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Introduction 
This report will be focused on a real-life analysis on how employees can improve their verbal and nonverbal communication skills or technical or non-technical communication and why it is essential within the workplace.

Communication skills 
Communication within most companies could seem challenging for some because of their lack of communication skills I’ve worked with many companies before and there can be many ways of improving communication between employers and employees. Verbally communicating can be misinterpreted while at work due to someone not clearly pronouncing a word.
Many employers and employees at work can miss messages because of their body language and this is also another form of communicating with others for example I worked for a company called audio link radio communications and their purpose was to hire out equipment to various other establishments.
In the words off mcfarlin (2018) paying attention to some one’s body language is key whilst working alongside employees because instructions given to an employee could have two meanings behind them.       
Whilst working for audio link the managements team’s verbal communication was ok but communicating with their employees was poor because if the employer received an invoice from a company asking for equipment only the management would hear about it first and there could be a small delay to it being delivered.
It is a surprise to employees which I think is not efficient because for the employees which is on the ground floor they would have to wait for a member of staff to walk down to hand them the invoice, so they can start preparing orders, according to miller (2016) if the employers didn’t take the time to listen to their employees it could be very easy for them to miss simple requests from the employees.
Someone in a position of authority should always keep their employees in the loop of things because it keeps everyone happy and engaged. One thing they could have implemented within the company could have been walkie talkies to communicate from far and to stay on track of everything a little more use of the technology in the 21st century or possibly regular emails from staff members letting everyone know what kind of numbers is going in and out.
In the words of Morgan (2018) something as little as the tone of your voice can determine a different response from one colleague to another, morning meetings daily to keep every satisfied and any complaints or disagreements can be heard and looked upon whilst together.
Facial expressions from employees in the work can also be miss read from others because at audio link many of times have I be asked to assist a driver on a run to drop of some items to customer and I’ve been told by the driver that he is ready to leave the company and ready to start our runs but he could be lying down whilst saying this which always gave me the impression that he never really wanted to get up and that he just wanted to relax because his body language was to relaxed.
According to Gaille (2016) talking to your colleague daily will improve the relationship in the work place it builds trust and morale the employer plays a bit part in this as well because there the aces of the company so as their job it should be a duty to conversate with their employees to make sure comfortable. Because there are so many companies in the 21st that pride their selves on customer care everyone at the base needs to be united. 
Audio link never gave back feedback from various other places that we delivered to and I think that is a great asset to have to the company because it will inform the drivers that once they got back to base weather they done a good job or not and that the packers stacked and loaded the van okay. Paying attention to cross cultural is very important in any business because you need to be able to have a versatile, yet open mind set when it comes to dealing with the customers or even with your boss.
My main boss Andrew at the time always told us that we were never good enough in the morning after a hard day’s work yesterday but not understanding that what we put out the night before was all that we could of done for a 2 man drop considering the time we got the orders notified to us but what he could of done to stay ahead of the game was to take our numbers down and added us to a WhatsApp business group and told us as soon as he had received the orders from the customers wanting to hire items from the store a notice board as well could have been a great factor for around the business  because once people are in and before they leave  to go home they will see daily objectives, days of staff meetings etc .
In the words of Nielsen (2018) employers are only trying to hire someone that has great communication skills because that in know for a fact definitely think if one leads all the rest follows so it’s a game of finding the bad worker and getting them away from the company because he or she will be the reason why the business suffers at the ending of the month.
According to Taylor (2013) communicating together among each other is very effective and that brings good human relations skills, many things that my company lacked when I was working there was there attention to detail patient when it came to certain matters within the company many complaints would not be solved as soon as they are reported due to lack of empathy for the roll at hand which made it really hard for you to get your messages across to the management department.
In relation to shpak (2018) employers need to pay close attention to those that have great work ethnics because it shows you can take the time out your day to listen and try to make a change for that employee or by the ending of each working day you could present a survey for everyone to complete filling out any questions they may have about a specific position.
After doing some research as far as paton (2015) to help build confidence among your employee as the employer should try holding monthly friendly events for the company to figure out people’s strengths and weaknesses you could make it a team thing or solo depending on what you may be trying to achieve.
 Many would agree with this statement because adding a little fun the to the day makes a huge difference I never had this while working at audio link and this would have been very effective If our crew got that kind of appreciation obtained whilst I was working there.
Bearing on o’ Donoghue (2018) using emails is not the essential because only a third of emails received are open throughout the day because of the overload of emails rolling in being there in person is a lot more effective because productivity improves up 25 percent with connected employees.
But not even one at work is the same as the employers it’s your job to find out who belongs were and who can understand you the clearest according to page (2018) some employees might find having things down on paper work easier for them because they may lose attention whilst in a group meeting, on the other hand there could be some employees that you only have to say a couple of words to them and they have deciphered what your message portrayed so that would mean you would have to become an manger that can be flexible at times to reach all ears.
Technology was a major problem back at audio link because the manager did not want to upgrade his systems nor by any new equipment because the old gear work but it wasn’t up to speed par things like our battery chargers for big equipment was 4 generations behind most of the other companies which was a struggle because we could always be hide on delivery’s because we couldn’t get a strong enough voltage from the charger to the battery’s.
Instead of using mechanical help to clean certain machinery we had to clean all equipment by hand which also slow the returns side of things because the condition they come back in is a whole lot worst from how it got dispatched so if the machine was to clean 20 radios in 10 minutes if would have taken us 25 minutes to do 10 radios. Computers was behind on generations they were just about able to finish the manifest in the control room.
The mornings were delayed because of computer shut downs so until they all came back online no job could of came through unfortunately this was an everyday occurrence in the words of Sherman (2018) the best way for you to build at team at your company is be very energetic and enthusiastic because once the employees feel happy and comfortable that’s when there fully committed to the company team because it becomes an enjoyment for them and not a chore.
          
                           
               

  Conclusion
[bookmark: _GoBack]The purpose of the report was to highlight certain loop holes that some companies still to this day and how they can improve on their communication skills from the employer’s side and the employees and I’ve also given a bit of my own personal experience as an employee working in the environment that has some defects with. The morale of the report is to pay attention to who you are working with because everyone is different in the work place.  
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