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This report depicts a business plan for frozen food delivery service which will create both social and commercial impact on the post-pandemic economy of the UK. This business will target to serve the older population of the society that has become more vulnerable both physically and economically after the Covid-19 Pandemic. The business plan includes industry analysis which will ensure a competitive edge for the company.  The market research aids in developing an efficient market plan to conduct niche marketing activities. The operation and management plan of this report describes the skills and personnel needed to conduct the business operations.
[bookmark: _Toc98719534][bookmark: _Toc98726821]Business Description 
The pandemic situation has severely affected the old age group of the society and in the last 10 years, the number of aged people has increased which is having pressurising implications on the society (Munro and Yeoman, 2019). This age group often fails to lead a healthy life and the government is also unable to provide better food facilities for these people (Agarwal and Braguinsky, 2017). This business plan describes the detailed plan on starting a food delivery service for elderly people within a lower price range. As the pandemic has affected the income level of these people and the inflation rate has reduced their buying capacity. This business will create both commercial and social impacts on the macro environment of the UK. 
The food delivery system will operate through online media i.e. website and delivery truck will take the food to the destined delivery locations. This will also help the customers as they will not have to move out to buy grocery or food items (Karimi Mughari and Sobati, 2019). The business will start its operation on September 01, 2022, and will provide its service from 11 am to 10 pm. However, the online service will be available 24/7. The product list will consist of frozen and ready to eat products so that customers can order in bulk which will reduce their physical costs as well. In the post-Covid-19 situation, this business idea will be appropriate for the society and healthcare sector of the UK as the pandemic has proved the vulnerability of this age group.
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This frozen food delivery system will fall under the frozen food industry in the UK, which became popular in 1953. People are moving towards this industry as frozen food offer flexibility and these foods include all-natural preservatives. In the Global market, it is expected that after the pandemic situation, the frozen food industry will grow by 40% within 2026 (Marinović-Matović and Arsić, 2020). In 2021, this market was valued at 240.8 billion Euros. By the end of 2027, the frozen food industry is assumed to grow to 386.4 billion Euros (Munro and Yeoman, 2019). To evaluate competitiveness, Porter’s Five-force model has been used here.
The threat of new entrants: The threat of new entrants for this business will be moderate as this business is in an entrepreneurial venture and the business has high infrastructural costs (Subba Rao, 2016). To reduce the impact, this business can apply a market penetration strategy by targeting customers in remote areas.
The threat of substitute products: The substation threat is extremely high as the fresh food items and restaurants will be prominent substitute products (Subba Rao, 2016). To reduce the threat, the business can apply an efficient promotional strategy explaining the advantages of frozen food items.
Customers’ bargaining power: This is one of the most prominent threats coming from society as the customers are the elder people with moderate to low-income levels. If they feel that the prices are high, they will instantly switch to fresh food or grocery shopping (Marinović-Matović and Arsić, 2020). As a result, the prices must be kept low to meet the customers’ expectations. 
Suppliers’ bargaining power: The bargaining power of the supplier will not be high as the suppliers will be first-level farmers (Subba Rao, 2016). The prices of raw materials bought from the farmers are usually low. This will help the business to gain a competitive advantage from the market. 
Competitive rivalry: The competition from the market is quite heavy as large companies offer a range of potential food products. Supermarkets like ASDA, Aldi, Morrison’s, have a variety of frozen foods under their brand name which will create competition for the business (Subba Rao, 2016). However, the business can offer frozen food packages to create newness in the product quality to reduce threat levels (Munro and Yeoman, 2019).
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Premises and location: The location of the business will be House 28, 36 Ashtead Lane, Ashtead, London. The delivery service will cover the whole Ashtead Village, the southern part of London
Equipment, Set up Costs and suppliers: The main location will include renting a house for operation the business activities like preparing the food, processing them, packaging the items, and storing the products The detailed materials and equipment are as follows;
	Product
	Cost

	Rental Costs for House
	£11000

	Delivery Van
	£5000

	Delivery Cycles (10* £200)
	£2000

	Induction
	£3000

	Oven and toaster
	£2400

	Cooking Vessels
	£5000

	Freezer (3*£1000)
	£1500

	Raw Materials 
	£10000

	Packaging Costs 
	£5000

	Warehouse Costs
	£5000



Transport needs: For delivering the products to the destination and customers’ doorsteps, transportation will be needed. As Ashtead is a village near London, to reduce the delivery costs, the company will use bicycles to deliver the products. As a result, the transportation method will be cost-effective and environment-friendly at the same time. 
Legal Requirements: The business will follow the Partnership act of 2000, and the ownership will be including four individuals.
Insurance requirements: The food business has high risks of catching fire and accidents. For this purpose, incidental insurance and fire insurance will be acquired by the management.
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Professional team skills: The business will require primary four types of professionals and experts in different fields. One will have to gain superior cooking course certification from the Culinary School, London. A food nutritionist will be required to maintain the quality of food services (Marinović-Matović and Arsić, 2020). A managerially skilled person will be needed to coordinate and administer the activities of the restaurants. A financial analyst will be needed as well to create the budget and financial statements of the business. To select the market Target market, conduct niche marketing, and market research activities, a marketing professional will be needed. Finally, delivery personnel will be required as well
Roles and Responsibilities
CEO: The CEO will be responsible for creating conceptual plans and directing the company towards its goals.
Chef:  Executive chefs will process and prepare the food according to the order and formulate the recipes of the food items.
Manager: A manager will coordinate all the tasks within the organisational boundary, like planning, organising leading and controlling. 
Financial analysts: Financial analysts will create budgets, financial statements of the business and determine the revenue model of the business.
Market Researcher: The market researcher will conduct industry research, select target market, and identify potential marketing tactics for the promotion
Delivery Man: The delivery man will deliver the products to the address of the customers and package the food according to the instruction of executive chefs.
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Within the whole marketing plan, that a business undertakes to conduct the activities of niche marketing, there are primarily four marketing components i.e. product, price, place, and promotion (Pavone, 2019). All of these components together determine the demand within the industry. The four Ps of the marketing mix are as follows;
Product: A wide variety of frozen meals will be included in the product list of the business. The items will be created in a way that will have high protein, minerals and vitamins that will make the customers healthy and keep them full for a larger period. There will be a different section for frozen desserts and preserved drinks to add to the main meal. However, the total calorie content will not exceed 600 calories. The product list is as follow;
	Main course:
· Unwrapped Chicken Burrito.
· Vegetable Fajita Bowl
· Chicken Fettuccine Alfredo.
· Alfredo Mac and Cheese
· Gluten-Free Vegan Pizza

