with her for some time, I made the decision to call for further units given the violent nature of the individual and the potential for other persons within the address to start intervening. During the altercation, we managed to put the FEMALE onto the floor where I instructed my colleague to apply handcuffs. It was at this point that I could tell that my colleague appeared to be in a state of shock, this was their first real physical altercation with a subject, with that in mind I wanted to do my best to instruct them and guide them whilst also trying to manage a difficult situation. Once we had the FEMALE on the floor and handcuffs applied, I checked on my colleague by asking them if they were ok, where they stated they were fine. I wanted to get the FEMALE out of the address and away from any other potential weapons and also away from other persons within the address, whilst being readily visible to additional attending officers. 
Once outside, the FEMALE spat at both me and my colleague where I made the decision to bring her back to the floor in order to have more control of her and to stop her from being in a position to easily spit at officers’ faces. Once the FEMALE was on the floor restrained, I used the opportunity to use my radio to update attending officers and the control room of the circumstances and passed instructions for officers attending to bring leg restraints. 

Additional officers attended, whereby I informed them to strap the FEMALE’s legs as she was attempting to kick officers. I then noticed that her partner had started to become very irate and was unhappy with seeing his partner being restrained. I then instructed officers to deal with him, keep him back and to ensure that he does not try to physically intervene. 

We brought the FEMALE to the marked Police vehicle where she was placed into the back, I then instructed my colleague to arrest the FEMALE for several offences, I recognised that my colleague was still in a state of shock and was perhaps unable to identify the individual offences, so I assisted with his decision making and guided him to make the right choices in offences. 

My attention then turned to the potential victim (her partner) whom we needed to speak to obtain details of what had happened, I noticed another two colleagues had arrived where I requested that they speak to the MALE given that they had not been involved in the altercation with the FEMALE and this may result in a less confrontation conversation with the MALE.


It was at this time where my supervisor then approached me and wanted the circumstances and any offences we were to consider now that the FEMALE had been secured. 
Given that I was the more experienced officer, it was my responsibility to inform the supervisor of the circumstances, the offences and inform him of any actions I had taken. I informed him that I decided to arrest the FEMALE given the information available, I had instructed officers to obtain details and a statement from the victim and all decision that I had made at the time. 

My supervisor agreed with my decision making despite the dynamic and intense environment and supported my decisions. Whilst discussing with my sergeant 
Critically reflecting on the incident, I was able to identify that I played a significant role in the coordination in the incident but also recognised opportunities to delegate where necessary and proportionate, whilst also being able to accurately hand over information to my supervisor once they had attended the scene. I recognised the needs of my colleagues, some who were very much less experienced and some whom were of a similar service to myself, where I adopted a leadership style combination of Situation and servant leadership. Hersey and Blanchard Model of situational leadership states that there is no single way of being a leader and it is better to focus on workplace factors and leaders should adjust their techniques to those they lead and their abilities (Kenton, 2024). 
This is apparent during the early state of the incident whereby the information became available through the call handler, whereby I informed my colleague of the violent nature of the suspect, I also recognised my colleague’s training and was not in possession of a taser, therefor I adapted my strategy to put myself at the front of the interaction in the event the matter escalated whilst also embodying leading from front and do as I do not as I say. 

Recognising my level of experience in comparison to the others around me, I ensured that I delegated where necessary and based on the officers’ abilities. I believed in my colleague whom I attended the call with initially, and I knew that he would be able to conduct an effective arrest which would help to build his own confidence with the right support. I recognised colleagues of mine whom turned up later who had slightly more experience were better suited to speaking with the victim given they had not been involved in the altercation. 
I used all of these factors and circumstances to drive my decision making and effect a leadership role and take command of an incident.

During the incident I would say that I also embodied a servant leaderships style to communicate with my colleagues but also putting others needs before my own. It was important for me to adopt this style in order to effectively lead colleagues with less experience and to show a do as I say, not as I do and leading from the front and put the persons whom I serve with as my priority (Kenton, 2024b).

Flexibility in leadership is pivotal, particularly in dynamic environments such as policing where operational situations can change dramatically day by day. The ability to adapt leadership styles to meet diverse and evolving challenges is crucial for effective management and response. This essay has critically evaluated the flexibility in my leadership style, analysed the strategies I have developed to manage operational scenarios, and considered how these strategies align with commonly used policing leadership models.

Leadership within police forces is designed to meet the increased demand for accountability and to address new crime types and challenges (Pearson-Goff & Herrington, 2013). Leadership is defined by Northouse (2019) as "a process whereby an individual influences a group of individuals to achieve a common goal," emphasizing the relational aspect of leadership. This perspective highlights the importance of fostering team development while pushing individuals to reach their goals.
Throughout my probation period, I have continuously adapted, developed, and evolved my leadership capacity to confront a range of difficulties and challenging situations. A specific operational incident demonstrated my ability to apply flexible leadership styles effectively. By combining situational and servant leadership approaches, I was able to guide my less experienced colleague, ensure safety, and manage the incident efficiently.

