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Essay 1: 
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.
Your answer must be based on academic research.
Word limit: 1000 words. 

Diversity in the workplace is becoming increasingly important, especially within police forces across the UK. Diversity generally refers to an individual’s characteristic that differs groups and people from each other (College of Policing, 2021). These characteristics also include the nine protected characteristics included in the Equality Act 2010.  Police forces across the UK have adapted in several ways, including their approach to Stop and Search, the recruitment process and community engagement. Throughout the years there have been several incidents across the world that have influenced the need for police forces to change their approach to policing, for example, The Brixton Riots, Stephen Lawrence murder and more recently, the death of George Floyd, which led to the Black Lives Matter movement. 

The Brixton Riots broke out in 1981 after police stop searched thousands of people in order to reduce street crime (BBC, 2020). 40 years later, The Independent (2021) has stated that people feel that not much has changed and that stop search is focused on black men. Stop search is an effective procedure to avoid the unnecessary arrest of an individual (South Wales Police, 2024). Following from the Riots, Lord Scarmen produced a report that detailed the recommendations on policing policy and that they need to carry out their duties with the consent of the communities. It later goes onto say that the community also needs to maintain a discussion with the police and respond to them (Lord Belstead, 1981). This report states that there needs to be a shift in the way officers’ police their communities, but also asks for the communities to respect and work with the police. The riots were the start of the shift in how police services accommodate diversity. Recent figures show that the stop and search for black people was 27.2 for every 1,000, compared to that of 5.6 for every 1,000 white people. These figures were recorded at the end of March 2022. This compared to 40.7 of black people and 7.4 of white people in the year ending April 2021. (Gov.uk, 2023). Just by looking at these figures, you can see that the UK police force have adapted in a way to accommodate diversity and the number of black people being stop search in a year has dropped dramatically. However, there is still a concern regarding the staggering difference in the number of black people being searched than white. 

In 1993 Stephen Lawrence was murdered in London and it is seen to be a racial attack with a group of white males stabbing Stephen. Off the back of this murder, Sir William Macpherson chaired an inquiry to identify the lessons learnt by the police following the investigation and made 70 recommendations (BBC, 2018). The report states that the police service needs to increase the trust and confidence of the communities. It is suggested that people from black and mixed ethnic backgrounds are less likely to trust the police. Figures show that 67% of white adults have trust and confidence in the police, compared with 58% of black adults (Parliament, 2021). This figure suggests that the police need to do more work with the black and mixed ethnic background communities. This leads into the use of Police Community Support Officer (PCSO’s), these act as the liaison point between the police and the communities (College of Policing, 2024). By increasing the visibility of PCSO’s in the ethnic communities will assist in building the trust and confidence. This can be done by engaging with individuals and they may feel more comfortable speaking to a PCSO as opposed to a police officer. PCSOs also provide support and information to the wider communities the police officers wouldn’t necessarily be able to do.  
The report also states that the police need to be trained on racism and diversity and how they respond to racially aggravated crimes. It has been reported that the failings from this investigation was the failure to recognise that the death of Stephen was racially aggravated and the relevance of the ethnicity and culture of the victim and his family (Cook, et al, 1999). The death of Stephen Lawrence sparked debate for the UK legislation and the relationship between the crime, racial violence and law enforcement (Malik, 2003).  Following from such high-profile incidents, the police have adapted to recognise when a crime will become aggravated. There is now legislation that supports this, Section 28 of the Crime and Disorder Act 1998 states that at the time or immediately before or after doing a crime, the offender demonstrates some hostility towards the victim’s membership of a religious group (Crime and Disorder Act, 1998). It is important to recognise that this is not a stand-alone offence, but will strengthen the prosecution case, bringing higher sentencing. 

Another recommendation that came out of the Macpherson Report was that police forces need to represent the communities that they serve. This means that police forces need to be recruiting more ethic minority officers (Parliament, 2021). On the back of this recommendation, police forces in the UK have been working with the underrepresented communities to recruit and retain those from ethnic minorities. Research has been conducted by Sargeant Tola Munro (2019), they have found that at the time the report was written, there are 7,850 Black, Asian and Minority Ethnic (BAME) officers in 43 forces across the UK, which is a 4% increase from the previous year. Police forces have introduced ‘Positive Action’ this is in place to encourage individuals who might not have considered a role in policing to join (College of Policing, 2020). This concept was introduced to work with ethnic minority individuals and females to encourage them to join the police. Forces across the UK have adapted the way in which they recruit through this concept, for example, the way in which interview questions are worded, additional support and holding recruitment sessions for those groups. This latter concept is helpful for those underrepresented as they feel as though they are being considered and listened to. 

