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[bookmark: _Toc60688172]Introduction.

This report is to analyse and propose solutions in context of the post Covid-19 pandemic. Evident changes are replacing quotidian factors, the world is going to add a new history in his journal. According to the guardian 2020, COVID-19 showed us that we are not prepared, we are still weak, we cannot beat disease. But also our cities may become much better without cars, with clean air and not dangerous for cycling.
According to cmcpartnership 2020, in context of the organisational beliefs, attitudes, and values businesses has been forced to make things differently, COVID-19 is synonym of everything in today’s life, people has been obliged to work from home, restaurants are opened just for take aways. Organisations were pressed to completely change their strategies to survive in pandemic crisis.  
This report will analyse how a particular company comply with workplace behaviour in concordance with management theories that will support this report. Furthermore, critical evaluation would enrich this work with clear setting systems. After COVID-19 era, people, organisations, political and economic structures, will remain in a belie with new regulation, the problem is not even in disease itself, but, in our society. Humanity is an extremely flexible system but sometimes society remain in collapse, our normal now is waking up in the morning turn on our computer and start working.


1.0 [bookmark: _Toc60688173]Company Background.

Apple inc., is an American computer company, one of the biggest corporations in the world. It was first successful computer company, and it is based in USA, California. 
Apple is a richest company, speaking about money, its employability staff and history. Generally, the whole history of apple is an interesting manoeuvre, how they start and continue growing of the company. According to Doers Empire 2019, apple currently employing capacity is 132,000 people, it is one of the biggest IT company in the world, since 2001 apple has grown with 15000%, the company is on track of infinity improving their products, staff, and relation between materials-suppliers. 

[bookmark: _Toc60688174]1.1 History 

Apple INC was incorporate by Steve Jobs and Steve Wozniak in 1976, but company was first registered in the USA in 1977, the place of registered was Cupertino California. 
In 1975 both completed their degrees in different colleges, but the connection between them was technology, aspiration to make the whole world electronic and indivisible. Their starting idea was creating a computer, first deal was with a local computer store which was completely successful at that time, Steve Jobs managed to take a credit agreement to make the computers and sell to the computer shop, initial appearance that those guys will change the whole world in order of growing company and electronic devices.
[bookmark: _Toc60688175]1.2 Products

Apple is a very friendly company in order of teams who are working to achieve better goals for the company. Designing team are free to use materials they want at any costs; it was made especially for the benefit of a good product-satisfied customers. 
Generally, apple is a creative company, according to apple.com with great power comes great productivity - slogan for all apple teams during the pandemic crisis. 
Apple products, Consumer electronics- iPhone, iPad, iPod, Air pods, Apple watch. Personal Computers-MacBook. Media-Apple TV, iTunes. Charging systems-Magsafe. 
All devices are a combined between them with a perfect fit operational system which is called ‘Apple MAC OS X’ a family of IOS and MAC OS.

[bookmark: _Toc60688176]1.3 Services.

According to apple.com, ecosystem of apps and services are extremely developed, in all around the world. 
Apple music, Apple TV, Arcade, Apple podcasts iCloud and family subscriptions for more than one device, connectivity is divided for all households. The services in apple are on future focus, generate 37 billion USD and its 2X more profitable than Hardware business.

[bookmark: _Toc60688177]1.4 Organisational Goals and objectives. 

Apple is committed to bring the best personal computing experience to individuals around the world through its innovative hardware, easy-to-use software, and sleek product design. The main goal of the company is to provide customers with high-quality services with a knowledgeable sales staff, it is very important for apple company when customers are involved in directly dialog with a capable member of staff. 
Bringing experiences to customers through its innovative products and technologies, important objective by apple corporation was used in many years. It is essential to create innovative technologies and to be first in all aspects, Touch Id, Face Id, etc. 
Designing and developing its own operation systems, hardware, application software and services, the weak point of apple is at chips, Intel is a company which is providing for apple their ‘intel-chip’, for smartphones also MacBook’s. 
Increasing sales volume by opening more stores, launching new products, streamlining, more profit and sharing technology all around the world and accessibility for people who need that. 

[bookmark: _Toc60688178]1.5 Strategies.

