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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Achieving independent patrol status, is the process of progressing from a tutorship phase, into a fully independent and operational constable. With this milestone, it brings many challenges and responsibilities. Understanding the upscale in responsibilities each officer must endure, is a crucial part of the role, this may impact an officer’s wellbeing and resilience, but handling this is also a key com ponent to a successful constable. This essay will identify and assess how various strategies of keeping wellbeing and resilience is affected by organisational culture, as well as any risks that are associated with the adherence of organisational culture and the impact of this.

Organisational culture in policing is a complicated system from shared values, beliefs, norms and practices that have evolved over time (Schein, 2017). Organisational culture emphasises hierarchy, discipline, operational effectiveness and a strong sense of camaraderie which is brought about through shared experiences of risk and responsibility. (Chan, 2016). This culture provides officers with a sense of belonging and shared purpose, which is particularly supportive to officers in times of challenge. Furthermore, Maanen, 1973, states that newly independent patrol officers embrace aspects of this culture, such as adherence to procedures and rely on more experienced colleagues to look up to, it is crucial for effective performance and personal safety, although this article is dated it is still relevant as these aspects of becoming a newly independent officer are still in practice to this day. The informal socialisation and learning process in organisational culture often provides practical knowledge that compliments formal training (Paoline, 2004). This initial stage can provide a sense of competence for officers and positively impact their early career wellbeing by providing them with relevant structure and guidance.

However, the influence of organisational culture is not set in stone. Policing organisations are continuously undergoing change, this is driven by societal expectations, technological advancements, and shifts in crime patterns (Loader & Mulchay, 2003). These changes can be seen in new policies, operational strategies, and leadership styles, which in turn impacts the culture. Officers who are trying to navigate this culture, the change in culture may impact their role, workload, and sense of professional identity. Furthermore, Lines, 2005, states that resistance to change within an organisation can create uncertainty and friction, leading to increased stress and a decrease in job satisfaction. Additionally, established ways of working can be impacted by the introduction of new technologies and performance management systems, this requires adaptation of ingrained cultural norms and values. Maintaining wellbeing and resilience relies on a proactive approach, engaging with the rationale behind change and seeking clarity on how it will affect officers daily duties (Burnes, 2017).

A critical aspect of navigating organisational culture, is the ability to retain personal values while operating in a wider framework. Individuals are drawn to policing for a number of reasons, they often desire to serve the community, uphold justice, and to make a positive impact (Silvestri, 2019). On the other hand, Rokeach, 1973, states that, the dominant organisational culture, has emphasis on operational demands and cynical perspectives that are developed through exposure to darker aspects of society, can erode these initial values. In addition to this, Litz et al, 2009, states that, the pressure to conform to group norms and values can create internal conflict and moral injury, even when they conflict with personal ethics. This can create feelings of disappointment, burnout, and a lack of purpose, directly impacting their wellbeing. Actively reflecting on personal values and aligning their actions with these values, even with the constraints of an organisation, is a crucial element for maintaining a sense of integrity and psychological wellbeing (Schwartz, 1992). While a strong organisational culture can foster unity, a lack of conformity carries significant risk. A prominent risk is the ”us versus them” mentality, where officers view the public with suspicion and distrust (Loftus, 2010). This can lead to a breakdown in community relations and undermine the legitimacy of policing. Furthermore, another danger lies in the potential development of the “code of silence”, where misconduct and unethical behaviour is overlooked or actively concealed (Punch, 2007). This in turn, can create a toxic environment where there is a lack of accountability, where individual officers may feel pressure to compromise their standards. In addition to this, over-identification with a potentially negative subculture within an organisation may negatively impact an officer’s outlook on life, both personally and professionally, which may contribute to decreased empathy (Skolnick, 2008). However, Bandura, 1999, states that, recognising these risks is the first step towards consciously resisting pressures that may compromise their personal values and ethical principles.

