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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: 
As a police officer you will have to deal with some of the most stressful situations where you have to remain claim and act in a professional manor. Therefore starting to build and develop resilience in order to minimise stress over the first 6 months of your policing careers is key, being made easier due to being in a classroom and protected environment. It has been recognised that stress is a major challenge to employee’s health and the organisations health (Alkubaisi 2015, p. 99). The term stress was first introduced into psychology in 1926 by Hans Selye, stating ‘stress consisted of all nonspecific changed caused by function or damage, or more simply the rate of wear and tear in the body’ (Baqutayan 2015). As it can affect both you, your work and therefore the organisation’s performance, it is imperative that police officers who essentially work for the public are able to handle and minimise stress to gain the best outcomes for victims, witnesses and suspects. To do this you have to develop personal resilience, this is the development of competence despite severe or pervasive adversity, it is not a childhood given, but it is a capacity that develops over time in the context of person-environment interactions (Egeland, Carlson and Sroufe 1993, p. 517). To understand and compare the methods I used to build resilience and minimise stress I will be looking at Bortons model of WHAT? SO WHAT? And NOW WHAT? (Borton 1970) in order to reflect on the last six months. This will enable me to understand what was worked, what hasn’t worked, what could be improved on and will highlight what methods I will likely use during my policing career to minimise stress. In this essay I will discuss some of the methods I have used to build resilience and help minimise stress, the main methods I have used are, talking with family and friends, exercising and spending time outdoors, either on my own or in the company of friends. Due to the current situation with Coronavirus we have all had to adapt our way of life, this has made dealing with stress a little more difficult as we have been unable to spend time with some family and friends. Due to this I have spent more time talking to my friends online, either via skype/zoom or the Xbox. Not one method stands out as the clearest way to reduce stress, but I will discuss each method in further detail in the main body of this essay. I will go through each coping mechanism and then use the reflective model to compare it to others. 
Folkman and Lazarus have recognised that coping mechanisms have certain distinctions in which they can fall into two different categories. Which category they fall into depends on the how the coping mechanism is directed, either managing or altering the problem or it is directed at regulating the emotional response (Folkman and Lazarus, 1984, p. 150). These two different categorisations are problem-focused and emotion-focused coping (Folkman and Lazarus, 1980). I will discuss the problem-focused strategies I used first before looking at the emotion-focused strategies. Since looking back at the last six months I have come to realise that as I got closer to the time of exams the pattern of my coping strategies changed from emotion-focused to problem-focused. I will describe each strategy through Bortons, ‘What? So What? Now What?’ Firstly explain what the process of the strategy is – what happened? What did I do? And what was I trying to achieve? The next phase is where I will try and make sense of what happened by analysis and evaluation. The last stage of Bortons model is now what could I do? What might I do next time and what are the consequences (Smith, James, Brogan, Adamson and Gentleman, 2016, p. 3) 
The first strategy was making notes on flash cards, this can be described as a problem-focused strategy. When revising I found it easier for myself to go through the notes and making small flash cards with key information, this information tended to be definition of powers or legislation as well as any case law that was important to that definition. I would then read those flash cards over and over to remember the definition. The reason for the cards was to ensure I could access the information quickly without the need to have my laptop on or with me. I did not have to trawl through my notes to find the key information as it was all on the card and I could keep them to small snippets to make it easier for myself. I found that the more I read through the cards each night coming up to the exam, the more confident I become, the night before the exam I was confident that I could recite each flash card with little mistake. This did relieve some of the stress I had about the exam. In regards to the exam, some of the topics I covered in my cards came up and I had full to good marks on each one. From the exam result I received I decided that I will take this approach for the second exam, I used the exact same method with the flash cards. Sticking to a pattern for revision helped me become much more relaxed for the second exam. 
The next strategy I will discuss is an emotion-focused strategy, this was spending time with friends. Due to coronavirus this was mainly done using online services including zoom and online gaming. When restrictions were lifted I did spend some time outdoors with friends, this included walking around local parks or local walking paths up mountains. However, as stated, due to the circumstances most of the time I spent talking or seeing friends was online. I believe this strategy worked very well, although it did not help me understand or gain knowledge related to work or exams, it did help me cope with the stress of this. Although it seems counterproductive, spending this time with my friends, especially while playing games online, made me forget about the workload I had and therefore helped me forget about the stress of it, although it was always in the back of my mind, it was a good escape from the working world. Talking to friends about my work also helped me cope, sometimes they would ask questions, to which I would explain what I have done or would be doing and this would make me realise that I do understand some topics and slightly boost my confidence. Knowing that I was able to talk to my friends about work or to do activities that would take my mind away from it, helped me greatly in being able to cope with the last six months. 
