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Please read these notes carefully. They provide essential information. The documents you will use in developing your workbook are on the following pages.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

This workbook differs from those that you have already completed in that Task 3 -it has an options section giving you the opportunity to answer on an 'advanced learning' area. 

Complete the question relevant to the area that has been agreed with the force to study in year 3.

You are expected to answer only 1 of the 5 options below:

1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations.

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. Wherever possible we are looking for you to reflect on your personal experience. However, if for any reason there are areas that you feel that you can only answer from a 'hypothetical' perspective, then make this clear within your answer.
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.
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It is important that no individual can be identified either directly or indirectly from the information in the workbook. However, you must:

· adhere to guidance in the Candidate Handbook about confidentiality;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  


Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  
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Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Candidate Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches, as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Candidate Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 
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· You should use the pro-forma to insert your text within each section; 
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Task 1
Personal Study programme / Individual Learning Plan 
 
 
One of the learning outcomes identified in the accompanying module descriptor (BMPP 6006D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task builds upon the last personal study programme/Individual learning plan completed in a previous workbook. Again this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months. Some elements within it will be the same or similar to those identified before, however the ratings and your development needs would have changed.
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
  
 
ANSWER - please complete the template on the next page: 
 



























 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7

 I believe my knowledge is improving and that I am growing satisfactorily as an officer. I am willing to engage with changes and apply myself to any challenge. I am continuingly learning from observing others, this is acquiring knowledge on a daily basis that is beneficial to my work and my progress. I have a desire to attain new knowledge and skills and I am gaining this from the experiences I am having whilst in the role as a police constable. 

	High 
8-10 
	 My personal rating is medium, mostly because I am very self-critical and do not feel that anything I ever do is good enough. I also consider myself a humble person and do not rate myself highly in anything I do. I feel that I need to improve my knowledge greatly. Although generally I have a good grasp of the role and know my legislation in general, I find my knowledge too vague when it comes to specifics. My knowledge is then lacking in areas such as roads policing and cyber-crime, elements of fraud and the offences, legislation that go’s with theses particular areas. I feel that I need to work on these areas and focus on these after I improve my knowledge in my current role as NBM.  


	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

 The skills I have picked up have improved as they have become refined over the past year. I notice that I have become very confident and capable in areas such as interviewing suspects and witnesses. I have developed over the past year and have become increasingly proficient in these areas. I am also able to build a rapport with people and believe I am developing in this area to recognise my audience and understand a persons individual needs. 
I have been recently moved from a response officer to NPT and have taken my skills that I have learned there over to this area where a whole new role has been offered to me that I’ve needed to learn. Here I have developed new skills and experiences for example, to application of a warrant and the gathering of information and intelligence that goes into this field. 

	 An area that I need to improve on is my casefile building, I seem to lack an understanding of case files and what goes into them, relying heavily on a book I’ve made that tells me what each individual file requires.  I excel in certain areas like interviews and protracted investigations however lack the skills and knowledge to deal with road traffic incidents. My lack of skills in being capable of dealing with these and this affects my confidence and competence to deal with these incidents. I feel I need to greatly improve in these areas and over the next 6 months will continue to apply myself in these areas. 
I have also noticed that although I have a better understanding of my academic work and how this is to be attained and presented that I like the skills to produce outstanding work and continue to submit academic work that is of an average standard. I put this down to poor time management on my part and a lack of understanding using the system. 


	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

 My experiences over the past year have been varied and I continue to apply myself to each and every incident or situation that I find myself presented with. I continue to grow not just on a professional level but a personal one also. I have continued to work through personal adversity and I have learned a lot about my own character as well as my abilities in the role I have been asked to undertake with SWP. I have gained knowledge and skills through the experiences I have had during my service and the calls that I have attended. I have also gained a lot of experience working with others and this has development into a well-rounded and capable officer. 