	Drinks
· Berry Shake
· Mango Shake
· Iced Coffee
· Caramel Shake
	Dessert
· Frozen Blueberry Yogurt Smoothie Bowl.
· Frozen Banana-Custard Smoothie Bowl.
· Frozen Lemon Cheesecake.
· Chocolate Frozen Yogurt.



Price: The Price level will be from mid-range to lower range by evaluating the income level and income source of the customers. The business focuses on people aged more than 50 years. The main courses will be only range from £5 to £8 and the desserts will be only £3 which is very cheap compared to the large companies. The drinks will cost only £1 irrespective of the item type. The delivery cost within the Ashtead Village will be only £1.
Place: The main location of the business will be House 28, 36 Ashtead Lane, Ashtead, London. The delivery service will cover the whole Ashtead Village, the southern part of London. The company will have an online market presence as it will create a website where the menu will be displayed and the ordering process will be denoted. The payment service will be the cash-on-delivery method. The products will be delivered to the respective addresses of the customers.
Promotion: As the customers are old-aged people, the company will use both the above-the-line and below-the-line methods. Traditional methods like newspapers and radio will be used under the above-the-line method. For below-the-line promotional activities, the company will opt for emails and brochures. However, the company will use promotional products and distribute them to the different elder people sitting at parks or to the residences of the old age homes which will distribute the quality assurance of the product across the village.
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The financial manager of the company is responsible for developing the budget and determining the proper sources for funds of the business (TRACY, 2019). The total budget or the business is as follows.
Budget of the Business: 
	Particulars
	Amount.
	Expenditure

	Raw Materials
	
	£10000

	Equipment:
	
	







£23900

	Delivery Van
	£5000
	

	Delivery Cycles (10* £200)
	£2000
	

	Induction
	£3000
	

	Oven and toaster
	£2400
	

	Cooking Vessels
	£5000
	

	Freezer (3*£1000)
	£1500
	

	Packaging Costs 
	£5000
	

	Salaries
	
	£40000

	Rental Costs for House
	
	£11000

	Warehouse Costs
	
	£5000

	Insurance Costs
	
	£800

	Depreciation
	
	£1500

	Total Costs                                                £141200



The budget is being expressed in a consolidated form. Being a new venture, the total capital cost is quite affordable (Pavone, 2019). The different sources from which the capital will be generated is depicted below
 Types of Financing for the Business:
	Particulars
	Amount

	Personal Investments from 4 partners: (4*£15000)
	£60000

	Loans From Respective Families
	£40000

	Bank Loans
	£50000

	Total 
	£150000



To demine the monthly operational costs a detailed three-month financial budget is forecasted below;
	 
	September 2022
	October 2022
	November 2022

	Total Projected Sales:
	£60000
	£61000
	£69000

	Set Up Costs Total
	
	
	

	Direct Cost
	£1000
	£1200
	£1500

	Raw Materials 
	£10000
	£6000
	£5000

	Total Direct Costs:
	£11000
	£7200
	£6500

	Fixed Costs:
	
	
	

	Salaries and Wages
	£31000
	£32000
	£29000

	Utilities/Gas/Elec
	£1200
	£1200
	£1200

	Insurance
	£200
	£200
	£200

	Loan repayment.
	£1000
	£1000
	£1000

	Total Costs:
	£44400.00
	£41600
	£37900

	Net Profit: Sales – Subtotal
	£15600
	£19400
	£31100
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For the market research, both the primary and secondary research methods will be applied. For the primary research methods, a survey through questionnaire was used among 500 people of Ashtead (TRACY, 2019). In the questionnaire, the address, age, test preferences, and demand for frozen food were identified. From the responses, it was developed. From analysing the responses to a questionnaire, it was developed that cooking food was a heavy task for older people. Their physical conditions specify their needs for healthy foods and frozen foods that will stay in the fridge with a longer shelf life. The impact of the pandemic situation can be easily presumed from the different conscious decisions of these people. The craving for a one-dish meal with all the nutritional values was also developed from the primary research as it was time-consuming for the customers to cook or prepare different courses of the meal (Pavone, 2019). The residential information from the research helped the manager decide the delivery routes and delivery time for the company.
For the secondary research, the food crisis of the UK was analysed through various national reports (Hisrich, Peters and Shepherd, 2019). From the reports, it was developed that the government of the UK is not sufficient in filling the health and food needs of the older people.  The current frozen food industry is showing a rising trend. It is assumed that this industry will continue to grow as people are preferring frozen food.
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