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[bookmark: _Toc110948601]Introduction
The following report will discuss the marketing strategy and also a brief explanation of the factors regarding marketing will also be given. Marketing is the process in which a company advertises or promotes its products or services for getting the maximum advantage from the processes. Therefore, a UK-based company Gymshark’s marketing strategies will be known through which they can establish a global presence. Here, some models and theories will be used to make the report more constructed. The role of marketing in getting consumer values will be described using the marketing mix. Along with that, the role of the stakeholders will also be explained by which they can get a global presence. For this, stakeholder analysis will be done to make the process more effective. Therefore, through this report, the significance of marketing on Gymshark will be known with its effect on their business.
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[bookmark: _Toc110948602]Role of Marketing in Creating Value for Customers
[bookmark: _zeqwf8e5dg4i]Marketing Mix marketing mix is a branch of business actions that are taken by any company to make their business strategy better. It helps the company to offer the customer their demandable product at the right time and the right place for the right price. Business companies use the marketing mix to generate their response from the audience. Generally, it is taken by the 4 P’s which are price, place, product, and promotion (Lahtinen et al., 2020). 
[bookmark: _Toc110948603]Marketing Mix 
Product
Gymshark is popular for fitness garments and accessories regardless of gender. Some of the offerings include workout leggings, hoodies, t-shirts, vests etc. though its main target audience is male 2020 saw two-thirds of sales of the company for females also. Gymshark's products portfolio gives the demonstration of comfortable gym wear which are stretchy, seamless and longer at the same time. Comfortability is the USP of this product. Flex leggings are the most well-known product of the company. By applying a vegan clothing policy Gymshark has done quite well in this department. For adopting sustainability in product marketing strategy Gymshark may have scored the possible high for being animal friendly. One of its styles suggests trendy clothes which are quite expert in their own way are though being inexpensive. For example, men's tapered joggers start from £45 with legs tapered design. It has a slouchy design through which the wearer's shape is visible. To sell Innovative Activewear is Gymshark's aim. Gymshark is selling jackets, swimwear, undergarments, base layers and more for both men and women. Besides their online store, their product can be purchased offline also. Data shows that the company has sold millions of products in 130 countries. In 2017 the brand made a business of 41 million pounds for specific information (Activedetergent, 2019). Gymshark was founded by a teenager named Ben Francies who was an entrepreneur of numerous kinds of projects including a website app, and a social network platform. But being a fitness fanatic the idea of selling gym clothes suddenly hit his mind which was shown as the outcome of Gymshark. The company was launched in 2012 and after some time they began to design their own cloth with the help of a screen printer and sewing machine. Affordable products are the company’s secret charm. Francis and his team really worked hard for shipping the products to the customer. Finally, at the end of 2012, a massive success came to the brand when a 4-way stretch fabric tracksuit was born for enhancing performance in the gym that refined agility. Since then, the brand's popularity is not a joke. 2019 saw their followers increase by 2.9 million by number adding Facebook with 1.5 million fans on the followers' list. The brand mainly uses nylon for their athletic costume which is lightweight and durable at the same time. When it is combined with elastane the power of its stretching tendency becomes high. Polyester, elastane, and nylon etc. are combined as the product’s fabric source which resists colour fading and is easy to clean. Elastane is specially used by brands for their innerwear products and swimwear (Leighton, 2021).
