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Executive Summary
The detailed paper is based upon the discussion of a newly designed business plan. For this purpose, the business plan has been set upon the beauty industry. The business plan company is named Elena & Aurelia. The name is incorporated from the names of the different owners of the company who designed the business plan. The internal and external analysis of the headquarter market of the new beauty salon company is done to analyse the strengths and opportunities and mitigate the weaknesses and threats of the company in the future. Nonetheless, the different departmental work for the company such as the technological and operational units along with designing the exit plan for the company is discussed in the paper.
The given management report is focused on the discussion of a new business plan that was framed in the year 2020 by the decision of four mutual friends. The business plan is related to the management of a beauty salon. Effective visions and mission are set for the company to be able to achieve great heights of success. The beauty salon is named 3lena & Aurelia based on the initial names of its owners. The paper analyses the internal and external elements that would need effective management to achieve the anticipated goals and profit.
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Introduction
The proposed business plan is based on the inception of a beauty salon. The name of the business is proposed as Elena & Aurelia. The business plan will supposedly deal with the female population in the UK with the tagline “Time to be beautiful”. Concerning the 21st century, the interest in beauty, skin cares and make-up is one of the most vital daily life aspects of the women population (Avenue Five Institute, 2014). It is believed that every woman has their sense of beauty and personality and make-up is what enhances the existing beauty features of the same. In this connection, the detailed business plan is critically focused on fulfilling the unique demands of the women population in the UK. The name of the business is inspired by the name of the group that will be involved in this joint venture business. The group member includes four girls with three girls named Elena and the fourth one as Aurelia. Thus, the logo of the business plan is depicted below (Refer to Figure 1).
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Figure 1: Logo of the Business Plan (Elena & Australia)
Source: (Self-Developed)
In the 21st century, beauty salons are considered as a temple where people (specifical ladies) worship their skin and beauty. The industry of beauty salons is observed to be a significant figure in the 21st century for different people of the different foreign nations including the UK. The new business plan was developed in the year 2020 with the mutual decision of four female group members. The plan was based upon establishing a beauty salon, especially for the female population. This is because of the belief that females in the UK are more concerned with beauty, skin and hair care. The plan would, however, deal with the male population as well with the major target market being the female population. The name of the business has been decided as Elena & Aurelia (the logo of the company is named in the following pattern: 3lena & Aurelia). The tagline of the business is decided as “Time to be beautiful”. The concerned business plan has been designed keeping in mind the changing beauty needs and concerns of the people and the increasing interest in the beauty sector. The four owners of the business believe that every person deserves to feel beautiful and happy and this is why the business plan is aimed at fulfilling the unique demands of the people in terms of getting their beauty solutions and feeling good about their skin and hair. The logo of the company is illustrated below.
The above logo explains that the logo has been designed based on the names of its four owners. Three girls with the name Elena and one as Aurelia summing up the name of the business plan as 3lena and Aurelia. The shared value and belief of the business are that in the 21st century, beauty and care are termed as the basic need of the people and thus they worship themselves when they take care of their hair and skin (Kendi, 2019). In this connection, the business plan has been developed to ensure that the beauty salon will be treated as a temple where people can worship the beauty needs of their bodies.
Primary focus of the organization is to provide services to women. It means that the primary target of the organization will be women as customer base. It will provide services to men and children also but investment in such market will be negligible. Strategies developed as majority of organizations operating in the industry are following similar strategy. This report will help in detailing out different strategies that are required to be considered before starting operations in an organization. This business plan will be useful for attracting investors over the period of time for future investment.
Main objective of this report will be to develop a business plan for small scale business organization. Organization under consideration is starting a business of beauty salon. this organization is started by four Independence that are seeking to invest their money and get to profitable returns. This business plan will help in establishing the details about the manner in which business organization is required to operate. Details of different aspect of day-to-day Management services marketing technology operations etc. will be pointed out in this report. It will help all the partners of the organization to communicate with each other and create a strong direction for future growth.
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The business plan of the beauty salon was introduced in July 2020 with the mutual decision of four friends. The team of these four girls has been enthusiastic about the opening of the beauty salon. The four partners were named Elena S, Elena L, Elena M, Aurelia C. The team of these four girls made a critical decision upon creating not just a Beauty Salon but ensure that the customers receive the best service and are satisfied with the business. This helped the company to increase its customer loyalty to date.
The salon business is an establishment that has till date offered a variety of cosmetic treatments and cosmetic services for women's along with ensuring modern skincare facilities to bring enhancement to the facial features of the female population highly interested in beauty within the UK region. The same is continuing to offer these specialized services with the modification and innovative approaches taken into consideration for meeting the needs of the dynamic external market. Organization and adventure edition is called 3Lena&Aurelia. This name is given after all the members of the organization. Main objective of this organization will be to provide customer satisfaction through cosmetic treatment and cosmetic services for women. 
Primary target of the organization will be to attract women customers as this will be the target market. Services will be provided to men but the primary focus of the organization will be women. This organization established its operation in the month of July 2020. it will be providing services including professional hair cutting and styling, manicures and pedicures, and often cosmetics, make up and makeovers.
Furthermore, a varied range of services such as professional haircut and styling, hair color, smoothening and straightening, and manicures and pedicures, often cosmetics, make up as well as occasional and general makeovers. The new beauty salon business was incepted in the year of July 2020. The company is working under the LLC ownership and four people are involved in the same with an equal share of profits and losses. The team of the company made the final decision of establishing a new beauty salon start-up to render the best beauty experiences with a touch of premium services provided and helping people feel beautiful inside-out. The beauty salon in its life cycle of around 18 months has worked towards satisfying the demands of the connected and new customers with an effective level of modern skin and hair care facilities. This has helped the business gain a good competitive advantage since its inception. 
The company specializes in offering premium range beauty services along with effective cosmetic treatments for the UK citizens and help them gain confidence about their outer self and thus feel good about their inner self as well. The business provides special services for its female clients with the belief that the women population in the UK are more inclined towards beauty and care in comparison to the male population. The plan of the business is to continue to render special beauty care services and products to the UK people with the help of using innovation and creativity along with gaining the capability of working with modernized technology and digitalisation. The business plan for Elena & Aurelia includes rendering the services of professional facials, hair smoothening and straightening, haircut, nail and skincare ranges as well as occasional, daily and bridal makeovers.
This organization started its operations in July 2020. It means that it started its operations in the times of covid-19 pandemic where revenue generated by the company was not very significant. All of the organizations of written in the and industry have been affected by the covid-19 pandemic and this business plan will help in directing the operations during the time of economic revival. Main focus of the organization is to provide quality services to women and make them feel beautiful. Main objective of all the partners to ensure that to one stop Beauty treatment shop is available for their customer. All the partner intends to increase number of services over the period of time to create a brand value in the market.
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Aim 
The aim of the new business plan for the beauty salon is to help people feel beautiful with our professional ranged services and thus the company will gain its customer satisfaction. Also, the company is focused on continuous training and development of its employees with professional makeup courses and hair and skincare courses to allow them to provide the nest series to the clients and customers. The aim of the beauty salon is to help the female population in the UK with the extensive services and leverage every potential of all the seniors and employees to satisfy the unique and different demands of every customer and other stakeholder groups connected to the same.
Objective of organization is to ensure that company is able to gain sufficient market share during the initial stages to cover its initial cost of investment. It will help in ensuring that company is equal to generate return on its investment for all the partners as soon as possible. penetration pricing strategy will be used in order to ensure that they are providing products and services at lower cost as compared to competitors. This is one of the strategies used by businesses during the initial stages. Main focus of this strategy is to gain market share by reducing selling prices. Selling prices are increased by businesses after they have created a brand value and customer loyalty customers will come to the organization even after increased prices due to the quality of product and services.