	 

I continue to lack experience in certain areas or fields. Particularly in road traffic policing. This is an area where I lack experience and feel that I need to focus and apply myself in this area. I will continue to develop in areas that I feel I am lacking. I have limited experience with fraud and a recent incident that I am dealing with will afford me a great deal of experience and skills however, I feel that I am currently lacking the skills and experience to deal with this fully now. My overall goal is to develop my knowledge, gain the experience with the knowledge I have acquired and this should develop my skills to a level that’s above average and that will benefit me for the rest of my career.  













TASK 2 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6006D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words towards the 10000 words total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance with the regulations.  
 
Signed:  _ _ _ ADRIAN JONES_ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted, 
							  or type name in.) 
 
Date: _ _13/06/2022 _ _ _ _ _ _ _ _ 





















TASK 3


This is a reminder that this TASK 3 section is an opportunity for you to answer a question on an 'advanced learning' area - RELEVANT TO THE AREA THAT HAS BEEN AGREED WITH THE FORCE TO STUDY IN YEAR 3. 

You are expected to answer only 1 of these 5 options:

Response Policing.
Policing Communities.
Road Policing.
Information and Intelligence.
Conducting Investigations.

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

Wherever possible we are looking for you to reflect on your personal experience. However, if for any reason there are areas of your essay that you feel that you can only answer from a 'hypothetical' perspective, then make this clear within your answer.

In your answer to this task, you may also wish to consider how this links into your final year 3 project. 

Were there any practical solutions that you were able to derive from an incident, an investigation, or a case that you attended in year 2/3?
 
Did this play any part in your choice of the topic area you have agreed and intend to study in your final year 3 project? 

There will undoubtedly be areas of common research and learning opportunities that you can utilise for this task and for your final year 3 project.

Whatever option you study for your task 3 it is will be beneficial for you to use a recognised reflective model. 

Within your answer you should consider ‘what went well’, ‘what not so well’ and ‘what you would do differently next time’; consider both your performance and the performance of others around you.








TASK 3 Option 1

Relevant areas of the National Policing Curriculum: 

Response Policing

You should choose a policing incident from year 2/3 that was of a complex nature, in which you played a significant role in providing a response.



	Critically analyse the social/political/strategic drivers that impact upon the response to this incident.

You could consider the strategic priorities of your Force; for example, victim led crime, harassment, racially motivated crime, or domestic violence.

Consider how strategies are evolved for those involved in response policing can remain effective in an increasingly challenging environment.

6000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
















TASK 3 Option 2

Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities from year 2/3 that was of a complex nature, in which you played a significant role in providing a response.



	
Critically analyse the key emerging issues and potential challenges faced to ‘problem solve’ a solution. 

Consider how this could then help to reduce community tension and promote community cohesion.

Consider the competing priorities, any cost/financial constraints and availability of resources. Also consider community expectations against the capability of your force to respond


6000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:























TASK 3 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved from year 2/3 that was of a complex nature, in which you played a significant role in providing a response.


	
Critically reflect upon the management of a serious collision in which you played a significant role in. What were the causes and what strategies, and initiatives could be implemented to reduce the likelihood of it reoccurring?

6000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:




















TASK 3 Option 4

Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in during year 2/3 that was of a complex nature, in which you played a significant role.



	Critically evaluate and reflect upon how information and intelligence was used to progress a given policing operation. 


Consider the role of the National Intelligence Model and reflect on how information and intelligence was critical to the outcome of the situation and analyse how the role of NIM as a business process is used to shape a wider force policing objective. 

Examples of policing operations could be relating to cannabis factory, organised crime groups, or handling of stolen goods. 


6000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:



Introduction
The following essay will be based upon an ongoing, protracted, and lengthy investigation where I played a significant role. The investigation was complex and involved and included over three years of intelligence. The investigation I was involved in and led as OIC involved a subject linked to and working for an organised crime group. This subject was involved in the purchasing and distribution of drugs in an area of South Wales that was assigned to me. A large amount of intelligence was gathered over two years before my assignment of the subject and following my assignment of the subject, I accelerated the intelligence-gathering until ultimately acquiring a warrant and making an arrest. Because of the operation I was involved with and organised, further intelligence and arrests were made within the organised crime group. 
In this essay, I will explain my role, the methods, and the outcome. Additionally, I will explain and elaborate on the subject of information and intelligence while including the National Intelligence Model (NIM). 
Intelligence and Information
 Understanding the role of gathering intelligence is comparable to a puzzle, it will begin with a few pieces, often from members of the public, and often, at first, these snippets of information appear trivial and irrelevant, however, over time more pieces are gathered. It is only when the pieces are added together that an overall picture forms, often blurred and vague, it is only when analysed does the information make sense from a report that an officer can act on. 
During the 1990s, serious and organized crime became a priority internationally, which saw the introduction of Intelligence-led Policing (ILP). ILP reinforces problem-solving ways of dealing with increasingly sophisticated perpetrators and to reinforce this, in the UK, the National Criminal Intelligence Service created the National Intelligence Model (NIM) in 2000 (Ratcliff & McKoon, 2008). 
Sources for intelligence gathering in policing are many. Telephone wiretaps and electronic surveillance make for great stories, but in reality, they are few and far between. One of the best sources of intelligence information is the police officer on the beat. A police officer on the beat is on duty, patrolling around the area for which he or she is assigned (Block, 2018). The officer on the beat can gather the information, listen to the cries for help, and makes the members of the community feel secure. Historically, an officer was characterised as the “beat cop,” who knew every resident and business owner in an assigned area. Likewise, this officer becomes aware almost immediately when a crime occurs and generally finds out quickly from members of the community who committed it. This is something that NPT (Neighbourhood policing team) re-engages with through more protracted forms of investigation gathered using the National Intelligence Model (NIM).
The National Intelligence Model
The NIM is a business framework that provides structure in a police investigation that processes information and utilises this into actionable intelligence. According (Sheptycki, 2004, p.6) explain the distinction between information and intelligence. Thus, Information is composed of fragmented data that when integrated and examined together with relevant background knowledge may be used to produce intelligence, which informs the actions and decisions of policing organisations. 
For example, when assigned my ward I began my patrols of the area. One particular area had a high demographic of elderly and retired residents. These members of the public mostly lived in bungalows and residential care homes. In the centre of this area was a small complex of social housing. 
While patrolling I began getting several elderly residents reporting to me that a resident of the social housing, SUBJECT was their doors at random times of the day and night and would often say.
“I’ve locked myself out of my flat and my dog is stuck inside. My boyfriend has a spare key, can you take me to him as I can’t drive. He’s only up the road.” 
The elderly residents would then report to me that rather than just drive up the road, they were travelling more than 40 minutes into the city where the SUBJECT would meet several unknown men, often in secluded public places. The area of the city was well known to me as a nidus of organised crime and drug activity. These reports formed my intelligence. 
A check on the SUBJECT revealed a history of drug-related offences around CLASS A drugs such as Heroin and Crack Cocaine. From the information and the intelligence I had, I now had a strategic direction to develop a tactical plan, coordinate activities, and allocate resources, such as PCSO.  
The collection, development, and dissemination of intelligence allow decisions to be made about priorities and tactical options. The NIM works at three levels: level one- Local/Basic Command Unit could include low-value thefts and criminal damage. Level two- force and or regional which involves more than one local command unit, advice from national experts, and border forces. Finally, level three is a serious and organised crime that is on a national and international scale. It is no doubt that officers receive a massive strategic advantage whilst employing information, knowledge, and intelligence in their functioning. However, the mere possession of knowledge does not grant an upper hand to officers whilst combating crime. Officers can harness data to its maximum potential, to ensure utmost compliance with national laws and international human rights standards.
 The intelligence I acquired guided my strategic and operational objectives and priorities so that I could efficiently suppress crime in that particular ward. It also guided the decisions on operational work done by other officers, and the rational allocation of human, material, and technical resources.