Developing robust strategies for maintaining wellbeing and resilience is paramount. One key strategy is the cultivation of strong social support networks, both within and outside of the force (Hobfoll, 1989). Furthermore, Mitchell & Everly, 2001, states that, peer support from trusted colleagues can provide valuable emotional and practical help. In addition, Stephens et al, 2013 states that, supportive relationships with family and friends outside of policing, offers a different perspective and a crucial break against the demands of the job. Tending to these connections provides a vital release for processing difficult experiences which mitigates feelings of isolation.

Another crucial strategy involves prioritising physical and mental health. Regular physical activity has been consistently linked to improve mood, reduced stress and enhanced cognitive function (Sharma et al, 2006). Similarly, actively engaging in mindfulness practices such as, meditation, or deep breathing exercises helps to manage stress and improve emotional regulation (Kabat-Zinn, 1990). In addition to this, Richardsen & Martinussen, 2007, states that, seeking professional support such as counselling or therapy is a proactive step towards maintaining mental wellbeing, in particular when dealing with traumatic experiences.

Furthermore, maintaining a healthy work-life balance is crucial for long term wellbeing and resilience (Maslach et al, 2001). This involves setting boundaries between professional duties and personal time, engaging with hobbies and interests outside of work, also ensuring that an adequate amount of time for rest and recovery is essential. Developing interests and pursuing activities outside of policing, can provide a sense of perspective and prevent burnout, by offering a break from the often intense and demanding nature of the job (Coleman & Iso-Ahola, 1993).

Finally, cultivating self-awareness and engaging in regular reflective practices are a vital part of navigating the complexity of organisational culture and maintaining personal values. Regularly reflecting on experiences, identifying stress triggers, and evaluating a response to personal challenges in stressful situations, can foster more effective coping mechanisms (Schön, 1983)

In conclusion, achieving independent patrol status marks not only a professional accomplishment but a deeper understanding of the policing culture. While this culture can provide essential support, it also presents various challenges in wellbeing and resilience. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


Having achieved independent patrol status, I have attended many domestic related incidents where I had to make many complex decisions in complex and unpredictable circumstances. I will talk about a domestic incident regarding common assault, in this incident, I attended a call where a male (defendant) had pushed his elderly father (complainant), whilst I attended the address the defendant became highly irate and attempted to escape. In this essay I will talk about how I utilised the NDM to effectively deal with the dynamically changing incident, and to also assess if there were any changes in which I could have perhaps dealt with the situation differently. Also in this essay I will talk about any cultural, ethnicity or language issues that were present during this incident.

The NDM is a structured approach on how officers approach a situation before, during and after dealing with it, the NDM consists of five components. Gathering information and intelligence, assessing any threat/risk and to develop a working strategy, consider the powers and policies we have, identifying any options and contingencies, and to take action then review what happened. The National Decision Model provides officers with a structured approach with their decision making in dynamic situations, ensuring that they carry out a structured and justifiable approach, College of Policing, 2013). In this essay I will demonstrate my use of the NDM and hoe effective or ineffective the steps I took were, in relation to the final outcome of the incident.

I was double crewed with one of my colleagues on the day of the incident, we had received information from the control room that there was an urgent domestic incident at an address in my stationed area. Using the NDM, I was able to gather all possible information and intelligence before we had left the station. The control room provided my colleague and I, details of both involved parties as well as a background check for any relevant warning markers, the defendant was known to us, and we have previously had similar calls in relation to the defendant being violent and a repeat domestic abuse aggressor against the complainant who is a repeat domestic abuse victim. The complainant is an Asian male and has difficulty speaking English. Gathering as much detail as possible in relation to both parties gave me and my colleague a firmer understanding of the course of action we were planning to take. The College of Policing’s authorised professional practice (APP) on domestic abuse, highlights the importance of recognising patterns of repeat offenders and victimisation, and recognises the importance of risk assessing and a safeguarding approach for victims (College of Policing, 2023). In addition to this, ONS, 2023, states that a significant feature of domestic abuse is repeat victimisation, this is due to the substantial number of victims experiencing multiple incidents. ONS, 2023, implies that once someone has become a victim to domestic abuse, there is a higher likelihood of them becoming a repeat victim.

