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I am gonna start off with explaining what HRM stands for .It stands for Human Resource Management . Human Resource Management (HRM or HR) is the strategic approach to the effective management of people in a company or organization such that they help their business gain a competitive advantage. It is designed to maximize employee performance in service of an employer's strategic objectives. Human resource management is primarily concerned with the management of people within organizations, focusing on policies and systems.[2] HR departments are responsible for overseeing employee-benefits design, employee recruitment, training and development, performance appraisal, and reward management, such as managing pay and benefit systems] HR also concerns itself with organizational change and industrial relations, or the balancing of organizational practices with requirements arising from collective bargaining and governmental laws.
The Importance of Human resource management:
he role of HRM is to manage the people within a workplace to achieve the organization’s mission and reinforce the culture. When done effectively, HR managers can help recruit new professionals that have skills necessary to further the company’s goals as well as aid with the training and development of current employees to meet objectives. A company is only as good its employees, making HRM a crucial part of maintaining or improving the health of the business. Additionally, HR managers can monitor the state of the job market to help the organization stay competitive. This could include making sure compensation and benefits are fair, events are planned to keep employees from burning out and job roles are adapted based on the market.
Also not forged before we talk about the factors that there are people behind the actual HRM:
Role of HR managers
· Recruitment: One of the major responsibilities of a HR manager is to recruit personnel. The success of an organization largely depends on the workforce employed, so it is essential that the right people are hired for the right role.
· Learning and development: Learning is a continuous process and essential to enhance employees’ productivity. HR managers are responsible for the orientation and induction of new employees, as well as the professional development of existing employees. They are responsible for strategizing development programmers. Furthermore, they must have the ability to identify and analyses the areas that employees need training for.
· Building employee relations: Effective employee relations go a long way in boosting productivity and contributes significantly to an organization’s success. Employee relations strategies are implemented to ensure that an organization caters to the overall well-being of employees.
· Compensation and benefits: A major component of a HR manager’s job role is handling compensation and benefits. They are responsible for devising compensation strategies, performance management systems and compensation structures, as well as negotiating pay and benefit packages with potential employees.
Importance of HR managers in organizations
· Strategy management: This is an important aspect of any organization and plays a vital role in human resource management. HR managers manage strategies to ensure the organization reaches its business goals, as well as contributing significantly to the corporate decision-making process, which includes assessments for current employees and predictions for future ones based on business demands.
· Benefits analysis: HR managers work towards reducing costs, such as with recruitment and retention. HR professionals are trained to conduct efficient negotiations with potential and existing employees, as well as being well-versed with employee benefits that are likely to attract quality candidates and retaining the existing workforce.
· Training and development: Since HR managers contribute significantly to training and development programmers, they also play a pivotal role in strengthening employer-employee relationships. This contributes to the growth of employees within the company, hence enhancing employee satisfaction and productivity.
· Interactivity within employees: HR managers are responsible for conducting activities, events and celebrations in the organization which gives way to team building opportunities. Moreover, it enhances interactivity within employees and instils a sense of trust and respect among peers.
· Conflict management: The department to go to when any kind of professional conflict arises between employees is HR. They ensure that issues and conflicts are resolved effectively, approaching the problem with an unbiased attitude and encouraging effective communication to reach a solution. In addition, they help employees understand various ways of developing effective work relationships and the importance of not letting personal judgement affect their behavior.
· Establishing a healthy work culture: A healthy work culture is pivotal in bringing out the best in employees. HR managers contribute significantly in setting up a healthy and friendly work culture, which further translates into better productivity among employees.
· Compliance: HR professionals work towards making the organization compliant with employment laws, as well as maintaining records of hiring processes and applicants’ log.

When speaking about HRM there is a group of so called external and internal factors that affect the business itself and the lives of the employees. Before I begin to analyze how these factors affect Morrisons as a business I will say couple things for the factors in general. So, to start of with the external factors. External factors are things from outside an organization that directly or indirectly influences it. Oftentimes, these external factors are outside of the control of organization. These influences include the social and cultural, technological, economic, and political and legal environments. One way to remember these factors is to link it to the word STEP:
S for 'social and cultural'
T for 'technological'
E for 'economic'
P for 'political and legal'
Social & Cultural Environment
The social and cultural environment in which a business operates will have an important influence on human resource management (HRM). The cultural and social environment includes such things as work ethic, attitude towards work and employee motivations.
