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[bookmark: _Toc133618050]1. Introduction 


Business plans are organised written documents that help organisations understand their business and outline their future (Mutel, 2010). Creating a company plan requires consideration of several factors. Business plan development begins with ideation. The researcher must create an effective business plan in this report. The researcher will design a business idea and evaluate intellectual property considerations to safeguard the organisational business idea. Next, an industrial analysis will give the new business industry insights. To establish and run the organisation, an operation and management strategy, marketing plan, and financial plan will be created. Finally, the study will undertake market research so the new company may use market statistics to create a sustainable business strategy. 

[bookmark: _Toc133618051]2. Business Description 
Italian street food is being considered as the idea of the business which will be used to start the new business. In the UK, the demand for the street food is high and the Italian cuisine have high popularity not only in the UK but also in the global market. The UK is referred to as a cosmopolitan country. In the UK, diverse communities and cultures are existed (Taverner, 2023). This is the reason that the idea of Italian street food generated to establish and conduct a new business. Foodisima is being considered as the name of business. An attractive logo is developed for Foodisima which will ensure an effective contribution to attract the attention of customers and to ensure a business recognition in an effective manner. 
[image: ]
Figure 1: Logo of Foodisima
Source: Created by the Researcher
[bookmark: _Toc133618052]Description of Product
In the organisational context, it is necessary for the business firm to develop product or service that the organisation can offer the product or service to the customers and can trade with the customers in an organised way (Hall et al., 2008). In case of Foodisima, Italian street food is the idea of business. For this, various dishes of Italian street food are being considered as the products of the organisation. Pasta, pizza and paninis are the food products which will be produced and offered by the organisation to trade with the customers. The options of vegetarian and vegan also will be provided to the target customers. 
[bookmark: _Toc133618053]Foodisima will also release an app that clients may use to access menus and place food orders. The organisation will provide app services so that the organization's target clients can consume its products and services from home. Foodisima will create an efficient home delivery system so that customers may have food delivered to their homes in a timely manner. 
Core USPs
Food truck will be considered by the organisation that the customers can consume the services at the street which is being referred to as core USPs (Nicula et al., 2018). In addition, tasty and quality food will be produced, and the organisation will provide instant food service. Besides, the ordered food from the app will be delivered withing 30 minutes which is referred to as another core USPs. 
[bookmark: _Toc133618054]Mission Statement
To ensure customer happiness through providing quality and delicious meals and through ensuring an extraordinary experience of the customers. 
[bookmark: _Toc133618055]Intellectual Property Considerations
Copyright is being considered as an effective intellectual property which put a notable contribution to protect the logo and menu of the organisation (McJohn, 2021). Foodisima will be able to protect the logo of the organisation and can be able to extend the logo of the organisation. Foodisima will be able to get the right to copy as for the support of the copyright intellectual property. Besides, the competitors cannot be able to copy the menu of Foodisima as for the productive contribution of copyright intellectual property. 


[bookmark: _Toc133618056]3. Industry Analysis 
It is necessary to conduct the industry analysis to have productive knowledge about the business industry. To conduct the industry analysis the application of VRIO and Porter’s Five Forces are applied in the below. 
[bookmark: _Toc133618057]VRIO Analysis 
VRIO is an analytical tool which applied to conduct the internal analysis that the organisation can determine capabilities and resources. The application of VRIO introduced in 1991 by Jay B Barney (Choi & Park, 2020). The four components of the analytical tool are applied below to determine capabilities and resources of Foodisima. 
	VRIO
	Explanation

	Valuable
	· Brand image is the valuable competency of Foodisima. The organisation will develop brand image to create an attraction in the customers. 
· Innovation is another valuable competency of Foodisima which will be considered to innovate new services and to be the market leader. 

	Rare 
	· Risk taking is the rare competency of Foodisima which will be considered that the organisation can take calculated risk to grow the business. 
· Unique product is the rare competency which will be considered that the organisation can launch unique product to be the leader of the market. 

	Inimitable
	· Quality food is the inimitable competency which will be applied that the firm can develop and offer quality products to the target customers (Kelly & Ashwin, 2013). 
· Placement is another inimitable competency which will be used that the organisation can place the service in the street of the UK and in the online market. 