As a result of gathering the necessary amount of information needed on the current incident at hand, I was able to formulate an appropriate approach on how we were to deal with the ongoing incident, therefore, progressing through to the next stage of the NDM which is assessing any threat/risk and to develop a working strategy. My colleague and I had established what warning markers the defendant and reporting person had listed on their niche profile, this was able to give me a better understanding off assessing the threat, risk, and to develop a working strategy, I had formulated a strategy where we would immediately split up both parties and speak to both separately to gather what has actually happened. No matter the size or complexity of an incident, the officer will need to manage a number of factors, such as, resources, teamwork, threat, risk and harm, investigative strategies, disclosure, and exhibits (College of Policing, 2021). My colleague and I established that all of these factors must be managed at some point of the investigation. 

Before attending the incident, my colleague and I established what powers and policies we could use, for example we established that if we could see that anyone was being harmed, we could enter the property using section 17 of PACE, whereby, we could enter a property to save life or limb (Police and Criminal Evidence Act 1984, s17). In addition to this we established that if we were to get “hands on” with the defendant, we could use section 117 of PACE, this allows officers to use reasonable force when necessary (Police and Criminal Evidence Act 1984, s.117).

On attendance, I could hear screaming and shouting arising from the back garden of the incident address, whilst still following the NDM, identifying what options and contingencies we had was very limited due to the need to act swiftly and deal with the ongoing incident. My colleague and I attended the back of the incident, we walked through an open back gate and sighted the defendant, he was acting highly irate towards the reporting person, the defendant was shouting loudly, and his demeanour was aggressive due to the aggressive look on his face and bright red face. My colleague and I followed through with the plan to split both parties up to establish what had happened, this was an effective strategy as we reduced the hostility of the situation by separating the aggressor and the reporting person. Physical separation can halt the emotional conflict between both parties and reduce the immediate threat dynamic, therefore, forcing a decrease in emotional level and creating space for de-escalation (Lewinski, Alpert and Dunham, 2012). I spoke to the complainant inside the address and my colleague spoke to the defendant outside, the complainant was elderly and had a poor understanding of the English language and was not understanding me when I was asking about what had happened in relation to the incident, I noticed that there was a family member stood next to the complainant so I asked if they could translate what I was saying to him, they agreed and then translated what I was asking. The complainant stated to his family member that he had been pushed very hard to his chest area which caused him pain and a shortness of breath, which the family member then translated to me in English, the complainant was also making hand gestures towards his chest area, implying that he had been struck to the chest. The complainant was also holding his chest area and slightly hunched over and making a wheezing sound after every breath. I could still hear the defendant shouting and acting irate towards my colleague, I could not see the defendant however I noticed that the level of behaviour he was exhibiting worsened when he was alone with my colleague.

Due to the level of behaviour the defendant was exhibiting, I was forced to move to the final stage of the NDM which is take action and to review what happened, I was unable to gather any further information from the reporting person and walked outside to arrest the defendant for DV related common assault, at this point, the defendant pointed his aggression towards me and my colleague and attempted to push past us to escape, I immediately and effectively took the defendant to the ground with reasonable force and restrained him on his front, the defendants demeanour was sill irate at this point, my colleague and I applied handcuffs to the rear of the defendant, preventing any further harm or injury to himself or others. After placing the defendant inside the back of the marked police van, I reattended the incident address to make sure the complainant wasn’t in any need of urgent medical treatment. The family member stated that they would take the complainant to the hospital in relation to the injuries and that the complainant was willing to make a statement the following morning.