According to Business Research Methodology, strategies in apple is like many other high technology giants, ecosystem, design, and simple speedy operational system. Apple is focusing on design of its products, also materials they are using. It is very important for them that their product is going to work properly without any suspicious. 
Apple Ecosystem has grown in last few years, it is an amazing market of different services that are working together to make customer life easier and expensive. 

[bookmark: _Toc60688179]1.6 Competitiveness 

According to Biz fluent, the brand name of apple, innovative products and premium prices strategy are the main strength force at apple corporation. 
Along many years Apple introduced customer loyalty, they won credibility, as their products satisfied and even shock many customers with their moving on technologies, in October 2020 apple has presented iPhone 12 without charger and reduced the box to prevent global warming. Apple uses their own operational system, they made a revolution with iPhone 2G in 2007 which used IOS- system and pressed their rivals to completely change their way of thinking how a smartphone must be in the future. 

2.0 [bookmark: _Toc60688180]Introduction of key Management theories. 

PAGEL, S., 2005, once the world become industrialised, many companies across the capitalistic world, begins to encounter problems regarding employability system. Since 1980 Total Quality Management (TQM), set up rules and mentality that this is one of the best management theories. There are numerous theories, and each of these systems are decent depending on the staff, managers, employers, and a company way to solve problems and decide. 

PAGEL, S., 2005, all these theories are present to help individuals in numerous activities and assisting in improving managerial quality, also how the quality of work is going to increase depending on the values and characteristics managerial theory that is used in organisations.  The real problem in current situation and not just of COVID, but of the flexibility of our world in numerous managerial theories, organisations are struggle what to use and what to fit in their ecosystem. 


2.1 Human Relations theory (Behavioural Management theory) 
PAGEL, S., 2005, The (BMT), theory of behavioural management analyses employee preferences, dynamics, coordination, settlement of disputes and mutual preferences. 
The main point in this theory is problem solving, teamwork, involvement from managers and employees, coordination between departments. Managers are responsible for quality of work and for improving employee’s potential. Maintaining balance in the workplace. According to Chron 2020 the BMT theory is easily introduce with hierarchy of needs by Maslow when managers are happy with their contribution for company through employees.
According to Chron 2020, the workplace climate and the characteristics of the workers impact on which approach to take in the path-goal behavioural management. The focus is how to boost employees at their peak of contribution. Four leadership behaviour styles are supporting this approach: directive, achievement-oriented, participative, and supportive. 
Directive style increasing trust between managers and employees, it is based on performing up to standards achievement, personnel have direct access to resources which is provided by the managers.
Achievement-oriented style, setting higher goals, higher expectation, this approach is merely equality between staff managers-employees and confidence that the proposed tasks will be resolved. This style is used mainly in tech companies, such as APPLE INC. 
Participative, managers and staff collaboration, predominantly in this style is soliciting from managers to staff recommendations, theories, and concepts. 
Supportive model, employees in this kind of style are operating by themselves, managers are not intent in giving instructions and engage in details.
[bookmark: _Toc60688181]2.2 Contingency (organic structure) Theory 