It is my opinion that the ILP seeks to challenge the traditional style of policing, which has long been a style of work dominated by response-based policing. ILP changes this to a style of policing that encourages collaboration between the police and the community and proactive thinking, however, planning and prioritisation in such means do not undermine the fact that police always need to be reactive and vigilant to criminal activity. In essence, ILP complements traditional and response-based policing.
Intelligence-led policing was initially introduced and implemented as a top-down managerial model, wherein the power to decide the outlook for a certain organisation is concentrated at the top, employing communication and information sharing, which feeds itself to the higher-ups, who would then make calls as to how officers would operate. In contrast, the traditional model of community policing is a bottom-up approach, which is aimed at primarily enhancing between members of the public and the police. ILP is a collaborative law enforcement method that integrates problem-solving policing, information sharing, and accountability of the police with improved intelligence operations (Kosal, 2018).
The initial case of intelligence being police in action was the incorporation of the practice into the functioning of the Kent County Constabulary in England in 1997. In the wake of budget cuts and upon noticing that it was only a small percentage of individuals committing the vast majority of property-related crimes, the constabulary employed a larger number of units to focus solely on analysing property crimes. It was not surprising that the Kent Constabulary was in a position to experience a 24% decline in property-associated offences. This was the initial evidence of ILP in practice, and because of the success, it demonstrated, this model of policing crimes was soon adopted in Europe and the United States of America (USA).To clarify, ILP is not the same as predictive policing, although they are not mutually exclusive from one another. Predictive policing employs computers to scan and examine large amounts of data about certain types of crimes in certain geographical regions, to anticipate when and where a crime will happen. Whilst this method of policing does not inform who will commit a crime, it does point out hotspots and frequency of crime within a certain region.  ILP, on the other hand, is a method that entails identifying trends, and potential victims and repeat offenders. The ILP was structured to provide direction for policing practices focused on high frequencies of criminals, places, and allocation of resources. The significant element of the ILP is that it facilitates and urges and, arguably, relies on collaboration among various agencies and the community (Information Resources Management Association, 2020).
Impact on the elderly
Literature concerning the elderly and crime has been concentrated in the area of victimisation. Such as the elderly's vulnerability to crime, the types of crimes, the income level of the victims, and residential indicators, are some of the important variables that have been studied to better understand the effect these factors have on older members of the public. According to Hindelang (1976) victimisation studies, older people fear crime more than any other age category. Older people feel more vulnerable to crime than other age groups. Older individuals are more vulnerable to crime because old age sometimes comes with disability and a lack of physical fitness. Additionally, research has indicated that the elderly population are more susceptible to crime than other age groups since they are socially isolated, tend to live in urban locations, relies on public transportation, and adhere to predictable behaviour patterns (Jones, 2013).
Although it is believed that the foregoing factors are essential to gain knowledge which will inform us as to the nature of criminal victimisation against the elderly, what is also critical are the effects of the fear of crime. While engaging in the community regarding this matter, lack of control over their everyday life and the feeling of little protection or attaining help deeply impacted the elderly residents and compounded their fears of becoming victims. For the elderly, fear of crime is just one of many problems this age group has to contend with in their daily existence. 
Evidence from National and city-wide surveys shows that the elderly are less likely to be victimised than younger persons in all crime categories (Hindelang, 1976). However, the survey offers contradictory information about the vulnerability of the elderly population to become victims of criminal offences. Thus, from the National survey results, it can be deduced that as much as the elderly population is more susceptible to crime than the youths, they often take precautions in their daily operations because they fear walking in secluded and crime-associated areas (Garner & McGlynn, 2018). Additionally, the results from a national survey that the elderly population are less victimised by the criminal activities can be based on the theory that the elderly only become susceptible to crime when they leave the security of their homes, exposing weaknesses to individuals who have a criminal motive. Contrary to the famous belief, the research by Beaver, Barnes and Boutwell (2015) affirmed that the elderly population are less victimised for major index offences, however, they are disproportionately victimised for purse snatching. Thus, the only crimes that the elderly population often falls victims to include burglary, robbery, and fraud.

