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Executive Summary

This paper aims to shed lights knowledge management system of the company Debenham and national health service (NHS) in the UK. 
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1. INTRODUCTION

“Knowledge as a Competitive Advantage in the Age of Increasing Globalization.”
					Kazuo Ichijo and Ikujiro Nonaka
 “Knowledge management is the creation, transfer, and exchange of organizational knowledge to achieve a [competitive] advantage”.
					According to John Girad & JoAnn Girad

Knowledge management is the way to manage organisation. It is about systematically making use of the knowledge in the organisation and applying it to business problem(www.knoco.com).
It is a systematic process and strategy to creating, sharing, using and managing the knowledge and information of an organisation. Knowledge is an important asset for any organisation. It plays vital role for efficient handling resource and information of an organisation. In this twenty first century the change in the global environment put knowledge management at the heart of what organisation needs to do to cope with today’s fast changing environment. So, in this fast-changing environment the organisation’s success will be determined by the it’s leader’s can develop intellectual capital through knowledge creation and knowledge sharing on a global basis (Ichijo,K and Nonaka,I p-3).
 Therefor knowledge management is very important and without it, an organisation cannot be surviving or face it with problem. before to move forward need to figure out about knowledge management system. According to Gallupe (2000, p4) “Knowledge management system as tools and techniques that support knowledge management practices in organisation”. So, knowledge management system is a tool used by organisation to help organised documentation and other information into easily accessible formats. 
 This report highlights about how to manage knowledge on Debenham store and in NHS to compete in the fastest growing globalisation. The researcher discusses about these two organisations on the based about knowledge management system and the researchers also recommends in making it better knowledge management system of both companies but this paper discuss about NHS knowledge management in detail. 


2. DEBENHAM PRIVATE COMPANY LIMITED

Debenham is a leading international multi-channel brand and it history can be traced back since 1778 when William Clark established a drapers story. Thus, it is one of the United Kingdom’s longest continuously operating clothing and good retailers. Which trade over two hundred and forty stores across twenty-two countries. Debenham directly employ more than 30,000 people in the United Kingdom (www.referenceforbusiness.com).
	Debenham is spread-out in the United Kingdom and all around the world but the researcher is writing this paper is based in Swansea. The location of knowledge based on the Organisation Knowledge: Hatch (2010) define it is “when group knowledge from several sub units or group is combined and used to create new knowledge, the resulting tacit and explicit knowledge can be call organisation knowledge.” So, the researcher is choosing three position staff store manager, Sales Advisor and Sales Assistant.
Here is a qualification and main roles of Store Manger
Qualification
Store Manager need to clear level 7 Diploma in management and leadership.
Main Role
Main role is decision making, inspire, coach and drive a team, work collaboratively with their area manager and support centre team to build productive relationship. 

Sale Advisor
Qualification
Sale Advisor must be bachelor’s degree or associate degree in business, marketing, communications or related field (ziprecruiter.com).
Main Role
Main role is arranging merchandise on shelves according to popularity and other criteria. Locate products on behalf of customers. Meet target, operate cash registers and close daily revenues. Maintain a clean and orderly environment in the store(ziprecruiter.com).
Sales Assistant
Qualification
Sales Assistant’s no need formal minimum requirements but should be able to show good degree of numeracy and literacy so, GCSE’s in English and Math are useful(https://myjobsearch.com). 

Main Role
Sales Assistant main role is looks after customers. They are to always ready to answer questions and find item for customers, to give advice and information, and to handle payment for customers purchases.

Here is a SWOT Analysis about Debenham

Strength:
More than thirty thousand employees are working at Debenham so, human being they are the good sources of knowledge. 

Weakness: 
As weakness of Debenham, Debenham is not able innovate it business as it is in the 21st century world. Similarly, Debenham is not able to make enabling environment like offering fast growing online business as well as struggle to cope with big rents, high rate liabilities, large staffing needs and leases that difficult to give up.


Opportunities
In Debenham they used information technologies to manage a customer record and it is a multi nation company so, helps from knowledge management they develop good relationship or further customer understanding. Other hand it’s multi nation company so technologies helps to knowledge exchange within the different countries. Therefore, knowledge management open the more opportunities to understanding many clients demands as well as other countries lifestyle. 

Threats
Debenham business has been severely affected by the impact of Brexit as the uncertainty of political scenarios in the UK. Because of Brexit, some of the talented human capital may be deserted due to better opportunities in the foreign countries like in Germany and Holland etc and other hand in this fast-growing online business Debenham can not perform good on IT.