In review of what had happened, due to the level of behaviour the defendant was exhibiting towards my colleague and I, we acted swiftly to minimalize the risk of any further acts of violence the defendant might have exhibited. My colleague and I effectively assessed each stage of the NDM where applicable. However, the NDM is not the perfect model, due to the level of behaviour the defendant was exhibiting my colleague, and I were forced to take action, this negated the 4th stage of the NDM whereby we were unable to identify any options and contingencies at the incident. This highlights the limitations of structured decision making in high pressure, dynamic situations (Home Office, 2020). However, due to us following though with our plan of splitting both parties up and speaking to them separately, we had effectively safeguarded the victim and then arrested the suspect based on the allegation the victim had made. In addition to this, the College of Policing, 2014, states that effective policing’s core tenants are victim safeguarding and suspect apprehension. 

In conclusion, this domestic incident consisted of a dynamically changing incident where us officers had to act quickly and effectively to ensure that it didn’t escalate any further, there were also language issues that were present during this incident which had a temporary effect on the progression of the investigation whilst in attendance at the incident. I believe that my use of the NDM in this incident was correct and proportional to the incident I had dealt with, the NDM prompted me into making structured decisions and planning before hand to ensure that a suitable outcome was met. The dynamically changing incident was a variable that I did not expect, the behaviour the defendant had exhibited, excelled me to skip past the 4th stage of the NDM which is to identify any options or contingencies, this proves that the NDM can’t always be strictly followed, however, is a reliable, structured template to adhere to where necessary. In relation to the language barrier that presented itself during this incident, there was insufficient time to use partner agencies such as language line, my use of asking a family member to translate the conversation between the complainant and I was prompt and effective.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:




One of the main components for a police service to be effective and ethical, is for officers to display effective, robust teamwork. In this essay I will critically assess relevant theories of team dynamics, examining their effectiveness as frameworks for robust teamwork within police forces. Furthermore, this essay will explore the potential of interpersonal conflict within teams by analysing the underlying causes and suggesting viable strategies to enhance individual and team performance. Finally, this essay will also explore if teams are not effectively managed, how the teams begin to fail adhering to framework principles such as, the Code of Ethics. Scholarly discourse on policing emphasises the role of effective team leadership and positive organisational culture fosters engaged, high performing, and ethical teamwork (Westmarland, 2018)

The development of cohesive police teams is built on a understanding of fundamental principles which promote group interaction. Tuckman’s Stages of Group Development (1965) provides a functional model even to this day, it outlines the predictable progression from forming (initial acquaintance), storming (periods of conflict and negotiation), norming (establishment of group norms and cohesion), and performing (effective and collaborative work). Police leaders can effectively apply this framework to anticipate potential challenges and to facilitate any team growth. For example, when integrating new recruits into an already well-established team, a team leader must understand the potential ‘norming’ and ‘storming’ phases which allow team leaders to manage expectations, communication, and to establish team norms to excel performance towards ‘performing’. Research such as the University of Twelve Project (Hutter et al., 2023-2024), offers some valuable insights into the complex nature of effective teamwork in police teams when operating under intense stress, this highlights the dynamic nature of these stages in critical conditions in operational instances, such as, during a prolonged siege situation where initial ‘forming’ may give way to ‘storming’ before effective roles and strategies are established in ‘norming’ and ‘performing’. Furthermore, Belbin’s Team Roles (1981) emphasises that the importance of balanced distribution of team roles, Belbin argues that recognising and valuing different contributions to a team enhances team effectiveness and cooperation by ensuring that necessary functions, such as, strategic thinking, and accurate implementation, these factors must be adequately addressed. The Social Identity Theory (Tajfel & Turner, 1979) further illuminates the psychological foundations of teamwork as it demonstrates how a strong sense of shared identity built upon common values, for example reducing local crime rates or outstanding teamwork in a critical incident, can significantly strengthen team bonding and foster a more supportive work environment, therefore leading to working towards collective success. Effective leadership, as highlighted by UWE Bristol Blogs (2024) and research on police leadership styles (Densten, 2005), is crucial in navigating these stages and balancing the theories to promote high performing policing teams, capable of effectively dealing with the complexities of modern policing.

