


 The future of hospitality and is it profitable to be green?



Student name: Irina Almajanu
The module title: Sustainable Hospitality & Tourism Management   
Module number: BMIH5006 
 Lecturer’s name: Kathryn Roberts

Table of Contents
Introduction	2
Critical understanding of sustainability and ways the hospitality industry implements it in practices	2
Hotel that has been accused of green-washing	4
Areas that are associated with green-washing	4
Theoretical overview of concepts related to Sustainability	5
Self-evaluation of Premier Inn	7
The reason behind the self-evaluation	8
Green technology used by the hotel industry to practice sustainability	8
Recommend other practices that the brand could incorporate instead of self-evaluation	9
Conclusion	9
References	11



[bookmark: _Toc156676941]Introduction
The report will be prepared for evaluating the understanding of sustainability and ways the hotel sector applies it within operational and management practice. Additionally, Premier Inn, the hotel brand has been chosen for assessing their green-washing practices and addressing whether the brand is accused of irrelevant green-washing practices or not. Moreover, areas where the brand failed to incorporate a sustainable green-washing practice will be evaluated relatively. In addition, the ways green technologies have been used by the brand will be analysed in the report and recommend alternative approaches or practices that the brand should consider instead of formulating a self-evaluation.
[bookmark: _Toc156676942]Critical understanding of sustainability and ways the hospitality industry implements it in practices
Sustainability is a set of initiatives that emphasises the brand to meet social and environmental responsibilities, which subsequently helped the brand improve business performance, especially in the hospitality industry by increasing the sales rate. In this context, Cerchione and Bansal (2019) have stated that hotel environmental policy and training aspects are influenced by the sustainability trend and leaders of the hotel sector restructure the existing policy and practices based on the sustainability goals. In relevance to this, it has been evaluated that the United Nations set 17 sustainability goals for improving people’s livelihood and improving environmental impact as well. According to the report of the United Nations (2015), goals are associated with improving the quality of education, maintaining good health, and well-being, clean water, sanitation, gender equality and climate action. The sustainability goals influenced the brand including Premier Inn to develop a strategy in reducing carbon emissions across the operations and combating climate change by reducing the use of plastics as well.  
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Figure 1: 17 Sustainability Development Goals (SDGs) developed by United Nations
(Source: United Nations, 2015)
Additionally, the sustainability trend aided the business in being aware of the adverse impact of carbon emissions on the environment and acknowledging social and economic responsibilities, which the brand needs to be fulfilled by practices. In relevance to this, Ruggerio (2021) has opined that the emergence of the concept of sustainable development depicted the prominent impact of curtaining environmental impact and generating a green revolution in operation and business functioning. Relatively, Premier Inn has set a science-based carbon target (SBT) to reduce 50% of net carbon across operations and 88% by 2050 (Premier Inn, 2018). Additionally, the brand initiated using renewable energy sources to reduce the excessive costs and consuming excess use of electricity. Relatively, the brand installed solar panels in hotel premises to support the use of renewable energy across the estate.
[bookmark: _Toc156676943]Hotel that has been accused of green-washing
Sustainability trends influenced the business of setting sustainability goals and improving the business performance by reducing the carbon emission rate, and using paper bags instead of using single-use plastic. As referred by Ramanathan et al. (2020), brands have collaborated with certified supply chain partners and logistics operators who have maintained green operations, embraced sustainable practices in logistics operations and sustained transparency by sharing relevant information. On the contrary, the hotel flaunts green certifications but lacks close inspection, self-reported data and a lack of developing a rigorous standard affecting the green practices. This has questioned the authenticity of sustainability and its implementation in operations. In relevance to this, Premier Inn has been accused of not providing clean towels and a lack of housekeeping services. As reported by Foster (2023), Premier Inn posted images of clean towels, beds and rooms over Twitter but failed to offer the same hospitality services to the guests whenever they demanded the same. This has questioned Premier Inn’s sustainability initiatives and the relevance of the sustainability report of the brand over the official website and other digital platforms.   
