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[bookmark: _Toc969576633]Introduction
This report offers a thoughtful and detailed reflection on the ITT Future You event, held on February 11th, 2025, at the Swansea Arena. Organised by the Institute of Travel & Tourism (ITT), the event serves as a forward-thinking platform aimed at inspiring and supporting the next generation of professionals in the travel, tourism, and hospitality industries (Institute of Travel & Tourism, 2025). By bringing together industry experts and aspiring professionals, it plays an important role in shaping the future of these sectors (Baum, 2007). This event was especially important for the travel and tourism industry, as well as the students who attended, because it provided a unique opportunity to bridge the gap between education and employment, offering insights into current industry trends, networking opportunities, and valuable career guidance.
The ITT Future You event at Swansea Arena wasn’t about networking—it was a pivotal experience for both professionals in the industry and those hoping to join it. The travel and tourism industries have gone through significant changes in recent years, shaped by technological advancements, shifting global trends, and the lingering effects of the COVID-19 pandemic (Gössling, Scott & Hall, 2021). This event highlights how important it is to provide new professionals with the knowledge and connections needed to thrive in such a dynamic field (World Travel & Tourism Council, 2023). It not only highlighted the current landscape of the industry but also emphasised the need for adaptability and innovation for future professionals (Gretzel et al., 2015).
As global mobility continues to increase, the travel and tourism sectors are rapidly growing (UNWTO, 2024). The event addressed the evolving skill set required for emerging roles in these industries, offering younger generations a chance to connect with professionals who are shaping the future of the sector. This connection not only helps attendees align their career aspirations with industry opportunities but also establishes valuable relationships that can last a lifetime (Billett, 2014; Jackson, 2016).
Future You, with its clear focus on students, young professionals, and recent graduates, provided not only career inspiration but also access to important resources and industry opportunities. According to Tomlinson (2007), career services, internships, and networking opportunities are critical in enhancing employability for recent graduates. Additionally, Hillage and Pollard (1998) emphasise that access to resources and skill development plays a key role in career success. From workshops and one-on-one consultations to networking sessions and internship placements, the event equipped attendees with the tools to succeed in their careers. In a competitive job market, such opportunities are essential for gaining an edge and understanding the emerging trends in the travel and tourism industries (Cooper et al., 2020).
My involvement in the event was hands-on and comprehensive. I played an active role in both planning and executing the event, with key responsibilities such as leading outreach efforts, connecting with schools, colleges, and potential exhibitors. According to Getz (2007), the hands-on involvement in both planning and execution is crucial for successful event management. On the day of the event, I also helped manage the exhibition space, ensuring everything ran smoothly and the organisation was on point. Mair and Whitford (2013) highlight that the accessibility and engagement of an event are key to making it a valuable experience for attendees. Lohmann and Bieger (2006) emphasise the importance of effective event marketing and outreach in creating a successful event that meets the needs of both exhibitors and attendees. The goal was to make the event as accessible, engaging, and beneficial as possible for attendees, making it an essential stepping stone for anyone pursuing a career in the tourism sector.
This year’s event was extremely ambitious, with clear objectives aimed at increasing attendance from the previous year, boosting social media engagement, and fostering a more interactive networking environment. As Bichler and Seitz (2012) highlight, social media has become an essential tool for enhancing both attendance and engagement—supporting the event’s focus on strengthening its online presence. A key highlight of the event was its strong emphasis on networking, not only between students and industry professionals but also among volunteers and organisers. Networking took place through various formats, particularly during opportunities for informal conversations throughout the exhibition, both before and after the main conference sessions. Harris and Clayton (2017) emphasise the value of these interactions in building meaningful relationships across different groups. This focus on relationship-building aimed to create lasting connections that would contribute to a strong community within the industry, as noted by Bryson and Stone (2015), who argue that networking plays a key role in establishing community ties and ensuring event success.
This report will assess how well these objectives were achieved, evaluate the event’s success, and highlight areas for improvement. The aim is to provide practical recommendations for future events, ensuring continued progress and refinement.