Hersey and Blanchard's Situational Leadership Model states that there is no single best way to lead. Leaders should adjust their techniques based on the abilities and needs of their followers (Kenton, 2024). During the incident, I assessed my colleague's capabilities, recognizing the need to take a front-line position while ensuring his safety and building his confidence. This adaptive approach allowed me to balance the immediate demands of the situation with the long-term development of my team members.

Furthermore, adopting a servant leadership style allowed me to prioritize the needs of my colleagues, leading from the front and demonstrating a "do as I do" attitude. This approach not only ensured effective management of the incident but also fostered trust and collaboration within the team. By delegating tasks based on individual abilities and providing necessary support, I facilitated a cohesive and efficient response.

In conclusion, flexibility in leadership is essential in policing, where leaders must navigate varied and unpredictable situations. By adapting leadership styles to meet the specific needs of each scenario and aligning these strategies with established policing models, leaders can enhance their effectiveness and support the development of their teams. This adaptability not only improves operational outcomes but also builds a resilient and capable police force ready to face future challenges.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

Throughout my probation period during the last three years I have seen comprehensive changes within my own policing team, but throughout every department and the Force as a whole. Due to the reduced experience throughout the teams, this has resulted in officers like myself whom are still within their probation period having to take more of a mentoring role and sometimes even a leadership role. This has resulted in officers gaining experience very quickly which is of course a huge positive but also comes with it’s own challenges which have developed me as a more rounded Police officer.

The teachings of my mentor and more experienced officers around me has been invaluable and has helped to develop into a more competent police officers, particularly during a very difficult time in Policing. Given the low amount of experience found across the Policing teams, it exemplifies the importance the more experienced officers have within a team and the impact they have can be tremendous. During this essay I will discuss the importance of mentoring and how it helped me met personal, professional and organisational goals as well as how it has helped me develop in the workplace. Whilst discussing different coaching and mentoring theories I will also consider relevant coaching and mentoring definitions.

Finally, I will also discuss how feedback goes a long way to helping officers develop, particularly officers’ young in their Police career. I will also explore the difference between coaching and mentoring, and how both individually have helped me develop as a Police Officer.

Mentoring:
According to the college of Policing, traditional mentoring schemes involve a mentor who is more senior that then mentee, drawing on their seniority and experience to help facilitate a mentees development. It refers to the mentor providing support and advice to less experienced members of the team whilst passing on their own knowledge and experience onto those around them (College of Policing, 2023a).

Research conducted by Tyler and McKenzie (2011) found that officers who had taken the role of a mentor placed little emphasis on formal training as a mentor but focused more on past experience or from their time being mentored themselves. They found that their experience as a mentee was directly responsible for their teachings as a mentor due where they abstracted the positive aspects of their previous mentor (Tyler and McKenzie, 2011).

This is compounded by research by Kolb (1984) experiential learning theory who emphasizes learning through experience, reflection, conceptualization, and experimentation. This theory has influenced my mentoring interactions, where reflective practices and discussions about past experiences have been critical when developing myself as a mentor but also when being mentored.
 
Some important mentoring theories which have been effective in Policing include Social learning Theory which states that people learn from one another through observations, imitation and modelling. When looking at this through a Policing Lense, as junior officers watch officers of a more seniority, they learn from the behaviours of what they see from the more experienced officers, picking up on strategies when speaking with members of the public, abilities in identifying offences and a whole range of aspects that comes with being an operation Police officer (Bandura, 1977).

Coaching:
Both coaches and Mentors play a significant role in professional development, but they can differ in their approaches, focus and the nature of their relationship with whom they are guiding.

Relative to Policing, a Coach is someone who can assist with professional development in order to achieve specific short-term goals. In order to accurately depict the meaning of a coach relative to Policing, I believe the Zone of Proximal development is a good starting point. This theory details three zones, the first being tasks that a learner cannot do even with assistance, the second are tasks that the learner can do with assistance, and the third being tasks that they can do without assistance. An example of this would be an officer conducting a Police interview of a suspect. At first, a newly appointed officer would not be able to conduct an interview even with assistance, as it’s a new experience and there are procedures to follow. However, with the right mentoring and coaching, the officer is professionally developed to complete tasks without any assistance (Science Direct, 2020).

Another key coaching theory that can be applicable to Policing is the GROW Model which was developed by Whitemore (2009) and is a widely used coaching framework that provides a structured approach to coaching conversations. This is a four part framework,
Goal – Defining what the coachee wants to achieve
Reality – Exploring the current situations and identifying challenges
Options – Generating possible strategies and solutions
Will: Establishing a place of action and commitment to execute it

In Policing the GROW model helps Police officers to set clear goals for their students and to understand their capabilities and reality of achieving their goals, their limitations and explore different approaches to achieve goals and take actionable steps (Threadgould, 2023).

Cognitive Behavioural Theory (CBT) is a psychological framework that focuses on the relationship between thoughts, feelings, and behaviours. Originally developed as a therapeutic approach for treating mental health disorders, CBT principles have been effectively adapted for various applications, including mentoring and coaching in professional settings such as policing. Using this theory in Policing provides a structured, evidence-based approach to developing officers cognitive and emotional skills (Mind, 2024).