After evaluating the last two strategies I have identified that they have been rather successful in helping develop resilience to stress. I will now discuss a strategy that had mixed results. This is another problem-focused strategy, which is making a list of exam topics with a bullet point list of the learning objectives from the lessons. I made the list to be able to keep track of what topics could come up on the exam and the basics of the topic that I should know. Well revising I could use the list to know which topics I have sufficient knowledge of and those I do not. This was not just for my benefit as the rest of the cohort asked me to distribute it to them. Although this helped me keep track of my revision process, as the time got closer to the exam and I hadn’t revised certain topics or couldn’t get to grips with others, I started to stress about the exam, sometimes I would look at the list, realise I had so much to do and then completely avoid revising for that day. However, I believe that being able to keep track of topics and quickly look at what I need to focus on before the exam helped me more than it did hinder me. I would therefore use this method again if I had to revise for an exam. 
In conclusion, after looking at three of the above coping strategies, I believe that using emotion-focused coping strategies is best for me in helping develop resilience to stress. Knowing that I can rely on this method alone is a building block to resilience. As with the others, when I have exams or academic work to be done I know I will be able to use these to a certain extent. However, I expect the stress of the job of being a police officer will be focused on actual police work and I believe that any emotion-focused coping strategies will be much more effective. Bortons model allowed to me look at each strategy in three stages, most importantly, being able to analyse the method and then decide if it had a positive outcome on my resilience to stress or not. Distinguishing between problem-focused and emotion-focused methods also helped me narrow down what each strategies focus is and what type of method is best suited to me for building stress resilience. This being, emotion focused.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The policing incident involving conflict I will be discussing in this essay was a call to a property where they was a report of a house that was breaching COVID restrictions set in Wales under Alert Level 4 (Guidance Alert Level 4, 2020). I will start by discussing conflict itself. I will be evaluating the drama triangle theory that looks at the causes of conflict, also in this chapter I will look to discuss what conflict is. The second chapter of this essay will then look to describe the incident. The third chapter will be based on the reflection process, using the National Decision Model (NDM) and Betari’s Box. It is clear that reflection is a key part of policing, even more so in the early stages of ones career as it is here you will look to get to grips with the job at hand and is potentially the most key stage of becoming a police officer. 
History has shown that conflict has been ever present, people can be described as ‘aggressive, conflicting creatures’ (Himes, 1980, p. 3). I do not believe there is one way to describe or define conflict, there are so many forms and variations. As James Wall and Ronda Callister establish, there are different levels of conflict, this starts at the bottom of the scale with personal conflict and tops the scale with international conflict (Wall, A. James and Callister, Robert Ronda, 1995, p. 516). As police officers we are most likely to come into only two forms of conflict, first, personal, this is conflict within a person this is becoming increasingly common with the surge in mental health incidents police are having to attend (Jones, 2019) the reference used here is from 2019 and we are likely to have seen an even further increase in these calls since the pandemic started. Second, is interpersonal conflict, where people come into conflict against one another. This can take many forms itself, from violence to verbal. The role of a police constable in the UK includes a very wide range responsibilities, the college of policing states “Constables play a critical front-line role in the prevention and detection of crime and the criminal justice system” (Police Constable 2021). There is no doubt that in the role of preventing and detecting crimes that we as police officers are going to come in contact with those that are to present themselves as hostile, thus leading to conflict. Constables have a duty of care for the people of the UK, this means we will come into contact with those that need our help but may be hostile or negative towards us, regardless of their attitude, we are there to provide support and help for them. Therefore it is not just those that are hostile towards constables that are involved with criminal activity, it is also victims and witnesses that may present a confrontational situation.  
This next section will evaluate the drama triangle. The drama triangle was developed by Stephen B Karpman, the triangles aim is to describe and understand the roles laid out as the Victim, Rescuer and Persecutor. These are the roles people adopt and undertake in interpersonal relationships, especially under the context of conflict (Lac and Donaldson, 2020). The drama triangle focuses on the switches that take place and how people involved in a conflictual situation start in one of the three roles mentioned above. When a crisis occurs switches take place between all three roles. We do this to enable us to maintain control of relationships, being rational and avoiding negative feelings. (Mchahon, 2005, p. 421). The triangle is not specific to policing, as Eric Berne states, ‘All struggles in life are struggles to move around the triangle in accordance with the demands of the script’ (Berne, 2010, p. 217), however he does elaborate on the drama triangle using an example involving the police. The example is as follows, a criminal prosecutes their victim. The victim then calls the police to make a complaint against the criminal. In this situation the criminal has now become the victim, when the police catch the criminal they become the prosecutors to said criminal and the rescuer to the original victim. The criminal then hires a solicitor who becomes their personal rescuer and the persecutor of the police (Berne, 2010, p. 218). As you can see in this example there is a lot of switching between the roles, this can cause friction and even become destructive in peoples relationships. One must also realise that conflict can involve numerous people at the same time and the roles identified will not contain just one person in certain circumstances. 