Technology
Technology also can present opportunities and challenges for human resource management professionals. New technologies may require HRM professionals, like some companies , to hire new employees competent in the new technologies. Current employees may need to be retrained or released if their skills are no longer relevant to organizational needs. Even something as simple as a new version of a word processing program or a new digital copier may require HR-sponsored training.
Economic changes
E.g. changes in the level of unemployment and the labour market will affect the supply of available people and their pay rates
Political & legal changes
E.g. legislation on areas such as maximum working time and other employment rights impacts directly on workforce planning and remuneration.

Now I will go on to explain about the internal factors affecting the HRM:

 Company Policies and Strategies:
The organization’s policies and strategies are related to expansion, diversification, etc., determines the human resource demand in terms of quantity and quality.
 Human Resource Policies:
Human resource policies of the company are about the quality of human resources, compensation level, quality of working conditions, etc., influence human resource planning.
 Company’s Production and Operational Policy:
Company’s policies regarding how much to produce and how much to purchase from outside for manufacturing the final product influences the number and kind of people required.
 Trade Unions:
In case it is declared by the unions that they will not work for more than 8 hours in a day, it affects the human resource planning. Therefore, influence of trade unions regarding the number of working hours per week, recruitment sources, etc., affect human resource planning and is to be kept under consideration.
 Organizational Growth Cycles:
At the starting stage, the organisation is small as such it is but natural that need of employees is usually smaller, however by the passage of time as the organisation enters the growth phase more young people need to be hired. Likewise, in the declining/recession/downturn phase human resource planning is done to retrench the employees.
 Job Analysis:
Job analysis means detailed study of the job involving the skills needed for a particular job. Human resource planning is based on job analysis which determines the kind of employees to be procured.
 Time Horizon:
Company’s planning differs according to the competitive environment, i.e., companies with stable competitive environment can plan for the long-run whereas firms without a stable environment can only plan for short-term. As such short-term planning is adopted in the following cases.
There are many competitors entering business/when there is swift change in social and economic conditions of business/if there is constant change in demand patterns/when there exists poor management practice, otherwise long term planning is adopted.
 Type and Quality of Information:
Every planning process is in need of qualitative and accurate information about the following organisational structure, capital budget, functional area objectives, level of technology being used, job analysis, recruitment sources, retirement plans, compensation levels of employees, etc. Hence, human resource planning is determined on the basis of the type and quality of information.
Now that I”ve explained the factors in general am gonna describe Morrisonos as a business and how these factors affects it and how it responds to that .
Wm Morrison Supermarkets plc, trading as Morrisons, is the fourth largest chain of supermarkets in the United Kingdom,[5] and is headquartered in Bradford, West Yorkshire, England.[6]
Founded in 1899 by William Morrison, hence the abbreviation Wm Morrison, it began as an egg and butter stall in Rawson Market, Bradford, England. Until 2004, Morrisons store locations were primarily focused in the North of England, but with the takeover of Safeway in that year, the company's presence increased significantly in the South of England, Wales and Scotland. As of 2016 the company had 498 superstores across England, Wales and Scotland,[1] as well as one in Gibraltar.[7]
How are Morrisons responding to the the external factors affecting HRM :
Political:
A large political factor demands healthier foods as the nation has become more health conscious. Further, the government is now attempting to stem the rise in obesity in the UK with the ‘5-a-day’ initiative. Certain power groups also stated that the labelling on health foods are misleading, as they have no nutritional quality at all.
Morrison saw a void which they had filled for making health food accessible to everyone by charging reasonable prices. In their CSR strategy they say that they ‘take good care of their shoppers, colleagues and communities’ by offering good standard wholesome foods such as fresh fish, meat and vegetable products at very competitive price (Morrisons, CSR Report, 2009). This is a part of their vision to be the Food Specialist for Everyone (Morrison’s, 2009).
Economical:
Economic factors which affected the Company in the past were, firstly, the price inflation of basic items back in 2008, which had an impact on the prices of some of the Companies basic ranges (Morrisons, 2009). Increased unemployment and high taxes compelled the Morrison’s to have over 21,000 price cuts as well as launching a rebranded ‘Value’ range which reflected on the declining consumer confidence and thus affected the consumer behaviour (Morrisons, 2009).
Social:
Moving into social factors, one is economic factor, consumer trends and purchasing habits: going back to the high prices of food, fuel and raw materials, more customers were switching from purchasing Premium and Organic product ranges, to their standard and ‘Value’ ranged products.