	Organisation 
	· Technology is the resource of the organisation which will be considered to design the app and to offer the organisational services. 
· Human resource is another resource which will be considered that the organisation can produce quality services and can influence customer satisfaction. 



[bookmark: _Toc133618058]Porters Five Forces 
In nature, to analyse the industry of the organisation it is necessary to analyse the competition of the business firm. Porter’s five forces is a productive application which will help to analyse the competition in an organised way. The components of the application are used below to analyse the competition of Foodisima. 
Consumer Power: In the UK, 7000 street food service providers are existed (Lew, 2021). This is the reason that the customers are getting many alternatives which raised the power of the customers. 
Supplier Power: UK Dairy Wholesale Suppliers, Bulk Food Suppliers UK, Food Supplier UK, Wholesale Food Supplier UK and many others are the brand suppliers for the street food in the UK. Presence of many suppliers reduced the power of suppliers. 
[bookmark: _Hlk133605813]Existing Rivalry: Beboz Italian Street Food, Little Sicily Sicilian Street Food, Pepe Italian Street Food, Italian Streetfood and many others are playing the role of rivals for Foodisima. Foodisima will face high competition from the existed rivals. 
Threat from Substitutes: The organic food service providers are the substitutes of Foodisima. Earth Natural Foods, The Natural Grocery Store, Earth Organic and many others are the organic food service providers. Due to the health awareness of the people after the pandemic the demand for organic food raised which maximised competition for Foodisima (Kanwal, 2022). 
Threat from New Entrants: Launching a street food business is easy and the cost is low for starting the street food business. But their many street food service providers are already existed in the UK. Therefore, Foodisima will face moderate competition from the new entrants. 


[bookmark: _Toc133618059]4. Operations and Management Team Plan 
[bookmark: _Toc133618060]Operational Plan 
Objectives: The objectives for the operating plan are being defined and examined in the sections below. 
· Strategic: Launching the business of the street food is being considered as the strategic operational objective. 
· Technological: Launching the app of the organisation is being considered as the technological operational objective. 
· Marketing: Conducting SMM and SEO to aware customers about the organisational services is being considered as the marketing operational objective. 
· Sales: Optimising the sales of the firm by 25% is being considered as the sale’s operational objective. 
Production Process: The production process of the organisation is explored below. 
· Suppliers: Wholesale food suppliers are the suppliers of Foodisima. Foodisima will have a partnership with wholesale food suppliers to get the supply of raw materials. 
· Technology: The organisation will require a technology team that the app of the organisation can be launched and managed (Draheim, 2010). 
· Cost: The organization's budget will be £38000 to create the business, launch the app, and advertise the firm. 
Operational Plan Milestones: 
[image: ]
Figure 2: Operational Plan Milestones
Source: Created by the Researcher
[bookmark: _Toc133618061]Management Team Plan 
Founder: X is being considered as the founder of the organisation. Managing, organising, directing and controlling are the managerial skills of the founder which will help that the organisational business can be managed and success for the business can be achieved. 
App Creator: The organisation planned to launch an app and for this an app designer will be considered that the app can be launched and managed (Worthington et al., 2023). 
Chef: Chef will be accountable to produce various quality food that the customers can consume quality service and the customer can be satisfied. 
Marketing Officer: Generation of marketing strategy is the accountability of the marketing officer that the organisation can promote the business and can optimise the sales. 
[bookmark: _Toc133618062]Legal Structure 
Partnership, sole trader and limited are being considered as various legal structures which can be considered to establish the organisational business. In partnership, it is necessary to ensure business partners to establish the business. In limited, the organisation will be able to have limited liabilities. In sole trader, an individual will take the responsibility of the business and will establish the business (Hunter, 2012). Sole trader is an effective legal structure which will be applied to establish the business of Foodisima. 
The size of Foodisima is small, the owner of the organisation will be an individual and the organisation will require limited workers. These are various reasons for which the legal structure of sole trader selected to establish the business of Foodisima. 


