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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In a general, business sense, team cohesion is essential for any group of people who must work together to achieve a clear and defined goal, be it for their company or organisation. These goals may range from hitting specified targets, for example making a certain number of sales, to working together to protect people and prevent crime, such is the broad ‘target’ of the Police service as an organisation.
In his book, ‘Organisational Culture and Leadership’, Shein postulates that there are three levels of culture and that these must be understood and implemented if a team is to achieve cohesion in such a way that it can work effectively towards a shared goal. (Shein, 2017, p.17). The first and most basic level of culture is ‘Artifacts’. This relates to tangible and visible processes and procedures that can be felt and observed which gives someone a surface-level idea of the culture of an organisation and how it is structured and what culture exists within it. (Shein, 2017, pp. 17-18). When applied to policing specifically, these elements would be things like dress code, officers wear a specific uniform depending on their role which gives an idea of who they are. For example, PSCO’s will wear blue shirts and epaulettes whereas PC’s wear black and CID officers are usually in plain clothes. This can also include but is not limited to, police vehicles, officers rank displayed on their shoulders which gives an idea of the structure of the organisation and who reports to who, giving an immediate sense of the organisation's structure and the culture within.
The second level of culture is the organisation's ‘Espoused’ values. These are the organisation's strategies, goals and visions which are publicly known and available to view. For South Wales police, this would be the organisation's visions, values and code of ethics including the Policing Principles and Standards of Professional Behaviour as detailed on their website, (South Wales Police, 2021). This level can also be exhibited by how members of the organisation represent it by embodying the mission statements and the values it is striving to achieve. (Shein, 2017, pp. 18-21).
The third and final level of culture is ‘Basic Underlying Assumptions and Beliefs’. These are beliefs that are subconsciously created and often taken for granted by those observing the organisation, (Shein 2017, pp.21-29). Generally speaking, these aspects would be more difficult to identify however, I believe that for the Police Force, there is a general level of assumption made about the organisation. For example, it is a given that as a Police Officer, your role in the organisation is to prevent and detect crime, protect victims and witnesses as well as other vulnerable members of society, and generally maintain order. It is also assumed that working as a team is essential and embedding yourself in the structure of the said team, with a clear supervisor as the leader, who passes on tasks and objectives to complete, is expected from every employee.
Daniel Goldman wrote ‘Leadership: The Power of Emotional Intelligence’ in which he spoke about the competencies and abilities that can be observed in leaders and by extension, teams that performed well. Goldman (2011, p.14), argued that four main strengths can be found in great leaders and by extension, team members. The first was a sense of self-awareness, the capacity to reflect on themselves inwardly which in turn will aid them in making good decisions, identifying a gut feeling of ‘this feels right’ or ‘this does not feel right’. Reflection is a major aspect of the way South Wales Police operate. For instance, the final stage of the National Decision Model put forward by the College of Policing (2013), is to take action and review. Constantly reflecting on our actions and the decisions that we make help to make us a better organisation and more specifically, better teams within an organisation as it helps us to understand what works, what was done well, and what does not work and needs improvement.
The second component that Goldman (2011, p.14) discusses is the importance of ‘self-management’, by which he means one’s ability to manage their emotions. Again, especially in the Police Service, being able to regulate your own emotions is critical as we must, to the best of our ability, prevent our emotions from influencing our decision-making process. This is largely assisted by the existence and the implementation of the National Decision Model which has, at its heart, the Code of Ethics, and it means that teams can remain motivated and feel reassured that the correct decisions are being made even in difficult situations as we are assured that as long as we consider the National Decision Model and our Code of Ethics when we make decisions, we can ensure that we are performing at our best as individual officers and as an organisation as a whole.
Thirdly comes the necessity for empathy, identifying how others are thinking and feeling about a situation and being able to establish a strong rapport with others. This is coupled with an actual desire to know how others are feeling and the drive to want to help them to the best of your abilities. (Goldman, 2011, p.14). This is pertinent in two ways as a police officer, firstly as a co-worker and teammate, it is essential to have these characteristics to function efficiently as a well-oiled machine in a team that are all on the same page in what is required from them and who have trust in each other to carry out the work to the best of their abilities. The second way this is important is when dealing with members of the public who have contacted the police. It is important to be able to empathise with their situations and be able to comprehend how they are feeling whilst also having the desire to help them to the best of your ability.
The final strength identified by Goldman (2011, p.14), is that of effective relationship competencies which can present themselves as effective communication skills being able to motivate and inspire those around us and articulate the values and principles that our organisation is trying to instil in its employees. This can also be important in negotiation skills when dealing with potential conflicts that may arise in a teamwork situation and collaborating with our teammates to achieve the ultimate goals of our organisation.
