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[bookmark: _Toc90596218][bookmark: _Toc90596540]Introduction
Nowadays Covid-19 and United Kingdom’s flight from the European Union, which is known as Brexit are the hot issues of the world. Because of Covid-19 and Brexit, there are great changes in the external environment of the company, as they relate to the people resourcing strategies of an organization. Human resources are a significant organizational asset if properly used and managed. The application of appropriate strategies for the development of human resources can lead to the improvement of corporate performance both in the short and long term. The company must react and adapt to too many forces in their external environments (Roscoe, 2020). For this report, I have taken Pfizer, a pharmaceutical company. This report will be critically analyzed the current and predicted changes in the external environment, particularly as a result of the Covid-19 pandemic and Brexit. Because they are related to the people resourcing strategies of Pfizer. This report represents that a key component in a company's strategic response to unexpected events is the interpretations managers develop about the event itself and key dimensions of their people resourcing strategy. Using various articles of the pharmaceutical industry, the revealed interpretations of top management from the company of the changes in strategy undertook following a significant change in the company. 
[bookmark: _Toc90596219][bookmark: _Toc90596541]Part 1- Critically analyses the current and predicted changes in the external environment, particularly as a result of the CoVid pandemic and Brexit, as they relate to the people resourcing strategies of a specific organization.
[bookmark: _Toc90596542][bookmark: _Toc90596220]Changes to external environment, due to the Covid pandemic and Brexit and people resourcing strategies of Pfizer UK:  An external environment refers to be a gathering of variables or conditions that are exterior to the organization but influence it in a few degrees. In economics, the term is often used to refer to elements related to uncontrollable aspects such as society, economy, regulation, and political systems (Mencer, 2017). Not just institutions, each organization should get it key perspectives of its outside environment. All are associated with other objects and are influenced by different occasions, circumstances, and choices of other player’s exterior of their control. Notwithstanding of how a company controls its inside forms, numerous other viewpoints influence efficiency and eventually affect productivity and development. Here are a few sorts of exterior environment factors that impact businesses: mechanical variables, financial components, political and lawful components, statistic variables, social variables, competitive components, worldwide variables, moral variables, etc. ‘Brexit’ is the title given to the joined together United Kingdom’s flight from the European Union. According to (Shtal, 2019), it could be a combination of ‘Britain’ and ‘exit’. The UK is the primary and so distant the as it were a part that has escaped the EU for a long time, 47 years later, the effect of a part of the EU, the European Community (EC) Brexit, to which the EU and its predecessor European Community belonged will be selected in a package by the EU.
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Figure: external environment (Mencer, 2017).
[bookmark: _Toc90596543][bookmark: _Toc90596221]Impacts on the external environment as a result of Brexit and Covid-19: Shortly after the referendum, green groups expressed concern that Brexit could lower environmental standards. In specific, they pointed out that the method of clearing out the EU might lead to regulatory gaps in UK natural arrangement; administration gaps; destitute coordination and irregularity in UK approach; intentional approach cuts. This section describes the issues associated with each issue, how governments have worked to address these issues, and evaluates how successful the strategy has been many issues remain unresolved at the time of writing. The EU has the most elevated natural measures within the world (Hepburn, 2020). Their natural approach concerns the economy, nature and the quality of life and wellbeing of EU citizens. A few of their approaches are to “share assets such as water, discuss, and normal habitats” and to ensure uncommon and defenseless species and territories (Roscoe, 2019). It moreover works to guarantee secure drinking and washing water, progress discuss quality, and decrease or dispose of introduction to unsafe chemicals. For directly, it is imperative to pass a present-day Characteristic Affirmation act (Skipworth, 2020) since the UK does not have the European Union’s Approach as some time recently long as they take off the EU. They will be compelled to reexamine and pass unused common laws which won’t be a direct errand to do. A widespread, political, and money related weights, the government will go up against in the midst of and after Brexit exchanges, pose a tremendous peril to UK characteristic securities (Skipworth, 2020). The issue is that all European sanctioning ought to be changed into UK sanctioning by the following year, which is able unfeeling a divide for changes.
At the end of a certain transition period, companies pursuing a merger or acquisition may not know which regulatory body to notify. According to (Ivančić ,2020) guidelines issued by the CMA and the EU Commission, the CMA generally has no jurisdiction over mergers submitted to the Commission before the end of the transition period. Although challenging, strengthening compliance with domestic competition policies can also provide business opportunities. It may be easier to bring the CMA to the attention of anti-competitive practices that prevent it from expanding its activities. This could be the case, for example, when a business is closed in a territory where it is intended to be established under the exclusive provisions of a lease, state-controlled business, or long-term supply agreement.  In the long run, the UK could change competition laws to make business more rewarding (Earth, 2017).