(Dahlgaard-Park 2018) Contingency theory is concerned with the significance of the system as a direct influence on organizational efficiency. It can be used as an extension of system theory since it illustrates the ways of discriminating between alternate hierarchical mechanisms and management processes. 
Management's contingency theory is focused on the view that the efficacy of management relies on the interplay between the implementation of management behaviours and unique circumstances. In the approach managers administer their organisation should change depending on other circumstances in many cases external environment PESTLE.
(Villanova University, 2019). Specific considerations play a factor that determine whether a specific leader or leadership style would be successful in each scenario. These considerations include the mission, the attitude of the leader and the structure of the group to be led. Its fundamental premise is that leadership – performance or loss – is a situational one. Contingency theory suggests that the effectiveness of a leader depends on the particular facts of the situation. 
Some sub-theories come under the protection of the general contingency. It incorporates Fiedler's Contingency Theory, the Situational Leadership Theory, the Path-Goal Theory, and the Decision-Making Theory. Although all of them are close on the top, they each give their own distinct opinions on leadership.
Fidler’s Contingency, idea that the power is not only in leadership style but also in how managers deal and control the situation (positive or negative). Leaders in this kind of theory must be strong with clearly tasks and ability to lead. Also, LPC least preferred co-worker is used in this kind of theory.
(Mindtools., 2020) Technique of discrbing someone and getting personilised score (LPC)
[bookmark: _Toc60688182]Figure 1.0
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Situational Leadership Theory (Villanova University, 2019) Leadership techniques are required for a leader to collect credibility from group workers. Situational leadership is based on leadership styles and equality of few actions, ability to participate, telling, etc.
Path goal theory, leaders are responsible of their developing employees making possible to assist subordinates with information and materials. This style is combined between goal setting and expectation theory, which is used nowadays by apple with Tim Cock (Ivestopedia, 2019).
Decision Making theory, technique that leaders are using to define situations, then propose a range of solution for the group. 
[bookmark: _Toc60688183]3.0 Apple Values, Beliefs and Attitudes.
Apple is in constant transition; it is a company that depends directly on the quality provided and its competitors.  (Carolinealbanesesite, 2006) Apple headquarter or a simple employee who work in one of the apple factories is inside of pleasure and psychological difficulty because of his responsibility to the company. After a survey conducted by the Apple, employees showed satisfaction and great place to work. Employees like their engagement in apple, and here is the direct impact of the management theory that is used in apple. 
Apple is a huge company in terms of services as well, Siri, iBook’s, apps with a variety of languages used to provide a better understanding for their customers around the world. Workplace behaviour and costumer’s behaviour is a completely appropriate structure because of their huge relationship, it is an ecosystem of the company, and it’s totally important to keep this system awake and in good use. Obviously to maintain a better connection between customers’ behaviour and workplace behaviour and a good relationship with supplier’s companies must settle their own beliefs, values, and attitudes, which is a base in every big company.
[bookmark: _Toc60688184]3.1 Values.
One of the important values for apple is accessibility, Apple believes that accessibility should be equal for everyone on the Earth no matter of the language, skin colour or background. Their developed services such as VoiceOver, switch control, are tailored for hearing aids and help students who are blind to access their materials. 
Another important aspect in the values of Apple is Environment, nowadays eco-friendly is a goal to target for each company, if the company possess an environment plan, they will double costumers, and this is preoccupied Apple company since 2006, when the first iPhone has planned to come out in this world. 
(Schade, 2020) Apple is one of the most resilient company who developed safer chemicals and less toxic electronic through global supply chain. Low carbon materials are a good example of Apple strategy to reduce a harm to this planet, a small change mean huge effect.  In 2020 Apple reutilised 100% aluminium enclosure of the MacBook air, in this situation they cut off nearly 50% compare to 2017. Another example is iPhone 12 which came this year with a completely small box, without charger in there, from environmental point of view this is an evident help to climate change, from marketing point of view this is a good profit-making move. 
[bookmark: _Toc60688185]3.2 Beliefs

Apple company believes that diversity is a big future with more opportunities and in this way organisation is one of the best in sense of multigeneration employment with employee from 18-87. (Apple, 2020). 
Company beliefs must support employees’ beliefs and costumer beliefs and this what Apple is doing, they engage in the company people with different backgrounds, Muslims, Christians, LGBTQ+, and more, they showed that workplace behaviour and costumer behaviour should be in a very good relation to give birth to another belief which is innovation and integration.
[bookmark: _Toc60688186]3.3 Attitudes

The company is engaged directly with the costumers, that is why they are important for this organisation and their feedback helping apple understand their needs troubles in using services. Also, the company using geographical data to increase and improve quality in particular area. 
Working directly with suppliers at different projects is also a belief which became an attitude nowadays, this organisation helps suppliers like China Green world in developing tasks which will help decrease carbon emissions and working in growing regenerable energy. 
4.0 [bookmark: _Toc60688187]Applying Key Theories. 