Now that several theories have been analysed with regards to culture in the workplace which aids in team cohesion as well as the aspects that make a good leader and team member, I will now discuss what aspects aid in the development of a team’s dynamic and what elements must be in place for a team to have good cohesion. I can then discuss how, if any of those elements are lacking, it may give rise to a situation in which a team ceases to function due to triggers such as inter-personal conflicts.
To address the second point of this task, namely discussing why conflict can occur within a team and what can be done to resolve it, we must first examine the key characteristics that are necessary for a team to have a good dynamic and work ethic. Thomas E. Harris and John C. Sherblom (2011) and Jon R. Katzenbach and Douglas K. Smith (1992) identify in their works a number of characteristics that they view to be present in a team when they are working at their best and thus deem said characteristics to be indicative of a good working team dynamic. These characteristics include but are not limited to, having a clear ‘mission’ or objective that is thoroughly understood by the team which has goals that are achievable by the skillset presented in the team. (Harris and Sherblom, 2011, p. 131). It is also important to dedicate time to allow for discussion and open communication in which members of the team are encouraged to join in and make their voices heard. (Harris and Sherblom, 2011, p. 112).  A skill that is taught to us as officers when dealing with victims and witnesses is active listening, this skill is also essential within our organisation as it shows our teammates that we are invested in what they have to say and that their views and opinions are treated with respect. (Katzenbach and Smith, 1992, p. 44). In more mature groups, disagreement is an expected and accepted concept in which the team can take a step back and examine any differences of opinion from other angles in order to understand the thought processes of fellow teammates, and any criticism that does arise is then directed to the issue itself, rather than to any one individual. (Harris and Sherblom, 2011, p. 60).  Effective leadership is particularly important and in my own experience on my own shift in the response department of policing, I have found that, within our group, the role of ‘leader’ shifts from incident to incident. Certain members of my shift excel at particular scenarios and so they would take point on an incident that played to their strength, to give an example when it comes to case file building and investigative work, this is the aspect of policing that I have found a particular affinity for and so without discussion, a consensus is arrived at that I would lead incidents in which a degree of investigation is needed or a file is to be prepared for the Crown Prosecution Service. There is never a power struggle. The final aspects are clarity of a given task, whereby everyone knows what is expected of them and what the desired outcome is and that all members of the group are equally committed to the completion of the task. (Katzenbach and Smith, 1992, p. 7).
With those aspects identified, it is reasonable to state that should one or more of them is not present within a team atmosphere then conflicts can and will occur. On the career website Indeed (2021), they discuss why interpersonal conflicts can arise and break them into several types which I will discuss and apply to my experience in policing. The first is ‘policy-related’ in which members of the group have conflicting opinions on how a certain situation should be resolved. To put this into a policing context, it could be an officer who wants to arrest a suspect immediately for an interview when another officer may believe that other forms of disposal would be more appropriate such as Restorative Justice or a Caution. ‘Value-related’ conflicts may also be present in teams when members who regard different values to higher regard need to accomplish a task. For example, we may have a supervisor who prefers the administration side of the job, making sure all of the paperwork is completed and to a high standard, whereas other members of the team hold higher value in going out and being a proactive officer and trying to find people committing a crime. These conflicts are usually more difficult to resolve and so a healthy balance and compromises are necessary as discussed in the characteristics previously mentioned. Lastly then is ‘ego-related’ conflict. The battle of egos and pride is one that must be resolved delicately. From my own experience, I have witnessed this conflict between officers who have been in the job for more than ten years who are set in their ways and officers who are young in service who believe that they have a fresher view on legislation and policies and procedures. This is a conflict that a supervisor must resolve carefully so as not to undermine or show favour to any individual whilst still coming to some form of agreement.
Lastly, I wish to discuss how team dynamics, especially in the police fail to comply with professional standards, policies and procedures as laid out by the College of Policing (2014). From my own time in the police, I have witnessed that as teams form and develop bonds and, in some cases, ‘cliques’, it becomes more likely that a breach of the code of ethics will occur. In particular, these aspects can be standards of professional behaviours such as confidentiality, when a team develops a good bond, this can lead to situations where information that should remain confidential is shared amongst the group, either in person or via group chats on social media apps. Conduct can also suffer as team members may slip into an unprofessional mindset when working as they are all friends, they may find difficulty separating their social selves from their professional selves. Challenging and reporting improper conduct may also cease as team members grow close, they will not want to get each other into trouble and so may not report behaviour and conduct that they would otherwise for another officer to whom they are not close. These breaches of professional standards would also be a breach of the policing principles of fairness, honesty, and integrity. Other policing principles such as objectivity may also not be adhered to should a team have a close bond, they may be more likely to side with each other and not see matters from an impartial view which also impacts their openness.

