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1. What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing? 
In this essay I will be looking at the role of an operational police officer, and how this affects the individual’s and groups wellbeing, along with what the Police forces as an organisation are doing to combat this ever-growing problem area within policing. 
The role of an operational police officer has a massive impact and the wellbeing of an individual and a group. Police officers deal with and witness traumatic incidents daily, these incidents can include violent crimes, accidents and emergencies, all of which can lead to acute stress reactions (Papazoglou and Andersen, 2014). Reoccurring exposure to these traumatic events will increase the risk of suffering with long-term psychological affects, that include anxiety and depression (Papazoglou and Andersen, 2014). As well as the psychological affects that comes with policing, the physiological side can also lead to a decrease in wellbeing, especially when paired with the psychological factors (Violanti et al., 2017). The combined factors can lead to increased risk of serious health problems such as cardiovascular disease, high blood pressure and insomnia. Chronic stresses can worsen these conditions and have a detrimental impact on your wellbeing and job performance (Violanti et al., 2017). As well as affecting an individual’s wellbeing, the physiological and psychological challenges that are faced by police officers can also affect a groups wellbeing and dynamic. For example, if an officer is experiencing high levels of stress, this may lead to a breakdown of inter-personal relations ships withing teams and in their personal life. In relation to work, this stress may lead to the deuteriation of a team as communication becomes less effective, conflict arises, and overall moral is decreased, leading to a lower standard of team performance (McCreary and Thompson, 2006). There is currently and always has been a stigma surrounding mental ill health, culture within the police often highlights resilience and mental toughness, this makes it more difficult for officers who suffer with ill mental health to seek help (Edwards and Kotera, 2020). Without seeking intervention for officers who are suffering with their mental health, it will only continue to have an adverse impact on their well-being and job performance (Edwards and Kotera, 2020). 
In the above sections I have highlighted some of the psychological and physiological factors that can affect a police officers well-being, in this section I will emphasize on the importance of proactively managing mental wellbeing. It is vital to manage the well-being of officers as it has a massive impact on their operational effectiveness. Implementing programs that are focussed on improving mental well-being and providing better access to mental health resources can help to improve officers’ mental health and in turn improve their individual and team performance (Blumberg, Papazoglou and Schlosser, 2021). Departments that aim to actively address the issues surrounding mental health see a decrease in the number of staff going absent, lower number of officers experiencing burnouts, and overall, a higher level of job satisfaction withing the police. Officers having good mental wellbeing is very important, having good mental wellbeing will help effective decision making in stressful situations and these positive initiatives help to build and sustain a more supportive work environment for them to be able to have the ability to remain calm and focussed, to handle complex incidents appropriately (Arnetz et al., 2013). The number of police officers suffering with mental ill health is on the rise, the Police Federation website reported that between 2023 and 2024, over 14,500 police officers were signed off work due to mental health issues such as depression, anxiety and post-traumatic stress disorder (PTSD). This number is up 9 per cent from last years statistics and a massive 130 per cent from back when the survey first ran 11 years ago (Police Federation, 2024). To conclude, it is very clear that the importance of managing a police officer’s mental wellbeing cannot be understated, as it is essential for the officer’s health and safety, as well as for an officer to be able to act out their role as affectively as possible. Applying initiatives that provide officers with support not only benefits the officers, but also benefits the force they work for and the communities they serve. 
In this section of my essay, I will critically review the key issues in relation to the challenges of operational policing. One of the main issues that arises within police forces is when there are staffing and budget shortages, many police forces are faced with having to lower their spending which ultimately pressurises their ability to effectively maintain high standards of service. These issues affectively delay response times to incidents and the investigations of crimes (Bayley and Shearing, 2001). Levels of public trust in policing are at an all all-time low, this is a consequence of years of failure to deal with and address scandals, as well as a widespread belief that the police are unable to adequately deal with incidents (Richards and Davies, 2023). Despite the overall levels of crime decreasing over the last 10 years, police forces are stretched at their capacity by the combination of increasing crime complexity and the growing demand of dealing with non-crime incidents (Richards and Davies, 2023). In addition to dealing with crimes, the police are increasingly dealing with more and more non-crime incidents, these can include, mental health calls, missing person reports and safeguarding. The demand of non-crime incidents is not consistently measured by police forces but in 2015 it was recorded that 83% of calls that police attended, did not end up in a crime being recorded, and there is evidence to suggest that the non-crime demand is still growing (Richards and Davies, 2023). These challenges lead to more officers suffering with their mental health, which is why it is of vital importance develop better mental health support in order to improve officers’ wellbeing and job performance (Shane, 2010). From the above points it Is clear that operational policing is forever changing, and that the role is currently under a lot of scrutiny from the public. This is one of the reasons that contribute to adding more stress on police officers and in turn, deuterating their mental health, which is why the organisational support from forces is necessary.