Price
Gymshark products' price appears to be very inexpensive. Which can start from £8. As the company has a young audience majority, they try to give comfortable products at an adjustable price to retain this section's attention. Prices of the product like leggings start from £35, tank tops from £17 while tee shirts provide a much cheaper rate than the other company’s gym ware with the price between £25 to £35. The hoodie starts from £30 only. While their competitors can charge almost £100 dollars for the same product. Though their fabric compositions cannot go to an industry where they can be worn by regular gym goers.  The brand is giving selective discounts to create urgency in its product. The brand has shown quite an aggression in its deals and discounts.  It is following a “less is more” strategy to promote its product strategically. It has targeted two major dates for giving their discount. It is the brand's foundation day and black Friday (Gilliland, 2019). According to them most of the company will never choose these dates for their product marketing campaign. Black Friday is a cynical day for most consumers and the brand target those issues to represent real savings. It is not that kind of retailer which focuses on the deal’s priorities rather than its consistency on affordable pricing. In 2017 black Friday the brand sight was going down because of the huge weight of demand. The brand then transformed its site to give discounts to those consumers who complained about not getting the offer after its site's crash. It is also doing the best practice by advertising its product at an affordable price on Facebook. Gymshark saw 9.3 times return on its investment by doing social media advertising for its product's price. Its aim is to target the audience who are experts in social media handling and looking for a flexible product with an affordable price. The prediction is made that the company will reach £567billion in profit on its activewear sales by 2024. By involvement in light and over-exposed style, the brand has made a sharp contrast against turning its product all black. Affordable prices help the brand to attract its customer to buy their products by making them affordable with giving a proper reason why their product is the best of other competitors. But the brand does not make affordable prices by losing their profit. It means they are charging lower possible prices (Gilliland, 2019).
Place
According to Juhlin and Soini (2018), the place is an utmost important attribute of the four proportions- products, price, place, and promotion of marketing mix where the companies deliver and sell their products and services to their target customers. The place where the business launches its products and services can be either a physical location or an online platform (TransmitStartups, 2022). Gymshark is a well-known and famous accessories brands and fitness garments manufacturer and retailer company in Britain which is headquartered in England and is an online retailer and manufacturer in the UK. The company's main target customers are young adults and teenagers both male and female who are fashion conscious and fitness freaks. This targeting marketing strategy of Gymshark helps them to expand their business globally. The company has implemented the direct-to-consumers framework to distribute and deliver its brand and product and services across 230 countries in the world globally. The company started its business operation from the garage in Birmingham in the UK when they had nothing much and now presently headquartered their business in the UK, Hong Kong, and the US. The company inaugurated a gym and innovative hub named Gymshark Lifting Club in 2019, which is located on the same site as that Birmingham. This innovative hub helps the business to generate revenue worth 5 million pounds which helps them to make a huge profit by increasing the production rate and supply chain across the world globally. The motive for launching the innovation hub was to serve itself as a well-known gym in Europe. The company's previous repository was converted into 55,000 square feet by Oktra, a design industry to get the attention of their target segmented group of customers in the marketplace and thus, expand their business overseas. The company announced that they are planning to open their business i.e., a fulfilment center in California to sell their products and services as the first location of the distribution of products in the US country in 2019 (Digiaide, 2022). To accomplish its goal, the company joined their hand with the Radial Company, an e-commerce solution provider by following the two east coast centers. After creating a brand image of its products and services the company shifted their business operation focus from trade to pop-up stores which comprise live classes, special sales, the appearance of their athletes, and demonstration of it. The motive of shifting their business operation is to build brand visibility of their products, reach their local buyers, and boost the sales output. They are also providing and selling their services and products across their 14 online stores (Gymshark EUR, 2022). They opened their 7 pop-up stores in Los Angeles, Sydney, Birmingham, Amsterdam, Toronto, Melbourne, and Dublin which has had an immense impact on the business profits and sales, especially the pop-up store in Toronto.
