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Task 1 
There are different skills needed for a event manager position.in a copanany called freeman event partner revolution an event manager needs to have a variety of skills. In addition,an ,an even manager shoul have relevant qualification such as 
One of the most important skills I have is teamwork. Teamwork became a very imortant and crucial skillmfor me as it helped the atmosphere of jobs becomemutch more steady and seamless. An example of a job that I’ve previously experienced where teamwork wasbeneficial was job at Asda in which iwas responsible for online home delivry loading cusyomersgroceries onto delivrry vans.
Once in the rol,teamework because essential in collaborating with colleagues,sharingideas, and working together to achieve common goals ,being able to contribute positively to ateam environment made a significant difference in both my confidence and performance.
Task 2 

Swot analysis is a strategie planing framwork used to evaluate a project or organizations strengths,weaknesses,opportunities and threats.It identifies internal factors (strengths,weaknesses) and external factors (opportunities,threats) to guide decision making improve performance and asses competitive positioning
Swot analysis is importan for business planing (evaluating a new business product line or marketing strategy) Project management (identifying potential both lenecks resource advantages befot initiating a project) Strategic positioning companys capabilities against copetetitors,decision making assessing the viability of entering a new market or acquiring another copany
Creating my own Swot analysis base on my Accademie achivement and feedback from my lecturer and olso working for a company on the nme of FREE MAN PARTNER AND EVENT witch help me identify myweacknessis such communication,teamwork,problem solving,adaptability.as well identify my strenghs such team work,communication,problem solving,adaptability 





	Strengths  
 
 - Communication 
.-problem solving
-team work
 -adaptability
 
 
 
 
 
 
 
 
 
	Weaknesses 

-team work
-communication
-problem solving
-adaptability

	Opportunities 
 -Markee growth
-technologial advancement
-changing regulation
 
 
 
 
 
 
 
 
 
	Threats
- Political environment 
- Financial situation 
 




Evidence of Readiness 
In the future, I believe that I would be able to get a job due to my current skills and experience. I am currentlys studying for an undergraduate degree in Leadership and Management. 
I can olso demonstrate by practicing some skills base on my long year working for company like ASDA STORE SUPERMARKRT, FREE MAN PARTNER 
I have gain so mutch kills that helping me in my position role as a manager witch so far im doing well managing a team of 7














Task 3 
Employability Goals 
In the future I have a range of goals I would like to achieve: 

Goal 1 want to graduate with high marks in next 6 months from the CertHE business skills for the workplace
Goal 2 want to complete my graduate degree in BA Leadership and Management. 
Goal 3 want a career and growth

Personal Development Plan 

	 
	Short-Term Time Frame  
 
What do I want to  
accomplish in the next  
three to six months? 
 
	Mid-Term Time Frame  
 
What do I want to  
accomplish in the next  
six months to two years?  
	Long-Term Time Frame  
 
What do I want to  
accomplish in the next  
two to three years?  

	Section 1 - My Goals   
  
What are my overall goals that I want to accomplish in this time period?  
 
  
 
Example: become a Student Affairs Officer; learn computer graphics  
 
 
 
	 
 
1. I want to graduate from the CertHE business with high marks in the next three months. 
2. I want to maintain intense focu
 
 3.want to create  a timeline
 
	 
1. I want complete my schola 
2. I want to find a voluntery work 
3. I want to buil a good CV with work experience 
 
	1. I want a career and growth  
2. I want to take on leardership and specialized roles  
3. I want to buil financial stability  

	Section 2 - Skills and Knowledge to be  
Learned  
 
What specifically do I need to learn? What project do I need to work on?  
  
  
 
Example: Student advising;  
Banner; Dreamweaver; develop a procedures manual  
 
 
 
	 
1. Complete assignment, and time management to complete deadlines, ask information for resits.  
2. Attend extra classes or revision session
3. Use study apps or technique to stay focust
	 
-improve time management and study skills 
-learn exam preperation tech nique
 -improve focus and conentration strategies
	1. attend C V  workshops or a career session
2. apply for voluntering opportunities
3. seek advise from teacher or career advisors


	Section 3 - Next Steps 
  
How am I going to acquire the skills and knowledge? How am I going to do this project?  
  
  
 
Example: take Dreamweaver class; do an  
informational interview; set up a project outline  
 
 Exact Timing
	1.  Write the resit assignment, meet the resit tutor, submit the assignment. - Write term 3 assignments
2. Leadershp and management skills
3. Career specific training and qualifications
4. Financial planingbudgeting kills  
	1. learn CV writing and job application skills
2. develop communication and teamwork skills
3. gain knolwlage through voluntering work experience
	1. take leardershio roles at schol work
2. 
  enrol in training caurses related to my caree

-save money and lear budgeting
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