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Essay 1

In this part of the essay, I will be assessing the extent of response officers’ role in dealing with critical and major incidents. I will be discussing what a critical/major incident is, I will also be discussing what principles they are when a critical/major incident has been identified. In this essay I will be discussing the role of a police officer and will give an example of a major incident which occurred in the last few years which was subject to an enquiry taken place after it. I will also be discussing the impact on critical or major incidents can have on a police officer.

The College of Policing define a critical incident as ‘A critical incident is any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community’ (College of Policing,2018) an example of a critical incident would be a serious assault in a community. On the other hand, a major incident is defined as ‘A major incident is an event or situation requiring a response under one or more of the emergency services’ major incident plans. This will usually include involving large numbers of people, either directly or indirectly’ (College of Policing, 2018). Comparing the difference between both, a major incident for example would be an incident which has occurred in a sporting event in a stadium where there are multiple casualties and more than one emergency service in attendance.

When attending a major incident the terminology ‘METHANE’ will be used in the officer’s attendance when attending a major incident. The JESIP website states that “The METHANE model is an established reporting framework which provides a common structure for responders and their control rooms to share major incident information” (JESIP,2022).  METHANE is broken down into by the following, the ‘M’ stands for has a major incident been declared. The ‘E’ stands for exact location, the ‘T’ stands for type of incident. The ‘H’ and ‘A’ stands for hazards and access respectively, whilst ‘N’ and ‘E’ stand for number of casualties and emergency services. The role of the attending police officer at a major incident is for the ‘METHANE’ message to the be relayed to the control room so the other emergency services can be notified as soon as possible. 

When officers are in attendance of a critical or major incident the role of the attending officer is to make a risk assessment of the scene with the information provided, maintain clear communication with the control room and request further resources if needed. Another role of the attending police officer would be to identify any suspects, victims or casualties at the scene. The attending officer’s role would also be to protect the scene and safeguard the evidence if needed. By doing these above, it will be beneficial for other emergency services which would attend the scene and be able to assist with activating an emergency plan. There are also some impacts on an officer’s decision when faced with a critical or major incident, Roach et al (2019) suggests that light levels, noise, temperature of the environment and adrenaline levels in the body might all influence a police officer’s judgement. For example, if there was a major incident declared in the Principality Stadium with over 50,000 spectators the importance of making the ‘correct’ decision is key and with the impact on the officer’s judgement could be life changing towards those involved. 

An example on which a major incident was declared was in the Manchester bombing in 2017, an enquiry was published in 2022. In the enquiry, Stanley (2022) states that the police inspector in initial command of the Manchester Arena bombing response "quickly became overburdened by the number of tasks he had to undertake" and it led to a "direct impact on the effectiveness". This shows that the impact a major incident can have not only on police officers but officers in rank such as an inspector. According to the enquiry from Stanley (2022) the major incident was declared two and half hours after the blast, this had an impact on incident as other emergency services were slow or unequipped to deal with a major incident. From the enquiry it also states that the “lack of communication between emergency responders”. 

The effects on critical and major incidents can have on a police officer may differ for each police officer, however, Maercker et al (2013) states that stressful events may be risk factors for many mental disorders including psychotic episodes and depression, police officers will attend incidents where they can be traumatic for the police officers such as baby deaths or incidents where there are multiple casualties. Police officers can be affected by PTSD after incidents, to support this Stevelink et al. (2020) reported a rate of 3.9% whereas a survey conducted for the charity Police Care UK reported a rate of 20.6% this from two surveys regarding PTSD within the UK Police Force. 

To summarise this essay, the importance of the officers first initial response to a critical or major incident is key to what happens during and post incidents. If there’s a lack of communication from the initial responder it can have major impact on the other emergency services, using the example of the Manchester Arena bombing where the lack of communication potentially cost more lives. The role of a police officer during a critical or major incident has many roles and responsibilities, the pressure on the police officer can lead to mistakes and therefore incidents may not get resolved or the lack of emergency services can be affected.  Incidents such as critical or major incidents can also have an impact on the police officers attending post incidents and those police officers’ mental health can be affected and most likely PTSD can occur in the police officers, there is a high percentage of police officers who have stated have PTSD.
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Essay 2

In this essay I will be examining the various socio-economic and psychological characteristics which can make people vulnerable to exploitation by criminal gangs. I will be discussing topics regarding county lines in the UK, I will also be examining the impact criminal gangs have on an individual.

