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[bookmark: _Toc90546404]INTRODUCTION 
This report includes the challenges faced by the automobile industry based on the internal and the external environment analysis. For the internal analysis, the swot analysis tool will use, for the external environment pestle analysis tool will be used. This report will also be summarizing the challenges they face in the global world in trading their product and services. For analysing the competitive advantage of the company porter five forces will be used. Core values of the company will also be analysed in the report concerning the competitive advantage, value chain analysis will also be examined. 
Jaguar is the company that manufactures car, before it was merged with the land rovers, owner of the company, is the jaguar land lover and produced by the jaguar rover, it is situated in the UK and was introduced in September 1935 the tagline of the company is the art of performance. It was formed under the Developing bodies of and the ownership of the S.S cars limited. 


[bookmark: _Toc90546405]CHALLENGES FACED BY THE AUTOMOBILE INDUSTRY
The automobile industry has contributed the 3 % of the Gross domestic product (GDP) (Taeihagh, and Lim, 2019).This has played an important role as the major economic force globally. Like other industries, and the sector automobile industry has also faced massive hit challenges to expand globally. The auto bore industry is comprised of the many brands that ha been expanded globally. Following are the challenges faced by the jaguars are as follows:
Pandemic -The outbreak of the COVID-19 pandemic has hit the challenges in every sector of the economy in the world, economics of the world were forced because of the Pandemic and the company has faced huge losses during the pandemic, loss in employment and the willing was not willing to work due to the health concern which has lead to decree in the future of the products of the company (Radic et al., 2020).There was a shortage of resources in the automobile industry because of the restriction in the import and export of the resources. 
Hike in the demand for electronic vehicles – Industries are well aware of the Impact and the challenges that are caused by the various factors. Depletion of fossil fuels has to lead to the urge of people to go for the electronic while that will save the fuel and there will less pollution in the world and this action would also save the natural resources and their depletion (Li et al.,2019).The car industry was under pressure due to this reason and the demands of the clients, the current change in the demand of yeh customers have led this company to face numerous challenges while manufacturing and designing the car models. 
[bookmark: _Toc90546406]SWOT ANALYSIS OF THE JAGUAR.  
Jaguar is known for its luxurious cr production. It is famous for its excellent design and the engineering in the various car models (GURL, 2017). The swot analysis will help in examining the strengths, weaknesses, opportunities and threats of the company. 


	Strengths
	Weakness

	· It's a popular and established brand. 
· Jaguar has a skilled workforce.
· They create barriers to market entry 
· They have a large number of sales.
· They have strong brand value.
· They have excellent design and engineering.
	· The less number of the product range as compared to their competitor.
· They are not popular in every market. 
· They are dependent on the few models.
· Problem with the English manufacturer.

	Opportunities
	Threats

	· They can target new markets in future. 
· Technological advancement.
· They can manufacture environmentally friendly products. 
· Jaguar can rely on the new questions. 
	· Competition is the biggest there for the Jaguar automobile. 
· Change in the policies of the government. 
· Instability o the market due to fiancé.
· Increase in the cost of the raw materials.