The Limits of the NIM
Although claimed as a policing framework that builds on earlier paradigms, including community policing, problem-oriented policing, and continuous improvement or partnership models of policing, it originated as a rejection of the reactive, crime focus of community policing with calls for police to spend more time employing informants and surveillance to combat recidivist offenders (Larsen et al., 2018).
Pragmatically, the criminal investigators are in a position to peruse each phase of the aforementioned procedure that could impact the evaluation and mental capability of the investigators when generating choices. Gill and Phythian (2012) argued police officers are in different stages of knowledge development when it comes to the implementation of the NIM, and the situation implies that its interpretation varies in different places, with police investigators possessing different strategies and approaches, thereby going against the consistencies that the model is meant to uphold. Intelligence-led policing in the United Kingdom has been utilised as a specialised police practice entailing recognising and targeting high-rate, serious criminals and coming up with strategic remedies that are focused on that intelligence. ILP originated as a problem-oriented strategy in the Kent and Northumbria Constabularies in combating motor vehicle theft and other property crime.
I think what Gill and Phythian (2012) were trying to say is that the culture within police forces is different and that the attitudes and analysis of intelligence are subjective. While gathering my intelligence on the SUBJECT, some of the intelligence I received was nothing more than
SUBJECT seen getting into a taxi, VRM *******, SUBJECT returned half hour later