American Chemical Society (N.D) states that Socioeconomic status is a complex concept that involves education, income and overall financial security. The American Chemical Society also defines Socioeconomic as the persons occupation, living conditions, resources, and opportunities afforded to people within society. All these mentioned above have an impact on a person’s vulnerability and can be exploited by criminal gangs. 

One of the main targeted groups for criminal gangs are young children who are exploited to commit crimes such as drug dealing and other ‘gang’ related crimes. The UK Home Office published an online guidance on criminal exploitation of children and, the Home Office (2023) defines child criminal exploitation as ‘common in county lines and occurs where an individual or group takes advantage of an imbalance of power’. For example, this will include gangs paying children in money or other means such as clothing to deal drugs across the country.  The effects on which child criminal exploitation can be impactful on the child itself, child criminal exploitation can lead to child sexual exploitation. 

Child Exploitation and Online Protection Centre (2011) states that CSE has been linked to mental, emotional and behavioural difficulties, including truancy, substance abuse, apathy, aggressive outbursts and self-harm. These effects on a child can lead to impacting the child mental health which can lead to suicide, “it has been demonstrated that children and young people who have experienced abuse or neglect had higher rate of suicidal behaviours” (Sleap, V. et al 2021). When the children are brought into the gang, it is very hard for them to find a way out of it. If they wanting to leave the gang it can end up with them either being punished for it or leading them into getting killed by their decisions.

Poor mental health and gang affiliation can lead to younger people affiliating with gangs, involvement in gang activities can affect the individual’s mental health but can have the reverse affect on them as they sometimes feel wanted. Public Health England published a summary regarding the link between mental health and gang affiliation, Public Health England (2015) as stated in the document gangs may offer a source of support to isolated young people who lack strong family or social relationships. Furthermore, due to the activities in which gangs deal with such as violence and sexual abuse, “Exposure to violence and other trauma damages mental health” (Public Health England, 2015).

Not only do criminal gangs target young persons but they also target adults who are vulnerable such as persons with disabilities, elderly and people with mental health problems. The gangs will work out of “nests in the homes of vulnerable persons domiciled within drug traffic hubs” (Holligan, C, et al 2020).  This type of exploitation is known as ‘cuckooing’, “cuckooing refers to an individual or a group of individuals targeting a person with the intent of taking over their home” (Macdonald,SJ. et al, 2022). The link between criminal gangs and cuckooing is also referred to as ‘mate crime’, mate crime is defined by Forster, S., and Pearson, A (2020) as a person or group of people befriend a disabled person. This is to take control of their assets, humiliate and exploit the individual, for example the victim will start to pay for things and there will be ‘new’ and ‘more’ friends staying at their place.

An additional topic in which I will discussing regarding the various socio-economic and psychological characteristics regarding the substance misuse and exposure to adverse childhood experiences known as ACE’s, “Children who find themselves in this negative residential situation are at increased risk of abuse and neglect” (Wolff,K.2020). This can lead to the children being unable to socialise or find it difficult to socialise, it will also mean that violence in their household is more likely. Not only will the children see violence in the household, but they may be witness or even subject to substance misuse at a young age. Alongside the affects it can have on children, a case study regarding substance misuse in adults Weitzel,E, et al (2021) express that adult gang members have higher substance misuse and ACE prevalence than non-gang involved individuals.  Not only are adult gang members have a high misuse of drugs, but they also have a high misuse of alcohol. 

Another targeted group of the criminal gangs are elderly people, some of the reasons in which elderly fall victims of gangs is due to their age, disability and loneliness. Elderly people are likely to be victims of fraud and other crimes involving money. An example of a gang who targeted elderly people, was an incident where a “gang who raided more than 70 homes in a merciless burglary campaign” (Evans, J. 2019) this is involved targeting elderly people who a large quantity of gold jewellery in their homes, the impact on which this had on the persons involved was stated in the article Evans, J (2019) These burglaries had a significant impact on their victims many of whom were vulnerable.