In regards to the incident in question there is no specific victim due to the nature of the offence. The officers involved could be labelled as the rescuers and the people at the house party are the prosecutors by breaking lockdown rules. As there was no direct victim it was difficult to get the offenders to understand they were having an effect on people’s lives. Those people then perceived themselves as the victims as the police were intruding on their freedoms by stopping what would usually be a typical night life activity. We as police officers then became their prosecutors. 
This chapter will discuss the incident. The property we were called is located in a small village in the south wales. This village is well known to the police and often face hostile situation in the village from its residents. This is not to say all of its residents see the police in such a manner. As I myself have grown up not far from the village in question I also know this was the case prior to joining Gwent Police. Policing in the West Local Policing area means we rarely encounter situations were race and ethnicity are a factor. In this case the social context relates to the village in question. This is a rather poor area of South Wales which adds to the problems the police face there. Local people tend not to want any involvement with the police and as other poorer areas in South Wales, like to handle issues without the police as this can be seen as negative. The caller stated that there were up to 6 to 8 people in the property and they could hear loud music. This goes against the current Welsh Government guidelines in regards to gatherings (Health Protection, 2021).
 Upon arrival to the property, I could see that there were a number of people inside. It was clear that a party was in progress, when  walked in I could hear a lot of noise coming from the bedroom, I walked to where the noise was coming from, I could see that up to 5 males had left the flat via the bedroom window. There were also 6 males present in the living room. After an initial discussion of why were called to the property the situation immediately became hostile towards myself and my colleague. The situation could only be described as chaotic, those involved showed absolutely no regard for their safety or others they may affect. One male in particular is very well known to the police and myself as I recognised him from school. Using the NDM (National Decision Model, 2013), I decided that for the best outcome in this situation additional units would need to attend as it was clear that two officers will not be able to keep the situation under control with the level hostility, especially relating to the male mentioned. The male stated as being known to the police became very agitated and verbally hostile towards officers, using explicit language and stating that officers were are abusing powers and only fining people to ‘line our own pockets’. As I knew the males details I requested a person check using the PNC system, it came back with markers for violence, drugs, mental health and firearms. Then referring to Officer Safety training, thinking of the impact factors of both the officers and the subject, I decided on what method of police response would be appropriate at this time, that being Tactical Communication and officer presence to keep the situation as calm and under control as possible. 
As the situation continued to become more hostile between officers and subjects, two of the males attempted to leave. Both males become hostile towards police, this was the closest time that almost required an increase in police response, however, again turning to impact factors if both myself and my colleague decided to use force on the two males then the other 6 subjects in the living room would be able to leave the property or disrupt police action. We managed to use communication and the ‘five step appeal’ (College of Policing 2016, p. 9) to get both males back into the living room without the need to use force. 
The male stated above as being known to the police was continuing to act in a hostile manor towards my colleague, but I noticed that as he recognised me, he would remain calm when talking to me. I continued to play on this to build a stronger rapport with him in order to keep him calm and under control. He began to say he understood why we have come to the property and he only wished we asked them to keep the noise down. We then had a discussion about the COVID guidelines as I explained the noise was not the problem, instead it was that over 10 people had been in the property all belonging to different households. I knew that by myself talking to him and keeping him distracted from my colleague he would continue to remain under control, he even began to tell those in the property to be quiet and to listen to officers. During this discussion the additional police units arrived to help gain control of the situation. Once there were enough officer the subjects all began to calm down and were then under control. They gave officers their details in order for us to issue the fixed penalty notices (FPN).
I will now use Betari’s Box model and the NDM to assess the situation. Betari’s box shows the way in which people can get locked into a cycle of behaviour, this can either deescalate or escalate. The cycle is as follows, ‘My Attitude’ – affects – ‘My behaviour’ – affects ‘Your attitude’ – affects ‘Your behaviour’ and so on (College of Policing 2016, p. 9). This model can be used to assess both my own and the subjects behaviour in this incident. Beginning with the subject’s attitude, this was hostile and aggressive, thus affecting their behaviour towards officers, being ignorant to the law and they did not care to listen when being talk to. They had aggressive body language and dismissing all advice and warnings, including attempts to leave the property. This could have affected my attitude, as a result of the subject’s attitude and behaviour, I could have matched this and escalated the situation in further. It could have resulted in an out of control cycle if unchecked. Instead I entered the situation remaining calm as the subjects vented their frustrations at officers. As my attitude was calm, the way in which I spoke and explained the situation to those involved did end with a positive result, the subjects became calmer and officers did manage to ascertain their details therefore, as a result of my attitude and behaviour it affected their attitude and behaviour with them calming down. 
