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Part I
Introduction

What it means to be an HR professional?
HR professionals are expected to determine how to manage human resources effectively in accordance with the future path an organization decides to take. In one of the interviews with Mike Wallace, (60 Minutes, December 14, 1975) Ronald Reagan is saying: 
 The greatest leader is not necessarily the one who does the greatest things. He is the one that gets the people to do the greatest things.  (Michael M. 2011)
Human Resource’s objectives are to develop appropriate leadership skills for these supervisory jobs; implement collaboration standards into strategy for future; sets the network's role standards; to offer recommendations mostly on effects of changes in organizational design on the work environment; to develop network integration project management abilities; to develop and apply relevant data to inform top management on the appropriate arrangement architecture; to develop a profound knowledge of the skills and professionalism necessary to achieve the collaboration goals. (CIPD  2015). To influence others, a human resource professional must set a good example and have excellent communication skills. Some human resources are functioning at a high level in the organization, setting clear strategic goals. However, other HR departments, on the other hand, are focused on specialized guidance and assistance. Some operations are carried out by line managers, who oversee keeping track of their employee’s training and salaries. (Caroline H. & Andrew J, 2019). The Human resource is playing a huge role to the success of the company. Management is expected to recognize the employee's worth in the company and how this may be seen by the majority, as it contributes and works for the business, making the key difference between success and failure. (Paul B. Rebeca K. p. 50)
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In the second part of this report, I am going to focus on the company where I am currently working and try to highlight the organizational objectives of the Human Resource team in regard to planning, recruitment, and the strategy they use to deliver the information to the line managers. 
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Inception Group
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Inception Group is a dynamic organization which has eleven venues across London. It was born back in 2009 by entrepreneur Charlie Gilkes and his partner Duncan Stirling. Their aim was to bring people on immersive and unexpected experiences. Each of the venue has different thematic and brings the people who is visiting joy and entertainment. With a revenue of 6-10 million, Inception group stands out for its unique concept and for exceptional service, food and drink provided. (LSEG, 2016). As a result of their hard work and innovative ideas, Inception Group, proudly owns six awards so far. (Inception Group official site). In one of his interviews for The Morning Advertiser 2019, Charlie Gilkes, is saying:

The idea, the initial flame, is important, but it’s actually how you execute it that really determines whether it works or not.  (Stuard S. 2020)