(Words – 2192)

Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

              
The incident that I have chosen to evaluate and reflect upon is one which I attended a few months after completing my tutorship in which it was reported by a third party that there was a domestic incident ongoing at their neighbour’s house. At face value, from the information that I was passed prior to my attendance, there were not many aspects that I could consider at this time. Save for the fact that it was a suspected domestic incident ongoing between two unknown parties.
              Before discussing the incident more in-depth, I will first discuss the change in domestic violence cases in England and Wales throughout 2021. According to the Office for National Statistics (ONS), in a report published in 2021, the police in England and Wales recorded 1,459,663 incidents that had a domestic element attached in the year ending March 2021. Of these, some 845,734 were recorded as incidents with domestic abuse elements and were crimed as such. This represented a 6% increase from the previous year and represented 18% of all offences recorded by the police in the same time period. (ONS, 2021). This means that nearly a fifth of all crime recorded by the police is domestic related which in itself is a good picture of the problems that agencies have tackling domestic violence. It is also worth acknowledging that the figures quoted are just the recorded incidents. Domestic violence, especially coercive control, are hidden offences that take place behind closed doors and in many cases, they are not reported to the police.
              With this in mind, I had already dealt with many cases of domestic abuse and so I felt well prepared to attend this call and deal with whatever presented itself. Officers arrived at the address and could hear a commotion from within, shouting and screaming from persons within and the sound of banging. With this, we entered the property under Section 17 of PACE, which gives us powers to enter a property to save life and limb and due to the commotion heard within, it was reasonable to suspect that someone was in danger inside the address. (Police and Criminal Evidence Act 1984, 2020). Upon entering, I could see that the disturbance ongoing was between a black male and female, who were married and living at this address together with no children.