In 2019, police forces in England and Wales launched the Oscar Kilo (OK) initiative. Following on from how the responsibilities and demands of policing are known to negatively affect officers and their wellbeing, the Oscar Kilo initiate was launched with the larger aim of improving and building organisational wellbeing (Oscar Kilo, 2024). The initiate hopes to improve officer wellbeing within police forces by focussing on the following areas, helping police forces to build a world-class wellbeing support for all its employees, improve knowledge and understanding of the support that’s available, reduce the stigma around seeking support, encouraging people to support themselves and building personal resilience (Oscar Kilo, 2024). Through the website there are a number of support resources readily available to officers in the form of Podcasts, webinars, videos, awareness campaigns, training and more (Oscar Kilo, 2024). Aswell as the OK campaign, the police federation of England and Wales launched the ‘Hear Man up, think man down’ campaign. The secretary of Wellbeing subcommittee secretary, Belinda Goodwin said, "We want to get cops to talk to one another, it’s as simple as that, and to take notice when they see changes in any of their colleagues – not to ignore the signs, and worst of all tell them to 'man up', 'get over it' or pull themselves together. The campaign will build awareness of what signs to look out for and signpost to where officers can get help if they need it” (Police Federation, 2020). 
Officers that suffer from stress and anxiety can find that they have a decreased cognitive function, which will affect their ability to carry out their role to the best of their ability (Violanti et al., 2017). Poor mental health is linked to having impaired judgment, this is very detrimental in the role of a police officer as it can leads to mistakes in some very high-risk situations (Violanti et al., 2017). Research has also shown that when people suffer with high amounts of stress and or depression, it tends to slow down their reaction time and leads to unforced errors when under pressure (Bishopp et al., 2018). There is also evidence that poor mental health conditions such as PTSD and depression, can have a detrimental impact on an officer’s emotional regulations, making it harder for officers to control their emotions, this may lead to a more aggressive response to confrontational/stressful situations (Papazoglou and Tuttle, 2018). There is also a strong link between mental health and physical health, conditions such as anxiety, depression and PTSD can lead to negative physiological issues such as fatigue, inconsistences in sleeping and in some cases, cardiovascular problems, all of which can further affect an officer ability to carry out their role (Ohrnberger, Fichera and Sutton, 2017). 
From the above essay, you can clearly see there are numerous issues that surround mental wellbeing within policing. As a police officer you are faced with stressful situations on an everyday basis, a major survey carried out across police forces in the UK showed that out of 16,857 active police officers that took part, 90 per cent of them have experienced trauma within their role, and of that 90%, one in five have reported to have struggles with PTSD (University of Cambridge, 2019). This statistic clearly evidences that fact that police officers are exposed to more trauma than the general public. Between 2023 and 2024, over 14,500 police officers left UK police forces due to mental ill health (Police Federation, 2024). As of 2024 there are approximately, 170,000 police officers in forces across the UK (Statista, 2022). The above statistic shows that nearly 10% of police officers left the job due to suffering with poor mental wellbeing. In 2023, the home office reported that across the UK there were 16,328 new police officers recruited in all forces, although this number is higher than the number of police officers leaving the force due to mental wellbeing, the number of officers suffering with poor mental health is on the rise. These statistics show the importance for organisations to combat the amount of people leaving due to their mental wellbeing, by providing more support and help for their staff. I believe it is important to manage the mental wellbeing of police officers because the statistics show that there is a possibility that there will be an imbalance in the number of people leaving due to poor mental wellbeing and the number of people that are being recruited. Combating these issues will see an increase in officer retention, job satisfaction and overall job performance, on an individual and group scale, helping to contribute to the greater picture of building a more successful and trusted relationship with the public and the communities they police. 
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2. What lessons have been learned from recent high-profile critical and major incidents, and how have these translated into best practice for policing?
