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Activity 1 

Forbes (2019) have shared four employee engagement trends, for organisations to follow to improve and maintain levels of employee engagement. Number one relates to the perks or benefits that comes with the job, not just the salary. Individuals seeking work are now more likely to be attracted to the fun perks of the job such as flexible working opportunities, and well-being services. Forbes report that many organisations in the past would see these perks as just something ‘nice to do’, but are beginning to see the link between engaged employees and organisational results. Number two includes having policies and procedures to accommodate agile working and collaboration. Number three is to allow participation from employees in terms of corporate responsibility and allow them to have a ‘sense of connection to the corporate mission and values”. Number four is to be open and transparent with employees and potential new employees, and to allow employees to ‘have a voice’. 

In response to the four trends mentioned above, I believe there are some points that CDA Care could benefit from to allow the employees to become more engaged. CDA Care are already currently very flexible in terms of employees working patterns for both office staff and support staff working in the community. Wellbeing services is definitely something that would be worth looking in to, to have a more proactive approach in supporting employees health and wellbeing. Not only would this enable employees to feel supported, it would likely also have a positive effect on sickness absence levels and increase engagement levels. Working collaboratively is something that we currently encourage at CDA Care, especially as the majority of the workforce work remotely in the community. We often hold team meetings so that everyone can keep in touch and keep up to date with events that are happening within the company, although this has been challenging in the last few months due to the COVID-19 pandemic and social distancing rules. I feel that CDA Care’s corporate mission and values is a factor that could be integrated with the day-to-day work of employees, to ensure that employees are aware of the organisations mission and they have something to work towards. By ensuring all employees are working towards the same mission and values would likely create a sense of belonging for staff. Being open and transparent with staff at CDA Care is already something that we actively try to encourage. The directors of the company are heavily involved in discussions and meetings with employees to create the sense of transparency. 

Human Resources Today (2019) encourage organisations to develop employees internally rather than looking outside of the organisation for talent. One reason for this is due to employers reporting a ‘talent shortage’ however the main reason being that this way of allowing employees to progress and develop themselves will likely boost morale and motivate employees to perform, knowing that there is always a chance for personal development (Chron, 2020). One of the benefits that are promoted for working at CDA Care is the development opportunities within a growing organisation. CDA Care are continuously expanding the service areas, therefore often presenting new development opportunities to existing staff. 

Reward and recognition is another factor that is often linked with feeling engaged within the workplace. Research has proven that recognition is linked to results and organisational outcomes. Rather than just having a top down recognition process, companies are now also using peer-to-peer recognition processes, allowing staff members to recognise each other’s work and give each other ‘kudos’ (Best Employee Surveys, 2020).

The reward and recognition system at CDA Care does need reviewing, as there are not currently many systems in place to support the recognition of the employees. I often read about top down recognition, but peer-to-peer is something that I have only recently read about. I believe that there would be many benefits to adopting this approach at CDA Care. It will allow employees to reel recognised by management as well as their colleagues, boost morale, and encourage positive working relationships between staff. 


Activity 2 

CDA Care’s employee handbook contains lots of information, promoting a positive working environment for employees. Examples of some of the aims and objectives within the employee handbook:

· To treat all individuals equally whilst valuing their differences and respecting their human rights
· To involve individuals seeking feedback including complaints, compliments and ideas to improve the service
· To ensure that we recruit and retain the right staff and maintain and improve their skills through the right training

The handbook encourages staff to look after their colleague’s wellbeing as well as their own and does not tolerate harassment and bullying. CDA Care understand the importance of maintaining a stress free environment for employees as much as possible. 

As mentioned in activity one, there are many training and development opportunities available to new and existing staff. The mandatory training each employee will need to undergo is set out within the handbook, and details of any extra training are detailed if someone is looking for promotion opportunities. I believe this gives a clear message to employees of what is expected of them to be able to fulfil their roles at CDA Care, and what CDA look for in employees when promoting internally for new positions. 

Statutory requirements are detailed within the employee handbook including holiday entitlement, pay, maternity / paternity / adoption leave, and flexible working procedures. 

Information relating to employees performance is detailed within the handbook, with clear guidelines on the processes that will be followed if performance is not satisfactory. In relation to this, it would be beneficial to include some guidance on what processes would be followed for outstanding performance, such as a reward and recognition process – to show appreciation and give employees a boost in morale. 

The employee handbook covers all main subjects but it’s also important that the content reflects the culture that we are trying to promote at CDA Care. It would be useful to add information into the handbook giving details on the culture of the business and how we like to work, a flexible working approach whilst remaining professional and maintaining high performance. 

Spiegel (2018) gives some ideas to encourage employees to read the employee handbook, rather than it ending up in the ‘forgotten pile’. It is suggested that the handbook contains information about what makes your organisation ‘stand out from the crowd’, and how does the organisation aim to keep staff happy, safe, and valued. 

There are not currently many staff bulletins around the office with information relevant to employees, they do contain guidance on certain qualifications that are mandatory for employees to complete, therefore it would be useful to review this and make better use of these with more relevant information. 


Activity 3 

As mentioned in Forbes (2019), one of the perks of becoming more popular with employees is by having a robust well-being and support service. I would like to learn more about being proactive in my role and guide the employees at CDA Care in the right direction in relation to their health and well-being. By making available services that are easily accessible by the employees will have a positive impact on their mental well-being. By putting support in place when a problem is identified early on can prevent further sickness absence from work. I believe it would be beneficial to ensure that support is in place for the employees, to enable them to feel valued as a member of staff. 
Using the CIPD profession map, areas I would like to expand on include how to build a culture of trust within the workplace. Trust underpins relationships, both personal and professional. A healthy work environment where mutual trust is gained between employee and employer, customer and staff, etc will have a positive impact on productivity, employee performance and customer satisfaction. Other benefits include high staff morale which in turn improves team working. To build on trust you will need to demonstrate a variety of actions on a regular basis including, fairness amongst employees; enable staff to take responsibility for their workload and decision making; encourage the team members to share their visions for the organisation; have an open door policy where the employee feels able to raise concerns in a safe environment knowing that they will be considered on a fair and impartial basis. It is important to build on interpersonal relationships within the workplace to gain trust and you can do this by investing in staff development. I would aim to deliver a training session to managers within the organisation to promote trust.
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