[bookmark: _Toc1332123769]Critical Evaluation & Impact Assessment
[bookmark: _Toc54891021]Setting Objectives and KPIs
The planning of the ITT Future You event was a carefully structured process, with strategic objectives set well before Christmas 2024 to ensure that all aspects were effectively managed. The key goals included reaching out to schools and colleges, securing sponsorships, finalising the exhibition layout, and boosting social media engagement by 50% compared to the previous year. Digital marketing played a pivotal role, reflecting the increasing reliance on social media to promote events (Tuten & Solomon, 2017).
The objectives for the ITT Future You event were ambitious but necessary, given the changing nature of the travel and tourism sectors. Increasing social media engagement by 50% was a key performance indicator (KPI), as platforms like Instagram, LinkedIn, and Twitter are increasingly where potential employees look for career insights (Sigala, 2020). These platforms not only increase the event’s reach but also help attract a more diverse audience, including those from underrepresented groups.
Another important objective was involving students from Levels 1 and 2 in contributing to the event’s success. By offering them real-world experience, we gave them the opportunity to take ownership of tasks, observe professionals in action, and bridge the gap between academic learning and career application (Kolb, 1984; Dale, 2004).
Despite a well-thought-out plan, execution faced some challenges. Invitations were sent out later than planned, and responsibilities weren’t always distributed evenly among the team, leading to delays in event promotion. This caused some tasks, like setting up social media pages, to be rushed. Additionally, outreach to exhibitors and sponsors fell behind schedule, delaying planning for the exhibition layout.
Nevertheless, the team’s flexibility helped overcome these challenges. Direct outreach efforts to exhibitors and sponsors helped resolve some of the logistical problems, showing that adaptability and proactive decision-making were key to keeping the event on track (Getz & Page, 2016).
A deeper evaluation of the event’s KPIs reveals the significant role that social media engagement and attendee feedback played in shaping its outcomes. The social media metrics, such as the number of posts shared, the reach of event hashtags, and attendee interactions, indicated a strong online presence, which contributed to a noticeable increase in attendance compared to the previous year. In particular, the feedback from attendees highlighted a desire for more interactive sessions and greater networking opportunities. Based on this insight, the event organisers adjusted the schedule to provide more informal networking times throughout the exhibition, allowing participants to build stronger connections before and after the main conference sessions. This responsive approach to attendee feedback helped ensure the event's success and fostered a more engaged and connected community within the industry.
KPIs were crucial in assessing the event’s success. These included overall attendance, social media engagement, networking opportunities, and feedback from attendees.
[bookmark: _Toc1556413823]Evaluating Attendee Experience
The ITT Future You event stood out because of its focus on meaningful interactions between attendees and industry professionals. Designed to foster collaboration and dialogue, the event allowed participants to engage directly with experts in the travel and tourism industries (Jennings, 2010). The diversity of exhibitors and keynote speakers created an exciting atmosphere where attendees could learn about career opportunities firsthand.
The event’s interactive format was a major draw, with attendees reporting that they felt a stronger connection to the industry. This type of experience-based learning helps individuals understand potential career paths (Yorke & Knight, 2006). 
Keynote speakers, particularly alumni, played an essential role in boosting attendee engagement. Their stories provided real-life insights into career journeys, emphasising the importance of resilience and adaptability—qualities essential for success in the tourism industry (Baum, 2007).
[bookmark: _Toc1702822891]Strengths & Areas of Success
Several strengths emerged during the event. A standout feature was the inclusion of alumni speakers who shared their career journeys, offering motivational and relatable insights (Gretzel et al., 2015). Their stories helped bridge the gap between education and employment, offering attendees a clear picture of industry progression.
The exhibition space was also a success, providing not just information but an opportunity for attendees to engage with industry trends and network in meaningful ways (Cooper et al., 2020).
[bookmark: _Toc1202340955]Areas for Future Improvement
Logistical planning needs improvement. Delays in sending invitations and finalising details led to unnecessary time pressure, which could have been avoided with earlier deadlines and clearer accountability (Getz & Page, 2016).
The flow of people around the venue needs to be reconsidered. Reconfiguring the space, adding signage, and providing more staff support could alleviate congestion and improve overall attendee experience (Bodet & Lacassagne, 2012).
Minor technical glitches, such as audio-visual issues, disrupted some sessions. Thorough tech checks and backup systems will be vital for future events.
