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Good morning everyone and welcome to our presentation 
Our team: 
1. ANGELA-ANDRADA VISCIUN- SHAPER
2. SAMAD UDDIN- THE SPECIALIST 
3. MOKBUL ALI- MONITOR EVALUATOR
4. MONSUR ALI- PLANT

A Team Role as clear defined by Dr Meredith Belbin is “A tendency to behave, contribute and interrelate with others in a particular way”, source from (Belbin.com, 2019)
 For our project we evaluate and analyse Belbin’s team roles and split the tasks for the project based on the skills and reasonable expectations on how we are going to perform.  Thinking- oriented-roles:
 Start with our SPECIALIST, Samad, his main distinguish feature is his love of learning, accumulation of knowledge and motivation. For our project, he was the lead, well recognised by the colleagues as an expert to turn to for help or guidance. Mokbul Ali, Monitor Evaluator of the team, serious-minded, prudent individual with a built-in immunity for being over-enthusiastic, sometimes likely slow in making decisions, just because his over-critical thinking. Best suitable for our project to analyse problems and evaluate situations, with a lot of “pros” and “cons”. Moving forward to another important colleague, Monsur Ali, the PLANT of our team, the source of original ideas, sometimes prefer to work by himself at some distance from the others members, the main use is the way of doing things and provide suggested solutions for solving complex problems. On our initial stage of the project, he played the most important role, I would say. 
And, now, I, Angela, the Shaper of our team, oriented person, with highly goals and tending to be very competitive, obviously, strive to win.  I generate action and always thrive under pressure. To overcome threats or difficulties when progress towards goals is unsatisfactorily slow, can be consider one of my weakness. 
Our Project:
(BME SKILLS PROJECT): DEMYSTIFYING MARKETING
The BME Skills Project is a 3 year project, funded by the Community Fund in Wales, is about "helping BME community groups to reflect, learn and grow with the support of skilled volunteer’s mentors", sourced from (Anon, 2019) 
Our scope:
· Help attendees to acquire the necessary skills and knowledge to develop successful low-cost marketing materials.
· Things to be aware of when marketing.
· “TIPS” of free advertising to benefit audience business growth. 
MARKETING FOR THE THIRD SECTOR!
Even if third sector organisations are not to create ensure profit, marketing is still essential. What can you gain? Attract more volunteers, why not attract funding and celebrate your success.  (SCVS et al., 2019) 
THE IRON TRIANGLE:
The iron triangle model was introduced by Dr. Martin Barnes in 1969. The constraints were considered iron since a project manager could not change one constraint without affecting the other. The original model was derived from a waterfall approach to product development. (Pmi.org, 2019) 
Time- 6 weeks, No cost needed and demystifying marketing at free or low cost. 
Project life cycle:
According to the Project Management Institute, the project life cycle is critical for any managers hoping to deliver projects to clients successfully. (Mavenlink.com, 2019) and involved:
 INITIATION PHASE
PLANNING PHASE
PRODUCTION PHASE/IMPLEMENTATION PHASE 
CLOSING PHASE
THANK YOU! 
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