The organization I am going to talk in the following paper is, Bunga Bunga located in Covent Garden. Inspired after Silvio Berlusconi’s parties, Bunga Bunga, stands out for its metro pizzas, tasty cocktails, crazy parties, late-dining experience, live-shows and club. With a capacity of 300 people, Bunga Bunga’s objective is to make every customer visit unique and memorable. It is also focusing on hospitality not service. As we like to say: ‘Take a seat and let us entertain you.’
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Human Resource organizational objectives and responsibilities
Inception Group as mentioned above, it has eleven venues across London. The number of employees reach 300 people. Human Resource team is doing a huge effort to help the venues function accordingly to the plan of making each of them successful. Regarding that, they are also working hard to find the right people for the job needed. You need individuals with the proper qualifications, chances, and willingness to confront all these hurdles to succeed.
Recruitment
It is vital that the proper staff is found at the appropriate time for any company to guarantee that its staff have the abilities and skills to best satisfy the requirements and wishes of the customers. Employment vacancies arise for a range of causes such as corporate development, changes in work positions, consumer needs, etc. No matter why the job was vacant, the HR team would have to define the essential aspects of the role, such how much time the workers will work and who they will report to, and what the duties and competencies are. Efficient, effective, and equitable recruiting must be carried out. The success of the firm is influenced by people, so the ideal candidate must fit for the job role briefed in the description. In the job description the applicant will be informed about his/her role, it will also find what is the salary, the number of hours, the responsibilities he/she has. It also outlines the experience, qualifications, and skills. After identifying what are the key points and what the company needs to be successful, HR investigate is if the person has the rights to work in UK, also if they have a settlement statement and if they do for how long that is. Once they find this information, they will select the right candidate and book an interview face to face with the line manager from the venue. At the end of the interview the line manager must make the right decision and give the opportunity to join the company to the selected candidate. 
Health and safety
Peace and harmony must be always maintained throughout the organization. A minor issue could lead to disturbances and suspensions in the work environment. The HR team has a duty to analyze the ambiance of the organization consistently and to establish trust and respect between managers and staff. In this case, HR team should develop policy, regulations, and practices which could increase employee’s confidence in the organization. It is very important that the employees do not have problems at work, and they have a safe environment where is safe to work. The turning point made by COVID 19, had a huge impact in hospitality. During the pandemic year, the HR team office moved home. However, coming back to work, the HR team was responsible of making sure the staff can work in a safe environment. They design guidelines for the venue such as ‘COVID safety at BBCG’ where the managers were in charge to let their employees know updates regarding uniform, arriving at work, starting shift, during shift etc. 
Trainings and development
The general managers are the line managers who can be contacted regarding any changes planned. Training and courses are provided almost every month to acknowledge the employees with the updates. After selecting the right person for the position needed, the candidate will get a username and a password to complete few online courses (CPL). The courses include information about allergies, emergency first aid awareness, drug awareness, fire safety awareness, food safety, hazards. All of them aim to improve your knowledge and to be aware of the possibilities incidents that can happen. Two of the major trainings that the managers are responsible of teaching the employees are, fire exit and first aid. The managers will have a meeting every week to decide what is the best for the team performance and company goal and once they have the right solution, they will deliver to the staff. 
Performance
Manage people so that company success is driven. Human resources include an analysis of the competitive environment of the firm and the development of employment so that the corporate strategy is implemented successfully. The intern had to choose the proper individuals and develop their abilities to achieve strategic goals. It is very important to ensure employee wellbeing by recognizing them adequately for their job. The employees engagement plays a huge role in the company performance. It is based on the work environment and how happy they are at work. This would also lead to a better performance, productivity, and quality of their work. The managers must ensure that employees are rewarded as well correctly and recognized for their efforts. For encouraging the staff to give their best at work, they reward the performance of the employees through different incentives, such as free dinners and/or discounted, shopping vouchers or a set amount of money.
Legal and compliance. Budget
The organizational goals include profitability, establishment, competitiveness, stability, and diversity, etc. The human resources of the company can attain these goals. This includes helping employees to grow personally and professionally, such as greater earnings, better wages, regular work hours, advancement, motivation, health support and social protection. These employees' objectives must be satisfied to preserve, retain, and inspire personnel. Alternatively, staff might consider joining another company. Covid-19 affected many organizations during 2020 and still in the present. Bunga Bunga is one of them. Reason why, during the pandemic, the HR team was working hard to keep all their employees in the Job Retention Scheme. As it is challenging to retain all the staff due Covid-19 operations, they had to send a grant to pay part of the employees regular monthly salary cost. In this situation, businesses may employ employees with any working pattern for any time and yet claim grant for hours not worked. This means that the government will pay 60 per cent of the salary for claims in respect of August and September 2021, up to a maximum of £1875 for hours in which the employee is employed. However, employers are obliged to upgrade their salaries to every claim as on 1 July 2021 to provide them with 80 percent (up to £2,500) of their salary throughout the time they are paid. The restrictions are comparable to the number of hours that the employees have not worked. The dateline of the Coronavirus Job Retention Scheme is 30 September 2021 when the claims shall be filed by 14 October 2021, and any modifications shall be made by 28 October 2021. (gov.uk, 2021). 




Conclusion

As an overall conclusion, Inception group HR is split into a few sectors, reservations, compliance, accounts and more. With a recruitment process the company once the person is successful in the field they have applied for. Contractual paperwork is signed, and a company induction is then given. Showing the history and values of the company plus the perks of working within the company. Once induction is done the team member is then given a compliance log in to complete courses before they start their first shifts. This is all about drug awareness and complaint handling plus a multitude of other important parts of the business including health and safety and food safety to ensure the team member is fully compliant to work in the business HR are responsible for each person in the company to make sure the training and level of knowledge for their role is fulfilled. This is then translated to the managers of each site to ensure the team are up to date with new trainings in place too.
Working with people is challenging. The person who is choosing to prosper and develop a career in Human Resource it must be very passionate, to have great communication skills, to be always up to date with any changes that the company needs to be successful and to achieve its goals. To fulfill the organization’s objectives by using human resources properly. It is very important to develop and maintain healthy interactions amongst all workers and to adopt a strong and desired organizational culture. It achieves corporate objectives through the provision, creation, use and motivation of its workers. Securing organizational goals for employees to be integrated to provide possibilities, to motivate them to grow via training and courses mentioned above. Providing the employees improvement opportunity and services according to organization’s learning and success will also engage them to their job role and prosperity. Rewarding the employees performance will maximize their self-realization and happiness within the work environment. Moreover, would prevent unemployment, inequalities, and any other issues by implementing a policy that recognizes talent and contributions of employees, and an environment of working conditions.
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