Objectives
Objective of the organization will be to provide customer satisfaction so that to publicity and brand value of the company can be created during initial phases. It will be focused on providing services cheaper as compared to competitors to gain market share during the initial stage. Cutting down cost will not mean that quality will be compromised in any manner as customer satisfaction is the primary focus. Use of technology will be another focus of the organization as businesses are competing in this industry on the basis of technology. Referral strategy will be used in order to attract more and more customers over the period of time.
1. To ensure that the employees working at the organization are always productive and works towards the improvement of the overall performance of the firm.
2. To continue to develop our skills and technologies to be in trend.
3. To maximize profits of the company along with maintaining corporate social responsibility.
4. To launch or Product Line
5. Reward Repeat and Referral Business.
6. To keep the employees positively motivated for working with their greatest zeal in the organisation and helping them improve their individual performances.
7. The constant development of skills and technological knowledge to keep the company up-to-date.
8. To bring in the maximum amount of competency for the business by fulfilling the Corporate Social Responsibility of the company.
9. To focus upon new product lines.
10. Ensuring rewards and referral working business
[bookmark: _Toc91762817]Mission and Vision of the Company
The mission of the company is to establish a value proposition for its customers and an enchanting environment that can help the clients and customers of the salon feel pampered and beautiful. The company believes that every woman deserves to feel beautiful and happy. Thus, the mission of the company is to consider every customer as an important guest and help them enhance their facial features making them feel beautiful inside out by externally changing their looks. The company's core mission is to make women smile when they get a reflection of themselves in the mirror.
It would be detrimental for the company will be a to create environment for women where they can feel secure and beautiful. It will be done by providing a wide variety of beauty salon services. Range of services unlimited during the initial stages but it will grow over the period of time after it started to generate revenue. Long term vision of the organization will be to become one of the most famous and appreciated Salon in London. Wellness and relaxation services will also be provided to restore personal balance.
Mission and vision help in providing a direction to operations in long run. Mission is generally associated with short term goals of the organization. In the given scenario, short term goal will be to ensure that companies able to acquire at least 10% of market in the first six months of operation. In addition to that it is also expected that initial investment cost will be recovered by the company in the first year of operation through progressive marketing and advertising.
The mission of the new business plan is to create a luxurious beauty salon serving all the skin and hair care needs of the UK people. The company is focused on rendering an environment where people will feel homely and refreshed with the overall beauty care ranges available. The salon will work towards providing professional ranged services to satisfy the clients and make them feel beautiful and happy.
The vision of the company is to achieve the position of the highest renowned and appreciated salons in the region of London, UK. The salon will be a place where every female will get the opportunity to cross the threshold to find their happiness. The salon wished to attract the female population in London who highly desires to change their look with the right environment to achieve it through beauty; wellness and relaxation services that help restore personal balance. The vision of the beauty salon is to earn the greatest heights in the beauty business industry connected to the UK. The salon visualizes to be a temple for every person visiting the same to worship their body with the help of the professionalised beauty care bringing smiles to the face of our clients.
Vision of the organization will be to ensure that our brand is created through this Salon that will last for a long period of time. Vision statement of the organization will include that it will become one of the most renowned and popular brands in London. It also includes a large variety of products and services offered for consumer including women, men and children. primary focus during the initial stages as a woman as a revenue generated from this target market will be significantly higher as compared to men and children. Over the period of time, new salons will be opened that will focus on men and children specifically.
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The different type of business structures that can be used for initiating operations such as a sole proprietorship, partnership, corporate structure etc. Limited liability partnership is recommended that the given point of time. Limited liability partnership is a business structure in which company can use all the benefits associated with corporate structure. One of the primary advantages of establishing corporate structure is its separate legal entity concept (Govindan, 2019). According to this concept owners and the corporate organization of considered as two separate people from legal perspective. Any action taken under the name of organization will not be considered as an action taken by the owners. It provides a corporate protection to organization in case of bankruptcy and other situations. Another advantage of using limited liability partnership is that it can be easily converted into corporate organization structure. One of the visions of this organization is to expand its operations and conversion of LLP into corporate organization will be helpful in such situation.
Limited liability company will be created for establishment of 3Lena&Aurelia. Different types of market structures are available for selection of limited liability company will be preferable. this is due to the fact that advantages of corporate organization can be obtained at a smaller scale with the help of establishment limited liability company. Limited liability company helps in creation of separate corporate bill for an organization (Parentoni, 2018). It means that partners in an organization cannot be considered liable for actions of the company. For example, in case of bankruptcy personal assets of the partner cannot be held for payment of creditor.
The business plan of the beauty salon is working with the corporate structure of LLC (Limited Liability Company). The type of business ventures the beauty salon is planning to work with is the Limited Liability Company (LLC). The corporate structure of the company is analysed with the help of the given below figure:

Figure 2: Business Structure
Source: (Self-Developed)
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Hair Care 
· Haircuts & Styling
· Perm & Straightening / Color & Highlights
Facial Treatments 
· Basic / Deluxe / Moisturizing Facials
· Acne Treatments
Anti-Ageing Treatments/ Skin Care
· Sea C Spa / Butanol
· Collagen 90 / Electro Ionization
· Oxidized facials
· Natural Fruit Facials
Makeup Services 
· Event Makeup
· Wedding Specials
· General Party Make-up
Market Analysis and Trends
On a detailed market analysis, it is analyzed at the location at which the company established to its operation is high traffic area. It means that there will be a flow of regular customers over the period of time. Company has also established operations through applications and websites. Booking can be made by customers on these applications and discounts will be available (López-Jáuregui, Martos-Partal and Labeaga, 2019). Organic products will be used as market trend indicates that popularity of organic product is significantly as compared to traditional product in this industry. Use of websites and applications have become very prominent in this field which is the reason that the company will ensure that they are able to update their applications and websites regularly.
Analysis of essential requirement to identify current trends in order to develop a business strategy. According to a detailed analysis of current trends it can be said that use of eco-friendly products and services have become an essential requirement for all the businesses in this industry. Customers are willing to pay higher prices for taking services of businesses that are using high quality and eco-friendly products. Use of technology has also become very prominent in the field of beauty Healthcare. There are significant number of organizations operating in this industry and it increases level of competition. Use of technology helps an organization to provide services that are not currently available in market (Machek and Machek, 2013). It is one of the primary reasons that use of technology has been one of the basic requirements of providing better services to consumer in this industry. 
Use of technology will be increased and improved over the period of time in 3Lena&Aurelia. During the initial phases use of technology will be limited as companies does not have sufficient funds to acquires such technology. Certain proportion of total profit will be kept specifically for the purpose of research and development after company has recovered its initial cost of investment.
The market of the beauty salon has been set on the basis of the four segmentation processes. Demographic, Psychographic, Behavioural and Geographic segmentation base would be taken into consideration for the same. The market analysis for the new business plan had been done on the trends of the UK in terms of the four market segmentation factors. The same are detailed below:
Geographical Segmentation
· High traffic location of London
· Location consisting more of a high standard and high-class income female population
· Location nearby a posh and renowned premium area.
· Posh areas of London.
· Locations nearby high street fashion malls and high-class societies.
· Locations nearby market areas and fewer beauty salons.
Demographic Segmentation
· Targeting customers of different age groups from 18-65.
· Single and married female.
· Self-Employed and Businesswomen would be the major target. 
· Single male and female, to-be brides and grooms, college-going adults and married people.
· Professionals, self-employed and business owners (both male and female).
Behavioral Segmentation
· Keep the option for users to book online via app, website, social media, and texts apart from the traditional calling route. 
· To keep our website updated for the constant enquiry of the customers.
· To attract customers with effective offers and package discounts.
· Offer diverse services and products to reach more customers.
· Online consultation available
· Use organic product line
· Co-marketing
· People seeking online reviews.
· Updated website information
· Huge discounts and offers
· Premium and diversified service ranges
· Online consultation available
Psychographic Segmentation
· The customers prefer healthy beauty and skincare.
· Females with more interest in beauty irrespective of their age.
· People with the high concern for beauty
· People with skin issues to be targeted for special skin treatments
· Females with high interest in the beauty industry
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SWOT Analysis
Enthusiasm and integral nature of all the four partners can be considered as one of the advantages. All the partners are women which will help in creating a better strategy for the customer base i.e., primary women. These partners have also hired expert professional so specifically for the purpose of providing beauty treatment which will be a benefit. Trained exceptionally well-trained team has been hired with an experience in the field. Extended timings will be available for customers so that they can manage even after work. Location of the organization is at a high traffic area.
Lack of experience in this industry for all the four partners will be the primary disadvantage. This market is also at its saturation due to high number of business organizations which reduces the availability of open market share. Financial and operational risk associated with operation is significantly higher as compared to any other industry. One of the major weaknesses would be the lack of experience in the field of beauty salon industry. There is a high number of competitions in this market as this is not newly established industry. Controlling cost during the initial phases that you very difficult for the organization.
Constant change in preference of consumer is one of the basic opportunity available to management of 3Lena&Aurelia. Advantage of this opportunity can be obtained by using Technology for providing better services to consumer. Research and development activities should be initiated to identify customer preference and new beauty treatment in this industry (Khan, 2018). Technology in the field of beauty salon has been increasing significantly and it creates an option for organization to explore different new services. New product line and plans are being introduced regularly in this field so there is a scope of growth (Huq, Aktar and Sarker, 2015).
Level of competition in this industry will be the primary threat associated with operations in 3Lena&Aurelia. There are local and multinational organizations operating in Asus industry with sufficient financial resources. Sustenance during the initial six months will be very difficult for the organization. There is a high level of competition and it will be difficult for a new organization to establish its operation in such market. Generally, people are regular customers in this industry which will definitely increase the financial risk. There are different applications that are providing the services through home visit which also increases the competition.
	Strengths
	Weaknesses