              Women’s Aid (2021), states that although domestic abuse affects people of all backgrounds, races, cultures and ethnicities, Black, Asian, and Minority Ethnic groups or BAME communities may experience additional barriers in their way which prevent them from receiving the help that they need. This may be because the victims are afraid to contact official agencies such as the Police or Social Services as they are afraid that they will receive a racist response.
              When dealing with this incident I was consciously aware of the cultural issues that may present themselves when dealing with members of BAME and so I remained diligent that I conducted myself as well as my actions in line with the South Wales Police codes of practice, codes of ethics and standards of professional behaviour. Upon separating both parties, calming them down and speaking with them both individually, they gave the same account which is that they both suffer from mental health issues. The male suffers from bi-polar disorder and the female with anxiety and depression, and they have been going through some tough times in their lives which has caused their mental health to decline to the point where, on this occasion, the male has had a psychotic breakdown and has started shouting, screaming and damaging property inside the address, some of which belonged to the female, who was also incredibly distressed after having witnessed all of this and fearing for her own safety and so, although an offence of domestic-related criminal damage had been disclosed at this stage, safeguarding of both parties and finding them support took primacy.
              Rethink Mental Illness is a charity that offers advice and support to those suffering from mental health by directing them through their network of support agencies and services, state that compared to white people, black women are more likely to experience more common mental health issues such as anxiety and depression and that black men are more likely to experience some psychosis and can be up to four times more likely to be detained under the Mental Health Act. Not only this, but those from a BAME background may be less likely to receive the treatment that they need due to social aspects such as inequalities in wages and standards of living as well as factors such as discrimination, prejudice, and racism. (Rethink Mental Illness, 2021).
              With the particulars of the incident addressed, I will now discuss the actions that we took and critically evaluate the measures put in place by South Wales Police and the Home Office in supporting and managing vulnerable people. The Home Office (2014), published a guide that breaks down what the policing service can do to aid those whom they come into contact with who are vulnerable and who need particular measures put in place to manage and safeguard them. In the guide, it is reported that an estimated 20% of all police time is spent dealing with those who have mental health issues. This is unsurprising as the public tend to view the police as their first point of call in an emergency or crisis. The issues then arise when people are experiencing a crisis but have committed no offences, find themselves in direct contact with the police. This can be overwhelming for them especially if what they really need is medical attention or support from mental health services. Not only this, but it ties up officers who could be dealing with crimes but are now dealing with medical issues for which their training is bare bones.
              The first port of call is identifying a vulnerability. All police officers, despite not being able to diagnose specific conditions, should have the ability to identify when someone is vulnerable and requires an enhanced service. The College of Policing definition of vulnerability is ‘A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves from harm or exploitation.’ (College of Policing 2021). Looking back at the incident which I am discussing, it was clear from the outset that both the male and female involved in this incident were vulnerable even before checks were conducted and the nature of their vulnerabilities were known. Despite the fact that the female was vulnerable and would need further support, the male, due to his actions required immediate medical support and treatment. I will firstly discuss the measures put in place and actions taken to support the male in this incident, and then I will do the same for the female.
              After some time, the male had calmed down and was speaking coherently with officers, this immediately negated any requirements for use of Section 135 or 136 of the Mental Health Act powers and any detention of the male as he was engaging with officers and voluntarily agreed to us to find him support. In cases such as this, we refer to our mental health crisis team who are based in the control room. This is our form of ‘street triage’ as discussed in the Home Office (2014) guide on supporting vulnerable people. This ensures that the male who was suffering a crisis received the support he required at the earliest possible opportunity, again negating the requirement for detention under Section 136. Our crisis team has specially trained officers that can speak with the vulnerable person, assess their needs on a basic level, and put measures in place so that they can be properly supported. In our case, the male was referred to a local mental health clinic where he would be admitted, and treatment could begin. The male was then transported there by officers in a police vehicle which usually would not be appropriate as we would prefer to have an ambulance or other medical vehicle convey however, none were available, and the male was happy to be conveyed by police. Should this outcome have differed, and the male would not compliantly seek assistance and go with officers, then Section 136 of the Mental Health Act 1983 powers could have been exercised which would have allowed officers to detain the male without a warrant and transport him to a place of safety, which would have been the same mental health clinic. (Mental Health Act 1983, 2017). The male was taken to the clinic and handed over to the staff there who would continue with his safeguarding.
              As for the female, officers remained with her whilst other I conveyed the male and as such were able to put referrals in place for her to receive support for her anxiety and depression as she stated that she was in touch with services, but she felt they were not doing enough for her. As per South Wales Police procedure, when a vulnerable adult is identified, a Public Protection Notice, or PPN, is completed and submitted to our Public Protection Unit, or PPU, in this case, it would be the Vulnerable Adult unit as although a domestic element existed as the pair are married, neither party had committed any offences. The PPU then risk assess the referrals, based on high, medium, or standard risk, and put actions into place where appropriate and the PPN is then forwarded on to partner agencies so that they can be informed and take action themselves. (South Wales Police, 2021).
              Although no complaint was forthcoming, a victim needs assessment was completed. This is another way of risk assessing the victim and establishing not only what support they require, but also how the support will benefit them. This will also identify whether a victim is entitled to an enhanced service, whereby additional services and support is offered to them from the outset. This is in cases of serious crime such as sexual assaults or domestic violence and if the victim is repeatedly targeted.
              I feel as though I dealt with the incident in a positive way, rather than arresting and detaining the male, I thought it more beneficial to get him the support he so desperately needed rather than criminalise him for a crisis of mental health. I feel as though everyone was satisfied with the outcome and the fact that both parties were referred on to seek help. I feel as though the incident ran as smoothly as it could thanks in part to the knowledge of attending officers as well as prior thoughts in relation to past incidents as well as the context surrounding the incident before we arrived from the information were passed, all the way throughout the incident as it evolved and changed and to the end where the desired outcome was achieved.
              Other measures implemented by South Wales Police include procedures once someone is presented into custody. The identification process of whether someone is vulnerable can take place before and after this stage and the robust booking in processes used by Custody Sergeants can aid initial observations and build a risk assessment and care plan for the detained person so that they are looked after not only whilst in custody, but they remain supported afterwards as well. (Home Office, 2014). Another service widely implemented by the police is the use of appropriate adult services. For South Wales Police this is Hafal, and they work with us to support, advise, and assist the vulnerable person to ensure that any procedures such as interviews are conducted fairly and to ensure that the vulnerable person understands what is being said to them. They work with vulnerabilities such as mental health, learning difficulties and disabilities and people who become vulnerable due to the nature of an offence they have committed or that have been committed against them. (Hafal, 2022).
              Utilising the measures, I have discussed in this essay can help to prevent the risk of re-offending and as a result, re-victimisation. PPN’s, if used appropriately and are completed with attention to detail, can be an invaluable tool to accomplish this. If they are risk assessed at the source with accurate information, then they can be appropriately referred to get the subject of the referral the support that they need immediately. This is not only limited to mental health support, but it could also be substance misuse support. In cases where a person’s actions have been a result of substance misuse, getting them the support that they need can remove the trigger and thus prevent them from committing any further offences. The use of evidence-based policing is also affecting in minimising the risk of re-offending as it can help us, as an organisation develop a better understanding of an issue, what caused it, and what can be done to prevent it in the future. It can also help us to reflect and assess the effect the police had on a situation, whether our intervention was beneficial to those in need of support and what we can do differently in the future. (College of Policing, 2021).
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Task 3