Despite several theoretical frameworks aiding team development, there are still various factors that can hinder teamwork and function in the policing service. A lack of shared vision and goals can lead to a lack of direction and confusion amongst teams, therefore resulting in less collaborative efforts. An example of this would be, if a team is tasked with reducing anti-social behaviour without any targets or a unrefined approach, this may result in officers working individually and have a limited collected impact. Poor communication and a lack of transparency may result in mistrust and misunderstanding amongst team members, therefore undermining any effective coordination (Skogan, 2006). For instance, if necessary, information regarding critical incidents is not shared openly and promptly within a team, it can result in errors and a breakdown of operational effectiveness. An unequal distribution of workload and responsibilities amongst a team could lead to burnout and resentment. Furthermore, a lack of trust and psychological safety and reinforcement can prevent officers from communicating efficiently and are less open to receive constructive criticism. For example, if officers are not open to raise concerns on a colleague’s conduct, this may lead to potential issues and more serious problems. Ineffective leadership, and unresolved personality clashes, as well as differing values, could damage team cooperability, this would create factions and undermine a unified approach to policing within teams (UWE Bristol Blogs, 2024). Furthermore, The College of Policing (2020) provides a valuable insight to conflict management, highlighting the importance of addressing the sources of dysfunction in order to foster a more cooperative and effective team environment. Strategies to improve team continuity include implementing clear communication practices, establishing a shared objective, ensuring role clarity, building trust, adopting supportive leadership, for example, team briefings and debriefings (Yukl, 2010), and engaging in team building exercises. Creating a culture of psychological safety where officers can express any concerns they may have and to feel valued, this is needed for fostering communication and robust collaboration (Edmonson, 1999). This may involve the implementation of constructive criticism/feedback procedures to ensure that leaders are encouraged to respond to officer input.

Interpersonal conflict is an intrinsic aspect of team dynamics, within high stress environment of policing, it is perhaps even more likely to occur (Violanti et al, 2017). Conflict can arise from various aspects of a working environment, such as, differences in personality and working styles, misunderstandings due to poor communication, and high-pressure work. Research by ven der Vegt et al. (2023) highlights the detrimental impact of role conflict (e.g. when an officer’s roles are unclear or contradictory) on the well-being and conduct of law enforcement, possibly leading to a decrease job satisfaction and a increase in stress. The College of Policing (2020) offers evidence-based strategies for managing conflict, which include providing conflict resolution training to give officers the required skills to constructively address disagreements, it also offers meditation services that targets more complex disputes, and it also establishes a clear and responsible process for addressing and reporting disputes. Promoting empathy and attentive listening amongst team members may result in the de-escalation of tensions, therefore fostering a more understanding working environment, encouraging officers to consider others perspectives before reacting in a defensive manner. Effective leadership is a crucial role in diminishing conflicts in the workplace, setting the backbone of the team that is able to value respectful communication and constructing problem solving (Goleman, 1995), and early intervention in relation to addressing potential issues before escalation. Furthermore, this fosters a culture of respect and understanding of individual values amongst teams, maybe through diversity or inclusion training, can mitigate any potential for conflict arising from diverse backgrounds. (Cox & Blake, 1991).