At first my attitude and behaviour did not successfully affect any of the people involved. However, as highlighted, I was able to develop a relationship with the main male whose attitude and behaviour changed, it was clear he was a leading figure of this group as the others attitudes started to reflect his when it changed. My method of communication here was key, Richard Johnson has showed that complaints made about police officers from a study in Chicago found that 60% of those were in relation to how an officer spoke to a person (Johnson, 2004, p. 487). This clearly shows a way in which officers speak to people affects their behaviour, shown that it is sometimes enough for a complaint to be made. Although I believe my tone of voice and the way in which I spoke, being polite, kept the situation in marginal control, the actual questions asked in regards to why they were breaking the rules were not affective as those people simply did not care that they were breaking lockdown rules. This highlights why the tone of voice and my mannerism were the key to this. As stated above, building a rapport with any subject will always be helpful in defusing a conflict situation. As I kept a calm and polite manner I was able to establish the kind of response I thought would be useful. I kept it conversational with the male I knew and common ground was found as we knew each other. I was able to keep the conversation light hearted and even exchanged jokes. It kept a charged topic light (Boxer, p. 33). During this incident I had to ensure that there was thought given to individuals Human Rights and that I followed the Codes of Practice. When the subjects were given the FPN they had to be detained. They were not handcuffed or physically detained in any way as this would not have been appropriate or proportionate. Detaining a person comes into direct contact with Article 5 of the Human Rights Act (Citizens Advice, no date), it deprives a person of their freedom and liberty. However, I was able to do this under The Health Protection (Coronavirus) (Wales) Regulations 2020 (The Health Protection Regulations, 2020) Article 8 of the Human Rights Act, the right to respect for private and family life would also have been breached as we entered the home of the subject. Again, before entering the property I ensured to think about the power to do this and it came under The Health Protection (Coronavirus) (Wales) Regulations 2020 (The Health Protection Regulations, 2020). The Codes of Practice also had to be a consideration. Even though the subjects were hostile and aggressive towards officers we remained calm and ensured we were honest, fair and treated them with respect. I believe by following the Code of Ethics helped me bring the situation under control. 
Using the NDM to reflect on the situation, I am confident that being calm ended with the best result possible. The gathering of information stage, the number of people at the house, what regulations were being broken and including who the people were at the property, then assessing the situation, this including thinking about their impact and officers impact factors. Powers available to officers included Section 24 of PACE 1984 and schedule 21 of the Coronavirus Act 2020 (Coronavirus Act, 2020) and the issuing of the FPN. The options available to officers were numerous, such as arrest and the reasonable use of force under Section 117 of PACE 1984 or to use tactical communication to issue the FPN’s, the contingency plan would be to use the arrest and use of force if the situation escalated. As mentioned above the actions taken were to keep the situation calm and to issue the FPN’s to those at the property. Upon reflection of the situation immediately after and now while writing this, I believe the only way in which conflict would have been avoided is that if more than two officers attended the call from the beginning. The outcome of the situation was that 8 of those in the property were issued with FPN’s and intelligence submitted about the male who is known to the police being at the address as he is known to be involved in offences surrounding drugs. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

	The policing incident that will be discussed in this essay will be a domestic incident involving criminal damage between ex partners. Within this work I will discuss the social context to this incident and how policing in a South Wales valley can affect decision making. The actions taken will also be discussed in terms of Gwent Police positive action when dealing with domestic issues. As both the victim and offender are prevalent alcoholics and have a range of other issues that will be discussed later on, I will put this into context of my responsibilities and procedures in line with the Codes of Practice and how we support victims and service users when they are involved in the process of the Criminal Justice System. 
	The incident in question involved a male and female who are ex partners. We received a call to say that a male was causing a disturbance at the address. Upon arrival he had left the property, this is where I gained an account from the female victim as to what happened. During the disturbance the male caused damage to a wall within the property. Once I had gained the information I needed I gave the victim a safety plan of what to do now just in case the offender returned, this would also be documented on her public protection notice. I along with another colleague then left the property to search the immediate area for the male. Not long after we located the male, he was stopped as he matched the description of what was given. I arrested the male on suspicion of causing criminal damage and he was also further arrested after completing a Section 32 PACE search as he was carrying a bladed article. He was then conveyed to the custody unit where his detention was authorised. 