The possibility of a gradual divergence proposed by Brexit will allow the UK to undertake these reforms, even if recent EU proposals for digital markets are relaxed in the legislative process. At the same time, there are obvious risks such as two sets of standards that can introduce costs, uncertainty, and inefficiencies (Vickers, 2018). This can be not reasonable for trade choices, a few worldwide challenges can as it were be successfully tended to through large-scale digital platforms as well as worldwide collaboration. There's a hazard that the UK will return to the sort of open intrigued examination it depended on some time recently the Labor government chosen to reinforce competition arrangement through the section of the Undertaking Act of 2002. And maybe most dangerous, there's a genuine chance that those who look for to create the UK an unregulated assess safe house will utilize Brexit to force the frail antitrust requirement designs that the US has endured for a long time. To assess the impact of Brexit, the analysis result on investment and employment changes in companies that are increasingly exposed to Brexit due to uncertainty and projected revenue impacts (O’Leary, 2019). There may be impacts in both channels, but as far as we can identify using survey data, we find that the strongest impact so far is related to uncertainty. The following chart shows that companies that view Brexit as a significant source of uncertainty tend to have lower investment growth after the referendum than companies that view Brexit uncertainty as less important (Liang, 2019). Firms inside the UK economy that exchange more items and organizations to the EU, result more materials from the EU and utilize more labor from the EU were most flawed and expected Brexit to definitely have a more unfavorable effect on their bargains. These sorts of more universally uncovered firms too tend to be more profitable than normal. More beneficial firms anticipate the possible impact of Brexit on deals to be more negative than for less profitable firms (Davis, 2018).
[image: ]
Figure: Brexit’s influence on investment growth in UK businesses (Mencer, 2017).
[bookmark: _Toc90596222][bookmark: _Toc90596544]Part 2-Assessment and evaluation of how the company chosen has responded to these changes in the external environment within their resourcing strategies

Employee resourcing strategies According to (Noe, 2008) staffing strategy refers to a company’s decision regarding where to find employees, how to select them, and the mix of employee skills and statuses (Earth, 2017). Employee resourcing strategies exist to provide the people and skills required to support the business strategy of Pfizer; it is concerned with any means available to meet the needs of the firm for certain skills and behavior (Armstrong, 2010) This role has long been regarded as part of the domain of personnel management and personnel textbooks conventionally describe resourcing as a passive, technical procedure - a matching of available candidates to the requirements of the organization (Eaton, 2020). The company has taken the three actions to fulfill their employee resourcing: 1) reallocate tasks between employees, so that existing staff take on more or different work. 2)  Reallocate people within the company, and 3) recruit new staff from the external job market. The emphasis is on flexible working practices, requiring multi-skilled workers and sophisticated assessment and development programmers. According to (al., 2006)recruitment is a key method of improving the strategic capability of an organization. Redeployment and redundancy planning are also important in organizations facing change. To successfully face the increasing uncertainty and competitiveness what is required is performing employees to build performing organizations to ensure the ongoing delivery of government programs and services, all sectors require a continuous supply of fully qualified people in the right positions at the right time. According to (Noe, 2008) deciding what skills new employees will be selected on and what skills the company will develop is another staffing strategy. The companies also need to motivate good employees to remain and work with the organization. Faced with this rapid change organizations need to develop a more focused and coherent approach to managing people. According to (Kinicki, 2005) when employment rates are high companies are desperate to attract, retain and motivate key people. They further mention that “even in tough economic times there are always industries and occupations in which employers feel they need to bend backward to retain their human capital”. Organizational behavior studies suggest that employee retention is dependent upon levels of organizational commitment. Research has established a direct link between employee retention rates and employee performance, for example, (al, 2006) thus there is a need to generate satisfaction and loyalty among employees. Their study focused on the potential influence that human resources management (HRM) strategies have on organizational commitment levels among employees. Researchers and scholars argue that excellent management of people is crucial to maintaining a foothold in the market.
[bookmark: _Toc90596223][bookmark: _Toc90596545]The people resourcing strategies of Pfizer UK 

Pfizer administrators and supervisors effectively take an interest within the development of colleagues to assist them reach their career objectives. 
[image: ]
Figure: people resourcing strategies of Pfizer UK (Eaton, 2020).
Self-development arrange: Colleagues work with directors to develop a point by point career arrange that takes under consideration not as it were Pfizer's plans, but too commerce interface and desire. 
Mentoring: Pfizer effectively advances mentoring through online guide coordinate devices. With this instrument, people will connect as a coach or discover a tutor who meets certain criteria rapidly and effectively (Dwivedi, 2020). 