The dynamics within a police team play a significant role and influence on officers’ compliance with professional standards. Some negative team dynamics can cultivate a “us vs them” mentality, where officers might prioritise their loyalty to their immediate team members instead of a broader loyalty to the organisation they are apart of, potentially leading to breaches in the Code of Ethics and other organisational policies. For example, a team with a strong internal but negative culture may develop their own informal rules or procedures of operating that may deviate from official procedures, therefore officers may be pressured into complying with these internal norms to gain status and acceptance amongst the team they are in, therefore, officers may even overlook misconduct by their colleagues. The College of Policing’s (2023) rapid evidence assessment on ethical decision making outlines the significant impact that team environment and peer behaviour influences officers ethical choices, if unethical behaviour becomes normalised amongst a team, officers are more likely to behave in a similar way. On the other hand, positive team dynamics which are characterised by a strong internal compliance built on shared ethical values and open communication, promotes a culture of ethical conduct and accountability amongst team members, where officers are more likely to challenge unethical behaviour and support compliance to professional standards. Guidance from the College of Policing (2024) on ethical and professional behaviour relies on positive team environments, where peer support and shared commitment to ethical behaviour and principles prevent misconduct. Research suggests that ethical leadership can act as a safeguard for other officers to follow is a crucial factor in promoting compliance to professional standards (Brown et al, 2005), with leaders setting the ethical tone and holding team members accountable. Furthermore, addressing sources of negative team dynamics, such as role conflict and a lack of support, as highlighted by Van der Vegt et al (2023), can help reduce burnout and stress, therefore, it has the potential to decrease the risk of breaching ethical standards that may occur when officers are under extreme pressure. The development of a strong internal ethical working environment within teams can act as a safeguard against misconduct and promote integrity, where officers may feel collective responsibility for adhering to professional standard policies (Packer & Prenzler, 2003). For instance, a team that regularly that regularly has debriefs on challenging situations and speaks about ethical behaviour is more likely to develop a shared understanding of ethical expectations and hold each other accountable.

In conclusion, effective team dynamics are a fundamental necessity for operational success and ethical integrity amongst teams in the workforce. A thorough understanding of team theories that target team development and ethical integrity, such as, resources from the College of Policing (2020), are essential components for building a high performing team. As highlighted by contemporary discussions on policing leadership (UWE Bristol Blogs, 2024) and the ongoing emphasis on ethical standards (College of Policing, 2024), the cultivation of strong, cohesive and ethically bound teams is a necessity for maintaining public trust therefore, ensuring the long term legitimacy of policing (Tyler, 2001). Ongoing research into team collaboration under pressure (Hutter et al, 2023-2024), further outlines the need to understand and foster positive team environments within policing teams. Ultimately, a sustained investment in developing a healthy team dynamic, structured by ethical leadership and a strong organisational culture that provides officers with open communication, mutual respect and shared values, safeguards the ethical foundations of policing and ensures the highest of standards within, therefore, fosters greater trust and legitimacy within the communities they serve (Reiner, 2010).
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Information, intelligence and Automatic Number Plate Recognition (ANPR) holds a vital aspect in proactively keeping the United Kingdom’s extensive road networks safe from various forms of criminality. Effectively policing the road networks around United Kingdom is a priority for police forces as it has the potential to disrupt a wide spectrum of serious criminal enterprises.  By strategically using sophisticated technologies such as ANPR, police forces are able to effectively target and prevent criminal activities such as, drug smuggling, human trafficking, child sexual exploitation, the distribution of counterfeit goods, organised crime groups (OCG’s), and the ever growing ‘county lines’ drug networks that are prevalent all over the United Kingdom. This essay will critically assess the intricate ways in which the effective use of intricate systems such as ANPR, and the use of information and intelligence aids robust road policing strategies to tackle and disrupt organised crime and criminal networks.