[bookmark: _Toc133618063]5. Marketing Plan 
[bookmark: _Toc133618064]4Ps of Marketing Mix 
4Ps of marketing mix is an effective application which helped to design the marketing plan and to pursue the marketing objective (Armstrong et al., 2023). The application is consisted with four components. The way these components used to design the marketing plan of Foodisima is explored below. 
Product: Pasta, pizza and paninis are the products which will be developed by the firm. The method of customer-oriented will be applied to develop the product that the demands of the customers can be ensured. 
Price: Competitive policy will be applied that the organisation can set competitive price of the products (Armstrong et al., 2023). Affordable and competitive price will help to create customer attraction. For instance, the price for the family size pizza will be £15. 
Place: 42 Newington Causeway, London SE1 6DR, United Kingdom is the physical location where the street food truck will be placed that the customers can consume the service. In addition, the services of the organisation will be placed in the app that the online customers can consume the service. 
Promotion: SMM and SEO are the tools which will be used to promote the business. Instagram, Facebook and Twitter are the social media sites which will be considered to maximise customer awareness and to improve brand value. 


[bookmark: _Toc133618065]6. Financial Plan 
[bookmark: _Toc133618066]Start-Up Cost 
The start-up cost for the organisation Foodisima is being explored in the below table in an effective manner. 
	Particulars
	Cost

	Food Truck 
	£5000

	App Cost 
	£10000

	Chef Cost 
	£10000

	Equipment 
	£3000

	Promotion 
	£5000

	Others 
	£5000

	Total
	£38000



[bookmark: _Toc133618067]Sources of Finance 
Different sources of finance are determined and explained below. 
Personal Saving: The saving of the owner will be borrowed to establish the business which is an internal funding source. 
Bank Loan: Loan will be applied to the bank to acquire the fund which is an external fund source. 
Investors: Money borrowed from the investors to establish the business, and this is an external source. 
Bank loan will be considered to get the fund as this source will help to acquire huge fund in low interest rate and the bank will provide long time to pay back (Topsacalian et al., 2015). 
[bookmark: _Toc133618068]Cash Flow for Foodisima 
[bookmark: _Hlk133612424]In this section, the cash flow for upcoming six months of Foodisima is being generated in an organised way. 
	£
	July 
	August 
	September 
	October 
	November 
	December
	Total 

	Opening Balance 
	0
	12000
	24500
	49000
	83500
	125000
	

	Cash Inflow 

	Sales of Business
	0
	30000
	40000
	50000
	55000
	60000
	235000

	Loan Acquired 
	50000
	
	
	
	
	
	50000

	Total 
	50000
	30000
	40000
	50000
	55000
	60000
	285000

	Outflow of Cash 

	Truck 
	5000
	0
	0
	0
	0
	0
	5000

	Chef Wage 
	10000
	10000
	10000
	10000
	10000
	10000
	60000

	Promotion 
	5000
	4000
	2000
	2000
	1000
	1000
	15000

	Equipment 
	3000
	
	
	1000
	
	
	4000

	App 
	10000
	500
	500
	500
	500
	500
	12500

	Others 
	5000
	3000
	3000
	2000
	2000
	1000
	16000

	Total 
	38000
	17500
	15500
	15500
	13500
	12500
	112500

	Net Cashflow
	12000
	12500
	24500
	34500
	41500
	47500
	172500

	Closing Balance 
	12000
	24500
	49000
	83500
	125000
	172500
	






[bookmark: _Toc133618069]7. Market Research 
In the UK, the street food industry is being able to have a large market size. 21.37 billion British pounds is being considered as the market size of the street food in the UK in the year of 2022. It is being expected that that size of market of the UK street food will be 22.04 billion British pounds in the year of 2023 (UK Fast Food Industry, 2023). 4.1% growth is being ensured in the market size of the UK street food. 68% people of the UK have the opinion that they are being able to get introduced with new flavours as for the notable contribution of the street food. New flavours food is being considered as the current trend which ensured by the street food industry, and this is helping the industry to have such growth. In addition, online service is being considered as another current trend of the UK. The street food industry considered the technology to provide the online service and to meet the current trend. This is helping the industry to grow in an organised way. 
[image: ]
Figure 3: UK Street Food Market
Source: (UK Fast Food Industry, 2023)


[bookmark: _Toc133618070]8. Conclusion 
To ensure a productive establishment of the business, to influence competitive edge and to ensure business growth it is necessary to consider the business plan in an organised way. The report generated to design the business plan for Foodisima. Marketing plan, operational plan, management plan and finance plan are generated by the report for the development of the business plan. Productive implication of the business plan will help Foodisima to manage business sustainability and to ensure business growth. 
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