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1. EXECUTIVE SUMMARY
Blossom & Breathe Retreats is a global wellness tourism business offering luxury Pilates and holistic wellbeing retreats across international destinations. The business combines physical movement, mindfulness and travel experiences to create transformative escapes for customers seeking improved wellbeing and meaningful experiences.
The retreats target women aged 18-50, including Gen Z wellness enthusiasts, burnt-out professionals and solo female travellers. Each retreat will provide daily Pilates sessions, wellness activities, nutritious meals, luxury accommodation and destination-specific experiences, allowing guests to prioritise self-care while exploring new cultures.
The wellness tourism market presents a significant opportunity due to increasing awareness of mental health, wellbeing and experiential travel. Blossom & Breathe Retreats aims to differentiate itself from competitors through small-group, personalised retreats that combine professional Pilates instruction with unique destination experiences.
The business will initially operate through partnerships with boutique hotels, villas and wellness providers, allowing flexibility while reducing fixed costs. Start-up investment will support marketing, equipment, insurance, website development and operational costs. Revenue will be generated through premium retreat packages ranging from £1,595 to £3,200 per person.
The short-term goals of Blossom & Breathe Retreats are to establish brand awareness, successfully deliver initial retreats and build a loyal customer community. Long term, the business aims to expand its destinations and become a recognised wellness travel brand.

2. THE BUSINESS IDEA

2.1 The Product/Service
Blossom & Breathe Retreats is a global wellness tourism business that delivers luxury Pilates & wellbeing retreats in destinations across Europe, Asia, North America & the Middle East. Rather than operating from a single location, the business delivers retreats in carefully selected destinations during their peak season to maximise the customer experience. Examples of these destinations include Bali, Santorini, Iceland, Dubai, Amsterdam and many more; allowing guests to combine travel with physical and mental wellbeing. 
The business is aimed primarily at women aged 18-50 who are seeking an escape from busy lifestyles, workplace stress and the pressures of everyday life. Each retreat combines daily Pilates sessions, guided wellness activities like yoga, mindfulness practices, nutritious meals, luxury accommodation and unique cultural experiences. 
The key features of the service include small group sizes, personalised wellbeing support, qualified Pilates instruction and destination specific excursions. These features provide customers with opportunities to improve their fitness, reduce stress, build confidence and connect with like-minded individuals in inspiring locations around the world (Lim and Hyun, 2021). 
The value proposition of Blossom & Breathe Retreats is to offer transformative wellness experiences that combine movement, mindfulness and travel. Unlike traditional holidays, the retreats focus on long-term wellbeing outcomes whilst still delivering memorable luxury travel experiences. This creates a unique offering within the growing wellness tourism market and appeals to consumers seeking meaningful experiences rather than standard package holidays (Purcell, 2026). 


2.2 SWOT Analysis Summary
The SWOT analysis (Appendix A) highlights several strengths including a unique global retreat model and the growing consumer demand for wellness travel. The business also benefits from offering niche experiences that combine fitness, self-care and luxury travel. 
However, the business faces weaknesses such as high operational costs, seasonal demand fluctuations and dependence on international travel. To minimise these risks, the retreats aim to operate with small groups and utilise local destination partners to reduce overhead costs. 
Some key opportunities include the continued growth of the global wellness tourism industry, increasing interest in experiential travel and the influence of social media marketing (Fromm, 2025). Conversely, threats include economic uncertainty, increased competition and potential travel disruptions. These risks will be managed through flexible booking policies, diversified retreat locations and strong digital marketing strategies to maintain customer demand throughout the year (Marzano, 2026). 


3. THE TEAM

3.1   Key Personnel

Name and Company Position: Susie-May James (Founder & Lead Host of Blossom & Breathe Retreats)
 
Skills and Experience: Qualified Level 3 Pilates Instructor (Mat & Reformer) - with additional knowledge of wellness, fitness instruction and customer experience. 

Role and Responsibilities: Responsible for leading Pilates sessions, designing retreat programmes, managing bookings, overseeing business operations, co-ordinating suppliers & key partners, marketing aspects and ensuring a high-quality guest experience before, during and after each retreat. 


Name and Company Position: Operations & Guest Experience Assistant (Part-Time Virtual)
 
Skills and Experience: Administration, customer service, travel co-ordination and organisational skills.

Role and Responsibilities: Managing customer enquiries, booking confirmations, guest communications, itinerary administration and supporting the founder with day-to-day operational tasks. 


Name and Company Position: Local Retreat Co-ordinator (Freelance – Destination Based)
 
Skills and Experience: Local destination knowledge, event co-ordination and hospitality experience. 

Role and Responsibilities: Co-ordinating local activities, transport, accommodation providers, local recommendations & inside knowledge to ensure retreats run smoothly & safely.