It is clear to see that police forces in the UK have adapted over the years to become more diverse. Although there have been historic events over the years where the police have failed the communities, it is apparent that they have continued to grow and adapt and learn from previous mistakes. It is important that police forces continue to monitor their stop and search figures to ensure that they are necessary. It is also recommended that forces continue to focus on the recruitment and retention of BAME officers to help them engage more with the communities and be more inclusive. 
Word Count: 1097
Essay 2 
Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?

Your answer must be based on academic research rather than personal experience.
Word limit: 1000 words.
Mental wellbeing is at the forefront of every organisation, and it is imperative that employers recognise and support mental health. Ones mental health effects the way they experience the world, how they feel, think and behave. It is important to note that mental health is just as important as physical health (Hasson and Butler, 2020). The police have a duty to serve the communities and sometimes will be expected to attend mental health calls. However, it is paramount that they also take care of their own mental health. This essay is going to explore the importance of mental wellbeing in the police and the consequences if it is not managed. 

Police officers are going to be the first on scene to a range of different calls, therefore they are going to be privy to a range of situations that would not seem the normal to anyone else. For example, road traffic collisions, sudden deaths or sexual assaults. These can all have a determinative effect on an individual’s mental wellbeing, and if the support is not sought, this could lead to effects such as depression or Post Traumatic Stress Disorder (PTSD). The College of Policing (2024) state that they recognise that police officers and staff are exposed to an increasingly high level of exposure to distressing incidents, and they understand that this can have a lasting effect on mental health and wellbeing. Traditionally, there is a stigma around police officers and them talking about their own mental health. Studies have reported that police officers won’t speak out about their mental health due to the perceived ‘toughness’ that is required for the job (Phythian, et al, 2022). The study goes onto say that by not recognising and managing symptoms causes a devaluation of skills and abilities (Phythian, et al, 2022). This could have a determinative effect on police officers. If your skills and abilities to police devalues, then this will pose a wider risk to the communities you serve. Individuals come to the police in their time of need and if an officer is not able to help and support then this could pose more risk to the induvial and even break the trust of the public. Not only will this have an impact to the public, but it can also impact colleagues. If an officer is suffering from mental health and they are close to burn out it will be difficult to identify danger, resulting in not being able to protect colleagues. 

Mental wellbeing is the most spoken about topic in the workplace, especially in the police, now more than ever. As discussed, officers are exposed to traumatic incidents. Along with this, officers are sometimes the first to respond to mental health calls. In 2014, police forces reported that there were over 300,000 mental health incidents, this rose by 28% by 2018 (Jones, 2019). As you can see from the figures, the police are responding to higher number of mental health calls year on year, therefore it is imperative that they are able to recognise and maintain their own wellbeing in order to provide the best service to the public. 

A study by Ibrahim et al (2020) details a number of areas that are affected as a consequence of not managing mental wellbeing. The highest area was an impact on family and friends at 69.2% , this was followed by 56.3% saying suicidal thoughts which was closely followed by discontinuation with work at 50.4%. This study shows that if mental wellbeing is neglected, not only will it have an impact on your work and professional life, but it can have a knock-on effect with your family and friends. 

If mental wellbeing is not adequately manged, this can cause an individual to be signed off work on the sick. A report by the Police Federation for England and Wales (2024) showed that in the year 2023 – 24 over 14,000 police officers were signed off work due to either stress, depression anxiety or PTSD, this is up by 9% from last year. This staggeringly high figure is concerning and losing this number of officers will have a detrimental effect on their colleagues. If more officers are signed off work due to sickness, this will ultimately put more pressure on serving officers, increasing the demand resulting in them answering more calls and picking up the workload of their colleague. Ultimately, if this continues to happen, more and more officers are going to suffer from poor mental health which may result I them also having to be signed off from work. 