Behavioural Management theory and contingency theory are present in this report to support how organisational beliefs, attitudes and values could affect workplace behaviour and how tailoring to the new regulation will tackle the current challenges and create more resilient Businesses. 
(Rob, 2020)‘Great things in business are never done by one person. They’re done by a team of people.’ Steve Jobs, Entrepreneur and Business Owner. 
Nowadays, many companies and managers looking for hiring people just to fulfil the gap and does not matter what kind of behaviour this potential employee could possess. (Rob, 2020) Hiring people is a strategic tool if that business or organisation wants to have a decent workplace behaviour. In this sense to reduce anxiety, and to improve a terrific behavioural workplace.  
Big companies such as Apple, are organised by hierarchical system which means different position in company progress by their project. HR in Apple are based on few important values that are important for recruiting staff and to improve workplace behaviour. Employee rewarding and appreciation also benefits and compensation plus forcing unique thinking. In some words, Apple company rewarding their employees for a good cooperation, good thinking, and innovative perspective for the company, and this is motivational. 

Human Resource (Behavioural) theory based on motivating staff to achieve goals. Managers in this theory are extremely important for improving quality of teamwork. It is very important to socialise with employees. Once managers will fix this, workers productivity will increase.  Motivating people to make their own ideas in the favour of the company. Employees behaviour is affected by the system theory, more attention, socialise and give empower to the employees and this is what apple is doing in order to change the workplace behaviour.
Contingency Theory (classic) similar to Human Resources theory, first of all classical side of this theory is related to chosen company because of the approach of innovative environment. 

[bookmark: _Toc60688188]Figure 1.1
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This is an example how contingency theory is running by dividing Organic with Mechanistic structure. Apple company is using innovative technology, that is why Organic structure is more relevant in this context. In relation with changing Behaviour at workplace is depending directly on the structure of this theory, one of the point that underpin this system is that employees are empowered to make decision and are allowed to be creative in a nonstable environment. 
Once in organisation persisting the world allowing something to employees, behaviour is going to manifest changing, workplace behaviour is all about the clime, in what environment action are, it’s very important how managers organising their recruits, how company psychologists divide people by their beliefs, attitudes and values to increase more productivity and also for taking care of the mental health in the workplace. 
(Apple, 2020) Apple is a company where equality in gender, salary and age is respected, people are happy here and that is what employees want - to be happy at workplace. The Apple beliefs, attitudes and values are extremely engaged in what is called system of people when company is working for a perfect behavioural system in workplace and vice versa.
[bookmark: _Toc60688189]4.1 COVID-19 Challenges. 

COVID -19 most searched word in the google. Life has changed to something new and strange in the same time. Current environment is mostly destroyed by this virus, people are ill not just about COVID-19 but also of its impact in their life. Generally, this situation smashed the system that this earth used to call ‘good enough’, it is a system without shield. This virus demonstrated that global organisations are just organisations without proper actions, and just accusations. Covid-19 no matter of social distancing and restriction applied, confirmed that people can socialise and share meals in social platforms, and new one ‘work from home’. 
(Cerutti, 2020) The problem is clear, and workplaces must adapt for this pandemic and for the future of the business environment. In the last decade employee’s mental health problems have significantly increased, but this is a movement in time, compare with COVID it is not disclosed for all auditoria’s but just for media and organisations who is working with the problems in case. 
Once employees will return to offices, there will be an internal conflict. Hand to hand will remain a history for 3-4 years. Taking in account WW1, WW2, Spanish flu and more, it is all about destroying people morality, mentality, and the way how people should act with each-other.  Furthermore, the common thing of these events is remaining in history. Covid-19 is going to end up in few years its autocratic manoeuvre but the scars in word economical system and medical care are understandable. 
Contingency theory with its organic system in this case could have a good impact in an organisation to create a post COVID-19 healthy workplace mentality. Covid-19 is an external factor which is fitting in morality of this theory, nonstable environment these days are normality. Contingency theory assists to focus on establishing the best management approach to discover best solutions in this situation. Apple company has made decisions regarding helping medical system in this virus outbreak. Nonstable and innovative environment aided this company to win a costumer’s faith after Apple made 30 million masks and 1 million protective shields for medical system (Horwitz, 2020). Tim Cock the CEO of Apple said that this challenging times for all humanity, but its employees turning the impossible to make the handicap walk (Horwitz, 2020). 
Looking in this articles and what Apple has made with their helping in providing measures and instruments to beat this virus. At this juncture is obvious one point from contingency theory applied in battle strategy of Apple: it is ‘encouraging employees to cooperate quickly to the unexpected’ JIT model. It is necessary to keep this motto for few more years and to progress in a new phase which is called post-covid and create more resilience business in the future. 
Human resource theory based on attention, socialising, and motivating its employees by introducing Scanlon plan. Apple company clearly using democratic manner of rule in the organisation, key success of the technology organisations this time. Scanlon planning allowing employees to contribute at organisations decisions making which is extremely important nowadays. Human resource is more related to democracy, which is vital in organisations COVID-19 life. Uniting employees to create power for adoption new mentality after this virus.
Nowadays problems tomorrow will be normality. Avoiding touching things, personal safety after returning to the work will be most important ecosystems of fears. 
[bookmark: _Toc60688190]4.2 Creating more Resilient Businesses. 