3.2  Skills Gaps & Key Partners

3.2.1  Additional Staff Requirements (Roles and Responsibilities):


As the business grows, I intend to recruit additional Pilates instructors to support larger retreat groups and allow multiple retreats to operate throughout the year. This will address capacity limitations and ensure a consistently high-quality customer experience. 


3.2.2  Training and Development:

To maintain industry standards, I will undertake continuing professional development (CPD) (Team, 2015) through Pilates specific training providers and wellness industry workshops, for example the well renowned company; ISSA (ISSA, 2026). Training will focus on advanced Pilates instruction, first aid, safeguarding and retreat leadership skills. This will ensure the business remains competitive and delivers a safe and professional service. 

3.2.3  Outsourced Support / Key Partners:

There are various different outsourced support required in order to reduce costs and access expertise. These include accountancy services for tax and financial management, freelance content creators and photographers for marketing materials and destination-based travel partners to assist with accommodation, transport and activity bookings. Outsourcing these allows the business to operate efficiently without employing a large permanent team. 

4. MARKET RESEARCH

4.1  Market Information, Trends and External Factors
The wellness tourism market has experienced significant growth in recent years as consumers increasingly prioritise physical and mental wellbeing. According to the Global Wellness Institute, there are over 819.4 billion wellness trips taken annually worldwide, demonstrating strong demand for wellness-focused travel experiences (McGroarty, 2024). Furthermore, research from (Westman, 2026) discovered that 68% of consumers plan to attend a retreat, with 28% intending to book their first retreat in 2026. 

A key trend influencing the market is the growing demand for experiential travel. An increase in meaningful and personalised experiences are being seen as opposed to traditional package holidays. (Stainton, 2022) Special Interest Tourism is a niche type of tourism where individuals specifically travel for a specific personal interest or hobby, for example wellness or yoga retreats. Wellness retreats that combine fitness, self-care and cultural immersion are particularly encapsulated by younger consumers and also professionals seeking relief from stress and burnout.

Several external factors identified through the PEST analysis (Appendix B) may influence the business. Social factors present the greatest opportunity, with increasing awareness of wellbeing and self-care, ultimately driving demand for wellness tourism. Similarly, technological factors are also beneficial, as social media provides a cost-effective method of reaching potential customers globally. However, political and economic factors such as travel restrictions and reduced consumer spending may impact demand and will require Blossom & Breathe Retreats to remain flexible when selecting destinations and pricing retreats. 
Social factors strongly support the business concept, with increasing awareness of mental health, self-care and work-life balance driving demand for wellness services. Technological developments, particularly social media platforms such as Instagram and TikTok, provide cost-effective marketing opportunities and enable the business to reach a global audience.

4.2  Customer Profiles

1. Customer Profile 1 – Gen Z Wellness Enthusiasts

This customer group consists of women aged 18-29 who are active on social media and highly engaged with wellness, fitness and travel trends. They are attracted to aesthetic and unique experiences that can be shared online and enjoy being part of like-minded communities. Many are motivated by self-improvement, confidence building and creating memorable experiences. Research indicates that almost half on Gen Z consumers intend to book a wellness trip within the next year, demonstrating the growing popularity of wellness tourism among younger consumers. (Hunter and Patel, 2025). Social media content, influencer recommendations and visually appealing destinations are likely to influence their purchasing decisions. 

2. Customer Profile 2 – Burnt Out Professionals
This group includes women aged 30-50 who have demanding careers and are seeking an escape from workplace stress and everyday responsibilities. They value structured wellness programmes that provide relaxation, recovery and personal development. Their purchasing decisions are driven by the desire to improve work-life balance, reduce stress and prioritise self-care. They are willing to invest in premium experiences that offer tangible wellbeing benefits. 

3. Customer Profile 3 – Solo Female Travellers

 This customer segment consists of women aged 25-45 who enjoy travelling independently but value the safety and social aspects of organised group experiences. They are motivated by personal growth, confidence building and meeting new people while exploring new destinations. Retreats of this sort provide a supportive environment where they can travel alone without feeling isolated. These individuals are particularly attracted to small group retreats that combine adventure, wellbeing and meaningful connections. 