It is clear to see that the management if mental wellbeing is paramount in policing. Police officers are the first responders to incidents and are at the heart of our communities. If the mental health of the officer is not managed, then this can have an impact on the way they police and serve the public. In order to decrease the number of officers who are signed off work on the sick due to mental health, it is important that employers recognise and support staff. There is support out there nationally for police forces, such as Oscar Kilo (OK) and the Blue Light Wellbeing Framework which are available to officers 24/7. Alternatively, police forces have their own support locally, such as counselling with professionals. Additionally, it is important that police officers beat that stigma around mental health and open up to colleagues and line management and converse more around their wellbeing. 
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Essay four: 
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
Your answer must be based on academic research.
Word limit: 1000 words. 
Serious and organised crime is defined as a group of people or individuals who coordinate and commit serious crime, they commit such crimes by exploiting the most vulnerable in our communities (Home Office, 2024). The vulnerable people in our communities are defined as children and vulnerable young people. These groups of people are coerced into being used for violence, drug ‘runners’ and even victims of Child Sexual Exploitation (CSE). It has been reported that such crime groups cost the United Kingdom approximately £37 Billion annually (Home Office, 2018). This essay is going to explore the potential links between Serious and Organised Crime and Public Protection. It will also focus on what characteristics make some people more vulnerable to exploitation.  
As mentioned above, perpetrators of Serious and Organised Crime target the most vulnerable people in society. Some examples of Public Protection issues police officers are faced with on a daily basis are CSE and County Lines. CSE is a form of sexual abuse on young children, this can be done in a number of ways, however more recently this is conducted through the use of technology. CSE is committed by an individual or group whereby they take advantage of and coerce young people under the age of 18 years old into conducting sexual activity (Barnardos, 2024). Research has found that 20.7% of the population aged between 18 and 74 years old said that they have experienced abuse before the age of 16 years old (Office of National Statistics, 2020). This figure is staggeringly high and shows that Child Abuse has been taking place for years. However, there is currently a strong link between organised crime groups and CSE. Skidmore et al (2016) conducted a case study on the city of Bristol and the link between CSE and Organised Crime. Their findings found that the majority of perpetrators worked in groups of five and most of them worryingly lived in the same communities as their victims and used technology as a way to communicate and exploit. Furthermore, there were 43 organised crime groups linked to CSE in Bristol, however only 6 of these were known to the local police force (Stockley, 2017). This is a concerning figure of Organised Crime Groups who are unknown to the police, this is an example of the sheer amount of organised crime groups that go unrecognised for a long period of time. 43 groups linked to CSE is a concerning figure for one are of the United Kingdom, but this figure supports that there is a link between CSE and Organised Crime groups and that the groups are concerningly growing. 

County Lines is another Public Protection issue that is becoming an increasing issue in every police force in the United Kingdom. County Lines is described by the National Crime Agency (2024) as the transportation of illegal drugs from one area to another usually by children or vulnerable people who have been coerced by the gang. Research has found that there is a link between missing children and County Lines. The County Lines business relies on the availability of young people as new recruits to the drug lines and children going missing are most vulnerable and are at high risk of being targeted (Harding, 2020). Organised Crime Groups can use a number of methods to coerce or groom young people into County Lines, for example, they offer an exchange for carrying the drugs which can be in forms of money, clothes or a friendship and a sense of belonging (Home Office,2023). Organised Crime Groups will target Vulnerable people in a hope to target their premises in order to store or distribute drugs. In 2017, 77% of forces recorded incidents of cuckooing that were associated with County Lines (National Crime Agency, 2017). The report goes onto state that Organised Crime Groups will target those who are alcohol or drug dependant, those with mental or physical impairments or female sex workers. 

As mentioned above, Organised Crime Groups will target the most vulnerable in our communities. There are a number of characteristics that make some people more vulnerable to exploitation than others. Children are the most targeted by Organised Crime Groups and as previously discussed, they are at high risk if they regularly go missing. This is a common theme for children in care. Harding (2020) suggests that children in care who go missing are closely linked to County Lines, this is supported by Caluori et al (2020) who state that Children in care become more vulnerable as they are a great distance form their home and are sometimes in unregulated settings. Thus, making the children easier to target as they befriend them and make them feel a sense of belonging. As discussed, another characteristic that makes a person more vulnerable to exploitation are those with a mental or physical impairment. It was reported that people with mental impairments and learning disabilities are at higher risk of being subject to exploitation (Robinson, et al, 2024). This same report has stated that along with mental impairment, loneliness and isolation are also identified to be prevalent vulnerabilities to exploitation. 