(Brownlee, 2020) COVID-19 has drastically changed the life in which people used to live, work, and spend time with relatives. Nowadays more businesses are on the edge of knife few of them already crashed because of the crisis which begins from pandemic situation. People are very weakened to anticipate those sorts of things, but they could make decision to predict similar things in the future by introducing few leadership traits. Honestly it is one of the key attributes for a manager these days, it is an antidote to produce a healthy environmentally workplace and prepared to tackle any challenges. 
Manage hybrid teams, pandemic has brought an extremely interest to these kinds of teams. Remotely combined with offices and be able to change once a week (Brownlee, 2020). Once lockdown has start, employees start using their computers much than usually, meetings online is a normality, but how these meetings are managed is very important. Managers should be very careful in their style of leadership but this is the future and this is what will create more resilient organisations in context of new pandemic style. 
[bookmark: _Toc60688191]4.2 Apple Post COVID-19 Store Strategy  

Currently Apple has opened stores in Singapore, Bangkok, and Beijing with and emphatic design created by two British architectures. They create something new for post COVID-19, the stores are designed for educational initiatives. Natural environments of these stores with practicing social distancing have brought in place costumers and employee’s passions.  
Beijing Apple store based on eco-friendly renewable energy made in form of tree with circular glass also with bigger rooms and social distancing (Ridsdale, 2020). Apple is a very carefully company when it comes to design, and clearly formatting for costumers. In this case they introduced and unite the three things important in today’s life, environmentally friendly which is sustainability plan for the company around few years, COVID-19 friendly, practicing social distancing whilst people participating at events and natural view design. Creating resiliency in an organisation is when CEO’s makes important decisions, employees executing and costumers enjoying. 

[bookmark: _Toc60688192]5.1 Recommendation. 

COVID-19 and Brexit has beat this country with an extremely power, Apple’s company supports in 2017 around 300,000 jobs across the UK (news, 2017). Brexit impact on the Silicon Valley giant is not as much as other companies made in the UK. Apple is very optimistic in sense of Brexit and they believe that United Kingdom will be just fine. After Brexit vote Apple increased apple store apps with 25 percent because of devaluation of pounds against US dollar (Hern, 2017 ). 
Apple’ store strategic Plan which is presented in this assignment shows how the post COVID-19 will be, and how organisations beliefs and values systems would help organisation to tackle the challenges we face now and create more resiliency. 
Along with this strategic plan recommendations are to engage a special consulting team encouraged for solving specifical problems such as COVID crisis. All members should possess personal attributes and to be confident. Laterally with Apples believes and values of selecting employees and the way how they are managing teams it should be easy to introduce such a consulting team with tolerance for ambiguity, openness to quantitative, qualitative data analysis, relationship skills-important aspect during the pandemic, and ethics. (Ziegenfuss, 2001).

[bookmark: _Toc60688193]6. Conclusion. 

This report has analysed the impact of COVID 19 in organisations and how workplace behaviour is changing due to organisational beliefs, attitudes, and values. Also, how tailoring current workplace changes will create more resilient businesses in the future. 
Apple is a giant company with an enormous capital which is helpful in situations like this. Company short goal strategic plans is to beat the crisis and to create a resistant future for customers and employees plus creating technologies to respond for today’s regulations which is online classes, meetings etc. Management theory systems along with leadership styles and models accomplished this report to achieve the main propose, to show that apple is a company of future with or without Covid-19 through dividing the process by steps and using credible literature and web sites.
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