In this essay I will be reflecting on some of the recent high-profile critical and major incidents within policing and the effect they have had. The college of policing website defines a critical incident as any incident that occurs whereby the response of the police force is likely to have a significant impact on the victim, their family, and or the community (College of Policing, 2013). The college of policing also provides a definition of a Major incident, that states, a Major incident is to be declared when there is a multi-agency response required from two or more of the emergency services (College of Policing, 2018). 
The first Major incident I will be referring to is probably the most high-profile case in the last decade. The case refers to a young 33-year-old female who was kidnapped, raped and murdered whilst walking home from a friend house on the 3rd of March 2021 at around 2130 hours. Sarah was stopped by an off duty Metropolitan Police firearms officer, who carried out a fake and unlawful arrest on Sarah as a means of coercing her to get into his vehicle, it was at this point that Wayne Couzens left the scene and drove Sarah to Kent, before raping and murdering her (Morton, 2021). This case sparked outrage worldwide and had a massive detrimental impact on trust in policing, especially among women. The efficiency of policing massively depends on the relationship and level of trust with the public, the Sarah Everard case damaged the publics trust in the police on a massive scale (BaMaung, 2021). Well before Wayne Couzens raped and murdered Sarah Everard, there were plenty of warning signals that had been missed by the metropolitan police. Couzens had previously been accused of indecent behaviour and accused of sexual assaults and therefore should have been flagged as a ‘Risk’ within the police force (BaMaung, 2021). It is clear that the previous allegations against Wayne Couzens were not investigated properly, it is unknown whether this is down to conscious/unconscious bias from other police officers, wanting to protect one of their own (BaMaung, 2021). Previous colleagues of Couzens, form the Civil Nuclear Constabulary stated that he was given the Nickname of ‘The Rapist’ due to how he made his female colleagues feel, nothing was every done about this, nor was it passed on when Couzens joined the Metropolitan police (BaMaung, 2021). This case highlighted the seriousness of misogyny and intuitional culture within policing. 
Misogyny is the term that references the strong belief that men are better than women or in some cases men have a strong feeling of dislike towards women (Cambridge Dictionary, 2019). There are many forms of misogyny within policing, these include discriminatory attitudes, sexual harassment, and the undermining of women officers and victims (Silvestri, 2017). There is a big problem with the ‘canteen culture’. The canteen culture refers to the normalisation of sexist jokes and behaviour, this has become a big problem within the institution and its being passed on to new recruits and the problem is not going away (Silvestri, 2017). The role of a police officer is traditionally seen as a masculine profession that focusses on a person’s strength and physical dominance, this often leads to the increase in hyper-masculinity and exclusion of women and feminist views (Silvestri, 2017). Within the issues surrounding misogyny in policing, there is a clear lack of effectiveness when it comes to handling complaints of misogyny-based abuse and or harassment (Loftus, 2009). There is a stigma in policing known as the ‘Blue code’ (Westmarland and Conway, 2020). There was a survey held with the intention of gathering a better understanding of the ‘Blue code’, the survey included 1,500 police officers, police community support officers and police staff and included several scenarios with the aim of finding out what they would report and what they would not. The results of the survey showed a clear persistence in the reluctance to report certain misdemeanours (Westmarland and Conway, 2020). There was a certain clarity around police officers reporting that their colleagues had been involved in incidents whereby they used excessive force or were caught drink driving. However, concerningly, there was not us much certainty regarding the reporting of sexual touching of a colleague in the workplace and even lower concerns surrounding police officers that engage in romantic relationships with the victims of crime that they met in a professional setting (Westmarland and Conway, 2020).
Overall, there were several lessons learned from the R v Couzens case, all which to the benefit of the police force. Mainly in the way that it highlighted the issues surrounding violence and harassment aimed at women and how the problem can quickly escalate if left unaddressed (Walby Et Al., 2024). The way in which the case damaged the public’s trust and perception when it was found that a serving police officer was responsible, called for changes to be made and for advancements of the way in which vetting is completed (Jackson and Bradford, 2010). From the above points it is clear, the importance of the institutional and cultural change in order to address violence against women. 
