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Introduction

This report will be about the impact of an organisational, beliefs, attitudes and the values systems around the workplace behaviour within the Travelodge hotel company that has been chosen for this report. This essay will begin by giving a brief background of the Travelodge hotel on when it was founded, it’s revenues, benefits and much more, so readers can understand the company’s aspects. The referring of the pandemic Covid-19, it’s impacts, the changes and the adaptabilities that the company had faced and is still facing along with numerous challenges that the hotel had to overcome. The introduction of management theories will be mentioned to underpin this report and implement of the Travelodge hotel such as the human resource management, the contingency management and the scientific management theory. The definition of what is critical thinking will be given along with the SWOT Analysis tools that is going to be related with the Travelodge hotel, to identify the strengths, weakness, opportunities and threats of the company along with details and facts on how it impacted with Covid-19. The Stakeholder theory/ analysis will be implemented in this report thus, the stakeholder analyse Covid-19 impact at the Travelodge will be mentioned and graphs and statements will be shown along with the Power / Interest Matrix graph.
 The organisational beliefs, values and attitudes will be explored throughout this report to demonstrate how someone with different organisational beliefs, values and attitudes will interpret those theories differently various kinds of analysis will be implemented in this report that will eventually support any evidence mentioned. Own recommendations for the Travelodge expectations on the post-Covid will be given for possible ways on how the organisation can tackle the challenges faced and future benefits that it can bring. By the end of this report readers will understand the different methods that was applied on the essay and how Travelodge implements these theories around the workplace with today’s pandemic that is complicating the way the companies are managing their services. 











Company Background
In 1985 Travelodge was founded. The hotel is a private company that it is currently being financed by 3 other company sectors. Travelodge is a British company, and its first building was inaugurated in the heart of London at Barton under Needwood. Travelodge has more than 570 opened hotels across the UK and in addition in Ireland and Spain. The company is now the largest independent in the UK’s hotel brands in the hospitality industry. Travelodge invested 100 million pounds for an expansion programme to third party investors to create more than 300 new jobs. Travelodge employed more than 11.000 thousand team members that work in the industry to ensure that our customers are well looked after each day of their staying. Travelodge offers multiple ranges of roles such as support centre, receptionist and many others. The hotel has a full-time to part-time jobs for a suitability of parents and students that wants to build a career in the hospitality. Travelodge Is a good choice of business as it helps the control of costs and making the most of cashflows. Every new team member most undergo a training programme to ensure that they have the qualities and are fit to work on the respective positions. A management programme called ‘Aspire’ that helps our candidates to have qualifications externally and practical management skills. The company also has colleagues that are currently studying for their apprenticeship and developing professional qualifications for future needs. Travelodge made a total revenue of 727.9m in 2019 just in the UK and internationally 14.8m. Travelodge provides toiletries, hair dryer, complimentary tea and coffee and many other facilities around the rooms. The company offers early check in/late check out, student discounts and business memberships. One of the biggest competitors of Travelodge is Premier inn, but the advantages that Travelodge has is that booking online or at the hotel will always be cheap but in relation to Premier inn booking in the branch is expensive. (Travelodge,2020).

Travelodge had to shut all doors around the UK. The hotel considered opening some of hotels that could help all the essential key workers such as NHS workers. The hotel revenues went drastically down due to the pandemic by 95%.
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this diagram shows the trading revenues that has fallen down due to the pandemic more than 7 million were lost. the diagram is describing how it impacted with major losses in the significantly amounts of refunded Travelodge had to give back to customers. Travelodge had considered to open doors two key workers to support their hard working to try in maintain its revenues high, but this resulted into nothing as the revenues are down over then 95%.The cut down of salaries had to be cut to the employees due to the heart financially problems.

What is critical thinking?
Critical thinking is a process of distinguishing what is the true and what is false, to be able to acquire an effective critical thinking, different tools can be used to implement them such as logic, research and experiences. By using this tools one’s can discover unclear facts that will eventually become clear.(Wood,2002).

SWOT Analysis
SWOT Analysis is a fundamental tool for the decision-making. The SWOT Analysis is mainly used to pursue an organization’s external and internal environments by recognizing the strengths, weaknesses, opportunities and threats.(Yuksel,2007;Dag Deviren,2007).