When putting this to a senior member, inspector or other, this is simply rejected. It is only when it is placed with other pieces and other sources does it build a routine. Had this piece of intelligence been presented by another department, say OCU (Organised crime unit) then it might not have been so readily dismissed.
In a recent study, Kent prioritised its calls for service, placing less priority on minor service calls and referring them to other agencies, which in turn provided police with more time to focus on the property crimes. Rather than reactively responding to individual incidents, a systematic analysis was conducted of offences that identified a pattern showing that a small number of offenders were responsible for a disproportionately large number of motor vehicle thefts in the area.
Also identified were repeat victims and problem areas. Using this knowledge to formulate a response, police could soon boast a significant drop in the automobile theft rate. Since 2000, ILP has been enshrined in the United Kingdom as the philosophy underpinning the National Intelligence Model. Although there is no universally accepted understanding of what intelligence-led policing entails the leading definition is that ILP is “a strategic, future-oriented and targeted approach to crime control, focusing upon the identification, analysis and ‘management’ of persisting and developing ‘problems’ or ‘risks.” In simpler terms, “it is a model of policing in which intelligence serves as a guide to operations, rather than the reverse.”
During my intelligence gathering, I identified that the repeat victims were the elderly residents in the area. They were unwittingly participating in the collection and exchange of drugs and money as well as being the victims of fraud. During my investigation, I noted that on average, each elderly resident targeted by the subject had average supplied the SUBJECT with £2.500 in cash. Totalling approximately £80.000 in six months beginning in January 2022. 
As the NBM (Neighbourhood beat manager) for that particular area, it was clear that I needed to actively address the issue. Community policing actively addresses the underlying conditions that give rise to or facilitate crime or disorder to prevent future problems by identifying and analysing problems and by developing tailored strategies that may include traditional and non-traditional responses that focus on deterring offenders.
It involves protecting likely victims and making locations less conducive to crime and disorder. The gathering of intelligence and information would help me better understand the problem. Problem-solving often manifests itself in the “scanning, analysis, response and assessment” problem-solving model. Officers first identify relevant or perceived crime problems (scanning), determine the nature and underlying conditions that give rise to those problems (analysis), craft and implement interventions that are linked to that analysis (response), and evaluate their effectiveness (assessment). The process is understood as continually involving feedback among the components. For instance, through in-depth analysis, the organisation may come to define problems differently, effectively returning to the scanning phase. Likewise, an assessment may determine that a response was ineffective and that the problem requires additional analysis.
During the intelligence gathering, I was able to acquire highly lucrative information. During the subjects’ daily trips to the city, the SUBJECT would use a particular taxi. I acquired the index of that vehicle and a check revealed it to have a thread of intelligence for drugs. Drugs were used as a form of payment for the taxi service, the taxi would be paid by the SUBJECT in drugs. The taxi driver would then supplement his income by offering drugs to customers on the weekend shifts. 
A secondary piece of information came from some of the elderly residents that were also unwittingly taxying the SUBJECT back and forth to the city. The SUBJECT, in order not to leave a trail or to be connected to the high-level dealers, would use the elderly resident’s phones to make contact with her associates in the city. Sadly, the SUBJECT failed or forgot to delete the numbers from the phone. I was able to glean the numbers, all of which came back to high-level subjects with extensive records and links to OCG (Organised crime groups). 
Intelligence-led policing (ILP) is a policing model that has emerged in recent years and is “built around risk assessment and risk management.” As a result of this emphasis, police officers are more attuned to rising levels of community concern and fear and, by the relationships they have established within the community, be in a position to respond effectively to those needs and concerns. It was clear to me that the elderly residents were growing increasingly concerned by the SUBJECTS behaviour and the increase in activity in the area. The SUBJECT was also drawing criminal elements from other areas to her flat. There were growing reports of intimidation by the residents and some felt pressured and coerced through intimidation to co-operate with the SUBJECTS demands. 
Through community policing, I found I had begun to engender trust and increased satisfaction among residents of my ward, which in periods of heightened unrest can be parlayed into dealing more effectively with community fear that can be based on both rational and irrational concerns. As the criminal activity continued, the pressure was being placed on the elderly community which in turn was putting pressure on me to deal with the issues. 
Community policing, although claimed as a policing framework that builds on earlier paradigms, including community policing, problem-oriented policing, and continuous improvement or partnership models of policing, it originated as a rejection of the reactive, crime focus of community policing with calls for police to spend more time employing informants and methods of surveillance.
In recent years, a ‘revisionist’ expansion has been accomplished on intelligence-led policing to allow the incorporation of reassurance and neighbourhood policing. The NIM which information is generated through still has gaps and those gaps can cause intelligence failures. Lack of detail when submitting intelligence meant that some of the intelligence gathered failed to meet the requirement to be submitted. This is because the police officers sometimes experience insufficient training or rather the training offered to the police is not appropriate to the standard required for the efficient gathering of the information (Karampelas & Bourlai, 2018).
