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                                             Operations BMIH6003


   Premier Inn Leeds/Bradford airport hotel ,was the place where my placement has been conducted. The hotel has only one floor with a total of 76 rooms , 1 conference room for business meetings. It is the closest hotel to airport , and for this reason it is always busy , people who are travelling ,  the average staying is 1 night. Rooms can be standard or accessible for disabled.
   All the rooms are equipped with TV’s , free wi-fi , coffee/tea and other consumables, but they also have facilities in the accessible room for people with disability.
   As regards on my experience with Premier Inn , I think the most important department in the hotel is Housekeeping. This department have 5 rule as follow: discipline , cleanliness , neatness , sanitation and organisation.
   The housekeeping activity sector

                          *Public area
                          *Meeting room
                          *Accommodation 

   Based on my experience with Premier Inn Leeds/Bradford airport hotel , I learned working in this department ,  that involves multiple daily task to do. It was not the best experience I had in this hotel,  but the team where very friendly and helped me a lot with my discoveries and my development. The shift start at 9am, when the cleanliness team arrives they already have their sheet ready , with how many rooms , which type of room is required and other special requirements if there are any. Those sheets are prepared by the front desk team , as they do not have a manager on this department. The finish time it is not set-up , as soon as they finish their rooms and other tasks , they can go home. In the sheets they receiving from front desk is also included the status of the room such as departure or stay. Each member of the team receive in a busy day an average of 9-10 rooms and the time required to clean one room is : 28 minutes for a double rooms , 33 minutes for a triple room , and 37 minutes for a family of 4 room. As an example , a departure room is cleaned as follow: changing the linen and the towels , open the windows for fresh air , clean and sanitise all the surfaces , vacuuming the carpet , mopping and wiping the bathroom. Tea , coffee , milk and sugar are set on the table ( the guests can always have extra consumables or towels, they can find them on the front desk). In the sheet report we can find instructions if there are special requirement or , thing that might need attention every few days or weeks, like windows, walls , doors, sofa and so more. After the room where marked done on the report list,  the receptionist is coming to check the rooms to make sure it fulfils all the standards and mark them as ready in the system , if something is not done properly the receptionist is asking to be made as soon as possible by the same worker who room’s been allocated before.
   The Premier Inn Leeds/Bradford airport hotel, has 5 types of rooms, this are: double rooms, twin rooms, quad rooms, triple rooms and accessible rooms. The accessible rooms are equipped to provide the needs but also in case of fire measures. Every room is equipped with fire alarm and on the corridor is fire extinguisher and fire alarms.
   The technical department , is contributing to functionality and any installation such as furniture in the rooms, the bathroom tools,  and others. Their activities are maintenance of sanitary , electrical , heating and air conditioning , repairing defects.
   The housekeeping team they also need to restock,  this is made and counted every Thursday , make sure that the laundry is done,  cups are also cleaned before leaving.
   If the housekeeping finds a lost property in the room, they are taken back to the front desk where they are placed in a bag and locked in a seif until the guest is coming to collect it.
   Working as part of this team at Premier Inn, I expanded my skills, such as communication, customer service, teamwork, multi tasks etc. All this placement made me realise how important is to know every department and how to communicate and work as team. The key to succeed is to focus on guest requirements. And as a housekeeper it is a priority to complete the task before the guests arrives and make sure the rooms meet the standards.

   In the theory, the experts opinion is that the important and the most difficult area in cleanliness sector is the bathroom, and I understand why, as there can be developed all kinds of germs.
   The first impression always matters, as the guest will judge the appearance when they open the door, and they will feel like home if there are not sign of dirt, dust, or unpleasant smells. A dirt rooms will impact negative the customers and also the hotel’s image.
   The guest impression is the most important for a hotel to succeed, a happy customer will always come back or recommend you.
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