	· Effective level of operations management
· Effective client management
· Proper training needs
· Effective distribution network
· Extended opening hours
· Strong Management System
· Professional Training and Development
· Better locations and distribution network
· Special and customizable services
	· New in the fiercely competitive market
· No facility for taking online appointments and bookings leading to a lack of competitiveness
· Lack of the digital marketing experience
· Limited infrastructure space and parking area facilities
· Comparatively new than other large players
· Lack of online bookings and appointments
· Lower experience
· Lack of parking area

	Opportunities
	Threats

	· Introducing new services and methods of beauty treatments in the area (Franchise Help, 2020).
· Introducing new product lines and brands
· Introducing new promotions and specials for customer benefits
· Entering into the digital business market for the convenience of the customers and keeping pace with the dynamic competitive market.
· Organic and natural beauty product use 
· Introduction of a new salon in high street malls
· Opportunity to enter into online salon business by keeping contract beauticians working nearby different areas of London to personally visit and provide the service at home
	· High level of external market competition
· Increased rules and regulations of the UK Constitution
· Cost overrun to manage the best beauty stylists and technicians
· Home visit stylists and beauticians
· Indulgence of increased technology and digitalization (Mike, 2018).
· Fierce competition in the market.
· Compliance with the laws and norms
· Increase in cost incurrence to manage the professional staff and premium product range.
· Beauticians providing home beauty services
· Changing innovation and technology in the beauty industry