Additionally, a mobile app would improve attendee experience by allowing them to schedule meetings, track sessions, and get event updates—an increasingly common feature at professional development events (Sigala, 2020).
The event faced logistical challenges, such as delayed invitations and technical issues, which affected both attendee preparation and session flow. These disruptions led to confusion and impacted the overall experience. Earlier interventions, such as sending invitations sooner and ensuring all technical aspects were tested in advance, could have minimised these problems. Moving forward, incorporating stricter timelines, better preparation, and contingency plans for technical issues will help ensure smoother events in the future.

[bookmark: _Toc175550766]Project Limitations
[bookmark: _Toc2092941589]Logistical Challenges
Although the event was successful, there were some logistical issues. Audio problems with videos and microphone issues with some speakers hindered the clarity of certain presentations. Schofield and O’Gorman (2016) discuss how unexpected technical difficulties can disrupt the flow of events and negatively impact the experience. Exhibitors faced internet connectivity issues early on, though they were resolved with support from arena staff. Walker and Brown (2015) emphasise that connectivity issues, when not promptly addressed, can cause disruptions, but efficient support can minimise their impact. Overcrowding in certain areas during peak times made it difficult for attendees to move freely. Managing crowd flow will need to be improved in future events, a challenge that can be mitigated through careful planning and effective crowd management strategies (Walker & Brown, 2015). There were also issues with student behaviour, as some left to vape despite efforts to keep everyone inside, which raised concerns about clearer behavioural expectations and supervision from the college and school staff. Mair and Whitford (2013) highlight the importance of setting clear behavioural guidelines and ensuring proper supervision to maintain a respectful and controlled environment at events.
The event faced challenges such as microphone issues and overcrowding, which affected the attendee experience. Microphone problems during key presentations made it difficult for some to hear, leading to frustration and disengagement. Overcrowding in certain areas hindered movement and limited networking opportunities, reducing the event's potential impact. To address these issues in the future, testing of audio equipment with backups in place and implement better crowd management, such as staggered sessions or larger networking spaces, to improve attendee flow and engagement.

[bookmark: _Toc950498096]Marketing & Promotion Issues
The event’s promotion was effective, with a strong digital presence. Instagram was the most successful platform, helping us maximise reach and encourage engagement. The daily countdown posts and visually appealing content-built excitement and kept the event top-of-mind, leading to over 600 attendees. While early outreach was challenging, the overall social media strategy played a crucial role in the event's success.
[bookmark: _Toc2058875232]Financial & Resource Constraints
Additional funding could have enhanced the event, but we were fortunate to receive sponsorship from Castell Howell and Yummy Jobs. While these contributions helped enrich the event, more sponsors could have allowed for expanded resources, such as better tech equipment or additional interactive activities. Future events should explore more partnerships to further enhance the experience.
Sponsors and contributors enriched the event by providing financial support and valuable resources, enabling interactive sessions and improved networking opportunities. To ensure future sustainability, exploring alternative revenue streams would be beneficial. Targeting a wider range of sponsors, like local businesses, tech startups, or schools, could diversify funding. 
[bookmark: _Toc413622505]Summarising Key Findings 
The evaluation of the event highlighted several key takeaways that will help shape the planning of future events. One of the biggest strengths was the high level of engagement and enthusiasm from attendees, with over 600 participants attending and actively participating in various activities. The keynote speakers were a major highlight, particularly as many of them were former graduates who shared their personal success stories, which resonated deeply with school and college students. This highlighted the potential career paths available to them after education. The dynamic use of social media—especially on platforms like Instagram—proved highly effective in maximising reach and attracting the right audience. The consistent countdown posts and engaging content helped keep the event top of mind and build excitement in the lead-up. Another important takeaway was the success of the exhibition, where industry professionals played an essential role in offering insights and advice to attendees. 
One of the key challenges we encountered on the day was an accident on the M5 between Bridgend and Swansea, which led to significant delays for several exhibitors. Unfortunately, some were even forced to cancel their participation at the last minute. From what we observed, the majority of students visited the exhibition in the morning, before the conference began, but many didn't return afterward. This shift in attendance impacted the effectiveness of some activities, particularly the treasure hunt, which did not go as smoothly as we had hoped. Additionally, the singer, who had been scheduled to perform, ended up with a much smaller audience than we had anticipated, which affected the overall atmosphere of the event.
