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Introduction
Project success derives from its outcomes and stakeholder’s appreciation. Whether a project is successful or not is always determined through effective project evaluation. It also detects the success and impact of projects, policies, and programs on the clients and stakeholders. In order to analyze the outcomes and processes of a certain project, the project team requires an evaluator who will gather all vital information from valid sources. Google is looking to create an expensive rooftop garden, google headquarters for 1 million sq. ft, in Kings Cross.  
Google company has appointed Gillespies to design and deliver the innovative and significant 11-story headquarters in Kings Cross (Behold London’s ‘landscrape 2023). Heatherwick Studio has designed the building, and the natural theme is featured by Bjarke Ingels Group (BIG). 
The project was initiated in 2018 and is expected to be finished by 2024. Due to the sudden outbreak of the massive pandemic, the project was paused for some months. Based on current progress, the core elements of the project like- budget, time, quality, stakeholders, risk factors, scope, communication, etc of the project are evaluated in this report. A detailed project evaluation helps to identify the strengths and weaknesses of the project team. The project manager should conduct a periodic review and evaluation to understand whether the project budget is utilized properly or not. The project manager can identify the actual client’s requirements, understand the extra training needs, measure the return on investments, and strengthen the relationship among the team members and the stakeholders.
1.Review of the core elements of the project 
The Google headquarters building is expected to be the first exclusively owned and designed Google building outside the United States (US).  All the essential and useful materials are sourced by Google’s Healthy Materials program (Google HQ bringing retail parade 2023). The roof of the building will cover a 300-meter-long garden. This garden is further divided into an open lawn, a wooden deck, large trees, a wild meadow, and a trim trail. The project was initiated in 2018 and is expected to be accomplished by 2023. Already 4 years have completed and the project is about to be completed by 2024. Based on the current situation, the different elements of the project are evaluated in this section.
1.1 Scope- The scope of the project is to create an exclusive and expensive rooftop garden for the new Google headquarters (1 million sq. ft.) in King’s Cross. Google will occupy 650,000 sq. ft. of the total. For Google, this is the first building outside the US. The new Google building campus can accommodate 7000 employees. The new building is combined with the current building at 6 Pancras sq. and an additional 3rd building (Googles-1-billion-kings-cross-office 2022).  The scope of the project was developed by the steering committee of the company and top management-level associates. The scope of the project was later finalized and the contract was signed with Heatherwick Studio and Bjarke Ingels Group (BIG). Project scope is the most important element of project success. 
The integrated services expected to be covered for the project are architecture, design management, lead consultant, lighting, and interior design. All the practices are essential to perform to reach the project objectives and goals. The design delivery architect and the lead consultant of the project are BDP (New-london-office 2020). The project scope was developed by the project leader after the consultation and then the scope was shared with the rest of the project team members and stakeholders for better understanding. The project scope is well developed and organized and it is professionally shared with the rest of the project team members. To date the scope is followed by the team, and by the end of 2024, the Google Headquarters project will be accomplished.  
1.2 Budget- Apart from scope budget is another vital parameter of project management.  As soon as the project scope is developed, the budget should also be measured to avoid cost-related risks. The total budget estimated for the project is 1 billion pounds. The Google Headquarters project costs 1 billion pounds but this amount is not sufficient to allure back the employees to the office (Billion-kings-cross-campus 2022). This big building is planned to be developed to recreate the office environment and bring all the people under the roof. The main contractor of the project is Lendlease. The total budget of the project is segmented into certain areas like technology, integration, and materials. The technologies to be used for the project are the stick system and the utilized system. The materials needed to develop the building are timber, steel, and glass. Sun shading is needed for the integration of the project. 
The detailed project budget is well categorized. For this project budget is used as a dynamic financial program from analysing and researching all collected data behind the details and making pioneering decisions regarding the cost allocation. The project costing is linked to proper resource allocation. Based on individuals’ skills and interests the project resources are allocated and the cost of each resource will remain the same till the project development cycle. For the new building design and architectural delivery, it is assumed that cost investments will be thoroughly monitored to avoid overallocation and other financial issues. The project cost is developed based on the flexibility and probable dynamic changes of the activities.