Table 1: SWOT Analysis for the Business Plan
Source: (Self-Developed)
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PESTLE
Political
Political factors are associated with changes in rules and regulations initiated by government. This will have a negative impact on operations as companies have to alter their business strategies according to the changes (Damilola et.al, 2020). Negative impact on businesses due to covid-19 lockdowns is one of the primary advantages of such factors. Changing political rules and regulations have a negative impact on operations of the organization. There is a high risk of negative impact of these factors during the times of covid-19 pandemic (Mele, Russo-Spena and Kaartemo, 2020). Significant number of organizations operating in the industry has faced financial losses and shutdown of operations in lockdown. There is a probability that covid-19 can resurface and it will affect old organizations in this industry.
· Changing government rules and regulations for businesses in the UK
· Introducing new instructions for programmers for the beauty cultural field due to political instability currently existing in the UK.
· The negative effects of Brexit
· Fluctuating taxes and rates
· The change in the tax policies affects the long-term sustainability and profit-earnings ratio of the business.
· The negativity of Brexit in the UK has resulted in huge issues in the business and employee management (Brown et al., 2019).
· The sudden rise in the COVID-19 pandemic has increased the government intervention in the business existing in the UK (Phillipsonet al., 2020).
Economic
Economic factors will have a negative impact during this period of time as majority of organizations are facing significant losses. 3Lena&Aurelia started its operations in July 2020 and it lost a lot of investment due to lockdowns. All of the business organizations operating in any of the industry has been affected by the covid-19 pandemic. Overall purchasing power of consumer has also decreased as unemployment rate is increasing constantly. It is expected that level of expenditure in this industry by customer will be lower as compared to pre pandemic period.
· The backlash in the economic growth of the UK posts COVID-19 pandemic.
· The negative exposure of the businesses due to COVID-19 especially the service sector businesses such as the beauty salons and high street malls.
· The gradual stability in the disposable income rate of the UK citizens helped to gain an increased number of customers for a premium product and service sale.
· The lockdown effects due to the COVID-19 pandemic highly affect the service businesses such as the beauty salons leading to a decrease in finances and losses of customers and profit (Kordela and Pettersen-Sobczyk, 2021).
· The level of income of the UK citizens for the spending rate in other products and services in comparison to the essential goods is low after the COVID-19 pandemic (Ozili and Arun, 2020). This will critically affect the financial background of the beauty salon.
Social
Social factors will also have a negative impact as it includes preference of consumer and other characteristics. For example, purchasing power of consumer in the given scenario was significantly lower as compared to pre-pandemic period. Primary focus of every customer is to save money in this period of time. Social factor has a significant impact on business is like beauty salon. Social awareness about the product and services offered by the organization are required to be communicated to people through word of mouth. Marketing strategies will be developed in such a manner that consumers are able to get best experience after visiting the salon.
· Customers in the UK are highly dedicated to their beautiful features and wish to get their services done from premium and luxury salons using high class and standardized products along with professional services.
· The high-interest rate of the females in the UK towards beauty and skin well-being will help in increasing the potential customers and thus the sales rate of the same (Conor, 2021).
Technological
Investment in technology will also have a negative impact on profitability during the initial stages. During our initial stages, primary focus of organization will be to recover initial cost of investment and then invest in technology. It is already decided by the team management that the technology will be the primary focus of operation. This market is highly saturated which means that you product and services are required to be introduced in it can be done only through introduction of new technology. Impact on profitability will be negative as heavy investment will be required for bringing in new technology.
· The innovation index in the UK along with the facilities of the internet have been observed to be high and rank in the top three positions as per the GII. This helps the businesses to gain the effective advantage of modernization and digitalization.
· The UK stands at the top third position in terms of the most innovative nations all across the world (Wipo, 2021). This will help the beauty salon to implement effective innovation and technology for rendering modernized beauty services to the clients.
Legal
Legal factors are also required to be considered as they can have negative impact on ability of organization to continue operations. There is a possibility of negative and harmful impact on skin of customers due to bad quality of products. This is the reason that company has to ensure that they are legally protected from any lawsuits. There various regulations applied by regulatory authorities in order to ensure that beauty products used by Salon are not harmful for customers. it is important for an organization operating in this industry to follow these regulations for customers and their own protection. It will definitely have a negative impact on ability of organization to generate high profitability as investment will be required to purchase high quality products.
· The FD&C Act established by the UK Constitution is the leading law with which the beauty and cosmetics industry needs to comply under the nation for maintaining its long-term sustainability.
· The FD & C Act of the UK Constitution along with the Equality Act 2010 for employee management has been known to be strict (McGaughey, 2019). Thus, the beauty salon needs to strictly comply with the same to ensure its long-term sustainability and avoid legal obligations.
Environmental
Environmental factors will have a negative impact on profitability but the company has to ensure that they are using eco-friendly products. This is one of the trends identified in market research and it will help in boosting revenue (Tolnay, Koris and Magda, 2018). Regulations are also established by government and regulatory authorities for disposal of beauty products as some of the treatment can be harmful for environment. Use of eco-friendly product have also become very common in this industry and it is preferred by customers (Amberg, 2018).  	
· The beauty industry is focusing more than ever to try to go "green". We are using eco-friendly products.
· The use of organic and eco-friendly beauty products to ensure that there is no harm caused to the environment while decomposing the waste from the same.
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Short-Term Goals
Overall operations of the organization will be divided into two major plans i.e., long term plans and short-term plans. Short term plans will be associated with day-to-day operation whereas long-term plans will be associated with long term growth strategy of the company. Short-term process will be focused on initial 6 months of operation and their primary focus would be to ensure that customers are coming regularly. Main focus in this plan will be to increase market share during the initial 6 months.
· Knowing the whereabouts of the customers and targeting them
· Efficient Booking and Confirmations
· Serving Customers professionally
· Procuring supplies – High-Quality Equipment and products
· Clean and Hygiene infrastructure
· Hiring highly experienced beauty experts/ Keep training and developing skills of our staff
· Understanding the geographical locations with the best opportunity for beauty salon expansions.
· Improving customer relationship
· Understanding competitive strategies
· Product and service improvement
· Promoting the salon services and offers thorough (website, social media, etc.)
Long-term goals 
Long Term plan will be to increase number of customers over the period of time. It would include providing referral discount to customer and increasing new customers by 50 every month. It is also expected that company will be able to increase its profitability by 30% every year after first year of operation. Long Term plan and also includes increasing the capacity of sitting and providing services. it is expected that company will be able to open new locations over the period of time in increase staff members to 10 people in each of the location. This is a short term and long-term plans will be changed in accordance with the changes in business environment and internal capabilities of the organization (Schmidtova and Formanek, 2019). For example, short term plans will be required if lockdowns are initiated by government YouTube covid-19 resurgence.