	Both the victim and offender were highly intoxicated stating that they had drunk half a bottle of whiskey each. This had to be taken into consideration as the victim would not be able to give a statement while in this state and this would have to be deferred to the next morning, also we had to ensure the offender was not too intoxicated that he would have to be taken to the hospital instead of being taken to custody. However I was still able to take some steps with this incident. I was able to complete the Public Protection Notice, PPN and the Domestic Abuse, Stalking and Harassment form, also known as DASH, this form gives a better picture of what the relationship between the two is like and is shared with other relevant partnership agencies in order to make the best decision as to what help the victim required. This form is a requirement and must be filled out at all domestic incidents whether there is consent to the form or not. It is a key safety measure that may help save lives. Another responsibility of mine was to submit an adult at risk form, this was done for both the victim and the offender due to their alcohol issues. The aim of this was to ensure that they both received help in terms of their alcohol use and it was not in relation to a domestic incident such as the DASH form. This was passed on to the relevant services and I have been told recently that both have accepted support from Gwent Drug and Alcohol Services, known as GDAS. I have also been informed that this case will be subject to a Multi-Agency Risk Assessment Conference, MARAC. This was due to the high volume of calls we have received from the subjects and the fact that it is a continuing issue no matter how many times the police have been involved. 
	The victim also agreed to have contact with Gwent Victim Services who will contact her. They are there to provide a range of support, including protection from being a victim again, being shown how to access information and support when needed they will also give any support to cope with the incident and how to recover from it (Gwent Police, no date). This support service will also provide any support if the case goes to court. With both victim services, GDAS and MARAC now involved I am confident that the victim will have enough support for this to no longer be a domestic issue and she will recover in time. As she is a victim of a crime I offered the opportunity to provide the police with a Victim Personal Statement, a VPS. This gives the victim an opportunity to make a statement that is personal, it differs to that of a normal victim statement where they describe what has happened or what they have seen, and they can instead describe how the incident has affected them (Ministry of Justice, no date). The victim did not wish to make a VPS at this time, I did inform her that she could make this at any point if the incident continued on to court, the victim acknowledged this but confirmed again that she would not change her mind on this issue. During the initial contact I established that the victim was too intoxicated to make a statement in order to file a complaint, I informed her that an officer will then visit her in the morning when she is sober. However, I still explained the process to her so she make decide on what to by the morning. This included telling her that the statement could mean this incident could end up in court. When I mentioned this she was hesitant but I ensured her that she would be fully supported and there are measure that can be put in place for her safety and to make her more comfortable. I provided the victim with the website to Gwent’s Victim Support and my own details. 
There was consideration for other support such as taking the victim to a women’s refuge for her protection just in case the offender returned if we could not find him. She did not wish for this and officers thought it would not have been appropriate for her. I also asked the victim to consider making a Clare’s Law application to make her aware of her ex-partners past and to ensure that she is aware of any previous incidents that may be similar to hers or anything that she would consider dangerous. The victim has been given the relevant updates such as when the offender was arrested, when he was interviewed and when he was released from custody. The aim of providing support such as this is usually in attempt to stop from further issues arising or repeating. It was clear that further support is needed for both parties. In the end the victim decided not to proceed and did not make a statement the next morning when she was sober, she still however accepted the support options and so did her ex-partner. Even if I knew this prior to the arrest it would still have to be made, this would be due to the necessity of an arrest, such as gaining an account from the offender in interview but also to protect a vulnerable person as this is a domestic issue and has been categorised as a medium risk. As I discussed with colleagues and decided to grade this incident as a medium risk, further in depth safety advice was given that would have been given in a standard grading. Ultimately not necessary, the last consideration of support was given to a Domestic Violence Protection Notice (DVPN). This will be explained later on in this essay. As domestic as such pressing issues, all considerations of support and action are the officers direct responsibility as any domestic may result in the worst scenario and victims may be injured or even killed.  
Domestic incidents have become a priority, not just for Gwent Police, but Police Forces across the country. In 2014 then Home Secretary Theresa May led action to improve police response to victims of domestic abuse, one of the services introduced was Clare’s Law which allows police to disclose information about a partner’s previous history of domestic abuse or violent acts (Home Office, 2014). Domestic Abuse will continue to be a priority for policing and will be at the forefront of response policing, as I have already experienced, almost every shift will deal with a domestic crime or non-crime. The Office of National Statistics have published figures for a 12 month period ending in March 2020 showing an estimated 2.3 million adults experienced domestic abuse, the police in England and Wales recorded over 700,000 domestic abuse related crimes, this is an increase of 9% from the previous 12 months. (Office of National Statistics, 2020). To use social context, we are starting to see figures of domestic abuse that correlate with the pandemic and lockdowns. Between March and June 2020 there was a 7% increase in police recorded offences, a 65% increase in calls logged by the National Domestic Abuse Helpline between April and June 2020 and a 12% increase in the number of domestic abuse cases handled by Victim Support in the week lockdown restrictions eased (Office of National Statistics, 2020). This could be as a result of people having to spend more and more time together without being able to leave, it poses a risk to domestic abuse victims as usually they may have been able to leave and spend less time with abusive partners or family members. The increase in domestic abuse cases in the week lockdown eased may be due to the fact that victims were able to leave and have time to contact the police or other services without the interference of the abuser. However we will be unable to see the bigger picture until lockdown has ended and live resumes as normal. This has not just been the case for Gwent or even the UK. The lockdown effects on domestic abuse have been seen worldwide. (Bradbury-Jones 2020, p. 2047). 