Travelodge SWOT Analysis
This diagram describes the SWOT Analysis within the Travelodge company along with analysis that are going to be implemented.




Strengths, Weaknesses, Opportunities and Threats
Travelodge is one of the best hotels that offers good price and value. It ensures that guests get the best values for their staying’s. Travelodge provides Saver rates which allows guests to pay in advance and expect rooms at rates of 29 pounds. most hotels provide early chickens in checkouts but guests need to pay, in relation to Travelodge the hotel provides this service is free ensuring that the customers can come in early and enjoy the rest of their day. the business card gives guests the opportunity to have six weeks of interest free and also allows them to pre pay expenses in advance, but due to Covid-19 most of the services changed as the company needed to be on time schedule, to avoid numerous of people checking in and checking out at the same time ensuring everyone’s safety travellers does not provide concierge or room services, nowadays this system makes sense as the employees will not have to be in contact with guests avoiding cross contamination such as the spread of bacteria, individuals can bring their belongings do their respective rooms, No room service is needed as travellers provides complimentary tea,coffee and mugs and when the other facilities. travel was planning to expand the hotel abroad instead of having the normal local areas such as in the UK, Ireland and Spain. Travelodge had the plan to do partnerships with other international companies so the hotel could be expanded furthermore But due to the pandemic in the shutting down of doors the hotel needs to consider as they have already had major losses and they need to recover all the loss profit. Hospitality industry is very much competitive as this puts pressure within all hospitality sectors. Travelodge Alice tries to maintain its best to avoid higher competitors that can bring the downfall of the hotel. Although the hotel entered courses over 10,000 jobs and all Travelodge hotels are at risk due to Covid-19 is when the lockdown started.

What is a Stakeholder/Stakeholder Theory
In the 1984, Edward Freeman developed the Stakeholder Theory. This theory is mainly a character that effects or is affected by the organisations purpose. Stakeholder is about a business and its strategies along with the ability of being able to comprehend how the value creation process functions within the business. Therefore, for a stakeholder theory to be successful it involves many groups such as the, customers, suppliers, employees and many other groups, they all are important as it makes the business effective and better. (Noto,2019).
	
Employees
· Hours worked
· Payment 
· Benefits 
· Pension 
Manager 
· Performance 
· The targets 
· The growth
· Profits 
· Revenues 
· HRM 
Owners 
· Profit 
· Growth 
· Risks 



	

Travelodge 

	
Suppliers 
· Products 

Society 
· Students 
· Parents
· Kids
· Environment 

Government 
· Federal 
· Tax revenues 

Creditors 
· Whomever the company owns money 

Shareholders 
· Normally the owners that own a business but does not take part in the management at the workplace such as the private or public shareholders.

Community 
· Customers service 
· Price 
· Value 
· Reliable




	Internal 	       External
Stakeholder 	 Company 	       Stakeholder 



Stakeholder model Analysis 
Stakeholder analysis is a procedure of finding or identifying everyone that involves at the company internally and externally by placing them into different groups and associating each group to the levels of participation, interest and finally how they influence on the business.  The purpose of stakeholder analysis is to allow managers to create various strategies that permits a proper functioning around the business area such as the goals, conflicts and many others. ( Freeman,2014).

This diagram bellow shows the Travelodge power/ interest matrix


Travelodge Power / Interest Matrix 
High  
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Low 
Low 

                                     


Stakeholder Analysis Covid-19 Impact at Travelodge 
Travelodge hotel- the major reductions in revenues in result to the book cancellations. The high fixed costs impacted all the profitability’s and all the uncertain planning decisions.

Customers- all customers faced lockdown and the travel restrictions during the pandemic Covid-19, all bookings had to be cancelled or postponed due to that reason. Lots of low income and the fear of risks of infections.

Banking- the reduction of lending money due to low interests’ rates and liquidities of debts impacted on the cash flows. 

Government- Suspension and the shutting down of the hotel it resulted into inflows withing the government such as the taxation due to the low economy impact enforcement. 

Workforce- the obligation of cutting costs such as the employees’ salaries and the redundancy of new staff recruitment has decreased meaning that the unemployment is at the higher rate at Travelodge. The increase of health and safety measures and the concerns are in more alert.