4.3  Competitor Profiles
The wellness tourism sector is highly competitive, with businesses offering a range of yoga, Pilates and wellbeing experiences. Understanding competitors allows Blossom & Breathe Retreats to identify opportunities for differentiation and develop a clear competitive advantage.
(Goddess Retreats, 2023) is a leading women-focused wellness retreat company offering luxury experiences in destinations such as Bali. The company provides Pilates, yoga, meditation, spa treatments and cultural activities, targeting women seeking relaxation, self-discovery and personal transformation. Its key strengths include strong brand recognition, established international locations and a clear female-focused identity. However, Goddess Retreats primarily operates around specific destinations, particularly Bali, limiting variety for customers seeking different global experiences. Blossom & Breathe Retreats will compete by offering a wider range of carefully selected destinations, while maintaining a personalised small-group approach. 
(The Reformer Retreat Company, 2026) is a specialist Pilates and wellness retreat provider offering luxury reformer Pilates experiences worldwide. Its strengths include specialist Pilates expertise, high-quality retreat experiences and a strong focus on combining movement with relaxation and nature-based activities. However, its positioning is heavily centred around reformer Pilates, whereas Blossom & Breathe Retreats offers a broader holistic experience combining Pilates, mindfulness, wellbeing and destination exploration. This creates an opportunity to appeal to customers seeking a complete wellness journey rather than solely fitness-focused retreats. 
Luxury wellness resorts, hotels and spas are indirect competitors, offering premium accommodation and relaxation experiences. Their strengths include established reputations, high-quality facilities and specialist services. However, they often focus on luxury facilities rather than community and personal connections.
Overall, Blossom & Breathe Retreats’ competitive advantage lies in providing a personalised, small-group experience that combines wellness, travel and social connection. Unlike large retreat platforms or traditional spas, the business offers a complete transformational journey where guests can improve wellbeing while creating memorable experiences in inspiring destinations.


5. MARKETING PLAN

5.1  Price
Blossom & Breathe Retreats will adopt a premium pricing strategy to reflect the high-quality experiences provided. Prices will vary depending on the destination, duration and inclusions. European retreats will be priced between £1,595 and £1,995 per person, whilst long haul retreats will range from £2,750 to £3,200 per person. These prices are competitive within the wellness retreat market and reflect the inclusion of accommodation, Pilates sessions, wellness activities, meals and selected excursions. The premium pricing strategy also reinforces the brand’s luxury positioning. 


5.2  Product
The Blossom & Breathe Retreats brand will be positioned as elegant, aspirational and wellness focused. Branding will utilise soft, natural, calming colours, in addition to floral inspired imagery to reflect relaxation, growth and self-care. Each retreat will provide a carefully curated experience, combining Pilates, mindfulness and cultural exploration. Consistent branding across social media, promotional materials and company website will help establish a strong and recognisable identity. 


5.3  Placement
Blossom & Breathe retreats will be sold directly through the company website and social media platforms. Customers will be able to view retreat information, make enquiries and complete bookings online. The business will also utilise retreat marketplaces and travel partnerships to increase visibility. Services will be deliered in international destinations through partnerships with local accommodation providers, activity operators and transport companies.


5.4  Promotion
As consumer engagement continues to shift online, digital marketing offers a more effective and targeted approach than traditional advertising methods (Owolabi Seyi, 2024). As a result, digital marketing will be the primary promotional method due to its cost-effectiveness and ability to reach a global audience. Instagram and TikTok will be used to showcase retreat destinations, Pilates sessions, customer testimonials and behind the scenes content. High quality photography and video content will help communicate the luxury and transformational nature of the retreats.
While no influencer collaborations will be used, partnerships with wellness brands for example Lululemon Sportswear and Trip Wellness drinks will enhance brand visibility, drive engagement and credability amongst customers. Email marketing will also be used to nurture customer relationships through newsletters, early booking offers and retreat updates. 
In order to encourage loyalty and repeat bookings, previous guests will recieve exclusive discounts and referral rewards. Customer feedback will be collected through post-retreat surveys and online reviews, helping to improve future retreats and strengthen the business’ reputation. Ideally, snapshots of video reviews will be displayed as a collage as these are often more engaging & effective to share an experience (Author:Revy Marata, 2025). These promotional activities will support customer aquisition, retention and long-term brand growth.


6.  KEY RESOURCES


6.1  Premises
As Blossom & Breathe Retreats operates internationally, the business will not require permanent commercial premises during its start up phase. Administrative activities such as bookings, marketing and customer communications will be managed remotely from a home office, reducing these overhead costs. Retreats will be delivered through short-term partnerships with villas, boutique hotels and wellness resorts in carefully selected destinations worldwide. This flexible approach allows the business to scale operations without committing to long-term rental agreements. 


6.2 Equipment
The key equipment required includes Pilates mats, resistance bands, reformer machines, portable Pilates equipment, a laptop, work phone and booking software. A professional website and social media management tools will also be essential for marketing and customer communication. It is proven that high quality branding & website design can reflect in sales, demonstrating the importance of this, especially when starting up (zephyrmedia, 2023). As the retreats will be held and hosted in partnership with accommodation providers, many facilities and amenities will be supplied by the venue, reducing these additional costs for the business.







6.3  Key Suppliers
The business will rely on a network of suppliers and partners to deliver high-qiality retreat experiences. These include accommodation providers, local transport companies, excursion operators and wellness service providers. Additional suppliers will include website hosting providers, online booking systems, insurance providers and freelance photographers or content creators. Developing strong relationships with reliable suppliers will be essential to ensuring a consistent and high-quality customer experience across all retreat destinations.