The networking sessions also proved valuable, with attendees forming new connections and gaining a deeper understanding of career opportunities. Beyond professional insights, the event made a notable impact on personal development. Many attendees expressed that the sessions not only helped them develop new skills but also boosted their confidence and motivation to pursue their aspirations. By interacting with industry professionals and listening to stories of success from keynote speakers, participants gained practical advice and a clearer sense of direction for their future careers. Furthermore, the event served as a platform for attendees to build self-confidence through meaningful conversations and active participation. 
However, there were some limitations that impacted the event experience. Technical difficulties, including microphone issues and unclear video audio, occasionally hindered the flow of certain sessions. Overcrowding in specific areas of the venue created challenges for attendee movement, particularly during peak times. Additionally, the unexpected increase in attendee numbers caused scheduling delays, affecting the overall timing of the event. Despite these challenges, the event was largely successful and provided valuable insights for future improvements, particularly in refining coordination, technical support, and crowd management. Participating in the planning and execution of the event significantly contributed to my own personal development. I gained valuable experience in event coordination, from managing timelines and coordination to working with a diverse group of stakeholders, including sponsors, exhibitors, and speakers. 
This provided me with a deeper understanding of the complexities involved in organising large-scale events. Additionally, the opportunity to engage with attendees, industry professionals, and my peers allowed me to refine my communication and networking skills, boosting my confidence in professional settings. I also developed problem-solving abilities, particularly when navigating technical difficulties and ensuring that all elements of the event were running smoothly. Overall, the event enhanced my leadership skills, taught me how to manage unexpected challenges, and reinforced the importance of teamwork and adaptability in a fast-paced environment.
[bookmark: _Toc1374347715]Marketing & Promotion Issues
While social media played a key role in driving awareness and excitement for the event, there were still issues to address in the promotion process. For example, the delay in establishing a strong online presence in the earlier stages of planning resulted in missed opportunities to build engagement with the target audience. Although social media channels such as Instagram, LinkedIn, and TikTok were utilised effectively in the final stages, an earlier and more consistent push would have expanded reach even further.
Additionally, while the event's social media strategy effectively highlighted the event countdown and teaser content, there could have been more interactive engagement in the form of polls, quizzes, or live behind-the-scenes content leading up to the event. Engaging the audience in real-time would have sustained excitement, kept the event on the radar of potential attendees, and increased overall attendance numbers. Future events should focus on starting the digital conversation earlier and keeping the audience engaged throughout the entire event cycle.
[bookmark: _Toc1971290661]Financial & Resource Constraints
Financial constraints also posed challenges for the event, particularly in terms of resource allocation. While the event was successfully sponsored by key partners such as Castell Howell and Yummy Jobs, more sponsorship and financial support would have provided the opportunity to expand the scope of the event. For example, the financial backing could have enabled us to hire additional technical staff or invest in higher-quality tech equipment, thus reducing the risk of technical difficulties like microphone issues and video quality.
Additionally, additional funding could have allowed for more interactive elements, such as virtual reality experiences or live-streaming sessions for those unable to attend in person, enhancing the event’s appeal. In future events, it would be prudent to broaden the sponsorship base and explore a variety of funding options, particularly from smaller businesses or tech startups within the tourism sector, to improve both the quality and quantity of the event's offerings.

[bookmark: _Toc961109885]Reflection and Personal Development
[bookmark: _Toc1740294829]Impact on Personal Growth
Participating in the ITT Future You event provided significant opportunities for personal and professional growth. As someone directly involved in the planning and execution, I had the chance to immerse myself in event coordination, leadership, and teamwork. This experience gave me firsthand insight into the challenges and complexities of organising a high-profile industry event. It also allowed me to apply my academic knowledge in a practical setting, demonstrating how concepts learned in theory can be used to overcome real-world issues.
The interaction with professionals, volunteers, and fellow students was a major learning opportunity. I was able to observe how industry leaders navigate complex situations and how they adapt to changing circumstances. The event helped sharpen my communication skills, as I had to liaise with a variety of stakeholders, from speakers to sponsors. Additionally, problem-solving skills were put to the test when managing technical difficulties and navigating last-minute logistical challenges. These are skills that will undoubtedly benefit me in my future career, whether in event management or within the broader tourism industry.