Promotion
According to Beltiz (2022), promotion is the activities an organization, or businesses perform to promote and sell its products and services to the segment group of customers in the target marketplace. The company uses a wide range of promotional activities such as advertisement and commercial activities to promote their products and services and create a brand image in the mind of its customers. It helps the company to increase the demand by developing the awareness of their products and services by targeting the right set of segmented groups of customers in the marketplace (Gawande, 2022). It helps the company to inform the differentiation factor by promoting their brands and services through numerous channels such as sales promotion, social media, advertisement, mobile, events, personal selling and so on. This strategic planning helps business development and growth by increasing productivity and business turnover. Similarly, Gymshark applied promotional strategies to gain an advantage over the competitive business market. To promote their products and services and build their brand image in the mind of their customers, the company implemented an advertising strategy. To advertise its brand image, the company uses social media platforms such as Instagram, TikTok, and Twitter. At first, they applied the influencer marketing strategy to promote and advertise their products and services by joining hands with Lex Griffin, and Blackketter, the famous and well-known YouTube bodybuilders who can promote their products and influence their customers to buy their products and services (Digiaide, 2022). The company invested around 6,000 to 100,000 dollars each year to finance 80 fitness influencers. The company organizes two campaigns which include the Black Friday sale annually which has an immense impact on the business sales as they offer an opportunity to their buyers to save their expenses of up to halves on their gym clothes which resulted in more consumers. They even post a challenge on their websites and other social media by posting "66 Days challenge | Change your Life" in which buyers were asked to take the challenge and see the transformation in themselves after 66 days (IIDE, 2022). This challenge created a positive impact on their customers and more customers were attracted to this challenge which was announced by Gymshark. Thus, with the help of promotional activities such as social media, influencer strategy, organizing the campaign once a year, etc., help the company to promote and advertise its products and services in the marketplace which boosted its sales of the company. 
[bookmark: _yi1d38lg8s3w][bookmark: _Toc110948604]Market Research 
Customer value is a measure through which a company can determine their services or products' worth by comparing it to the alternatives provided by its competitors. Customer experience is a major factor in this where customer value identifies if a customer feels that they have achieved the products with enough value for the paid price. Therefore, marketing plays a big role in this and by implementing some strategies a company can get the consumer value they expected. Thus, Gymshark also got the expected customer value by implementing some marketing strategies.
[bookmark: _oh47rq6dbdet][bookmark: _Toc110948605]PESTEL Analysis 
Political Factor: The UK has a stable political environment and Gymshark gets a good opportunity in this matter. In the Brexit situation, the government of the UK has imposed some protocols and policies which have made them vulnerable as export operations are not tariff-free anymore. However, Gymshark has made its operations better and also made the international market stronger. The company has advertised the most needed products of fashion and apparel majorly which they deliver the most internationally. With this, their targeted market has known the products that have high-quality as those are the ones that are promoted the most. 
Economic Factor: The economic aspect of the UK is also very strong which has helped Gymshark to have a turnover of nearly £261 million in the year 2020 (Tighe, 2022). This has been possible for the company as they have provided the maximum consumer value using their products within a reasonable price range. They have understood the importance of marketing in creating customer value. They have become a £1 billion company by the year 2020 as they have enforced their new promotional strategies in order to enhance customer experience.
Social Factor: Gymshark is a British company which mainly provides fitness apparel and accessories. This company has a large customer base with an audience of 20 million and also 10 famous ambassadors and athletes on its website (Hayes, 2022). In the UK Lex Griffin and Grace Beverly are their main brand ambassadors who have helped in creating value for Gymshark in the UK market (Parfrement, 2022). The main competitors of Gymshark are Nike, ASOS, Zara and more (Similarweb, 2022). The products of Gymshark such as their fitness clothing are promoted by these two popular personalities on their social media platforms. Besides that, Gymshark also has some videos and photos on its social media channels that feature them. Being influencers they both have a huge number of followers which helped Gymshark to promote their products more. More reach has been achieved for the products through them (YouTube, 2022). Gymshark is mostly famous among people aged between 18 to 24 years which is 30.99% of their customer base. After that, the age group of 25 to 34 comes, which is 30.33% of the customer base as of June 2022. 
Technological Factor: Gymshark has focused more on digital marketing than offline marketing in order to provide the best value to its customers. Gymshark has targeted teenagers and young adults who are very much acknowledged on social media. Therefore, the company has gained a lot of profit by marketing its products through its social media channels like Facebook, Instagram, and YouTube where they have more than 2 million followers, 5.8 million followers and over 397,000 subscribers respectively. Gymshark has used influencer marketing which has been the most valuable for meeting the customer value. Some keywords like 'gymshark', 'gym shark', 'gymshark sale' and more are in the Search Engine Optimization process. Through 'gymshark' the greatest number of customers have been attracted to the website, which is 34.55% (Similarweb, 2022). 