Inside Advancement: Colleagues can distinguish and apply for a Pfizer recruitment part. 
Seriously Execution Administration Handle Coaching: Pfizer prescribes that officials habitually conduct in-depth execution coaching sessions instead of showing yearly comes about.
Brief and Medium-Term Pilot Openings: Through exercises such as revolution assignments, hands-on ventures, and short-term extend parts, Pfizer offers colleagues an assortment of short-term and medium-term career openings.
Learning and Improvement Openings: Colleagues have learning and improvement openings centered on hundreds of themes, counting authority and administration aptitudes, mechanical and uncommon instruction, common financial investigate, fabricating, fund, and specialized abilities (Kirby, 2019). 
[bookmark: _Toc90596546][bookmark: _Toc90596224]Employee resourcing strategies affect the performance of the Pfizer
[bookmark: _Toc90596225]Employee resourcing strategies when the descriptive analysis was done for the question on how employee resourcing strategies affect Pfizer, it was found that when the company used the employee resourcing strategies the profits of the company has increased. Proper utilization of human resources can improve organizational effectiveness which is followed by the company. This finding is consistent with the findings of a study done by Zhu (Zhu, 2005) et al. which found a positive relationship between employee resourcing and organizational effectiveness. The objective of employee resourcing strategy is ‘to obtain the right workforce endowed with the appropriate qualities, skills, knowledge, and potential for future training. According to Taylor, 1998, the major components of employee resourcing are staffing performance, and administration. The selection and recruitment of workers best suited to meet the needs of the organization therefore ought to form a core activity upon which most other HRM policies geared towards development and motivation can be built. Thus from this study, it was found that recruitment and selection have a positive role in improving the profits of commercial banks in Kenya. This means that as recruitment and selection practices are properly executed or improved, so does organizational profits (Dyer, 2019). The quality services offered by these employees made it possible for the company to attract more customers which in turn led to increased sales and profits. Pfizer makes five guarantees to assist researchers quicken the usage of medications and immunizations to secure humankind from this developing plague and get ready the industry to superior react to future worldwide health crises. 
[image: ]
Figure: resourcing strategies affect the performance of the Pfizer (Ivančić, 2020).
Sharing Devices and Concepts: Since small is known almost this infection, numerous are working to create cellular measures, infection screening, serological measures, and translational models to test potential treatments and immunizations. Pfizer provides useful gadgets that are open source-based and available in a broader and more consistent community, sharing that data and data with other companies in real time to accelerate patient solutions and antibodies (Kraatz, 2018). We are working on improvement.
Human Resources: Human capital is our most important asset. Pfizer brings together a SWAT group of beet virologists, scientists, chemists, clinicians, infectious disease specialists, immunization specialists, pharmaceutical researchers, and other key specialists to bring together this widespread disease (Eaton, 2020). This group brings together enthusiasm, dedication and skills in one center to prepare for disclosure and improvement to provide treatment and antibodies to patients as soon as possible. 
Applying Medical Advancement Skills: Many small biotechnology companies are investigating exercise compounds or existing therapies for COVID19-causing infections, but face the latest developments and research into complex management frameworks. Pfizer is committed to sharing clinical progress and management skills to serve the most promising candidates from these companies (Guest, 2019).
Capacity provision: As soon as a treatment or vaccine is approved, it needs to be quickly scaled up and rolled out worldwide to put an end to this pandemic.  As one of the largest manufacturers of vaccines and treatments, Pfizer leverages its excess production capacity and, in some cases, transfers production’ to make breakthroughs in the hands of others as soon as possible to save these lives. We are working to ensure that it is delivered to. 
Future Enhancement of Rapid Response: Finally, Pfizer will work with federal agencies such as NIH, NIAID, and CDC to address future global health threats and in the event of a future pandemic and take immediate action.
[bookmark: _Toc90596226][bookmark: _Toc90596547]Conclusion
Human Resource Management is pivotal to achieving business results, as per the top management of Pfizer. The HR team focuses on Mergers and acquisition and divestiture planning models. Pfizer has a global HR team that aids in the integration and subsequent implementation of plans (Liang, 2020). The biggest challenges faced by Pfizer in human resource planning are reduction in time and costs in training new hires, holding heritage content developed in-house and from third-parties, reducing onsite training costs to reach a large and highly dispersed workforce, removing fruitless wait periods for new hires, Facilitating new hire’s training in the local market. From the study, it was found that recruitment strategies have a high influence on performance (Miller, 2020). The specific strategies used in the staffing process, therefore, directly impact an organization's success.
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