The networking opportunities also contributed greatly to my personal development. I was able to make connections with professionals in the industry, learning about their career paths and gaining advice on how to successfully enter the field. These interactions have provided valuable insight into potential career paths and helped to build my confidence as I prepare for my transition from academia to the professional world.
During the event, I faced a challenge when the audio system malfunctioned just before a key presentation. I quickly coordinated with the technical team to resolve the issue and kept the speakers and attendees informed. This experience sharpened my problem-solving skills, teaching me the importance of staying calm and making quick decisions under pressure.

[bookmark: _Toc178920058]Lessons Learned
One of the key lessons learned from this experience is the importance of early and thorough planning. Despite the event's overall success, certain delays highlighted the need for more structured planning timelines and clearer delegation of tasks. These lessons will be valuable when managing future projects, as I now understand the importance of anticipating potential obstacles and preparing for them well in advance.
Additionally, the experience underscored the importance of adaptability and flexibility. While the event faced some logistical issues, the ability to adjust in real-time and find solutions kept the event on track. This reinforces the need to stay calm and resourceful when faced with unexpected challenges in a professional setting.
Lastly, the experience reinforced the value of collaboration and teamwork. Organising an event of this scale required a concerted effort from all team members. Effective communication, collaboration, and a shared vision were essential to the event’s success. This is something I will carry with me throughout my career—successful projects often hinge on the collective effort of the team, not just individual contributions.
[bookmark: _Toc626427864]Personal response after the event from a college lecture of mine:
The overall impression of the ITT Future You event was extremely positive. Pre-event booking through Eventbrite was smooth, and communication about parking was clear and helpful—especially important for those travelling from out of the area.
The venue made a great first impression, and the welcome at reception was both friendly and professional. The goody bags were a hit, particularly the pink tote bag, which was praised as a standout marketing tool. Informational materials were appreciated, though the snacks were not to everyone’s taste.
In the exhibition hall, the layout was effective, and exhibitors were enthusiastic and informative. Attendees enjoyed discovering new organisations and found the atmosphere engaging. However, the presence of a robot and musical instruments felt out of place due to a lack of context.
The conference area was well managed, with marshals helping guide seating. There was some confusion around a pair of glasses handed out without explanation—some thought they were 3D. The quiz flags were explained clearly. While the speaker sessions were inspiring, a slightly shorter duration would have helped maintain engagement.
One minor issue was the Eventbrite follow-up emails, which added attendees to an unrelated mailing list—easily resolved by unsubscribing.
[bookmark: _Toc1556580725]Conclusion
In conclusion, the ITT Future You event on 11th February 2025 at Swansea Arena proved to be an enriching experience for both attendees and organisers alike. The event achieved its primary goal of inspiring and empowering the next generation of professionals within the travel, tourism, and hospitality sectors. The diverse range of activities, from keynote speeches by successful alumni to interactive workshops and networking opportunities, helped attendees gain practical insights and build valuable connections for their future careers.
Despite some logistical challenges and technical issues, the event’s strengths—such as its emphasis on meaningful industry interactions, social media engagement, and valuable professional advice—made it a highly successful platform for students and young professionals.
Reflecting on my involvement, I have gained invaluable personal and professional growth. The event provided me with an opportunity to sharpen my event coordination skills, develop my leadership abilities, and build my network within the industry. More importantly, it highlighted the significance of adaptability, early planning, and effective communication in organising large-scale events. Moving forward, the lessons learned from this experience will guide my approach to future professional endeavours, equipping me with the skills necessary to navigate the challenges of a rapidly evolving industry.
In order to further enhance future editions of the ITT Future You event, several key recommendations have been identified, including improvements in logistical planning, crowd management, and the integration of technology such as mobile apps and virtual platforms. By building on the event's successes and addressing its limitations, the ITT Future You event has the potential to become an even more impactful and influential resource for aspiring professionals in the travel and tourism industry.
With a forward-thinking approach and continuous improvement, this event can undoubtedly continue to serve as a springboard for future generations of professionals, offering them the tools and insights needed to thrive in the evolving landscape of global travel and tourism.
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