1.3 Time- Besides cost and scope, time is another essential parameter of the project. The new Google Headquarters project plan was developed and initiated in early 2018. Based on its size and complexity, it is preliminarily determined that the project will be finished by 2023. The project timeline is developed using an efficient project time management tool to avoid further time-related and budget-related risks. Time management is developed for the project to check the total time spent on the project and the progress concerning invested time. The progress is analysed to ensure that there is no delay. Effective time management has helped the assigned project manager and team to schedule and examine the project's completion. The 
1.4 Quality- The purpose of the project is to create a complex building that can accommodate frequent terraces and gardens that need urbane construction like timber spanning across the floor. Gartner has produced a façade surface of 251,520 sq. ft. area (for the 164 ft high and 1082 ft long). The ground floor of the 3,367 sq. m. façade is composed of a standardized façade system and cladding (Billion-kings-cross-campus 2022). The east and west sides of the facades consist of 950 cross-laminated timber mullions. It has covered more than 90 various cross-sections of the two stacks. For assessing any project's success, quality evaluation is important because it ensures that all the project management activities are carried out very easily. For the Google Headquarters project also very smooth quality management plan is carried out (Noteboom et al. 2021). It has given all the valid and important information to the project team and the project manager very carefully, and precisely. It helped the employees to realize the ultimate expectations from the project. From the current condition of the project, it is defined that the quality plan has optimized the productivity and efficiency of the project team. All the project development activities were prioritized using the 80 / 20 rule. 
The successful project growth across domains hinges on excellent project management. The quality of the project plan benefits the project and makes it run more smoothly than expected (Farokhad et al. 2019). The quality management plan for the Google Headquarters project is created followed by a strong and well structure. All the essentials of the project are correctly documented and shared with the rest of the project team members. The project quality is managed following quality planning, quality assurance, and accurate quality control activities. In order to control and assure the project quality accurate project quality management tools are also used by the project team. The project is not yet completed, and it is expected that by the end of the Google headquarters design and architecture delivery, the quality of the project will be managed and operated. The well-structured architectural and managerial quality plan developed for the Google Headquarters project helps the project team avoid possible risks of defects. It has also allowed the project managers to understand the client’s requirements even after a long 4 years starting from 2018 to 2023. BDP, the main consultant for the Google headquarters project has also conducted effective and timely communication with the managers. The schedule is not only developed for the design, and architecture delivery activities but also developed for action plans, progress meetings, feedback gathering, etc. The action plan for the project was developed after 2021. Due to the massive outbreak of the COVID-19 pandemic, some activities were interrupted. 
Rather some of the activities took longer time than expected. In order to overcome that time lag, an action plan is also developed. Once the action plan is developed, the project managers and other top management associates declare that they all will need to follow the action plan for the rest of the project development cycle. The time management plan is developed to break down and represent the design, and architecture delivery activities of the Google new headquarters project (Hamsal et al. 2021). After 2 years of progress, the project managers have realized that a successful project manager should distribute the activities among the team members to reduce workload and other pressures. The project managers have divided all the work practices among the team members by allocating specific time. The team members have also performed all the manageable activities successfully.   
 1.5 Stakeholders- The key roles and responsibilities of the stakeholders in a project cycle cannot be ignored because they are the most vital assets for any project. Once the project is assigned to any project team and the project manager, it becomes their responsibility to satisfy the stakeholders and keep them all engaged in the project throughout (Khalifeh et al. 2020). If dynamic changes occur in the project development activities, then the stakeholders should remain engaged in the project. For the new Google headquarters project effective stakeholder management plan is developed and followed. Considering the current progress, it can be said that the stakeholders have kept themselves engaged in the project thoroughly (Tam et al.2020). They were frequently asked questions about the project status and the project managers were asking them to share their valuable feedback for further improvement and eliminate all potential risks. The stakeholders of the project are BDP (the main consultant) / executive architect, Heatherwick Studio (co-architect), BIG-Bjarke Ingles Group (architect), and Google are the primary stakeholders of the project (New-London-office 2020). These stakeholders are primarily influenced by the project's success. At the current stage, these stakeholders are highly linked to the project (Iriarte, and Bayona 2020). It is also expected that until the project ends these stakeholders will stay engaged in the project.