To summarise this essay, there are various socio-economic and psychological characteristics which can make people vulnerable to exploitation by criminal gangs. Not only are victims’ children but also adults can be affected by the criminal gangs, persons who are affiliated with gangs also suffer from mental health issues. On the other hand, gangs will target persons who are suffering with their mental health, and they will target persons who are disabled. A person’s childhood experience is another factor where a criminal gang can exploit due to their past experiences.
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Essay 3- 

In this essay, I will be discussing about how effective cognitive interviews as a means of obtaining initial accounts from victims and witnesses. I will be referring to the components of a cognitive interview and strengths of a cognitive interview. I will be discussing the pros and cons with cognitive interviews; I will refer to academic research which supports the cognitive interviewing.

The Code of Practice for Victims of Crime in England and Wales (2020) defines a victim as ‘a person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence’. On the other hand, a witness is defined as “one who sees, knows or vouches for something. One who gives testimony under oath or affirmation, in person, by oral or written deposition or by affidavit” (Ministry of Justice, 2020).  The importance of information regarding a crime is stated by Dando, C 2009.et al as cited in Kebble & Milne, 1998 Crucial to any criminal investigation is the information provided by witnesses and victims of crime, is where I will research into the importance of cognitive with the pros and cons to using this method.

The cognitive interview is spilt up into four stages, Mcleod, S. (2023) breaks down the stages as Stage 1 – reinstate the context, Stage 2 – Recall events in reverse order, Stage 3 – Report everything they can remember and Stage 4 – Describe events from else’s point of view. The first stage would involve the interviewer to ask the eyewitness to record detail of the incident and would include every detail in order which would create a more accurate picture. The second stage would be to reverse the order in which the witness recalls the incident, this will help with the less chance of fabricating of the incident. The witness will then report anything in which they can remember, this will allow a full recall of what happened and will give them time to remember anything in which they have forgot about. The last stage would be for the witness to describe the event of someone else is point of view.  This technique has proved to efficient in improving the accuracy from witnesses.  Geiselman, R. E et al (1985) researched into cognitive interviews in the study the interview was based on 89 undergraduates which viewed police training films and were questioned individually in an interview 48 hours later.  “Results show that both the cognitive and hypnosis procedures elicited a significantly greater number of correct items of information from the standard interview” (Geiselman, R. E et al, 1985). An example of on where a cognitive interview would be a serious assault where the victim has been assaulted with a weapon, the victim will have a chance to talk about the incident and the key parts to the incident such as description of the suspect and weapon involved.

There are certain crimes in which the cognitive interview is more suitable for, crimes for specialist departments in where the incident can be “slow time “where the incident will be dealt with in more than a couple of hours. Although incidents in where response officers would attend such as domestic assaults or serious assaults a cognitive interview can be used. A barrier for a cognitive interview is for the victim or witnesses who are intoxicated when the incident occurred, the victim or witness would have to be spoken to ideally the next day. This can lead to victim’s or witnesses not giving a detailed account or refusing to speak to police officers. Kebbell and Wagstaff (1999) found many police officers did not use the CI technique in less serious crimes as they did not have the time. The cognitive interview may produce a vast amount of information, but it may not always be practical or helpful in terms of allocating the police to efficiently investigate incidents.

There are many positives to the use of cognitive interview, as stated above from Geiselman, R (1985) the 
accuracy of the account is more efficient rather than a standard interview for witnesses and victims. Another positive of the cognitive interview is during the witnesses/victims account there will be more information produced as the components of the cognitive shows the in depth of the stages in which are required for a cognitive interview. Lastly, another positive is the cognitive interview is a more structured technique and is more appropriate for interviews which are crime related. On the other hand, there are some negatives whilst using the cognitive interview such as the cognitive interview is more time consuming and suits departments where slow time policing is more beneficial such as CID or the Rape Investigate Team.