Suppliers- The hotel operators had to be suspended such as the linen the toiletries etc. due to the low or no occupancy as the involvement of being at home and quarantine measures are implied.

What are Management theories/ What are the benefits of Management theories
Management theories is a sum of ideas that endorses on general rules on how to manage a company/ business and an organisation. Management Theories states how supervisors can execute strategies that can bring a positive effect within the organizational goals and also the ability to watch and motivate the growth of employees on their fullest abilities. Normally, leaders implement different Management Theories at different situations that can beneficiate their employees and the company culture. The benefits of using management theories is that it can increase the productivity amongst leaders and the performance of the team-members. Simplified decision-making will allow leaders to produce strategies that can benefit the effectiveness in their roles, on the other hand leaders learn how to up-lift the team members ability to work together resulting an increased collaboration around the workplace. With the use of management theories leaders will rather use the scientifically proven changes instead of their own perspicacity. (Indeed,2019).

Human Resource Management Theory- Elton Mayo 
The Elton Mayo (1880-1945) Human Resource Management was developed to refine the productivity of the employees. The theory has the ability to allow managers to change the work conditions such as break times, workdays and many others. The HRM theory concludes that not only the changes that can increase the workers performance, instead closer looks of managers/supervisors towards employees would result in a good collaboration amongst employers and employees. (Indeed,2020).

The effective way that Travelodge uses the Human resource Management theory is that the company varies shifts amongst the team members the company beliefs that by doing this it increases the productivity around the workplace. The company has a tendency to pay closers looks to their employees, since Travelodge values their workers, they like to ensure that every team member is encouraged to continue keep the good effort around the workplace. Has Travelodge employs different ethnicity backgrounds employees the hotel has a lovely gesture of sending a congratulating, thank you messages to each member for their hard working on each individual’s mother language.

Contingency Management Theory– Fred Fidler 
The Contingency management theory was developed by Fred Fidler. This theory is effective for leaders as there is no correct form of managing an organization. The Contingency Management Theory indicates appropriated styles that can be adapted to different situations and changes externally. (Indeed,2020)

The Contingency Management theory is applied at the company as Travelodge has revelled action plans daily to ensure that quick and appropriated measures are taken if the situation worsens, health and safety of guests and employees are taken into consideration. The increase of cleaning frequencies and the disinfestations of promises, guest rooms, guest facilities and public areas such the lifts buttons, receptionist counters, meeting rooms and many other facilities are taken into consideration, hand sanitisers will be provided at the guests contact areas such lobby, bars and many others, face masks are provided for all guests and team-members for their safeties. Employees encounter thermometers for receptionists to take temperature measures of guests as soon as they arrive for check-ins to ensure that all guests are well with no temperature or other flu symptoms.


Scientific Management Theory- Frederick W. Taylor
Frederick W. Taylor (1856-1915) developed the Scientific Management Theory, the first theory that studied the ways to increase the productivity of workers. The developer of the Scientific Theory management created standards of guidance that could be compatible to a good procedure around the workplace. The theory starts that managers should allocate matched job roles to the workers ability and qualifications along with providing supervision and training to ensure the workers efficiency. Although, the Scientific Management theory takes no notice of humanity of discovering workers best ways of completing given tasks. (Indeed,2020).

Travelodge relies on the Scientific Management theory as the company invests a lot on their team members, the company provides a full training for each employee before starting their job roles this allows the employees to gain extra skills that will permit them to do extra tasks. Travelodge rewards their employees each time that the employees meets their respective targets by giving additional bonus. In addition, employee discount employee discounts are applied for every member that works at the hotel. In relation to covid-19 a set of training is provided for the safety of the employers, employees and customers.

What is a Mitigation/ Pandemic Mitigation? 
Mitigation is the procedure of lessen something that is dangerous, severe or other bas disaster effects. For a mitigation to be successful rapid action must be taken to avoid a next disaster, the avoidance of harming humans and financial consequences. Disasters can be fatal. (FEMA,2020).

Impact effects of the Covid-19 pandemic Mitigation around Travelodge
Travelodge due to the covid-19 pandemic had to shut the doors of the hotel, this resulted into major losses. Travelodge had to schedule holidays planning to employees due to the redundancy of jobs. Guests have chosen to make cancellations on their travel plans and room bookings due to this the hotel lost a sum of money.