Another social factor in which Morrison’s addressed, was catering to the Muslim community in the UK by launching Halal, which is a, meat-based product. The Muslims makes up only 5% of the UK population but they eat 20% of the meat sourced from the UK. In 2003, Morrison’s took benefit of this and launched a promotional campaign called ‘Hello to Halal’ which later met with some hostility from the Muslim communities.
And not to forget about the current situation with Covid 19 and whole pandemic chaos that going on in the whole world. Morrison as a company is following all the government guidelines such as the 2-metre distance. The safety and well-being of our customers and colleagues is always our number one priority - and never more so than now, during the Coronavirus outbreak.
Whilst customers are stocking up, our colleagues are working around the clock to fill our stores with what you need, to serve our customers and communities and take care of one another when we need each other most.
We want to let you know that looking after our customers and colleagues is our priority at Morrisons, ensuring we all have a clean, safe place to shop and work.
We are working hard to fill our shops and online stores:
We are a Foodmaker and Shopkeeper and we’re increasing the amount of food we make in our British manufacturing sites to meet customers’ needs
We’ve increased the amount of stock being sent to stores from our warehouses, with colleagues working incredibly hard
We’re extending our home delivery service so we can deliver to more customers on their doorstep at the times they need us
We’re introducing temporary purchase limits on products where there is high demand, so they remain available for longer for more customers to buy
Cleaning in our stores is being increased throughout the day to ensure high standards of food safety and store cleanliness are maintained
You may notice that delivery slots for our online groceries service are becoming less readily available as demand for home deliveries increases. We're working hard to facilitate as many orders as we can, however, please be aware that you may need to book your slot further in advance than usual.
We are following guidance provided by the Government, working closely with our suppliers and ensuring we collectively do everything possible to help the country in these challenging times.
We have plans in place to respond as the situation develops and we are working every day to meet the changing nature of the impact of this pandemic. 
Thank you for shopping with Morrisons. We promise to do our best to work together, to support our customers and each other as we face into this challenge.
This report is taken from the official site of the Morrisons supermarkets itself.
Technological:
Technological factors include business disruption, IT recovery procedures by investing in a remote IT Disaster Recovery site, should any data be lost in any of the stores whilst operating. Further the company also acquired a complete new transport fleet that produced lower carbon emissions and resulted in better fuel efficiency and produced less noise pollution. They also renovated their own in-house manufacturing and packaging technologies. The introduction of new Chip and Pin system also required investment, new technology and IT systems were integrated to achieve this. Moreover, Morrison’s have also rolled out self-scanning systems and queue management technologies as well. (Morrison’s, 2009)
Legal:
Legal factors which affect the Company are that Morrison’s functions under a strict set of regulations such as Health and Safety, Food Hygiene, Handling of Hazardous Materials and Chemicals, Data Protection and rules of the Stock Exchange. These regulations concern the microenvironment and so affect the ‘transformation’ component of the system (Morrison’s, 2009).
Me as a employee myself I wanted to see that all that laws regarding the safety and wellbeing of the staff working in Morrisons are followed strictly and at supervision all the time .

I am gonna explain as a first face person how Morrisons are responding to the internal factors affecting the business.
So to start of with the company policies and strategies, frankly I can say I never thought I will be working for Morrisons myself but karma is something you cannot control. The HRM department is taking care every single policy and strategy to be followed by law and in interest of  the people first, because when you make your people proud that they work for such loyal company the business itself grows. I am going to start off with the whole process of the recruitment to be a Morrisons colleague and then I will explain how they take care of their employees. Lets start with the recruitment process which includes registration on the website and filling your personal information and after they are inviting you to face to face interview ,but with the current situation with the coronavirus they are keeping the government guidelines of social distancing. Also after you are hired by the company you are intitled to paid 8 hour induction involving health and safety and food safety tests which they are doing by law .For the whole organization of the work process they are following the trade unions laws for an 8-hour shifts and patterns. Also they long term schedule for their colleagues and working on 8-hour shift based Rota. Their colleagues also undergo a complete training regarding the type of work that they need to do for example: truck training .
The most important thing of how HRM are responding to every need of the Morrisons colleagues is the application called “MY MORRI “.
There is a lot that Morrisons can be proud of for example the maternity pay in which they try to cover 100 %full pay for the future mother .And not only that they try to increase the business itself like giving discount cards with 15 %discount in store. And I can proudly say that Morrisons is the only company that you can buy of their one shares of  the company and get a profit. To be honest I think Morrisons is responding to every single aspect of the factors that affect HRM including working time, pay, benefits, holidays , and every single policy regarding the safety and wellbeing of its employees.
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