Another example of a high-profile case that a lot of lessons were taken from is the murder of George Floyd. Floyd was a 46 year old, American male who died whilst being arrested by police officers in Minnesota back in 2020 (BBC News, 2020). The arrest took place outside of a shop in Minnesota after police received reports that Floyd had bought a pack of cigarettes with a counterfeit note, officers attended the store and arrested Floyd, during the arrest, a white police officer, Derek Chauvin, was seen to have been kneeling on the back of Floyd’s neck whilst he was pinned on the floor (BBC News, 2020). Floyd protested to the officers over 20 times that he could not breath, subsequently Floyd died from suffocation and Chauvin was later charged with Murder following an investigation (BBC News, 2020). 
The George Floyd case highlighted the lack of accountability, police brutality and institutional racism within the police, this led to an increase in public demand for transparency within the police force. This helped to spark best practice within the police and spotlight the influence of implementing body worn cameras to reduce misconduct and increase accountability (Ariel, Farrar and Sutherland, 2014). Practices such as the public release of data on police use of force, stop and search statistics and complaints, all contribute to the greater aim if rebuilding public confidence by increasing accountability among officers (Walker Et Al., 2020). A yearlong study was undertaken by the university of Cambridge involving nearly 2000 police officers across the UK and USA and the effective on body worn cameras. The study revealed that the implementation of body worn cameras in policing, led to a staggering 93 per cent decrease in the number of complaints from the public against the police (University of Cambridge, 2016). The study clearly shows that the presence of the body worn camera encourages members of the public and police officers to improve their demeanour and compliance (University of Cambridge, 2016). Floyd’s death also showed that there was a dire need for the reform of use-of-force protocols and the prioritisation of de-escalation training. This led to changes in implementing mandatory training in de-escalation strategies and crisis intervention, revised use-of-force policies that prohibit dangerous manoeuvres such as neck restraints, as well as enhanced supervision and monitoring of officer’s behaviour when dealing with incidents (Wolfe et al., 2020). 
The last high-profile case I will discuss will be the Walter Wallace Jr case, which highlights the issues for police when attending calls whereby people are in a mental health crisis. Police were called to an emergency response at a residential area in Philadelphia, having received reports of a male brandishing a knife. When officers have arrived, they were greeted by Wallace who was waving a large knife around, Wallace started walking towards to officers with the knife and was then shot multiple times by the attending officers, Wallace later died from his injuries (Levenson, 2020). Wallace’s death sparked riots due to the nature of his mental health at the time he was shot, and they believed the police could have handled the situation very differently (Levenson, 2020). Wallace was suffering with Bi-polar and in a crisis at the time of his death, this caused for changes in the way that officers are trained to handle these situations to achieve the bets outcome for the individual involved. Cases such as this one have led the way in terms of providing officers with more training t be better equipped to attend calls where members of the public are in crisis. There are a few options/pathways that have been introduced in to policing as a means of better supporting someone in crisis, these include the expansion of partnerships with healthcare providers for a better service, and the deployment of specialist teams such as CIT (crisis intervention team), with the aim of diverting people away from the criminal justice system and towards mental health services as it may be more beneficial to them (Watson et al., 2008). Forces across the UK continue to see a rise in the number of incidents they attend where mental health is a key factor, in Merseyside, mental health related incidents increased by 313 per cent between 2017 and 2023, rising from 7,000 to 28,000 (Kotecha and Golding, 2023). From the above statistic it is clear to see the demand that mental health is putting on policing at present, this helps us to understand why it is so important for forces to continue to adapt their training to help officers deal with the ever growing issue and to reach out to support from partner agencies in order to combat the problem. 
It is of vital importance that the public has trust and confidence in its police force, a trusted police force is seen to be effective, fair, have shared values and interests, and to have a strong commitment to the community for which it provides its services (Jackson and Bradford, 2010). Without the trust and confidence of the public, the police force would slowly lose its functionality (College of Policing, 2013). As well as the fact that policing would cease to exist without the publics support, there are many benefits to gaining the trust and confidence of the community, these include, an increase in how safe the public feel, a higher chance of reducing anti-social behaviour and disorder, more effective policing and crime management, as well as an overall improvement in police officers attitude and job satisfaction (College of Policing, 2013). Its is very clear that there is a constant need for police to continue to adapt and innovate, this Is important as to avoid austerity (The Police Foundation, 2018). 
From the above essay there have been many cases over the last decade that have reformed the police in ways that have benefitted the wider public. There is always going to be new cases that come and reveal a new way in which that the police can be better equipped to serve the public. As a police force it is important to continue to adapt and evolve.
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