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[bookmark: _Hlk55464897][bookmark: _Hlk55473927]Hello, my name is ELENA Moise and in this presentation I will talk about values, beliefs and attitudes in Fire and Rescue Services responsible with extinguishing fires, protecting life and property’s (Local Government Association,2020).
I will start with the definitions given by Kumar in 2018 where he stated that values are admirable opinions centred on events, ideas, and people, beliefs are expectations and opinions stand to be true based on past experiences while Attitudes occur out of fundamental values and beliefs hold by the individual (Kumar, 2018).
An organisation value is described as the support of a company and acts as a foundation in defining its culture, reflects vision, mission and promotes the organization (Bashin, 2020).
A successful organization will have clarity on values so all employees work and live based on its values, creating unite and involved employees which will exceed expectations (Evoloshen, 2017).
Fire and Rescue Services implement the teamwork value by establishing expectations and generating important and meaningful work with clear and understood values , supporting a healthy culture which improves the performance and creativity within the organization (Haywood, 2019).

Using the RED Critical Thinking Model, this presentation will investigate the Fire and Rescue Services devotion to their teamwork value and how is promoted within the organisation.
In 2015, International Association of Fire Chiefs stated that the firefighter job cannot be done by just one person (Fire Rescue, 2015), strongly showing the importance of teamwork and its significance for the role of firefighter. 
In a Fire Department, teamwork is the result of 3 important factors: the variety of personal skills expected, a crucial part of an essential principle for a firefighter to have skills of communicating with others and work closely with the team. (Fire Service, 2018), the effective communication between fire dispatchers, superior officers and firefighters in a rescue mission(Davoren, 2020) and of course the effectiveness of distributing tasks by the superiors within the team of firefighters on a mission(Fire Science and Degree Schools, 2020)
In 2017, Crystal Green stated that  high performance and attached teams in Fire Departments are built and implemented through effective communication between the departments, outlining strengths and weaknesses through team-building actions, drills, leisure or entertaining activities (Green,2017).
The Scottish Fire and Rescue Service demonstrate the value of teamwork by being supportive, listening, sharing skills, knowledge, and experiences, developing internal interactions, concentrating on organisational goals, recognizing and practicing opportunities to cooperate (Fire Scotland, 2016).
These teamwork demonstrations can be related with cases where firefighters had to work together, with a successful outcome, even though they were from different county fire services like the Greater Manchester moor fires from July 2018(Pidd, 2018), the latest Australian bush-fires(CDP,2019), and we all remember the September 11th  2001 attacks in USA(Kiger, 2019) where thousands of firefighters worked as a team in fighting fires, saving people, animals and homes, , which are strong evidence on how firefighters are working as teams.


We have seen how teamwork is implemented in the Fire and Rescue Services and the strategies applied, but there are organisations that use different strategies in implementing teamwork. For example In 1999, Steve Jobs, CEO at Pixar at that time, created a central atrium to create cooperative groups, at Pepsi, 40% of an employee’s annual bonus is based on how well they have helped their co-workers to improve their own careers, Medium Publishing Company approach the idea of teamwork by encouraging the new interns to bring ideas to the CEO and British Airways is using Yammer workplace social network to connect the staff, a strategy that helped the company develop customer service and work professionally (AIB, 2018).

[bookmark: _Hlk56033258]Is known that teamwork is an important value in organisation, but, unfortunately the lack of teamwork in an organisation creates the incapacity of directing work for teams, lack of motivation on employees (Sonal and Adjirackor, 2016), creates conflict, affecting the performance within the organisation (Shannon, 2017). 
After analysing the evidences, regarding teamwork value in the Fire Department, is showed that Fire and Rescue Services is a successful organisation based on teamwork value which is implemented through excellent communication, where all employees share the same clear and understood goal of saving lives demonstrating that firefighters are strong teams willing to do their job anytime, anywhere in hard conditions with the satisfaction of being rescuers. Unfortunately, the evidences illustrates only theories on how the value of teamwork is implemented, without enough evidence or facts on how Fire Service contributes in developing and implementing teamwork within the organisation, compared with other organizations. And because I have talked about values, taking in consideration my own values using Barrett Model (empathy, consideration and understanding, a team worker), I strongly agree that my values are corresponding to the Fire and Rescue Service(Barrett Values Centre, 2020).
Thank you for listening
Have a great day
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