All of the aforementioned theories and coaching models I am able to personally identify with throughout my personal experience either being mentored or becoming a mentor for my colleagues around me. 

During my career I have had a number of personal goals that I have set myself, whether it be completing additional courses such as blue light driving training as a means of supporting my colleagues in being able to attend serious incidents in a timely manner, rather than deploying at a slower rate and ultimately getting there later than anyone else. Another course I was keen to take part in was method of entry, giving myself the ability to assist colleagues in attending situations whereby our effort to protect life and limb is hindered by being unable to gain entry into a premises. Finally, once of the courses I was most keen to complete was taser, whilst this is a controversial topic and use of force, I have seen the effectiveness of this device both in person and through speaking with colleagues in it’s ability to help detain dangerous suspects but also being a deterrent to offenders whom otherwise might have chosen violence. (Moseley, 2023).

According to North Wales Police, there were 1421 assaults against emergency service workers in the six-month period between January – June 2022, an increase from 1396 in the same period the year prior indicating a 1.8% increase. Additionally, almost 45.2% of all assaults against Emergency workers take place in the Southeast of Wales i.e. Cardiff and Rhondda all of which are covered by South Wales Police (North Wales Police, 2022). 

This increase in Assaults against Police acts as a clear incentive for officers to develop themselves and complete training such as Taser, as a rise in assaults against Police becomes clear.

In order to achieve some of my own personal goals has involved reflecting on the GROW methodology mentioned earlier in this piece. I needed to consider my own goal and what I wanted to achieve, which was to become a more experienced officer whilst also simultaneously partaking in additional courses to enhance my ability to help the team. At the time I needed to consider the reality of this, given the teams are mostly short staffed across the response teams but also operational demand, could my team afford losing an officer for upwards of three weeks depending on the course. This leads into options and developing a working strategy to overcome difficulties, such as arranging to take a course at a time that is convenient for the team when we have more numbers and can afford to me a member of staff down for a period of time. This finally ties in with my own determination to complete coursers and to become a more well-rounded Police officer. Which also links in with social learning theory whereby I saw how officers more in service were more skills and able to effectively carry out their role, and this is something I had set a personal goal of achieving. 

I have so far in my career been able to complete and achieve all of my goals to date, I was one of the first officers in my class to achieve completing of a taser course and this was done in line with approval from my Sergeant who recognised the need for additional taser officers on the team given the lack of experience and length of service within officers on our team. This is the same for all of the courses I have attended, I have been able to apply myself to achieving my goals and completing them all in a timely manner that works for myself and everyone. This has all been made possible through regular interactions with both my mentor at the time of my initial tutorship but also the mentors on shift such as the more experienced officers who actively encourage other officers to complete courses and to continue to be an asset to the team in different operational aspects. Mentoring has provided me with a broader perspective on my career path and personal growth but giving me valuable insight in decision making and emotional intelligence. This encouragement from my mentors have been invaluable when working towards my own personal aspirations which all lead to a better result operationally for everyone. 

During my probation, I was naturally assigned a mentor who has been tasked with assisting my development into a more competent Police officer. This one-to-one coaching has helped me refine my approach to various operational incidents, leading to a more effective and efficient outcomes through feedback. The bespoke feedback provided to me at the end of an incident was instrumental in helping me address weaknesses and build on my strengths, whilst accelerating my professional growth (McLain and Nelson, 2022).

A study by Mamoon Al Bashir details that there is a great importance of feedback when improving the learning experience. However, he identities that whilst feedback is important, there are areas where this is having the adverse effect and ultimately, feedback needs to be delivered appropriately in order for a student to react positively (Al-Bashir, Kabir and Rahman, 2016).

In a study by Georgia Hardavella she explains that learners value feedback more when it is given by someone they respect as a role model. Appropriate feedback contributes significantly in developing a learners competence and confidence at all states of their professional careers. This is particularly prevalent in Policing, where there is such a disparity between levels of service on Policing teams, it’s even more important to have officers on shift whom are experienced and whom are trained tutors/mentors whom can deliver effective and constructive feedback (Hardavella et al., 2017).

The element of feedback works both ways, whilst I am often keen to obtain feedback from more senior members of the team, operational demand and changes in Policing has led to me being in a position where I am now able to offer feedback to officers who are new to the job and this has led me to being able to reflect upon myself. I often consider my own past experience when passing on feedback or when mentoring younger members, which ties in with Tyler and Mckenzie (2011). I often was to consider how I felt in their shoes when I was in their position, which guides my teachings and feedback according to their needs and abilities. 

When addressing the point of organizational growth, I found that mentoring and coaching have contributed to aligning my own personal goals and professional development with organizational goals of the Police force. From speaking with my mentors and obtaining feedback from them helped me to keep in line with the force’s standards and codes of practice, acting in the interest of the public and seeking to build public confidence in Policing which is now a priority for myself moving forwards as a developing Police officer.

Overall, the integration of mentoring, coaching, and feedback has not only accelerated my learning and skill acquisition but has also instilled in me a deeper understanding of the importance of these practices in the development of a competent and cohesive police force. As I continue to progress in my career, I am committed to applying these lessons to contribute positively to my team and the broader community.
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