Policing values were engaged throughout this incident and the process of the criminal justice system, although short. As well as other agencies being involved. The College of Policing established the Competency and Values Framework (CVF) to support policing professionals and recognised the behaviours and values that will be at the heart of policing. The four values are Transparency, Impartiality, Integrity and Public Service (College of Policing, 2016, p. 3). I was transparent throughout this process, I took into account all the needs of the individuals involved, whether that be the victim or the suspect. Both parties were treated fairly and both had the opportunity to express their views. I did not make any decisions on the incident until I gained the account of both the victim and suspect. Both parties have been offered services in support for both the domestic element of this and the support both parties may need in terms of their alcoholic dependency. Integrity was prompt during this incident. I was respectful to both parties, I gave the victim the details and opportunities of support from other agencies. I was not forceful or violent with the suspect upon arrest, I remained calm and explained the process throughout. The arrest was necessary to for a prompt and effective investigation, to protect property from further damage and to protect a vulnerable person. Transparency is key to all policing, we are a public service and have to be held accountable for all actions, as this is a domestic issue, it was key to the public that this was dealt with. I recorded the incident correctly in my pocket note book, the whole incident and arrest was recorded on my body warn camera and I ensure that everything done was legal and proportionate to the incident. Lastly is public service, I believe I acted in the interest of the public to ensure somebodies safety and well-being. As domestic abuse is acted upon and brought more to the forefront of the news and into the public world it becomes less acceptable. The attitude of the ‘oh its just a domestic’ is becoming less common. People are more confident in contacting the police and services to combat domestic abuse. 
As we police by consent we witness a change in policing as society changes, as some things becomes less acceptable the way in which we police must change (Home Office, 2012). Therefore as the public do not see domestics as a part of married or family life, the police must do the same and this has been changing for years. For example, Community Resolutions cannot be given in domestic situations as they used to, this means a domestic cannot be dealt with via a fixed penalty or by making an apology (Neate, 2014). The Domestic Abuse Bill 2020 was introduced to strengthen the effectiveness of the justice system in dealing with domestic abuse incidents. The bill introduced a number of new items. This includes the domestic violence protection notice and the domestic violence protection order (Home Office, 2020), this gave the police powers to deal with abusers by prohibiting them from contacting or going to the victim. This gives the victim space and time to think about how they wish to deal with the situation. All domestic issues need to be taken with the upmost professionalism and seriousness, they are dangerous situations for victims that are hard to leave and can be very detrimental to a person’s safety and well-being. The Domestic Abuse Bill 2020 gives the police and other agencies the groundwork to provide the best support and care to all victims. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

	For this essay I will be discussing a domestic incident between two brothers that resulted in a compliant of a common assault. I will follow the structure as follows, the first topic will be the incident itself and how it has been resolved using the National Decision Model (NDM), I will then evaluate the role of discretion in the decision making process. The next chapter I will discuss a police officer’s responsibility in following the Criminal Procedure and Investigations Act 1996 (CPIA). The last chapter will go on to cover the potential impact of bias in my decision making process. 
	The incident in question was reported as an assault from one brother to another, due to confidentiality and GDPR I will refer to the victim as brother 1 and the offender as brother 2. Brother 1 has finished work and has arrived at his mother’s address, the property is currently having work done due to flood damage. When he arrived he has been confronted by brother 2 who was also at the address after receiving a call from their mother to pick her up as she could no longer stay in the address due to the extent of the work that has to be taken to restore the property. Brother 2 has come to within touching distance of brother 1 and has been aggressive and irate in his speech and his mannerism. He has also made movements to suggest he was going to head-butt brother 1 who has then thrown a punch in self-defence. There has been a short scuffle between the two in the presence of their mother. This stopped and brother 2 has left the property with their mother and has taken her to his address to stay there until the work can be completed. The report of the assault was not made for some hours after. I have then gone to the victims address, brother 1 to establish what has happened and how they would like to proceed. This resulted in taking a statement from the victim and then visiting the offender to organise a voluntary attendance interview. I have also taken a statement from their mother prior to the voluntary attendance as she is the only person to witness the event. Upon speaking to all parities it was clear that the brothers did not have a relationship and have not seen or spoken in over 20 years, they have not previously been violent towards each other or even argued, this was a one off incident that likely happened due to them being in the same place at the same time and tensions rising due to their mother having to stay in a property that was ‘like a building site’. The NDM is applicable in every policing situation and is even used in everyday life without even thinking about it. The NDM was brought into policing in 2011 by the Association of Chief Police Officers in order to allow police officers to make quick decisions (Mattock 2020 p. 6), it meant that every police officer was making decisions with the same frame of mind using the NDM.  