Overall, it is clear to sew that there is a link between Public Protection Issues and Organised Crime Groups. Exploitation is a key issue in today’s society, with the number of victims on a continuous rise. Research has found that children and young people are the most vulnerable in our communities, closely followed by those with mental and physical impairment. On the back of this research, it is important that the police and other partner agencies work with the vulnerable and put measures in place to protect them from exploitation. 
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Essay five: 
How effective is early intervention an effective means of preventing young people from offending or re-offending?
Your answer must be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words. 
The number of youths becoming involved in the Criminal Justice System is increasing year on year. At the end of March 2023, it was recorded that the amount of youths being arrested has increased by 9% from the previous year to approximately 59,000 across England and Wales (Youth Justice Board, 2024). This is figure is considerably high and concerning, therefore it is essential that agencies work together to help prevent and deter youths away from crime. There are a number of agencies that all come together for a collaborative approach to tackling this issue. These include Police Forces, Social Services, Education and Health.  
The need for early intervention methods for young people is paramount. Statistics have shown that the average rate of youth reoffending is at 31.4% (Ministry of Justice, 2024). Ross et al (2010) state that there are two main ways in which intervention can prevent reoffending. This is done by addressing the risk factors and reinforcing productive factors. Although there is clearly work that needs to be done around youth reoffending there is also a need for the intervention methods to be put in place to prevent the offending from the outset. Police forces across the United Kingdom have introduced ‘Early Intervention and Prevention’ to front line officers and Police Community Support Officers (PCSO’s). This is in place across the United Kingdom as it has been shown that Early Intervention has reduced the demand on the police by preventing the crime taking place. It has also shown that providing the right help from the earliest opportunity can deter youths away from crime (Waddell and Molloy, 2015). The police are often the first people to come into contact with youth’s therefore it is important they understand what processes are in place in order to prevent them from offending. One prevention mean is a Public Protection Notice (PPN). This is a document is created by the police that is shared with partner agencies that records the safeguarding concerns of a child or adult (HMICFRS, 2023). This document is then shared with multi agencies including Social Services and Education to share concerns and it is also used as a risk assessment tool. Another method the police use for Early Intervention and Prevention is the increased use of PCSO’s in the community. PCSO’s attend schools and community halls raising awareness of criminality and the effects this has on young people. If the police ensure these intervention methods are being held regularly it will assist in educating and deterring youths away from the criminal justice system. 
Youth Offending Teams are in place across England and Wales and supervise young people who have come into contact with the police, or they have been sentenced by a court (HM Inspectorate of Probation, 2017).  The College of Policing (2024) state that Youth Offending Teams try to identify the main cause of the offending and measure the risk this has on other around them. They can then establish a suitable programme to address the needs of the child. The use of these teams has been beneficial for young people as they have someone to work with and the teams create a programme that is tailored to that individual and their needs. It has been recorded that people reoffend due to a number of reasons, this could be drug use, attitudes from prisons / other offenders and childhood trauma (Brunton - Smith and Hopkins, 2013). The Youth Offending Teams can identify the reasons like these and create a programme for that young person and work with them to deter them away from criminality. 
Education can assist young people in deterring them away from crime. The Early Intervention Foundation (2023) has stated that schools can work with children and create programmes to help improve their social and emotional skills. Papadodimitraki (2016) said that including education in Early Intervention is beneficial and has been proven to be a major asset as they are involved in the young person’s life from their early years, and they can assist with building confidence and positive behaviour. Youths spend the majority of their childhood in schools, so education is best place to work with and create programmes for them to prevent offending or re offending. This can either be conducted via one to one mentoring or delivering sessions to the wider classes to educate everyone, not just those who have previously offended or those who have been subject to witness criminality in their home lives. 
Health is another agency that assists in the Early Intervention and prevention of young people offending or re offending. As discussed above, young people re-offend for a number of reasons and one being due to drugs or alcohol. According to the Office of National Statistics (2023) 17.6% of young people aged between 16 and 24 years old have reported drug use. This is a staggering figure for a particularly young age group. It is reported that the number of young people that are receiving treatment for substance misuse has increased from 2.9% in 2021 to 5.1% in 2022 (Office for Health Improvement and Disparities, 2024). Health will work with young people by providing programmes to help them deter away from substance misuse, this then ultimately has a knock on effect for reoffending. If health can work with young people and deter them away from substance misuse, then it can be hoped that this will assist them in the steer away from reoffending. 
In conclusion, it has become apparent that there are a number of early intervention and prevention methods already in place for the most vulnerable in our communities. Youth offending has been on the rise, and it is likely to keep rising, therefore, the need for early intervention is paramount from a young age. As discussed, all agencies are just as important in the prevention of offending or reoffending so the need for a multi-agency approach is necessary to make an impact on that young person’s life. All methods explored in the essay are just as effective as each other, however it will be suggested that they need to increase their approaches to mirror the increasing rate of youth offending. 
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