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
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Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.

	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:   

            For this task, the incident that I have decided to examine is one that I believe highlighted two major challenges facing modern policing. Although many different issues and challenges are being dealt with by the police service, I believe that from the two I have identified in my own experience, I will be able to draw information from a variety of sources to assess these challenges, and why they exist, as well as discuss the measures being put in place to ensure policing in these situations remains as effective as possible.
              The incident in question is one in which a member of the public reported that she had seen two males fighting on the street in the Swansea area, and the reporting person stated that they had seen one of the males in possession of a knife, or similar sharp object, and then making off from the scene. It later transpired that the male suspect who made off, was from the Dyfed Powys force area, and this is where he returned immediately after the incident. The issues then that I will discuss and critically assess is firstly knife crime in the UK. The causes, challenges and solutions that have been implemented as well as analysing the social and cultural context around this type of violent crime. The second challenge I will discuss is the issue of cross-force communication and the issue of outdated technology which severely hinders officers’ ability to do their job effectively in the digital age.
              Beginning with the issue of knife crime, in the year ending September 2021, there were some 42,913 offences recorded in England and Wales involving a knife or sharp object including homicide. (ONS, 2022). The base of the information discussed revolving around knife crime will be extracted and examined from an evidence briefing on knife crime conducted by the College of Policing by Abigail McNeil and Levin Wheller in 2019, with information taken from other sources to reinforce the findings made therein.
              Before we as a police force can effectively deal with and develop strategies for knife crime, we must first identify the root causes that lead to these types of offences. Lemos (2004 p.8), poses the notion that people may carry knives as protection and a preventative measure. Whether they fear they may become a victim of a crime or they are an existing victim endeavouring to avoid a repeat incident. Silvestri, et al. (2009), argues that knives are carried as part of a wider culture, which may involve gangs, in which it is a form of representation and a mark of respect to be displayed to others. As well as a potential lack of faith in the police. People may believe that the police are ineffective and will not get the result that they want so they take the law into their own hands. Brennan (2017 p.14), states that knives may be carried to facilitate the execution of other offences. For example, going equipped for a burglary or vehicle interference, or even as implements to threaten victims which may lead to sexual offences being committed.
              The Home Office (2018), through the collection of data, has identified a variety of factors that may contribute to the observed increase in knife-related crimes.  Among these findings was the fact that, proportionately, men are more likely to commit these offences whilst also carrying weapons. Age was also an identified factor. Adverse childhood experiences, or ACES, are traumatic events that a child experiences before they turn 18. This can include all types of abuse and/or neglect such as domestic and sexual abuse, witnessing or being victim to their parents who abuse substances such as drugs or alcohol or growing up with one or both parents in prison. (NHS, 2022). These ACES can also contribute as a risk factor to knife crime. Finally, education issues can be a risk factor, in as much as children who do not attend a school or who become excluded from school therefore not receiving a full and proper education are more likely to become involved in crime. (Home Office 2018).
              With these contributing factors in mind, it is clear to see that a robust and strategic approach is necessary. Abigail McNeill and Levin Wheller (2019) concluded that criminal justice measures alone were not sufficient enough to manage this issue. This is evident based on the risk factors that I have discussed. Prosecution alone may solve an individual offence, but it will not deal with the root cause of why that offence was caused, i.e., ACES and cultural perceptions and ideals. With this in mind, a good strategy to implement would be to tackle these issues early on and use preventative measures at the earliest identifiable stage to prevent these risk factors from becoming worse. Several effective early intervention schemes that have been implemented include, teaching children social and emotional skills to better help them solve problems and deal with their emotions, specifically anger. Supporting parents to help them reinforce and reward good behaviour in their children. Setting up mentoring schemes for children to be positive role models and create after school activities that not only stop children from being on the streets, getting into trouble but also help to teach them additional skills. (McNeill and Wheller, 2019 p.6).
              From my own experience in the police service, there are a number of strategies that I am aware of and that I have made good use of myself that can be used to address the challenges faced from knife and other violent crimes with weapons. The first is the option of restorative justice. This is a tool available to officers that opens a communication dialogue between those involved in a crime, i.e., the suspect and the victim. As a strategy this is invaluable to the police service because it can prevent reoffending by allowing those involved to have a discussion, it humanises and gives a face and voice to the suspects and the victims which may also reduce the risk of the victim seeking revenge against the suspect. (Restorative Justice Council, 2016).