Workplace context and changes 

Beliefs 
Beliefs are inner feelings that from time to time can be true. Although, beliefs can be debatable as sometimes it tends to be unproven and irrational. (Anderson,2009;De Silva,2009).
Travelodge is a budget chain hotel, the company is ideal for business customers as it allows the control of costs. The aims of Travelodge is to become the fav hotel for value, due to the company having low costs but luxury staying, the company aims to be a close-knit team, for people to be passionate and understanding about customers and their needs. The ability to have correct details of guests to avoid any delays on their arrivals. Travelodge believes in providing rewards for the team when the employees meet their goals at the company by working hard. Career can be build as Travelodge believes that everyone should be able and have the capabilities to develop skills and experiences that can be suitable for current role or a progression. Travelodge invested on a programme called “Aspire” to motivate employees that they can be more successful in the hospitality industry. The programme allows the ability of gaining extra skills, the programme is structured on a 6 to 12 months period of training to ensure one’s develop well the skills, knowledge and the behaviour for a management toles and the ability to lead a team, a leadership skill. Team-members will gain qualifications externally as well as practical. Apprenticeship programmes qualifications is also available at the company. 

By having a wide variety of backgrounds around the workplace different people encounter different peoples, it is when Travelodge encourages everyone to maintain their personalities. And adapt to the workplace environment and vise-versa. Giving a personal example at Travelodge, I have encountered a situation on which Travelodge had to adapt to a colleague’s situation as she is a Muslim and she has to pray in certain times therefore, Travelodge allowed her to have a quite space where she could be alone to pray whenever she  has to. This shows that Travelodge accepts everyone’s truth. Implementing this situation with the pandemic the prayer room should always be clean and disinfected each time a prayer occurs.

Attitudes
Attitudes is a combined mixture between beliefs and values, the attitudes can be shown by words and behaviour of an individual. (Anderson,2009;De Silva,2009).

Travelodge cares about their team-member as much as they care about the customers, the company does their best to ensure that either members and guests are content to work and come to the hotel resulting in a great place of work and customers satisfaction of staying. Travelodge pays attention to every detail as small as they can be to avoid big impacts. The hotel feels satisfied towards employees and customers feedback as it shows their good performances or maybe things that they need to change. In relation to the pandemic Travelodge had to change some of their attitudes to avoid damages. The concerns of mixing of people at work had to be differentiated as Travelodge had to change the measures and provide more shifts options and less employees to respect the 2metres regulation.

Relating the attitudes with my personal experience at Travelodge, I can say that because of having a huge number of backgrounds, people’s attitudes tends to differentiate for example when I answer the receptionist telephone I tend to great the person first then carry on with the main point but one of the colleagues tends to go on with the main point then greats the person at the end. Travelodge doesn’t not condone this attitudes because as long as they are being polite and follow rules the regulations will still be maintained the same.


Values
Values is normally a form and a way which a person attaches their importance and worth towards something, it is mainly reflects on the way we all live our lives.(Anderson,2009;De Silva,2009).

Travelodge shares great values towards team-members and customers ensuring that they are always content. The company is proud to be diverse as at Travelodge employ’s different ethnicity backgrounds. Each guest experience counts, that is way the company delivers comfortable new and clean modernised rooms so guests can have a wonderful experience and to eventually comeback. Team members should come to work as they are, Travelodge does not mind the wearing of piercings, tattoos or coloured hair, as the policy states that as long as the uniform provided by managers are used appropriated and correctly ensuring that team-members are looking presentable to work at the environment it is okay. In comparison to the premier inn hotel does things are not very much accepted. 

Using a personal experience factor. At premier inn the hotel doesn’t not allow piecing tattoos or coloured, long hair on males. If males have long hair they are advised to get a hair net this shows that Premier inn doesn’t value or adapt to one’s likes. Involving this situation to the new pandemic I can say that it will be much difficult for males as they will have to carry hair nets and masks at the same time and it will not look so presentable for the environment.


In general, cultural beliefs, attitudes and value system are affected by the one’s life experiences and the external factors such as family, friends and society, as well as attitudes, beliefs and values influence one’s behaviour.