Adoption of the community policing philosophy partly involves reengineering the police processes and resources away from randomness and reactivity and toward information-and service-driven community-based approaches. Police officers are often assigned to specific geographic areas to foster communication with residents and are accountable to those residents and their superiors for the safety and well-being of that area. However, because resources are always in demand and under pressure there is not always that ability to provide a constant presence within the community. The pressures on me to tackle the issue in this particular area were not exclusive. I was managing 5 other wards, all with similar issues as there was no other officer to deal with them. This meant that the quality and often the quantity of information and intelligence I could gather was limited. Other aspects of the organisation are realigned to support the most fundamental focus of all activities, the beat. In summary, considering all the limitations of the NIM, for the NIM to be as effective as hoped, beat officers (NBM) need training around the model. But most importantly, police culture needs to change and listen to those who are vital to investigations and to understand the operation of intelligence processes, critically examine how information is generated, recognise forward communication processes and understand whether the NIM is appropriate for all levels of policing. Intelligence-led policing is still in its early stages and therefore lacks a universal conceptual framework that can be applied to disparate contexts as the new policing paradigm. Implementation can also be difficult because it requires police managers to “have faith in the intelligence process and the judgments and recommendations of their intelligence staff.”
However, when referring to the policing culture, there is a possibility of an error occurring when the police managers are overconfident about other perceived experienced officers. For example, many managers stress the time of service rather than the competence of even the junior officers. Particularly, an officer who has served for thirty years regardless of his or her experience or competence would be considered over a junior officer who also has the knowledge to utilize the information, however, they are not valued sufficiently.
Community Policing
Community policing is significant as it is at the centre of routine responsibilities to secure and serve the public who live and work in the United Kingdom. Community policing allows the police officers to collaborate with members of the community in ensuring the security of the public. Therefore, community policing promotes a reduction in anti-social behaviours and criminal activities in the community since it promotes rapid response by the police when criminal activity is experienced in the community as the police have community informers.
Ideally, community policing should be adopted organisation-wide and be reflected through organisation participation at all levels as well as through the organisation’s mission, goals, objectives, performance evaluations, hiring and promotion practices, training, and all other systems that define organisational culture and activities. One of the most important specific aspects of organisational change relevant to community policing is a flattened organisational structure.  A flat organisation structure is significant in the implementation of community policing because it provides the members of the community to report criminal occurrences without following any hierarchical structure (DeLisi & Vaughn, 2018). Particularly, a flattened organisational structure allows the members of the community to approach any police officer regardless of rank and inform them of their concerns about the criminal activities in the community. A second important element of organisational change is fixed geographic responsibility. Having a fixed geographical responsibility allows the police officers to become familiar with the culture in that particular geographical area, therefore allowing them to efficiently investigate the common criminal activities in the area. The research by McDaniel and Pease (2021) suggested that some of the issues that the police officers face in the gathering of the information are the language barriers and cultural differences in the population in the geographical area in which they are allocated. Particularly, the elderly population are fond of using the native language in issuing the information and the moment there is a language barrier between the investigator and the elderly population the information gathered will be distorted. The distortion of the information can be experienced by the investigators even when there are translators. The translators can omit some information or misinterpret the intended meaning of the information, thereby distorting the original information of the informer (Nicholson, 2018).
Therefore, officers are assigned to fixed geographic areas for extended periods, based on social and cultural considerations and on the assumption that this fosters better communication with residents. Increases the police officers’ ability to understand, prevent, and respond to community problems and enhances accountability to the citizens in that area. A flat organisational structure may ensure more effective crime prevention and response. It has been demonstrated that officers are likely to come into contact with those who may be directly or indirectly involved in criminal activities. Empowering officers at lower levels with decision-making authority and familiarising them with making (and taking responsibility for) intelligence gathering and assessment could be more efficient in my opinion. Officers who are trained to gather and evaluate intelligence and information may be better prepared to respond quickly and decisively to changes in criminal activity. In addition, in terms of prevention, developing a flat organisational structure can help “beat” officers feel free to pursue leads or suspected criminal activity. In addition, having fixed geographic responsibility has assisted officers like me in identifying possible criminal nominal. Officers who work in a community or neighbourhood for an extended time can develop specific intelligence concerning resident and community activities. This “street-level” knowledge is a vital part of intelligence gathering efforts.
Under a community policing philosophy, partnerships with other organisational (OCU), governmental, social service, and community agencies in attempts to identify and address persistent problems in the community. They form internal and external partnerships in recognition of other agencies’ unique strengths, tools, and expertise that can be leveraged when addressing community problems. The police are only one of a host of local government agencies responsible for responding to community problems. Under community policing, coordination with other organisations in developing comprehensive and effective solutions is essential. In addition, the police are encouraged to develop working partnerships with civic and community groups to accurately survey community needs and priorities and to use the public as a resource in problem-solving and developing and implementing interventions. 
During my intelligence gathering, I engaged with other organisations, and departments to develop intelligence and relationships. I approached OCU to see if my SUBJECT was part of a larger investigation. I also approached the housing officer for the SUBJECT and organised a surprise visit by the housing officer to further develop the layout of the address. 