It has been evident that guests are requested to use the necessary amount of water but the visitors waste the water unnecessarily (Premier Inn, 2023). Relatively, Premier Inn was accused of not controlling water consumption. This has emphasised the brand forming the target of cutting water consumption by 20% per sleeper by 2030. Additionally, Premier Inn is involved in the process of trialing innovative water-saving technologies for supporting the water-stressed areas in hotels and maintaining water consistency relatively. This would benefit the hospitality brand in combating water overuse issues and sustaining the efficiency of sustainability practices.       
[bookmark: _Toc156676944]Areas that are associated with green-washing
An ongoing debate has been formed in recent times regarding green-washing and business reactions to the initiation. Relatively, it has been even evident from the above analysis that Premier Inn has been accused of not providing fresh towels to the guests. In this context, Farhadinejad et al. (2023) have stated that the business authority of the Iranian hospitality industry initiated implementing new digital tools such as AI-based technology to track inventories. Additionally, the author has elaborated on the fact that brand leaders should enact restrictive laws and increase public awareness of digital platforms. Furthermore, Bilan et al. (2020) have opined that a cleaner production system and services depicted the core element of a sustainable business model that a business should maintain in relevance to support sustainability. It is obtained from the above analysis that Premier Inn had been alleged for not providing fresh towels, beds and poor housekeeping services would add fuel to the ongoing debate. Additionally, the hospitality brand Premier Inn should supervise the services related to food serving and washing to avoid the issues and sustain green washing to enrich sustainability initiatives.
[bookmark: _Toc156676945]Theoretical overview of concepts related to Sustainability
The theoretical overview of the “4Es model of sustainability” depicted the insight that in relevance to implementing sustainability in business operations, business authorities have initiated practicing energy-efficiency sources such as renewable energy sources, to maintain efficiency in operation. Additionally, Li and Yi (2020) have referred that coordination development between economic, social and environmental would have played an important role in integrating sustainability across the operations effectively and improving business sustainability performance. Additionally, sustainability goals should be formed for curtaining adverse impact. Furthermore, collaboration with local suppliers predicted the solution for improving the economic growth of the particular region as well. It has been evaluated from the report of Whitbread (2023) that Premier Inn created new 425 jobs across the local areas of the sites to enhance the economic growth of the region. This has subsequently boosted the brand’s sales and increased the net profit as well.  
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Figure 2: Stakeholder theory
(Source: Kujala et al. 2022)
Moreover, stakeholders have played a major role in adjusting to sustainability initiatives by broadening their knowledge regarding sustainability. For instance, business leaders should focus on retaining employees by reviewing the contract, externalities and governance. As opined by Kujala et al. (2022), stakeholder engagement has grown into a widely used phenomenon in business and this has emphasised the brand in assessing the principles for governing the practices ethically in relevance to retain them in long tenure. Relatively, the hospitality brand Premier Inn has restructured the remuneration policy by aligning it with industry-based pay packages to attract new individuals towards Premier Inn. Additionally, relevant training and development programs such as leadership training have been introduced in relevance to increase leader’s capability to increase employee engagement.
[bookmark: _Toc156676946]Self-evaluation of Premier Inn
Sustainability goals initiated the hospitality industry to restructure the existing practices based on sustainability goals. Additionally, Caswell (2019) has stated that Premier Inn initiated eliminating unnecessary single-use plastics by 2025 with a focus on strengthening food safety purposes and prioritising health security. Relatively, the brand aimed to reduce the adverse impact on the environment by reducing carbon emissions across the operations. The theoretical underpinning of the “Triple Bottom Line” theory demonstrated the responsibilities of brands towards the “planet”, “people” and “profit”. 