Post-Covid/ recommendations

Using my own perspectives and recommendations for the post-Covid19 I can say that not only Travelodge but the whole range of the hospitality industry/business encountered very much of difficulties comparing with the SARS virus around 2003 Covid-19 is also making a drastically impact. Thus, Travelodge needs to plan ahead for plans that can result in good acts in the future.
Many employees might be concerned on weather is safe or not safe for them to come back to their workplace, it is then that workplaces should implement new rules and changes/strategies that can be very effective to avoid a minimum to nothing of the contagious disease of corona virus. Thus, companies needs to be 100% that they are going to do their best to ensure that all employees will be well and comfortable to return to work.

With the Corona virus pandemic outbreak, it influenced the closure of every Travelodge hotel and then to re-open back again, if for any circumstance the hotel closes back again, Travelodge can seize the opportunity to invest some money to do a full reform at the hotel by doing a deep cleaning such as shampooing all carpets or removing them and put a new one, the company can also push any furniture to clean then put into place just to make sure that everything is cleaned perfectly. I believe that Travelodge should and needs to be more aware as well as l prepared to avoid a possible future shock that can result into very much instability towards the company business. Therefore, the industry forecasts should always be checked daily, to ensure that everything is on track and if the company needs to develop new business strategies if the hotel needs to do it so. at the Travelodge hotel all floor corridor doors are fit with a specific code to enter, and taking into consideration that we are in a pandemic season, the Travelodge hotel should adapt to a new change that is, leaving all corridor doors open to avoid spreading of bacteria’s, and by leaving the doors open it allows the fresh air to circulate around avoiding the catching of covid-19 or by every customer by putting their hands on the doors to insert the code as this can also be a potential result of contribution for the spread of covid-19. More touchless technologies should be inserted at the Travelodge, such as a software that allows all guests to do their check-ins and check-outs by them self to avoid big gatherings as the 2meter rule applies as it will facilitate the guests allowing them to engage without needing the personal/physical contact of employees. Most likely Travelodge hotel can adapt and get robots that are programmed to do cleaning duties such as cleaning the customers rooms. The main reason that I am suggesting this is that robots can effectively work more hours than humans. Therefore, the customers room and other services at the hotel can be cleaned frequently and all times, this avoids the close contact of guests and employees. The hotel can equip the reception desk with clear Perspex screens that separates clients and customers along with marks that states the safe distance zone that employees and guests should follow.


Conclusion 
By the end of this report you should be able to know the:
. Company background
. What are the management theories
. Stakeholder Theory / Analysis 
· Stakeholder Analysis impact on covid-19
. The beliefs, attitudes and values 
. The Covid-19 recommendations 

This report has covered the full background info of the Travelodge hotel including with the mentioning of the company revenues and other’s aspects Travelodge has been facing challenges due to the recent pandemic Covid-19. This report will be conducted with independent and with business lecture literature research to support my conclusion. Management theories is used such as the human resource management, contingency management theory and scientific management theory to state the ways that Travelodge uses these techniques throughout the workplace environment and how it adapted due to the cause of the pandemic. The Stakeholder theory/ Analysis along with the impacts that it had during the pandemic will be mentioned on this essay and giving detailed aspects. Beliefs, attitudes and values will be mentioned, and it is going to be applied in relation to the hotel “Travelodge”. Towards the end my own personal recommendation in conjunction with valid explanations in relation to post-Covid at Travelodge, to possible changes and measures that the company can take.
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Travelodge 
SWOT Analysis



Strengths 
.Traveloge offers very inexpensive prices 
. Special deals are provided such as ability to do early check-ins and check-outs.
.Special programs for premium business guests such as the business card.




Weaknesses
 . Travelodge Does not provide councierge service
. Travelodge Does not provide room service






Opportunities
. New partnerships can surge in the future
. Being able to expand more abroad rather than just UK, Ireland and Spain




 



Threats
. The hospitallity sector/industry are very competetive 
.c Crises 




Key players:
.Finance 
.Security 
.Government 



Keep satisfied 
.CEO 
.Managers 
.Developers 
.Suppliers 


Keep informed
.Community 
.Customers 
.Environment 



Minimal efford
.Shareholder 
.Training Management 
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