· Retaining the existing customers with special promotions and offers.
· Increasing around 50 loyal customers every six months on the basis of referrals.
· Increasing Profit with a percentage of 30 every annual year.
· Expanding the Range of Services offered.
· Hire 10 new qualified beauty specialists on an annual basis.
· Open a new Salon in a different location on an annual basis.
· Customer and Employee Retention
· Increasing the number of customers and stores
· Increasing the annual profit
· Expanding the product and service range
· Cleanliness and Hygienically infrastructure management
· Increasing the space and including the parking area.
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It is already identified that organization during the initial stages will be primarily focused on increasing at market share and recovering initial cost of investment. Total proportion of total profits will be contributed towards research and development in the field of Technology after company is able to recover its initial cost. Need of bringing new technology in this industry is very essential as it will help in getting customers from competitors (Szalaty and Derda, 2020).
Use of technology will be prominent in every field of operation in the salon. services in the company can be categorized into two major categories i.e., core operations and auxiliary services. Technology will be used in both these categories of operation. For example, online consultation will be provided to customers on the basis of their needs and requirements. Accounting and billing software will be used for accurate accounting and billing for consumer. Use of technology in auxiliary services like building will help in providing better services to consumer. Level of accuracy in accounting software will be significantly higher as compared to manual billing.
The beauty salons in the modern business times expects their business to achieve greater level competitive advantage with the speedy acceleration in the globalization. Thus, the technological plan for our beauty salon is articulated as:
· Indulging into the online area of business
· Imaging the hair and skin through lenses to understand the client issues and manage the same with professional treatments
· Advancements in the concoction for the dynamic innovation of the skin and hair care
· Promoting the business over the online sector and use of social media platform
· Salon Administration
· Virtual Imaging
· Online Booking Facilities
· Physical and Concoction Advancements
· Digital Marketing
Management and Organization
Experts in the field of management will be hired specifically for the purpose of keeping track of cost and other important activities on a daily basis. Democratic leadership will be used to ensure that each and every member of the company is participating in day-to-day operations and contributing towards a strategic development (Fries, Kammerlander and Leitterstorf, 2021). It will create an effective working environment and resource utilization will be optimized. Proper documentation will be kept in order to maintain integrity and accountability. Each of the document will be signed and authorized by reporting authorities so that accountability can be maintained in case of discrepancy.
The management of a beauty salon involves complexities to ensure that the activities do not drift from the main goals and lead to failure in the business. Managing a beauty salon is complex and involves major day-to-day activities to be fulfilled for the success of the same. Any drift in the same may directly lead to failed plans and thus will affect the financial background of the firm. Entire professional team has been hired specifically for the purpose of providing core business activities to consumer. Manager with experience in beauty industry has been hired specifically for the purpose of ensuring that all the professional members are working efficiently. Main objective of all the owners will be to ensure that the company is operating smoothly and oversee functionality of employees (Storey, 2016).
The management of the new business plan involves the following aspects:
· Fixing the financial documents and double check on a daily basis.
· Documents of cash inflow and outflow.
· Measuring performance and appraisals.
· Fixing the financial indicators and re-check the documents daily.
· Paying attention to cost overrun, if any.
· Financial Documentations and Transparent CSR.
· Legalised documents are always updated.
· Performance Measurement and Training.
[bookmark: _Toc91762824]Social Responsibility and Sustainability
Wellbeing of customers and co-workers will be the primary focus of operations. Social responsibility will be maintained by ensuring that certain percentage of total profit is dedicated towards societal development. 2% of total profit in every year will be contributed towards different social causes. Sustainability of operations will be maintained by ensuring that quality and eco-friendly products are used to on a daily basis. It will increase operation but it will be beneficial in long run as customer prefer services of business organizations that are sustainable and eco-friendly (Amberg and Fogarassy, 2019).
Leadership is another important aspect of management that is required to be considered in day-to-day operations. Dynamic leadership will be the appropriate leadership and management style during this time. Dynamic leadership is a leadership in which style of leadership with change in accordance with the changes in business environment (Lee and Farh, 2019). Business environment has become highly dynamic due to covid-19 pandemic and this strategy will be helpful in coping up with the government policies and other changes.
· Our main goal is the well-being of our customers and coworkers.
· Servicing clients, reviewing service standards, following up on and resolving.
· Customer complaints management.
· Constant financial management.
· For the past few years, sustainability has been a buzzword in beauty salons.
· Industry being green is more than a trend; it is a responsibility.
· The well-being of all the stakeholders
· Professional services
· Managing customer complaints with an immediate focus
· Use of up-to-date and professional beauty and cosmetic products
· Checking skin allergies for the customers for any special treatment
· Indulging into more use of organic beauty products
[bookmark: _Toc91762825]Development Plan, Milestones and Exit Plan
· Number of Clients 
· The salon will require clients to sale service and products
· Client Frequency 
· Offering extensive services and discounts to gain customer retention and frequency.
· Number of Products &Services Sold Per Visit, 
· To ensure constant growth and competency.
· Average Product & Service Price
· To indulge into better promotion of premium ranged hair and skin care products and services.
· Exit Strategies to Consider
· Offering part of ownership to start, then selling them a larger inters, and later, perhaps a controlling interest.
· Plan to continue working in some part-time capacity for the company
· End up with the responsibility for running the business.
Other milestones of the company would be-
· The increase in the number of clients (development)
· Re-visits of the clients (development)
· Services and Beauty Care products sold (milestone)
· Pricing strategy of the products and services (development) 
Exit strategies is an entrepreneur strategic plan to sell ownership and organization to investors or another company. This type of strategy is generally prepared in advance in case company faces significant losses during the initial stages. This strategy is required to be developed specifically for small scale businesses with limited financial resources. In case of any financial losses business will be sold to interested investors. Merger and acquisition strategies will also be used in order to ensure that company continue its operations if there are huge losses. Merger will be invited from a large-scale organization operating in the same industry so that company can regain market share immediately
[bookmark: _Toc91762826]Financial Data
[image: ]
It is projected in the business plan that the venture will have £52.6k as “net income” and £4k as the cost of amortization and depreciation. In order to purchase all required utilities, the company will allow to expand £4k. Other expenses include rent of the building, which is £7k and salary-related expenses will be £15k. The above figure helps in articulating that the business plan is gradually but significantly improving its financial earnings with the help of modified business plans and satisfying the unique demands of the customers. The figure precisely signifies that the business has achieved good heights in the current times with 22k earned in September 2021.
[bookmark: _Toc91024405][bookmark: _Toc91762827]Profit and Loss Account	
	Profit and Loss account
	Amount in 000