7.  FINANCES AND START-UP SUPPORT

	EXPENDITURE
	Year 1 
£

	Company Registration
	50

	Rent/Rates
	0

	Staff Wages
	4,000

	Retreat Venue, Travel & Accommodation
	25,000

	Telephone (mobile)
	600

	Broadband
	300

	Utilities
	0

	Marketing and materials 
	4,500

	Insurance
	2,500

	Capital Expenditure/Equipment
	3,500

	Training & Development
	1,500

	Accounting/Legal
	1,200

	Outside Services
	3,000

	Stock/Materials Purchases
	800

	Bank Charges
	200

	Office Consumables 
	200

	Loans Repayments
	0

	Total Expenditure
	£ 47,350


	INCOME
	Year 1 
£

	Sales A – European Retreats (2 retreats x 8 guests x £1,750)
	28,000

	Sales B – Long Haul Retreat (1 retreat x 8 guests x £3,000)
	24,000

	Sales C – Additional Wellness Experiences/Merchandise
	2,000

	Capital Introduced (Personal Investment)
	5,000

	Funding (Business Start Up Support)
	3,000

	Loans/Borrowing
	0

	Total Income
	£62,000



	YEAR ONE PROFIT/LOSS
	£

	Total Income
	£62,000

	Total Expenditure
	£47,350

	
	

	Profit/Loss
	£14,650

	
	




7.1 	Financial Summary
The financial forecast demonstrates the expected costs, income and profitability of Blossom & Breathe Retreats during its first year of operation. As a new wellness tourism business, the financial plan has been developed to reflect the costs associated with delivering premium international retreats while maintaining a flexible start-up structure.
The total estimated expenditure for year one is £47,350. The largest expense category is retreat venue, travel and accommodation costs (£25,000), as this includes the rental of villas, boutique hotels or wellness venues, guest accommodation and associated travel requirements. These costs are essential to delivering the luxury retreat experience outlined within the business idea. Additional significant costs include marketing (£4,500), insurance (£2,500), equipment (£3,500) and outsourced services (£3,000), including website development, photography and booking systems. As the business will operate remotely, there will be no permanent premises or rental costs, helping to reduce fixed overheads.
The projected income for year one is £62,000, primarily generated through retreat package sales. This is based on delivering two European retreats with eight guests per retreat at an average price of £1,750 per person, generating £28,000. One long-haul retreat with eight guests at £3,000 per person is expected to generate £24,000. Additional income of £2,000 is forecast through optional wellness experiences and related products. Start-up funding will also include £5,000 from founder investment and £3,000 through potential business support funding.
Based on these figures, Blossom & Breathe Retreats is projected to achieve a first-year profit of £14,650. Although this represents a modest profit during the start-up phase, it demonstrates the potential financial viability of the business. Future profitability could increase through higher retreat occupancy, additional destinations and stronger brand awareness.
Start-up support will be accessed through founder investment alongside potential funding opportunities such as the British Business Bank Start Up Loans programme, which provides financial support and mentoring for new businesses. Additional local enterprise schemes and entrepreneurship programmes may provide further guidance and networking opportunities during the early stages of development.


Appendix A – SWOT Analysis

	Strengths:
	Weaknesses:

	Growing wellness tourism industry
	High start-up and operating costs

	Personalised small-group experience
	New business with limited brand awareness or exposure

	Global retreat model allows variety of destinations
	Reliance on international travel markets and seasonal demand fluctuations

	Unique combination of wellness, travel & luxury experiences
	Limited capacity restricts revenue growth

	Opportunities:
	Threats:

	Social media influence on travel decisions
	Flight cancellations and travel disruptions

	Partnerships with wellness brands and influences
	Political instability in some destinations

	Opportunities for expansion into more specific target audiences like corporate wellness retreats
	Changes to travel regulations or visa requirements 

	Increasing demand for wellness retreats worldwide
	Competition from established retreat businesses





Appendix B – PEST Analysis
	Factor
	Impact on Blossom & Breathe & Retreats

	Political
	· Changes to international travel regulations and visa requirements. 
· Political instability may affect certain retreat destinations.

	Economic
	· Rising living costs may reduce disposable income for luxury travel.
· Exchange rate fluctuations could impact retreat costs and profitability.

	Social
	· Increasing awareness and importance of mental health & wellbeing.
· Growing demand for self-care and wellness experiences.
· Consumers are prioritising experience led travel over traditional holidays – rise in specialist tourism (EBSCO, 2020).

	Technological
	· Social media platforms provide cost effective global marketing opportunities.
· Online booking systems improve customer convenience.
· Digital communication tools support customer engagement and community building.
· Influencer marketing can increase brand awareness and booking sales.




Appendix C – Copy of Pitch Supporting Material
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