1.6 Risk- Risks are the common factors that hamper project progress and become roadblocks to project success (Moradi, Kähkönen, and Aaltonen 2020). For the Google new building design and delivery project only one major or massive that has occurred and hampered the overall progress of the project is COVID-19. This severe pandemic was not controlled by man or any other strategy. Rather over changing time this natural risk started diminishing naturally (Noteboom et al. 2021). During the same period, time-related risks occurred. The government of the UK declared a full-fledged lockdown to keep social distance and ensure that COVID-19 is not spread by humans. 
Due to this reason, the team members delayed a lot to complete some specific activities. At the same time resource management risks and cost management risks also occurred. In order to maintain social distance, the project managers were not getting permission to allow maximum human support to the project site (Hussain et al. 2021). Due to a lack of resource availability the productivity and overall performance of the project team were interrupted. However, after this period the project managers have declared some more risks and asked to develop respective mitigation strategies for those risks.
	Risk ID
	Risks
	Impact
	Likelihood
	Score
	Mitigation strategy

	R1
	Lack of capital and funding 
	High
	High
	High
	The project managers and the top management associates should arrange adequate funding before the beginning of every phase (Hamsal et al. 2021)

	R2
	Lack of meetings and discussions 
	Medium
	Low
	Medium
	The project managers should arrange periodic meetings and ensure that all the team members are attending those meetings and sharing their valuable feedback with others 

	R3
	Lack of resource management plan 
	High
	Very High
	Extreme 
	Depending on the individual’s skills, the project managers should assign resources to every activity (Gheni et al. 2021)



 1.7 Communication- Communication is the best key to project success. Since 2018 the project manager has been very focused on open and clear discussion. The project manager has ensured that all the team members will use an open communication strategy throughout the project development cycle to avoid misunderstanding and miscommunication (Elezaj, Morina, and Kuqi 2020). After this period also the project manager will arrange online and offline meeting sessions as per requirements. Clear discussion and trustworthy relationships among team members will help the project team reach its objectives.
Conclusion
From the above discussion, it is concluded that periodic evaluation of a project is very important to check its condition concerning the actual planning. The project manager and team will not just identify the bottlenecks of the project but also optimize the project flow punctually. Through influencing evaluation visions, the project managers can also make informed decisions that can significantly enhance the business outcomes. Different project evaluation methods are available and used by professionals such as PESTLE analysis, SWOT analysis, etc. After evaluating the different elements of the Google Headquarters project, the project manager would assess all ongoing inputs that are gathered at each project development stage. Further project assessment is carried out to track the project's progress and identify the areas of further improvement.  After evaluating the project, the project manager would be able to check the impact of the project on the clients, and employees. Based on final evaluation the manager can identify what the team members should do and what changes should be introduced to execute better outcomes. Successful project evaluation gives some definable areas to work further. It allows the project team to stay focused on some parameters over targeting some unclear goals. Project evaluation will give a specific area for feedback sharing. In other words, the project manager can successfully ask the stakeholders regarding the changes or improvements needed for the project. The stakeholders are also allowed to share their opinions in terms of feedback sharing.  Based on the feedback changes can be successfully introduced to the project plan. The project manager can suggest evaluation questions as well as metrics to avoid further struggle. The Google Headquarters project evaluation will pave the way for further improvement. The project team should collect data to monitor progress and test all the changes.  The changes that are more critical for improvement must be tested more uniquely. 
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