3. NATIONAL HEALTH SERVICE (NHS)

The NHS is a National Health Service of the UK which provides healthcare for all UK’s citizens based on their need for healthcare rather than their ability for it. It is funded by taxes(www.netdoctor.co.uk). NHS is in all over the United Kingdom, but the researcher is writing a report based in England. The location of knowledge organisation Knowledge. In NHS the knowledge management is an important part. In NHS they manage their knowledge management using different tool and techniques. Such as toolkit and knowledge management framework. The researcher chooses three categories of human resources. 
1. Finance manager 
2. Health records assistant
3. Human Resources Manager



Finance Manager 
Qualifications 
Degree or equivalent vocational qualification. Beside that if junior manger can apply for entry on the NHS Graduate management Training Scheme in where later be specialise in finance management(www.healthcareers.nhs.uk).

Main Role
 As a finance manager there is lots of responsibility, but the mail role is responsible for ensuring that NHS funds are appropriately allocated and accounted.
Health records assistant
Qualification
A health records assistant needs to post-secondary certificate or associate degree(study.com).
Main Role
A health records assistant undertakes routine administrative work in relation to health records. The role is locating, retrieving, tracking and delivering patient’s health records and case note. Maintaining patient records and case notes and participating in audits of patients records(www.healthcareers.nhs.uk).


Human Resources Manager
Qualification
Human resources manager needs a master’s in business administration and need appropriate membership of the Chartered Institute of personnel and Development(www.healthcareers.nhs.uk).


Main Role
Human resources management includes the overall responsibility for recruitment selection, appraisal, staff development and training understanding and implementing employment legislation and welfare(www.healthcareers.nhs.uk).

SWOT Analysis of NHS in the KM

Strength:
NHS is the knowledge hub as the fifth largest organisations in the world. Therefore, NHS could be a good source of knowledge creation centre due to a ten of thousands of talented people work in the NHS . Knowledge management implementation and the tools used to manage knowledge in NHS for evidence- based decision making and thereby improve quality of health service. 

Weakness:
NHS is the largest organisations in the world where 1.5 million employed by the NHS (Fullfact.org, 2017). Therefore, opposite to strength, NHS has a diverse range of organisations and professional groups. Due to this, it is a challenge to adopt knowledge sharing behaviour cultures to all different organisations and reorganisations group.

Opportunities:
NHS is funded by national insurance system as people pay tax for their healthcare. Therefore, NHS can afford to invest all the latest technologies as well as knowledge management software programs to modernise its knowledge management system as well as recruit talented people as CKO (chief knowledge officer).


Threats:
The cyber-attack is a big threat to the NHS regarding knowledge management system. In the year 2018, WannaCry cyber attack hit a third of hospital trusts and 8pc of GP practices in the UK caused of using outdated IT systems. On the other hand, because of the Brexit it is an also threats to lose a key people in the NHS. Which affects to the knowledge management system of NHS (www.birmingham.cu.uk,2019).


4. KNOWLEDGE MANAGEMENT SYSTEM IN NHS

The healthcare information and management systems society in the UK defines knowledge management as the “aligning of people, processes, data and technologies to optimise information, collaboration, expertise and experience in order to drive organisational performance and growth” (rearch.aston.ac.uk). 
Knowledge management system is a key for the NHS to deliver a quality care to their patients as well as to conduct a best practice in the 21st century. It is reported that 16,000 people lost their lives in the area of cancer in the NHS just because of current knowledge about cancer was not able to apply (ICRF Vision for Cancer, 1995). As important as KMS, it is also a huge challenge about using knowledge management system on rising technological development without aided healthcare professionals. 

In NHS, knowledge management system falls into two groups; technology and human relations. Therefore, all the NHS stakeholders such as an individuals, organisations and partners are collaborated to improve the best practice knowledge management in medicine. Thus NHS is applying Nonaka and Takeuchi knowledge management theory.
NHS believe on most valuable resource is the knowledge to its people. Thus, NHS knowledge management system depends on how effectively its staff can create new knowledge, share knowledge around the organisations, and use that knowledge to best effect. 
As stated above, NHS take a highly pragmatic approach to knowledge management into considering it as a continuous process of change with three aspects; creating a knowledge base with tangible and intangible, making it user-friendly form and encouraging and skilling people to seek, share and use knowledge. NHS is also an active member of the government’s knowledge network. 

NHS also developed its own KM strategy based on two effective concepts; NHS recognises the ways and all type of knowledge is being managed by email, shared document drives, desktop access to information and knowledge databases, the department intranet, online staff directories, meetings, seminars, informal chats etc. 