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Figure 3: Triple Bottom Line theory
(Source: Miller, 2020)
As opined by Miller (2020), a firm’s responsibility towards people lies in developing transparency among stakeholder relationships by valuing them, which subsequently aids the business in enhancing economic growth. Following this, Premier Inn launched its sustainability program named ‘Force For Good’ for the people of the Middle East in 2023 (Premier Inn, 2023). Moreover, through the program, Premier Inn aimed to create an inclusive and diverse work environment where teams thrive and enrich their performance. This evaluation depicted the growth of sustainability performance that the brand accelerated over the years.   
[bookmark: _Toc156676947]The reason behind the self-evaluation
Self-evaluation benefited organisation in addressing the key faults that brands made in practicing sustainability across operations. This evaluation has emphasised the business in improving the sustainability performance by setting new goals and initiatives. As stated by Haque and Ntim (2022), corporate sustainability initiatives, environmental innovation and efficient use of resources have a positive impact on reducing greenhouse gas emissions and reducing the environmental impact generated by carbon footprint. Additionally, Premier Inn has worked with ESG specialists to improve sustainability performance by reaching sustainability goals (Whitbread-ESG report, 2022). Relatively, the brand has answered customer queries rigorously to acknowledge their need, and requirements and incorporate the relevant services for improving the brand’s financial performance.  
[bookmark: _Toc156676948]Green technology used by the hotel industry to practice sustainability
Technological disruption has aided the hospitality industry in tracking supply deliveries and supervising employee performance to address the faults. As referred by Floričić (2020), technological development facilitated the brand in incorporating innovative solutions for saving energy resources in hotels. In relevance to this, Premier Inn has initiated integrating green technologies that support more renewable energy sources and implementing them across operations. Additionally, Premier Inn collaborated with Dulsco Environment to streamline waste management practices and recycle the material more efficiently (Premier Inn, 2023). This supported Premier Inn in incorporating solar energy and reducing the dependency on electricity. Additionally, in 2011, Premier Inn first launched its mobile app integrating mobile analytics for assessing customer purchase interest, behaviour and attitudes (Jarvis, 2013). Relatively, in recent days, the brand included a chatbot in the app to assist the customer in online booking and resolving their queries immediately. Technological development facilitated the brand in improving the existing practices and strengthening sustainability performance adequately. 
[bookmark: _Toc156676949]Recommend other practices that the brand could incorporate instead of self-evaluation
It is recommended that the hospitality industry should implement key performance indicators (KPIs) to ensure sustainable performance and improve accuracy relatively. For instance, Vulpen (2019) has referred that the brand can incorporate a KPI named ‘work efficiency metrics’ for measuring employee performance efficiency. This subsequently supports the business in increasing accuracy in business sustainability performance. Moreover, self-evaluation is an effective way of addressing the key issues that hinder business performance and realising business scenarios that support the brand in reaching sustainability goals. In this context, it has been suggested that business leaders supervise employee performance regularly to address their shortcomings and guide them to improve their performance adequately.
Furthermore, the business authorities of Premier Inn should arrange a meeting every week to engage all the suppliers and distributors to discuss the current trends of sustainability. This would facilitate the brand for improving sustainability performance by broadening awareness among suppliers regarding sustainability initiatives integrated in recent times. As deduced by Kumar et al. (2020), resource-sharing-based collaboration influenced the brand to strengthen its capabilities, emphasising the business for setting new commitments in accordance to improve the sustainability performance of the brand. For instance, a brand such as Premier Inn should sustain a collaborative work culture in the organisation to streamline sustainability performance and boost brand performance. 
[bookmark: _Toc156676950]Conclusion
A conclusion has been drawn by assessing the fact that sustainability has influenced the hospitality sector to improve business performance through the lens of restructuring the infrastructure with the inclusion of advanced technologies. However, the brand has been alleged for poor hospitality services including unavailability of fresh towels, beds and enough food on time. In addition, the brand has struggled with excess water use by visitors despite promoting awareness among consumers. This has emphasised the brand in incorporating advanced technologies for assessing water use and is capable of combating the issues relatively. Moreover, it has been recommended that Premier Inn should implement appropriate KPIs for assessing employee performance and strengthening sustainability performance.  
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