	 
	 

	Total revenue
	170.6

	Cost of products sold
	25

	Gross profit
	145.6

	 
	 

	Operating expenses
	 

	Salaries
	15

	Rent
	7

	Utilities
	4

	Depreciation
	4

	Total operating expenses
	30

	 
	 

	Operating profit
	115.6

	Interest expenses
	8

	Income before taxes
	107.6

	Taxes
	35

	Net income
	72.6


[bookmark: _Toc91024406][bookmark: _Toc91762828]Cash Flow Statement	
	Cash flow statement 
	Amount ('000 K)

	Operating activities 
	 

	Net income 
	72.6

	Depreciation 
	4

	Utilities 
	4

	Rent 
	7

	Salaries 
	15

	 
	 

	Investing activities 
	 

	Purchase of PME 
	 

	Purchase of marketable securities 
	 

	Employee advances 
	 

	 
	 

	Financing activities.
	 

	. New short-term borrowings
	 

	. Repayment of short-term borrowings
	 

	. Repayment of long-term borrowings.
	 



[bookmark: _Toc91024407][bookmark: _Toc91762829]Balance Sheet
	Particular 
	FY-2020
	FY-2021

	 
	 
	 

	Asset
	 
	 

	Current assets 
	0
	10000

	Fixed assets 
	-150
	7000

	Other assets 
	0
	0

	Current liabilities 
	2000
	20000

	Long term liabilities 
	0
	0

	Owner equity
	5000
	10000

	Total assets 
	-100
	17000

	Total liability and stockholders’ equity 
	400
	30000

	Balance 
	-650
	13000





[bookmark: _Toc91762830]Conclusion
3lena & Aurelia is a projected beauty salon, which is proposed by 4 friends. The underpinning thrill of them is to achieve the highest level of success in life. This is how they intervene in inspiration by aiming at turning their dream into an actionable business plan by executing all forecasted actions with efficiency. Style, passion, professionalism, and elegance are the core terms that characterize the forecasted beauty salon is to be placed in the heart of the UK. In response to the steps of this business plan, entrepreneurs are aimed at maintaining a continuous motivation regarding self-development to an extent to which the beauty industry will enable “3lena & Aurelia” to effectively cater to its mission and to experience success with larger exposure of business operations. 
Elena & Aurelia was developed with the mutual decision of four female friends and the same had to go through several challenges to develop itself to what it is at the present. The four members all together planned to work with the beauty salon business with the thought process of bringing smiles and happiness to people by making them feel beautiful with the professional ranged beauty products and services. The thrill of the new business plan is to achieve the topmost position in the beauty sector of the UK. The four friends desire to achieve great success as business entrepreneurs and motivate others, to begin with, start-up companies and let the world know that women can be great business leaders and managers. 
It can be concluded that need of business planning is an essential requirement for any company irrespective of nature, size and volume of operation. Business plans helps an organization to identify its core deficiencies and strength. Corrective measures can be taken by organization according to the detailed internal analysis of operations. Business plan in the given scenario has been created for 3Lena&Aurelia and it will be beneficial for all the four members that have limited experience in the beauty salon industry. it will help in identification of all the resources required for developing this business and arranging financial funding for such resources. On an overall conclusion of this report, it can be said that business plan is an essential document required for providing a direction to operations. This type of planning is also required to ensure that proper funding is available to operations.	
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Introduction

This Beauty Salon is where women are treated like princesses.

Beauty and make-up are like the spokes of a bicycle a wagon or in which there
are two sides to a coin the twenty-first century.

Women are gorgeous in and of themselves, but a little make-

up goes a long way
toward making one's day brighter and more enjoyable.

Every lady, young or old, intends to look good, therefore the beauty salon is the
place to go.

Beauty salons are similar to temples; the difference is that we go to the temple to
worship, whereas we go to the beauty salon, which is adored by beauticians and
others patrons.

The Beauty Salon has a lon
well as in the present age h

g history in Western and Southeast Asian culture, as
as become nearly iconic.
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Business Description and History

Our Beauty Salon opened its doors in July 2020 after the wishes of four

friends. 3Lena&Aurelia Salon was founded in 2020 by four enthusiastic
girls, named Elena S, Elena L, Elena M and Aurelia C.

These beauties have decided to create not just a Beauty Salon but a
place as a Temple Beauty.

Our salon is a place that provides ladies with a variety of beauty
treatments and services.

Professional hair cutting and styling, manicures and pedicures. and often
cosmetics, make-up, and makeovers are among the services we provide.
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Aim and Objectives

Our aim is to allow our service to give in every potential we as employees
must satisfy our customers.

The Objectives are:

1. Making sure that employers remain productive drivers and improves
customer satisfaction.

To continue to development our skills and technologies to be in trend.

To maximize profits while maintaining corporate social responsibility.
To launch or Product Line

Reward Repeat and Referral Business.

OB wN

Pritysgol Cymru
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Mission and Vision

Our goal is to provide a one-of-a-kind setting where women may enjoy
a wide range of salon services.

We believe that every person deserves to be happy .

We consider our clients are important guests, to make them beautiful,
to look at their own reflection in the mirror as well as to enjoy their
image, how they look, how they feel as they are.

Our vision is to become one of the most famous and appreciated
salons in London, where every person who crosses our threshold to
find their happiness. We want attract people who want change their
lives with the right environment to achieve it through beauty, wellness
and relaxation services that help restore personal balance.
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Business Structure
Limited Liability Company (LLC)

* Recruit and Train
Employees
* Maintain Salon

Records Elena

» Order Supplies Simulete

General
Manager

Elena Lazar
Financial

Manager
* Accounting

* Internal Control
* Audit, Reporting
and Tax

» Provide inspired
leadership
* Make important
Aurelia policy, planning and
Calancea strategy

Operational
Manager

Elena
Munteanu
Marketing
Manager
* Develop or
evaluate marketing

* Promote products
or services
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Product or Service Description

Hair Care

Men's, Women's, and Children's Haircuts and Styling
Perms and Straightening/ Color & Highlights
Facial Treatments
Basic/Premium/ Moisturizing Facials
* Treatments for Acne
Anti-Aging Treatments

* Sea C Spa / Butanol

» Collagen 90-|| / Electro lonization
Makeup Services

* Event Makeup

* Wedding Specials

Trawsnewid Addysg; Trawsnewid Bywydau

Transforming Education; Transforming Lives
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Marketing Analysis and Trends

Beauty Industry SALES

Hair care m Skin care mCosmetics mOther

Producers distinguish themselves based on
their target demographic, pricing point, and

manufacturing process.’.

Service providers compete primarily on the

basis of price, location, and demographic 'f\
target markets. $

Opportunity

Organic things that are made in a sustainable
way,

Products and services that cater to the needs
of an aging population.

Baby and early child-oriented products and
services.

3LENA&Aurelia
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SWOT Analysis

Strengths

Excellent client management
and operations

A well-trained group

The place is really
busy.Extended opening
hours

Opportunities
Introducing new services and
methods of beauty treatments
in the area

Introducing new product lines
and brands

Introducing new promotions
and specials for customer
benefits

Weakness
New on the market
Not online appointment
facility
Not enough internet
marketing experience
Limited space and parking

Threats
High competitions
Increased regulations
Having the greatest stylists
and technicians comes at a
price.
Stylists and beauticians who
come to your home,
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PESTLE Analysis

Political Economic Social Technological

* Changing + Economic growth * Customers will try The internet
government rules + Just like all other other beauty salons really did helped
and regulations for businesses our beauty until they the beauty
businesses salon was impacted by the Find “the one “ that industry. You can

* Introducing new Covid-19 pandemic makes them feel special. promote your
instructions *  Though we lose some But after that they will business on
programmers for Money ,we with the help stop looking and they numerous social
beauty cultural field of our loyal customers we become the salon loyalist platforms and your

* Government managed to make a profit *+  We offer a variety of  salon can be
introduces higher again and save the services and we easily found with
taxes . Business. hope to attract as the help of the

many loyal internet.