Jaguar is known for its excellent design and learning, it is an established brand that is known for its value and a large number of sales in the market. Being the producer of the luxurious car in the world the company look at the less product range as compared to the other competitors in the market. Despite for known for its quality the company has gone through some bad experiences with the English manufacturer. The company has the opportunities to target new markets like China and India to create a good customer base and attract potential customers from different countries. The company has a new future in hybrid technology.  In the growing and the developing world of the automobile company has lots of competitors that produce uxorious products with the different t range of the. 
[bookmark: _Toc90546407]PESTLE ANALYSIS 
Jaguar is known for the classic manufacture of the design in the automobile industry with custom made car bodies. Pestle analysis tools are used to determine the impact of the external environment on the company which are as follows :
Political factor
It is an important factor for the company to be political style in the competitive target market jaguar is planning to cover the market in the large scale economy and to expand their business in the different companies. Any tax reduction or increase will affect the decision-making style of the jaguar based on the government intervention. Such as the introduction of the tax based on fuel consumption and also the environmental tax (Oney-Montalvo et al., 2021).
Economic factors
Change in the spending of the government will change the style of the jaguar to operate in business on a large scale.  Pleadings of the government affect the payment method of the jaguar company for development and growth.   Reduction in the investment of the government in for the company will also reduce the borrowing and ts effect. This can also improve the infrastructure of the company and will help provide transportation facilities. The rise in the rate of inflation will affect the price of the jaguar (Achinas et al., 2019). 
Social factor 
Trends and the needs of society change over time that can affect the business in both negative and positive aspects. Jaguar is aware of the beliefs and the religious values of the people and their customers based the diverse range of people, jaguar has the customer in different companies with different religions and beliefs.  To ensure the smooth trade between the suppliers and the guarders company need to follow ethical procedures (Yang, and Lin, 2019).
Technological factors 
Jaguar is especially known for its unique design and manufacturing style. Various technological advancements can bring change in the production techniques of the jaguar that may affect the sales and increase its values in the market. Technology change will increase the efficiency of the company and the workers and thus will help reduce the cost of operations ( Bamati and Raoofi, 2020).
Legal factors 
For operating on a large scale jaguar needs to fulfil the laws and ensure the employee's rights of the company. Jaguar is the established brand that needs to fulfil the needs of the legal documents like they have to register themselves for the copyrights and the patents to carry out the buses operation successfully by avoiding the fake product (Perera, 2017). 
Environmental factors 
Jaguar is the brand that offers are less harmful to the environment.  These companies ensure the minimum wastages of the resources and create a fuel-efficient car design for the customers. 
[bookmark: _Toc90546408]PORTER FIVE FORCES OF AUTOMOBILE INDUSTRY 
Porter five forces offer an evaluation of the company’s competitively in the target market for which Micheal. E porter has introduced a framework that will help in analysing the position of the company in the captivate market.   There are three forces for horizontal competition such as the threat of new entrants in the target market, the threat of the alternative or substitute of the products,  and the rivalry competitors (Catalan, 2017). Rest two forces are for the vertical competition such as bargaining power of the buyers and the suppliers.  
New entrants (medium): This can be measured with the cost advantages, production inputs, Government policies and the requirement of the capital.  For any other new entrants to enter being market of the automobile industry will not be able to commence the business properly on large scale. 
Threats of substitute (high): Threats of substitute of the jaguar company y are very high the jaguar is lacking at the product range of the where are there is already existing competitor with the wide range of production the automobile industry. 
Competitive rivalry (medium): There is a medium level of competition for jaguar in the automobile industry as this is an established brand and known for its qualitative product. There is competition for the jaguar but jaguar ha the growth in the coming year. 
Potential of the customer for bargaining (low): Customer often demand more and the qualitative product. Customers are willing to pay the fewer prices for the viable product in the different brands but here jaguar has different and excellent designs in the cars that make it different from the other competition (Varelas and Georgopoulos, 2017).The potential customer will always go for the quality over the quantity and the price. 
Potential of the supplier (low): Bargaining power of the supplier for the jaguar as there is a large number of the supplier in the automobile industry and coming to choose any of the suppliers with the appropriate power and the price. 
[bookmark: _Toc90546409]VALUE CHAIN ANALYSIS 
Value chain covers various rage of the activities that the company is willing to perform to commence the business operations. Following are the primary activity of
· Inbound logistics is the first step of the production line where raw materials are received from the supplier in the appropriate quantity from around the world (Purcell et al.,2017).
· Operations are the second stage that helps in covering the s first stage in the production line. It is divided into different parts where raw materials are converted into the product. 
· Outbound logistics refer to the procedure where the product is being taken out of the production units (Yuen et al., 2018).
· Marketing and sales are the critical part of the value chain in the vehicle companies this part of the value chain is comprised of promotions, sales management, customer relationship, advertising and distribution.  Automobile companies spend so much on promotion and advertising for boosting their sales.
· Services are the last activity of the value chain in the automobile industry. This stage adds value to the product and comprises the support of the customer concerning the health of and the maintenance of the vehicle. 
· There are some support activities in the value chain process of the automobile companies like jaguar they include infrastructure, human resource management, procurement, and technology.
[bookmark: _Toc90546410]CORE VALUES 
The core value of the jaguar is integrity, excellence, unity, understanding and responsibility. They believe to commence the business fairly and appropriately. Everything must be based on the scrutiny of the public.  They said that they respect everything public, customers, employees and colleagues (Torres, 2021). They also said that they are aiming for a higher standard and influence people in a positive way.  Jaguar believes that there should be unity amongst the employees and the colleagues of the company to help in promoting the products and influence the people from around the world.  They are responsible for their duties concerning to places of the work. 




[bookmark: _Toc90546411]CONCLUSION
This report concluded the challenges faced by the jaguar company in the automobile industry. Impact of the internal and the external factor has also been analysed in the above report with the help of the SWOT and PESTLE analysis tool. Value chain analysis tool has also been used for determining the activities of the company. Competitive analysis of the jaguar is examined with the help of the porter five force tools.
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