To summarise, the cognitive interview is an effective method to gain as much as detail as possible from witnesses and victims. The benefits of the cognitive interview way out the negatives, although as stated above in the essay this interview procedure is more suited to departments such as the investigative departments where they have time to deal with the victims/witnesses. The cognitive interview tends to lead to a better reciliation of the incident and witness can recall more relevant information compared a traditional method to gain an account from victims/witnesses. On the other hand, a cognitive interview is time consuming to achieve and takes much longer than the standard police interview and a rapport with the witnesses and victim is key. Specialist training is also required for incidents involving children for example. Although I believe that cognitive interviews are the best approach when dealing with incidents.
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Essay 4

In this part of the essay, I will be assessing the effectiveness of options available to reduce re-offending. In this essay I will be talking about the reoffending statistics in the UK, I will also be assessing the Restorative Justice process.

A study of reoffending rates has been published and documented between April to June 2022, these were published by the Ministry of Justice (2024) in the document it showed that 25.4% of adults and 33.3% of juveniles reoffended. Furthermore, to these statistics, adults were released from custodial sentences that are 12 months in the length of the reoffending rate which is 56%.1. Comparing these statistics from January to March 2022 where the reoffending rate was 25.5%, this suggest that there is only a 0.5% difference in reoffending rates. The restorative justice is a process in which an officer can use their own discretion and if the individual does not have any previous convictions, an example in which a restorative justice is a shop lifter who has stolen £5 worth of items and is not in the public interest. However, the restorative justice must be agreed by from the victim for example the shop keeper can ask for the items to be given back or for a payment of what the items cost. The purpose of the restorative justice is to provide the victim with the “victims satisfaction, to reduce the fear of the victim and ensure they feel ‘paid back’ for the harm that has been done to them”, alongside this it also ensures that the offender is “aware of the consequences of their actions” (The Crown Prosecution Service, 2023).

As a result of the restorative justice system involving both the offender and victim this will heavily rely on the victim ignoring the fact that the offender has targeted them, using the shop keeper example the shop keeper may think that the offender has purposely targeted them and may target them in the future. However, the effectiveness of this process can also help with both parties having a discussion regarding on why they have chosen to target them. The restorative justice system gives “individuals involved a chance to share their experience and to decide together how best to repair the harm caused by the offence. It is believed that providing an opportunity for the offender to make amends for what they have done, along with the victim's forgiveness”. (Livingstone, N., et al. (2013) Restorative justice is a helpful system for young people, this is to assist on reoffending in the future instead of criminalising youth offenders and going through the court procedures.

On the other hand, there are many factors in which offenders commit crimes, two factors are drugs and alcohol. in a study in 2019 where it showed that evidence of alcohol being a factor to harm people “violence associated with another’s drinking: 3.4% of respondents said they had felt physically threatened, 1.9% said they had been physically assaulted” Beynon, C. (2019).  Although not always will an offender be under the influence of alcohol or drugs at the time of the offence, for example an offender may need to steal from a shop to make a gain for themselves to sell the items to make financial gains for themselves. There are multiple organisations which offer alcohol and drug support where the persons can help assist with their understanding on why they are or potentially addicted to alcohol or drugs. Alcohol rehab is an important step in overcoming alcohol abuse and getting your life back on track. Without it, you risk delving deeper into the throes of alcohol abuse, endangering your health, relationships, career, and financial well-being. (Veerapen, J. 2024) by an offender taking up rehab it can help them have an understanding of what triggers them to drink and can create a plan for them this could be going to weekly sessions in their local GP.

 In April 2023, the UK Government (2023) confirmed that there will be 11 projects through the Prison Leavers Project, their idea was to create further initiatives for offenders to move on from their life of crime when released from jail. The “Government is committed to giving offender a second chance” (UK Government, 2023, their idea is this will help them make a positive contribution to society and to help cut crime. The UK Government (2023) state that statistics prove that offenders who are released from prison with nowhere to live are around 50 percent more likely to break the law again. While those have a job within 12 months of release, are up to nine percentage points less likely to reoffend.

To summarise, there are many initiatives that can assist when reducing reoffending, the government have put in place initiatives for offenders to help stay out of trouble in the future. The restorative justice approach can be another way to help offender not commit crimes as it can show the impact it has had on the person but also if they commit another crime they could take to the court and go through the court procedures, the restorative justice is not only effective for the offender and victim but it is also more cost effective and it can be resolved at the time of the incident. There are also initiatives out there for persons who are likely to commit crime whilst under the influence of alcohol, there are many rehab centres or places where a person can get assistance with for their addictions.
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