At the centre of a proactive and impactful approach to policing, the police forces across the nation have adopted the use of information and intelligence, this will help offset criminal activity by obtaining the required information to aid officers to being one step ahead of the criminal gangs, this is a framework that firmly rooted in the principles of evidence led policing (ILP) (Ratcliffe, 2008). This proactive framework necessitates the systematic gathering, thorough analysis, and well-timed dispersal of crucial information concerning known offenders, vehicles exhibiting concerning characteristics, unusual travel patterns, and established routes regularly exploited by criminal activity (Tilley, 2005). To illustrate, in the context of combating drug smuggling, the analysis of intelligence derived from diverse sources such as confidential informants, covert surveillance operations, and historical seizure data serve crucial roles in their ability to identify critical transit corridors and commonly employed vehicle profiles (National Crime Agency, 2020). The strategic allocation of allocating specific policing resources, informed by the granular intelligence, exponentially enhances the likelihood of successful outcomes in relation to deterring criminality. Similarly, effectively addressing the complexity of human trafficking requires a comprehensive understanding of prevalent transportation routes, which often involve seemingly innocuous private vehicles (Home Office, 2018). In this context, the appropriate exchange of secure and confidential information between police forces across the nation as well as partner agencies is a paramount factor of importance in relation to constructing credible and necessary intelligence landscape that can effectively inform targeted operational deployments (HM Inspectorate of Constabulary and Fire & Rescue Services, 2017).
The disruption of child sexual exploitation (CSE) also derives from an intelligence driven approach to roads policing. The movement patterns of both offenders and victims can frequently involve the regular transportation of ‘flagged’ vehicles, and actionable intelligence, this may serve to identify individuals with documented history of CSE concerns, offences, and vehicles that have been linked to CSE such as online grooming gangs. The strategic deployment of ANPR technology, is an excellent tool when utilised correctly, when ANPR is integrated with intelligence, it provides a higher likelihood of the interception of the offenders and safeguarding of vulnerable individuals (Banardo’s, 2021). Furthermore, the vast distribution networks for counterfeit goods are reliant on the road networks in order to transport the illicit goods to sell, and the involvement of intelligence regarding the origins of these goods and their intended distribution routes empowers roads policing units to effectively target the vehicles involved in the transit of the counterfeit goods involved (Intellectual Property Office, 2019). Organised crime groups (OCG’s) utilise the road networks extensively for the movement of illicit substances, personnel, prohibited weaponry, and the proceeds of their criminal activities (College of Policing, 2023). The systematic gathering and analysis of intelligence in relation to known associates and their frequently used vehicles provides a foundation for targeted interventions, whilst ANPR technology offers the capability to track the movements of the vehicles involved in criminality, which could lead to potentially lead to providing crucial opportunities for disruption and the gathering of incriminating evidence by roads policing using these tactics (National Crime Agency, 2022). Finally, the ‘county lines’ issue is characterised by the exploitation of vulnerable individuals for the transportation of drugs across regional boundaries, relies heavily on both road and rail infrastructure (National Police Chiefs’ Council, 2019). In this context, acquiring and analysis of intelligence in relation to the specific routes and vehicles employed by these networks are crucial for the use of effective disruption strategies.

