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Introduction 
The purpose of this essay is to reflect on my academic and digital skills development during my first term. By reflecting on my experiences, I am ready to identify the key activities and challenges that contributed to my growth and how these experiences have shaped my current capabilities. Reflection is essential for recognizing strengths and areas for improvement, allowing me to take proactive steps to further develop my skills throughout my academic journey. Understanding the impact of coursework, group projects, and the use of digital tools will enable me to enhance my learning and future performance in both academic and professional tasks. The purpose of this reflection is to better understand my emotions, actions, and overall performance during the project. By critically evaluating my experience, I can enhance my ability to collaborate effectively in similar academic or professional settings.

Description
During my first term, I was enrolled in course activities that required both individual assignments and group projects. I have been working within groups of two, three, and even four people discussing classroom tasks and trying to accomplish different tasks together. Also, we had successful outcome in group activities. This helped me to understand the lesson much easier and helped me to develop some new skills. During this group work we had to split the task in between us, someone was in charge with writing, someone else done the presentation talk. After we finalised the task, we had to share our work with the other groups in the classroom and present our ideas. I am confident that this activity helped me gaining more skills and building my confidence in understanding the importance of group work. At the beginning of the project, we held an initial meeting to discuss the division of labour and set a timeline for when each section would be completed. However, as the project progressed, we encountered several challenges. Scheduling group meetings became difficult due to conflicting schedules, and some team members were not consistently meeting deadlines for their assigned tasks. This caused delays and increased pressure as we approached the submission deadline.

Feelings 
At the beginning of the group project, I felt a mix of excitement and nervousness. I was eager to contribute and collaborate with my colleagues, but I also felt confident about managing my responsibilities, particularly since I had to prepare the report and presentation. I felt a sense of pressure because the deadline was approaching, and I wanted to try my best and ensure the quality of the work. During our group meetings, I sometimes felt frustrated when communication was delayed, and progress seemed slower than expected adding some issues with understanding barrier. However, after we managed to overcome those challenges and completed the project, I felt a sense of accomplishment and pride in what we had achieved as a team. There were moments of tension, but overall, I was pleased with the outcome. When one team member became unresponsive and failed to meet deadlines, I felt both disappointed and irritated. I started to feel that my teammates and I were carrying more of the responsibility, which created a sense of imbalance and increased pressure. I also felt guilty at times because, as the more organized member of the group, I hadn’t been proactive enough in addressing the issue earlier.


 Evaluation
In evaluating the group project, I recognize that the collaboration aspect worked well overall. Despite some initial challenges with communication, once we set clear roles and deadlines, the team was able to function effectively. The delegation of tasks based on individual strengths allowed everyone to contribute meaningfully, and this led to a high-quality final report. Additionally, using digital tools like Google Stream and Microsoft Teams helped us stay organized and maintain progress. On the other hand, we had different arguments and opinions about some of the tasks and this potentially slowed us down. Overall, I am happy with our achievements, and I have developed new skills that will help me contribute even better to the next group activities. While we were able to produce a successful final product, the project could have been more efficient if we had established clearer timelines and roles from the start. The lack of communication early on and the failure to address the unresponsive team member contributed to avoidable stress. These issues affected the flow of the presentation and, despite receiving positive feedback, it could have been even better if the work had been more consistently distributed.

Analysis
The project succeeded in many ways due to the clear division of roles and the use of digital tools. By assigning specific tasks based on each person’s strengths, we were able to complete the work more efficiently, which is consistent with teamwork theories that emphasize task specialization for optimal performance. However, the communication challenges we faced, such as language barriers, highlight the importance of effective communication in team settings. Our occasional disagreements during decision-making also reflect the common tension in group dynamics, where diverse opinions can sometimes cause friction. This suggests that, in future projects, setting clear communication guidelines and trying to adapt a more collaborative decision-making process could prevent delays and improve the overall experience. 




Conclusion
From this group project, I learned the importance of clear communication and proper time management in a team setting. Also, I have learned that different points of view and opinions are always welcome, and they need to be listened. While I was able to contribute effectively by focusing on the writing and presentation aspects, I recognize that better communication around scheduling and decision-making could have improved our process. I also learned that being proactive about addressing conflicts early on is key to avoiding delays. If I were to repeat this experience, I would ensure that our team established more structured communication strategies from the beginning and addressed any disagreements in a more collaborative way. Ultimately, the project taught me valuable lessons about teamwork and leadership, which I can apply to future group work and collaborative tasks. Lastly, I learned the value of time management. Although we used an effective communication platform, poor scheduling and late meetings led to unnecessary stress and rushed work in the final stages. I now realize how essential it is to set clear timelines and stick to them, especially when working on a collaborative project. In conclusion, while the project was ultimately successful, this reflection has helped me recognize areas for improvement in communication, leadership, and time management. Moving forward, I will approach group projects with more structured planning and be proactive in addressing issues that arise, ensuring better collaboration and outcomes.



SMART Action Plan
Specific:  Before my next team meeting, I will prepare and rehearse my presentation, focusing on time management. I will prioritize key points and allow 5 minutes for Q&A.
Measurable: I will track the duration of my presentation during the rehearsal and aim to complete it within 12 minutes.
Achievable: I will allocate time for rehearsals by dedicating 30 minutes to practice the presentation the day before the meeting.
Relevant: This plan will help improve my time management skills and ensure that I can effectively communicate the project update within the set timeframe.
Time-Bound: I will practice the presentation at least 24 hours before the meeting and evaluate whether I stayed within the time limit during the actual presentation
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