Throughout this incident I was gathering information, from the initial call, the first account and statement taken from the victim, to visiting the offender and witness who then both gave accounts, the witness statement was taken and then further information was gathered in the interview of the offender. Each time new information was highlighted the process of the NDM was started again. The next step was to assess and evaluate the information, as the victim, witness and offender gave slightly different accounts each time this had to be evaluated to establish the next step. For example, after taking the victims statement, using the NDM, I assessed the information at hand and started to develop a working strategy on how to proceed with the investigation. There were a number of options, however, it came down to either arresting the offender for an interview to take place or to ask for them to attend a voluntary process. There was thought given to other options such as a community resolution process, however, as this is a domestic incident it was not applicable. Once I established which powers and policies were available to me we identified in the options mentioned above and discounted those that were not applicable. As well as the community resolution not being appropriate, I decided that an arrest would also not be the right decision as it would not reach the necessities to make an arrest, instead a voluntary attendance would be the best option. I did however establish that if the offender would not attend on a voluntary basis then an arrest would be the next step in order to process the complaint. This decision was then strengthened when I spoke with the offender, not only did he agree to come in for the voluntary attendance, he posed no threat risk or harm to anyone involved in the incident or the public in general. After the interview took place I gathered all information and evidence and presented it to the shift sergeant of the are this took place and due to the nature of what happened, the accounts taken and the fact this case did not reach the evidential threshold with the witness not being independent or it was not in the public interest, the decision was made that there will not further action taken in relation to the investigation and the offender would ‘NFA’ – no further action. 
The social context was also important, the mother of the two brothers involved is 86 years old and has a heart condition, an arrest of her son that she was now living with could have caused mental and physical problems for herself, he was also caring for her at the time since she had moved in with him from her property. I was initially concerned with taking a statement from the witness, as I would have liked to take her statement with just herself, but I could see that she would become upset whenever taking about the incident and because I could not take the statement with the offender present, I asked if her granddaughter and daughter in-law, who both lived at the property to stay with her as I took her statement. This leads on to my discussion regarding policing with discretion. As the witness also stated she would not attend court, it was in her best interest that the outcome of this incident would be NFA, it would therefore not to cause her any further stress and then the matter could be dealt with via family and civil means without the need for police input. For a long time the social context would rule an incident such as this as ‘just a domestic’. You still often hear people say that today around the valleys. Although domestic issues are a priority in Gwent it is still a taboo subject in the valleys located in Gwent. For this case I had to consider Gwent’s priorities with what would be in the public interest. 
Discretion is the choice or judgment used by people to make decisions. As above, I used my discretion to take the witnesses statement with two other people present to support the witness so she was able to give her best and full account while also caring for her welfare. In other words, discretion is used to do the ‘right thing’ or the ‘decent thing’ to ensure that the process is as smooth as possible (Liebling, 2000, p. 343). Further back in this incident discretion was also used not to arrest the offender, there could have been a case for the arrest for the investigation to be done as soon as possible and to ensure that no accounts were corroborated between the offender and the witness as they were now living together. But as mentioned previous, this would not have been appropriate to policing or to the witness’s wellbeing. If this incident had not had the domestic element then discretion could have been used at the outset, the lack of evidence and non-independent witness could have resulted in there being no investigation and no desire to prosecute. As highlighted by Simon Bronitt and Phillip Stenning, police discretion relates to the decision to prosecute and this focuses on the two considerations of sufficient evidence and the public interest (Bronitt and Stenning, 2011, p. 325). The discretion used here also fits in with the social context of the community. As the place in which we police in West Gwent is very unique, it is very much a society in which such things as common assault and domestic issues are not seen as a police matter by many members of society. Coming from a mining background many people see these things as a way of life and being a strong person to deal with this without police involvement. An arrest being made because two brothers have had a very minor and low level fight would certainly not be in the interest of the public. As a close knit community more care would be given to the wellbeing of the elderly mother involved and how actions taken should be in order to ensure she does not become ill. 