With the incidents and intelligence, I had gleaned over a six-month period I applied for an application to issue a warrant at the address. In the warrant, I only used information and intelligence for 2022 as there was a substantial amount from the previous six months alone.
I then organised the warrant for a “double-day” where there was a cross-over of NPT teams to allow for maximum resources and resourced TST (Tactical Support Team) to assist in the gaining of entry into the property. To enhance the trust and confidence of the tactical support team, fixed geographical responsibility was important in enabling me to form a good rapport and relationship with the members of the community who also doubled up as the tactical support team (Brown, 2018).
On entering the property there were two high-level nominal’ and the SUBJECT. At the address, there were several large clear bags containing large quantities of tablets (AMPHETAMINE), and large quantities of COCAINE and CANNABIS. Also at the address were seized all the paraphernalia associated with the purchase and supply of drugs, wraps, scales and mobile phones. 
The phones proved to contain a huge cache of information and intelligence linking over sixty people to the purchase, supply and distribution of drugs. These ranged from high-level drug dealers to weekend purchasers or recreational users. 
There was also a large quantity of money totalling more than £16,000. In conclusion, a very successful operation based on the information and intelligence provided by the community.  
Advantages of the National Intelligence Model
NIM allows for the existence of a prolonged and proactive approach to curbing crime. Its proven application in recent years to address issues such as, but not limited to, terrorism, crime, and transnational threats, has pushed NIM to a general application strategic business model to address a plethora of policing issues at local, regional, and national levels.
In recent years, the demand for officers and the response needed, have far outpaced the availability of police officers available, thus pushing organisations to increase efficiency and output per employee. Intelligence-led policing has offered the ideal solution to this problem. Particularly, the increased collaboration of the police officers and the members of the community has also delegated the role of ensuring security and investigation of the crime to some members of the community, therefore, the intelligence-led policing has reduced the workload of the investigative officers. The situation has made it possible for the police officers to restore the security of the areas that are marked as high-crime areas (Reid, 2018).
“The need to introduce intelligence-led policing (ILP) should not be questioned. In times of budgetary and resource restrictions, each responsible individual and organisation has to identify priorities to tackle major problems. To assist in prioritisation, decisions have to be made based on facts and intelligence, the basis of all of which is information. ILP will contribute to optimizing the allocation of resources and concentrating efforts in a more structured manner. This helps to cope with increased sophistication and operational agility of criminals to subvert law and order.”
 The ILP model employs the use of clear organisational and management structures, which include decision-making and tasking mechanisms and a clearly defined cooperation and communication pathway between domestic and international law enforcement authorities. The International Police (Interpol) is a by-product of this practice.
Perhaps the biggest takeaway from the implementation of ILP is the improved data and information management systems that are employed. In today’s age of incessant information flow, the ILP data management structure provides for the directed and focused collection of relevant data and information, keeping in mind a well-defined and outlined policy for objectives, strategies, and priorities.
Conclusion
In conclusion, the trend of reducing crime could, in part, be owed to the functioning of proper ILP measures. The officer's observations and interactions daily with the people that live and work in his or her assigned patrol area are crucial to policing. Neighbourhood Watch programs, School Liaison Officers and PCSOs are also excellent sources of information. It is all about relationships and the interaction on a community level that helps the police gain the information they need to be effective in their role of keeping their community or residence safe. The NIM is a business framework that provides structure in a police investigation to process information and turns this into actionable intelligence.  Intelligence-led policing has the potential of increasing the collaboration of police officers and the members of the community in the investigation of crime. Particularly, the elderly population are considered as vulnerable to criminal activities because the old age makes them physically weak and some of them experience chronic diseases that limit their motion. The fixed geographical responsibility is important in community policing as it assists the investigative officer to understand the culture and become familiar with the residents, the diverse culture, attitudes and comings and goings of individuals within the ward. My own experience has show me that with response, it is often the surface issues of crime that is dealt with, for example, a theft from a store or shop and a domestic violence occurrence are often superficial crimes. While working the role of NPT officer I find myself working in a role that is dealing in a more in-depth way. More intelligence and information is given to me about certain individuals, their activities and associates. This links in with the superficial calls. The thefts to support a drug addiction, the domestic violence over money spent or lost on drugs. It is my opinion that information and intelligence are more crucial and play a much larger and important role dealing with the larger crime issues than a response officer could during his or her TOD. 
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TASK3 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in during year 2/3 that was of a complex nature, in which you played a significant role.



	
Critically evaluate the role of the victim, or the witness in the investigation and the strategies employed to manage their journey through the criminal justice system. Consider the role of specialists in relation to complex live (or cold) cases. 

Critically reflect on how you have ensured the wellbeing and resilience of the investigative team and self during the investigation.

Consider the professional support involved for victims and witnesses and how you maximise the evidential opportunities they present.


6000 words (+/- 10%: include your actual word count at the end of each section)
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TASK4 Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work. 
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