Legal Environmental CHstone oS

Ingredients in the beauty products The beauty industry is possible.

are fricky . focusing more then ever to

The federal Food ,Drug and try to go "green”. We are

Cosmetics Ac t(FD &C Act) are

using eco-friendly products
= Even though not all of our

products are eco-friendly we

are taking steps to improve .

the leading laws in which the
beauty and cosmetics industry
must follow.
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Operations

Everyday short-term processes
Knowing our Customers and target them

* Efficient Booking and Confirmations

Serving Customers with a great manner

Procuring supplies — High-Quality Equipment and products

*+ Keeping the Beauty Salon Clean

Hiring only well-trained employees / Keep training and develop skills of our staff
Promoting our salon services and offers thorough (website, social media, etc.)

Long-term goals
Keep Existing Customer to Come Back with Special Promotions Available
Getting every month 50 New Customers through Referrals
* Increasing Profit by 30% Each Year
* Expanding the Range of Services offered
* Hire 10 new qualified beauty specialists
Open a new Salon in a different location in lyear time

Q& Prifysgol Cymru

W University of Wales
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Technology Plan

To maintain a competitive advantage, every hair and excellence salon that

wishes to grow must stay up with current developments. This is why technology
is being used in hair and beauty salons , have some topics :

Salon Administration There are online and on-site programs designed
specifically for hair and beauty establishments..

Virtual Imaging Before you start working, a customer can see a "after” style
thanks to virtual imaging hairstyle and restorative imaging innovation.

Physical and Concoction Advancements These include devices that use
dynamic particle innovation to reduce static and frizz.

Online networking Promoting According to Janet Thaeler, a marketing
expert, it can be a beneficial marketing tool.

@,y Prifysgol Cymru

& University of Wales
o €
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Management and Organization

Opening an beauty salon is half the battle, as a beauty salon owner, we should
pay attention to every detail and not let anything drift.

Beauty salon management involves monitoring :

Ongoing expenses and revenue, it is necessary to fix these indicators and
double-check all documents daily. Pay particular attention to excessing
income (more then 30% ) or expenses (more then 20% )

Primary expense documentation, financial management of a beauty
salon is the best left to the accountant or the director himself. If you

constantly monitor all the indicators, you can timely identify inappropriate
spending, theft and much more.

The individual dynamics of masters’ performance, it allows you to

identify the most productive employees and those who are least interested
in professional development.
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Social Responsibility and
Sustainability

Our main goal is the well-being of
our customers and coworkers.

Servicing clients, reviewing service
standards, following up on and
resolving .

Customers complains, instructing
and leading salon employees

Managing finances is just one of the

many tasks of a beauty salon owner.

Prifysgol Cymru

&
N University of Wales

For the past few years ,
sustainability has been a buzzword
in the beauty salon.

Industry being green is more than a
trend ; it is a responsibility.

The benefits you get from going

green, you will not only be helping
the environment.

You will be saving money and
attracting new customers.
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Development, Milestone, and Exit plan

» Number of Clients

v

Our salon It wouldn't be much of a
business if you didn't have
customers.

Client Frequency

There are a number of things you
can do to affect your client
frequency, and you should keep
track of how things are
progressing for you.

Number of Products &Services
Sold Per Visit,

Selling more services and
products during each appointment
is a good way to expand your
salon business.

R, & Priftysgol Cymru

W University of Wales

> Average Product & Service
Price

* To advocate higher-cost services

and products over lower-cost
ones.

» Exit strategies to Consider

« Offering part of ownership to start,

the selling them a larger inters ,
and later, perhaps a controlling
interest.

Plan to continue working in same
part-time capacity for the company

End up with the responsibility for
running business.
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Financial Data
15/06/2020 - 30/09/2021 Financial data

Trawsnewid Addysg; Trawsnewid Bywydau
Transforming Education; Transforming Lives
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~ Profit and Loss Account

O Profit and loos of business SLENA & AURELIA
= Total revenue
= Cost of products sold
= Gross profit

U Operating expenses
Salaries

= Rent

= Utilities

= Depreciation

U Total operating expenses
= Operating profit
= Interest expenses

O Income before taxes
3 Taxes
J Net income

”
LN Prifysgol Cymry

¥ University of Wales

£55,055

£7,300
£62,355

£15,000
£7000
£4000

£4000

£30,000
£32,355
£10,000
£32,355
£7,000

£25,355
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Cash Flow Statement

3lena & Aurelia Beauty Salon
Cash Flow from operating activities

* Netincome £25,355
* Deception and amortization £4,000

* Utilities £4,000

* Rent £7,000

* Salaries £15,000

Cash flows from investing activities.

. Purchase of machinery, equipment and improvements.
- Purchase of marketable securities

- Employee advances ?

Cash flows from financing activities.

. New short-term borrowings have been

made.

= Short-term borrowings must be repaid.
Long-term borrowings are being repaid.
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Balance Sheet

Balance

FY-2020 FY-2021
Asset Type Previous Year Current Year
Current Assets 0 10,000
Fixed Assets

-150 7,000
Other Assets 0 0
Current Liabilities 2,000 20,000
Long Term Liabilities 0 0
Owner Equity 5,000 10,000
Total Assets -100 17,000
‘éztzxilt;labilities & Stockholder 400 30,000

-650 13,000
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Conclusion

3lena & Aurelia is a beauty salon created by 4 friends and their thrill to succeed in
life.

This is where your dreams become our inspiration! Style, elegance, passion
and professionalism are the words that characterize the 3lena & Aurelia beauty
salon located in the Heart of United Kingdom.

Respecting the steps in the business plan but also the continuous
motivation of self-development at a high level on the beauty industry will allow us

to fulfill our mission and to feel the success.
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