During criminal investigations, police officers are ruled by the Criminal Procedures and Investigations Act 1996 (CPIA). This incident will focus on part two of this act, relating to criminal investigations. The first responsibility is to be a criminal investigator, as the CPIA defines it as – any police officer involved in the conduct of a criminal investigation. All investigators have a responsibility for carrying out the duties imposed on them under this code including, in particular recording information and retaining records of information and material (College of Policing, 2020). There are also a number of principle that are followed, these included not using legal powers to be oppressive, for the investigation to be conducted in a transparent manor while having regard for confidentiality and keeping everyone involved up to date. Ensure that the investigator take all reasonable steps to understand any particular needs of individuals involved, including protected characteristics and children and other vulnerable people (College of Policing, 2020). These principles fall in line with the forces code of ethics, so as an investigator we are accountable, integral, open, fair, respectful, honest and objective. (Gwent Police, no date). In relation to the code of practice, all reasonable lines of inquiry were followed with negative results, this was house to house inquires and looking for any CCTV that captured the incident. All information in this case has been captured and recorded in the applicable manor, this by a pocket note book entry, official statements taken and body worn footage. The interview that took place with the offender was undertaken in accordance to PACE 1984 and was audio recorded. All involved have been updated accordingly at each stage from the beginning of the process to the end. All information that has been retained was kept until a decision was made and all of this information has been captured on or been placed on to Niche. 
This last chapter will discuss the element of bias in decision making. I will be discussing unconscious bias. Only when looking to answer this task and thinking about this incident did I become aware of the unconscious bias that I held at the beginning of the investigation process. This was quickly eliminated as the process continued. Investigations form a large part of response policing. We therefore have to act as independent investigators in order to achieve the best and correct outcome. This means that we have to control our personal bias and have to be even more aware of unconscious bias. Bias towards anyone due to their racial, ethnic or social identity can be very detrimental to the outcome of the investigation and the organisation. This could be positive or negative bias as either will affect your decision and outcomes. Our investigations have to fall in line with our policing principles of accountability, integrity, openness, fairness, honesty and objectivity. All of these can be directly affected by bias. In this incident my unconscious bias stemmed from a social bias. The victim was a middle class male who lived in a nice property and who worked full time. Whereas his brother, the subject did not work and lived in a poorer area. At the start of the investigation after the victim’s statement I was confident that the subject would have been detained and charged, reflecting on this, these thoughts were due to bias. After speaking to the subject and getting their account my views changed immediately. My original bias is a product of the shared identity theory, this is the theory that as someone shares certain characteristics with me I will identify myself as the same social group or organisation as that person (Ashforth and Mael, 1989). On the other side of this it can lead to the stereotyping of others outside of what would be considered ‘my group’ (Swaab, Postmes, Van Beest, and Spears, 2007). Weitzer suggests that the socio-economic situation of lower class people results in greater alienation by police (Weitzer 2010). This is something that I will now be aware of as it can affect not only my investigation work, e.g. interviewing. But it can also come across as bias when I am writing reports and when updating the case to my supervisor. I have to be impartial when writing up incidents as this may affect my supervisors’ decision, or my work could be seen as negative or not up to standard. 
I believe that at no point did I treat the subject in any bad manner or mistreat them. They have been constantly updated, they have been treated fairly and I have been open with them the entire investigation. I informed both the victim and the suspect immediately after I was given the decision by my supervisor, the subject had been No Further Actioned. The subject of the investigation was very thankful for the way in which the investigation was handled. The NDM was used throughout the investigation and all social context was put at the forefront to ensure that if the case was to go to court then it would have to be in the public’s interest and if the evidential test would be met. As mentioned previously at the time I did not realise the bias that I held at the start of the case, but after reflecting on the issue for this essay I have been able to identify this and ensure that it will not be an issue in the future. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Gain confidence in talking over air on the radio 









	By talking over the air more often instead of requesting call backs and by asking for PNC checks on vehicles and persons over air instead of doing it on the Samsung.
	Tutor and Shift Sergeant.
	End of PDU phase 

	Develop understanding of the YOS process 











	A professional discussion with my tutor, by going to more calls involving youths and anti-social behaviour and by talking to the YOS team.  
	Tutor and YOS team 
	End of PDU phase 

	Work on the detail and content of my PPN’s 












	Develop a plan of how to fill in PPN’s and what will need to be included, by following the headlines guidance that has been issued and by talking to other officers to see what they would include. 
	Tutor, Shift Sergeant and Investigative Support Officer 
	End of PDU phase. 
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Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.
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