Similarly, NHS set up National Knowledge Service (NKS) to provide a range of services to manage knowledge with one or more open-access websites as below;
· NHS UK
· NHS Direct Online
· The National Electronic Library for Health (NeLH)
· The National Electronic Library for Social Care (NeLSC) and
· NHS Modernisation Agency’s Connections database

In the national level, a three key group are currently looking at how best to develop a coherent national strategy for knowledge management in the NHS;
· The NHS Information Authority: the NHS information authority support in various ways to knowledge management in the NHS. It supports from simple to complex applications such as network connectivity, email services to NHS- wide directory services. It also supports information services includes national electronic library for health (NeLH) and www.nhs.uk. 

· The Modernisation Agency: the modernisation agency is key to improve knowledge sharing within the Agency itself, between agency, strategic health authorities and between the various strategic health authorities. 


· The NHS University (NHSU): The NHS university is responsible to support knowledge management. Research has been commissioned to look at how this has been tackled by various companies in the private sector and might be learned from that. 

Among that, NHS manage their knowledge o use different tools and technique. Such as knowledge management Toolkit, NHS knowledge mobilisation framework, using evidence and knowledge self-assessment tool.
 
1. Knowledge management Toolkit: This toolkit is designed to inspire interest and illustrate how NHS librarians and knowledge specialists can use KM to help the NHS be more effect ion and efficient.


2. NHS knowledge mobilisation framework post card: These Postcard act as a quick reference guide to using eleven knowledge mobilisation techniques to help people learn before during and after everything they do.
	Learning before
	Learning during
	Learning after

Learning before: 
Self-assessment tool, Peer Assist and Before Action review 

Learning during: 
After Action Review
Knowledge café
Randomised Coffee Trials
Communities of Practise
Action Learning Sets
Knowledge Assets

Learning after:
Knowledge Harvesting
Retrospect



3. Using evidence and knowledge self- Assessment Tool
This framework has been developed for health organisation to assess opportunities to make better use of knowledge as an asset.

5. THE KNOWLEDGE MANAGEMENT VALUE CHAIN IN NHS

Value chain is the process of incorporate knowledge into its best practice to achieve organisation’s goal. In knowledge management value chain, each stage in the value chain add value to raw data and information as they are transformed into usable knowledge. The knowledge value chain (KVC) comprises two major sets of activities, knowledge acquisition and knowledge application. The knowledge value chain is shown in figure down below(www.toolshero.com).















[image: https://www.toolshero.com/wp-content/uploads/ToolsHero_Knowledge-management-Weggeman.png]

In NHS, NHS vision is to improve people’s health and wellbeing with innovative research and cutting-edge technologies. Similarly, its mission is to bring together those who use commission and provide services to improve outcomes for patients (www.englandnhs.uk) (2015).

As stated about NHS vision and mission, NHS aim to add knowledge value in all the chain processes to make it better decision about knowledge for health and well-being of the people. 

In NHS knowledge value chain, at early stage, NHS has a national knowledge service and NHS University. NHS university conduct researches in all the fields on medicine and generate a data in relation to health and well-being of the people. Not only in NHS university but also all the universities around the world collaborate and share the data in seminars, conference and workshops to generate data and information. 
In NHS knowledge value chain, in the second stage, the knowledge share through website, teaching staff to critique research papers and working with software development company who work with NHS to rebuild knowledge share as a web-based application. Similarly, moving knowledge share online meant that we could support a collaborative approach to evidence updates and searching across NHS library teams, allowing them to save time and standardise their process.
 Connecting librarians with their members and with each other
	When members sign up to a library that uses knowledge shares they list their professional interest being as broad or specific as they like. Members are categorised according to their interest, publications are categorised according to their content, and knowledge share to update their professional interest, request a search for evidence or book onto teaching(www.cilip.org.uk).al 
Communities of practise
NHS staff will be recommended by colleagues who share their interest and will be able to form groups through the system, from a virtual journal club is a hospital to cross organisation forums. Groups will request and share evidence searches to support the work and discuss the result through knowledge share(www.cilip.org.uk).

In the third stage of knowledge value chain, NHS apply all these refine knowledge into practice on treatment to patient care in hospitals. In final stage, it is evaluated an effective of all knowledge according to its best result for health and wellbeing of the people.

In the last stage of Knowledge value chain is evaluation.  

6. CONCLUSIONS
[bookmark: _GoBack]The knowledge management system is a paramount in any company in the 21st century. On the trends of growing technologies, it is getting more complex to manage knowledge management system. Studies has shown that business seems to fall and bankrupt of those companies not able to 


7. RECOMMENDATIONS

· To create an environment of communities like national networks where KM enthusiasts can share and harness their KM best practice and skills.
· To make able to effective use of cutting-edge technologies to enable widespread and accessible knowledge management of promoting health and wellbeing.
· To promote and encourage to senior leaders in practising knowledge sharing culture and behaviours.
· Promoting value of KM in the NHS. 
· To develop knowledge sharing and learning capabilities in the NHS from the evidence based and expertise.
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