Automatic Number Plate Recognition (ANPR) represents a significant help in the increased enhancement of investigative efforts of roads policing units in their efforts to help disrupt the criminal activity of the criminals driving these vehicles. ANPR systems function by automatically capturing images of vehicle registration plates and instantaneously comparing these data points against a range of pre-defined databases, thereby providing real-time alerts to officers regarding vehicles flagged as being of interest (Home Office, 2019), therefore, officers have an instant update from the ANPR system which provides them with a higher likelihood of catching the vehicles involved. These critical databases contain the information of vehicles associated with known offenders, outstanding warrants, vehicles reported as stolen, or those linked to ongoing specific investigations (Information Commissioner’s Office, 2020). The capacity of real time ANPR to provide immediate actionable intelligence is crucial for enabling a swift and effective interception. Moreover, in the context of drug smuggling, ANPR systems have been shown to effectively identify vehicles that have been previously linked to drug trafficking offences or happen to be registered to individuals who are known to police forces to be involved in such activities (Crown Prosecution Service, 2021). The strategic deployment of ANPR technology alongside identified key routes for regularly travelling ‘flagged’ vehicles significantly enhances the potential for successful interceptions. Similarly, in addressing the complex issue of human trafficking, ANPR has the ability to assist in identifying vehicles associated with individuals suspected of involvement or those who have been observed to be present in areas known for human trafficking activities, therefore providing a crucial investigative lead (Anti-Slavery International, 2022). Efforts to combat CSE are also significantly enhanced by the use of ANPR and its ability to flag vehicles registered to known sex offenders or those that have been linked to ongoing child grooming investigations, which has the potential to play a crucial role in the prevention of further harm to vulnerable children (Lucy Faithful Foundation, 2023). In relation to the movement and transportation of counterfeit goods, ANPR can contribute to the tracking of vehicles involved in their transportation based on existing credible intelligence (Trading Standards Institute, 2024).
In the disruption of organised crime groups, ANPR data provides valuable insights into their movement patterns can help assist in identifying reoccurring activity patterns. The ability to flag vehicles associated with known members of OCG’s allows for a targeted monitoring approach and for the potential gathering of crucial evidence (Serious Organised Crime Agency, 2015). When addressing the ‘county lines’ issue, ANPR can be used to identify vehicles that have been frequently used for the transportation of both drugs and vulnerable individuals between different locations across the United Kingdom. Furthermore, the analysis of ANPR can reveal significant movement patterns, facilitating the development of targeted intervention strategies (The Children’s Society, 2020). Beyond the real time alert capabilities of the ANPR system, the vast data information that is obtained by ANPR acts as a rich source of investigative information, enabling of the identification of travel patterns, associations between different vehicles, and potential links to specific criminal events (Information Commissioners Office, 2018). Furthermore, this historical data can be invaluable in corroborating witness statements, establishing links between suspects and crime scenes, and undercovering previously unknown connections within a complex criminal enterprise (Police Professional, 2019). For instance, ANPR records can be crucial in identifying vehicles matching witness descriptions in human trafficking investigations or in revealing any associations between seemingly distinct vehicles that are used by members of the same OCG’s. However, the effective and ethical utilisation of ANPR technology requires strict data protocols, strict adherence to relevant legal frameworks, and the implementation of clear and comprehensive policies in regards to data retention and accessibility (Liberty, 2021). The principle of proportionate and necessary use is paramount in order to ensure that there is a careful balance between the necessity to disrupt criminal activity and the fundamental rights to privacy. Regular and independent audits are essential to ensure that there is a responsible and ethical use of ANPR data technology.

In conclusion, the disruption of prevalent criminal activity through a proactive and effective roads policing strategy is significantly amplified by the use of information and intelligence, as well as the use of ANPR systems. These systems and procedures allow roads policing units to act more efficiently and allow them to prepare a working strategy. Intelligence-led policing provides framework for proactive and precisely targeted policing interventions. Through the systematic processes of gathering, analysis, and dissemination of information, law enforcement agencies can develop a deeper understanding of criminal methodologies and in turn, deploy their resources appropriately for greater effectiveness. ANPR technology with its capacity for both real time alerts and its capacity of invaluable historical evidential data, offers a crucial tool in relation to identifying, tracking, and ultimately disrupting a wide spectrum of criminal operations which range from drug smuggling, human trafficking, child sexual exploitation, the distribution of counterfeit goods, the disruption of organised crime groups, and also the damaging of ‘county lines’ gangs. The development of intelligence capabilities and the responsible and the responsible use of ANPR technology, are crucial elements of a proactive approach to roads policing strategy which aims to safeguard communities and to effectively reduce the underlying issues organised crime groups impact those across the United Kingdom.












Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 To increase my knowledge and understanding of domestic incidents in relation to dealing with the aggrieved.
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

8 
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	 I feel like I am confident in my ability to deal with domestic incidents. The incidents I have dealt with correspond with the domestic incident I described in question 2. I feel like I could improve the quality of my statements in relation to obtaining victim statements as I believe at times they miss small details that correspondingly could impact a case.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

10
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	 I believe that my skillset as a whole is well rounded, I have a good understanding of conflict management and have several instances where I have took control of dynamically changing incidents with aggressive perpetrators.

I believe that my updates and casefiles are improving however I still need to increase my skillset in relation to victim statements.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7

6 
	High 
8-10 
	 I have come a long way since joining the job however I still feel like I lack experience in all aspects of the job, there is much progress to be made to learn the intricate ways in which we handle things such as, casefiles, statements, powers and policies, property etc.

However for the time that I have been In the job I have learnt a great amount.
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