Environmental Factor: The UK government has imposed many protocols so that the companies can run their businesses ensuring environmental safety. Gymshark does not have enough strategies to make its processes environmentally friendly. Therefore, it has been said that their products and the company entirely are ‘not good enough for the environment which they need to take care of to increase their business internationally (GoodOnYou, 2022).
Legal Factor: The UK government has also imposed many acts and regulations to maintain workplace safety. There are several acts like Health and Safety Act at Work, The Equality act, Employment Relations Act, Agency Workers Regulations and more which must be followed by the company bases in the UK. Gymshark follows these acts and regulations to keep a healthy work environment and also to run the business ethically (Cole, 2022).
[bookmark: _Toc110948606]Role of Stakeholders and their impact on the Marketing Activities
Stakeholders are the individuals or a group of individuals who have a keen interest in a company along with its business and also get affected or affect the company’s business. There are two types of stakeholders such as external and internal. The internal stakeholders are the people who work for the company’s benefit and the external stakeholders are the ones who want to get the best result for the products or services (Alvarez and Sachs, 2021). It is important for Gymshark to know how their internal and external stakeholders help them to get a long-term position in the global market. From this, the effect of their activities on the company can also be known. Thus, the way the stakeholders of Gymshark play a role in the global business environment has been described.
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High Power – High Interest: The people who manage all the operations from a close sight and maintain all the members of the company properly are in this category. The top management of the company and also the marketing team have a high interest and also high power. They make the plans and notice if the plan is being executed appropriately. Thus, it is stated that their power and interest in the company's global success are high. Therefore, they have a high interest and also have very high power over the company’s operations (Cbinsights, 2022). Other than that, the marketing of the company also holds high power over the company's operations as they are the ones who decide that Gymshark is going to be promoting their products globally. In the global business environment, promotional activities play a big role as their products are needed to be introduced to the international market properly. For this, the marketing team of Gymshark has a great impact on the company's success. Therefore, it can be said that the marketing team of Gymshark has high power and also high interest in the company's business.
High Power – Low Interest: The people who are needed to be kept satisfied by the investors and the Board of Directors. These people are mostly not properly involved with the plan; however, it holds a great amount of power. For these reasons, they have the highest power amongst all the stakeholders and have a low interest. General Atlantic has funded Gymshark which has been one of the main investors of the company. They have gathered an amount of £200 million in the first round in the year 2022. Therefore, they have great power as Gymshark has been funded by them. However, they have less interest in the company's business as they can invest in other companies and Gymshark is dependent on them (Crunchbase, 2022). 
Low Power – High Interest: Individuals who are needed to be informed all the time about a company's business operations and promotional activities fall under this category. Customers of a company are the ones who have low power over the company's operations and profitability. However, they pose a great interest in the products or services provided by the company. Gymshark has evolved very much in the past couple of years and its customer growth has also increased. They now have an audience outreach of nearly 20 million. The company has focused on exclusive products which have increased their customer base which is still growing at a high pace. Despite being a UK-based company. Gymshark has the most traffic from the United States of America. In the USA they have 39.35% of traffic, in the UK 13.63% and in Canada, they have 7.87% of the traffic. Therefore, they have been able to establish their market globally which has made sustainable profitability. From this, it can be known that the customers have a high interest in their products but, have lower power than others (Similarweb, 2022).
Low Power – Low Interest: The people who have the lowest power and also have a low interest in the business and also in how much profit the company makes are in this category. Employees are one of the most important assets of a company that work with engagement for achieving the business goals. However, all the employees in the company work with a planned strategy that is made up of either their team leaders or someone who has a higher position than them. Gymshark has an employee count of 850 as of the year 2021. 


[bookmark: _Toc110948607]Conclusion 
Overall, this report provides an overview of the business operation and marketing strategy of Gymshark to launch their products and services in the target segmented group of customers i.e., teenagers and young adults. It can be concluded that 4P's marketing strategy of the company was beneficial as it helped them to generate more revenues and expand its business globally. This also covers the marketing research process by applying the PESTEL analysis framework. Lastly, it covers the areas of importance of stakeholders in business activities and how these stakeholders can affect the marketing activities and decision-making process of the company Gymshark.
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