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         Hiring in nowadays it became an important and delicate process. To be able to hire the right person in the right time it takes skills and time in the searching process, which sometimes could take three days or sometimes it could take up to a couple of months. All those variations of time have to critical ways to be analysis and put under the observation:  

· If it is done well, the sales managers could be able to focus the time which they have and the energy which is at them disposal on development and coaching.  

· If it is done poorly, the whole time and energy instead to be used in a productive way it will be used dealing with problems.
                                                                       (John Dieseth – Business ed2, 2016)  

          In order to do a proper Job Analysis, we need to follow nine steps:  

· Make popular the sale position;  
· Resume screening;  
· Interviews via Telephone;  
· Make an interview face to face;  
· Make an assessment;  
· Secondary interview face to face;  
· References to be checked; 
· Job Shadow;  
· Job Offer. 






 

 As said, Job Analysis it’s like a selection, a first selection between people which they came for a job interview.  
When one job it is popularized, when the word of employability it is spread it need to be clear and the capabilities needed for the job, they need to be highlighter as well. In order to receive a very good feedback by people who are coming for that job interview. If the information, it is not clear or uncertain, then the confusion it is created. In order to use the available time at the maximum of its efficiency issues like this they have to be voided.  

The goal of the second point it is to clear the place in order to make a selection between the applicants which are in the room waiting and the ones which are needed to be accepted for a place in the company. The elimination should only be based on their experience, their knowledge and what do they speak. As a recommendation, a board with few colored markers will be provided in the interview to have a tool as a practical wise method.  

On the third step the telephone needs to be used as a screening method. Some managers they prefer to have a conversation on the phone for about 10 minutes just to have a chance to see and know the both speakers before the next step.  

For a Job interview to be considered a success, needs to be held in a natural place. For this matter, the questions they have to be clear and focus on the capabilities required for the job. Also, in order to build self-confidence, the manager need to take as much time he considers he needs in order to know this, usually it takes approximately one hour.  

The right description for a good Job Analysis, it will be to develop skills, to analysis the bridges and then to have a communication and to get in touch with Job Description Department.  
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