              As previously touched upon, the suspect, in this case, returned to the Dyfed Powys force area. This in and of itself gave rise to other challenges which I will discuss in due course but at this stage, a description of the male had been provided, as well as his name and address as he was known to the victim and so I entered the Dyfed force area to attend at his address and conduct an area search for the male with the hope of catching him with the weapon in his possession. As I arrived in the area where he was said to live, I noticed a male matching the description exiting a nearby shop. This is when I stopped the male and employed another useful strategy and tool at my disposal, Stop and Search. Stop searches are conducted by exercising Section 1 of PACE 1984 and gave me the power to detain the male for a search as I had grounds to suspect that, as he fit the description, he was the male I sought and as a result, he was in possession of an offensive weapon. (Police and Criminal Evidence Act 1984, 2017). As a result of my search of the male, a knife was found on his person, for which I arrested him for possession of an offensive weapon and the earlier assault, and he was conveyed back to the South Wales police force area and presented to custody. Stop searches, in general, are an invaluable tool at officers’ disposal, FitzGerald (1999) estimated that in the Metropolitan Police area, 80% of all arrests made for possession of an offensive weapon was made as a result of findings during a stop search. In years of 2017 and 2018, 14% of arrests made as a result of a stop search was for possession of an offensive weapon, (McNeill and Wheller, 2019 p.5). 
              Despite the usefulness of stop searches, studies have been conducted to establish that for some, it may alter their perception of the police in such a way that they do not comply with the law in the future. Specifically, findings by Bradford (2017 p.4), show that certain groups are more likely to be stopped and searched, for example, people from minority ethnic groups and so if there is an element of them perceiving the police as being unfair or prejudiced against them, they may be less likely to follow the law and correlates with the risk of them viewing violence, and taking the law into their own hands, as an option as they feel as though the police are against them. (Jackson et al, 2012 p.19).
              This some of these strategies discussed, a conclusion can be drawn that the most successful and impactive measures are preventative ones. Prevention is better than cure as they say. Meaning that the measures put in place to support those who are at significant risk of becoming future offenders are far more effective than sentencing them once they have already committed them. Incarceration of those ages 10-18 years of age has been shown to increase the risk of reoffending, (Marsh et al., 2009 p.129).
              Moving back to the incident at hand, the second challenge that I experienced, which is a known issue at the moment is the apparent reluctance, or inability, to catch up with modern, 21st-century technology. This presents itself in several ways day-to-day but for this incident, it was apparent when communicating with Dyfed Powys Police, as previously mentioned the perpetrator lived in their area and so information on him was held on their database, which we required urgent access to. As well as the fact that he returned to their force area and so clear and precise communication was required in order to catch the suspect and prevent any further offences from being committed. The House of Commons Home Affairs Committee (2018 p.63), commissioned a report outlining issues plaguing modern policing and strategies that can be implemented to resolve them. In this report, they highlight the out-of-date technology which did not appear to be an issue of funding but rather of lack of coordination. The report reflects the real-world issues that I have come across such as obtaining real-time information from one police force to another. This is not only frustrating but in the case of my incident, it was potentially dangerous as it was crucial that we are equipped with all of the information and intelligence as possible before entering a situation. As the information was stored on the Dyfed Powys systems, we did not have direct access to his history with the police, nor any of his warning markers which prevented us from developing a working strategy to locate and apprehend the male. As such, we had to wait for the information to be exported to South Wales Police to be passed to us whilst we were en route. To combat this, we had direct communication with a supervisor local to the area who was able to pass us the information we needed much quicker until it could be exported. It is not difficult to see why this is a problem in modern day policing, especially with the ever-growing rate of cyber-crime. We need to keep up to date with technology otherwise criminals will easily gain the upper hand. The House of Commons (2018 p.63) also make the valid point that criminals do not recognise police force boundaries and so neither should the information and intelligence that we gather on them. The only strategy to implement to solve this challenge, as far as I can see, is greater investment in creating a universal police database system that is readily accessible from all police forces and contains information shared on persons added from each force. In addition to this, a more streamlined method of communication is required to better expedite the sharing of information and collaboration on cross-border incidents. 
	Although the challenges in this incident were combatted by the measures put into place by officers on scene as well as the quick collaboration between forces, this is not always the case. Incidents of violent crimes including use of weapons such as knives are still ever present and the measures that we implement to tackle them must be of a preventative nature and target potential offenders early on to prevent them becoming more serious offenders in the future. 
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Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: N/A






















TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: N/A



























TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: N/A


























TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: N/A










Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
1. Traffic legislation
2. Building case files and submitting evidence
3. Stop search powers
4. Mental health act
5. Honour Based Violence
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

7








5

	High 
8-10 




8


10
8

	Low 
1-4 










2

	Med 
5-7

7 


7


7
6

	High 
8-10 
	 

1. Familiarise myself with the highway code as well as the relevant traffic legislation (Road Traffic Act 1988).
2. Research rules of evidence and the correct way to submit it.
3. Study and practice Section 1 of PACE 1984
4. Study and implement section 136 of the Mental Health Act 1983.
5. Research case studies and previous incidents of HBV to better understand it. 

	SKILLS 
 
1. Statement writing
2. Recording of evidence
3. Confidence at calls
4. Victim care
5. Use of Force
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

	High 
8-10 
10

9

8
10
8
	Low 
1-4 
	Med 
5-7
7 

7

7

7
7
	High 
8-10 

	1. Develop statement writing techniques such as ADVOKATE and SHACKS
2. Correct use of body worn video
3. Increase general knowledge which will increase confidence
4. Familiarise myself with the victim code of conduct.
5. Practice safe use of force and officer safety techniques. 

	EXPERIENCE 
 
1. Investigation
2. Interview of suspects
3. Burglary procedures
4. Road Traffic Collisions
5. Domestic Violence calls 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
7
7

6

6


	High 
8-10








9 
	Low 
1-4 





4


	Med 
5-7 
6
6

5



7
	High 
8-10 
	1. Research and familiarise myself with proper investigative techniques in line with force police
2. Develop skills required to effectively plan for an interview ensuring that all questions and outcomes are accounted for.
3. Attend more burglary calls and familiarise myself with the legislation and procedure.
4. Research Road Traffic Act and attend at more RTC’s to learn procedure. Team up with Roads Policing for a few shifts to learn.
5. Review updated definition of DV and DV strategies and action plans in place by South Wales Police for best victim care in the long term. 
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