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[bookmark: _Hlk166483022]The corporate environment is constantly changing, posing new challenges for innovators and leaders. Success depends on understanding the traits and drives that drive entrepreneurs. Businesses are encountering difficulties due to the increasing focus on innovation, competition, and self-enhancement (Cannavale, Nadali & Esempio, 2020). This highlights the importance of having an entrepreneurial mindset and motivation. 
This essay closely examines the various elements that define entrepreneurs, including their characteristics and motivations. It shows how these things work together to help entrepreneurs succeed. The main idea is that it is not just one or two things, but the combination of different motivations and traits that lead to successful businesses. This essay explores things like wanting to achieve, wanting power, and wanting to belong, as well as qualities like confidence, independence, and passion. It looks at how these things interact and affect how successful entrepreneurs can be.
Throughout the essay, several examples and research findings are presented that illuminate the role of entrepreneurial traits and motivations in the real business world. The purpose of this study is to provide deeper insight into how these elements can be effectively aligned and integrated to create and operate successful businesses.
Entrepreneurial success is a complex phenomenon influenced by many factors, including personal attributes, motivations, knowledge, skills, market conditions, and luck (Rosvold & Rosvold, 2022). During psychological research, many models and theories have been developed to understand entrepreneurial traits and motivations.
One important entrepreneurial motivation is performance motivation, which is the internal drive to excel and achieve set goals. According to McClelland's 1985 motivation theory, this motivation can be divided into three main types (Andersen, 2018). The first is achievement motivation, focusing on individual goal achievement and outperforming competitors. The second is power motivation, representing a desire for influence, control, and leadership positions. The third is affiliation motivation, reflecting the need for close relationships, teamwork, and collaboration with others. While research by Eliyana et al. (2020) suggests that high performance motivation positively correlates with success, it is not necessarily the only or most important factor.
The story of Howard Schultz and Starbucks shows us that what drives people can be complicated. Starbucks' worldwide success comes from Schultz's ambition and desire to be the best. But it is not just about being competitive. He also cares about quality coffee and helping the communities where it is grown, showing there is more to his motivation than just wanting to win (Kaur, 2023).
Schultz's leadership role and social responsibility demonstrate signs of power motivation, but this motivation is not necessarily self-serving. Starbucks owes some of its success to its focus on corporate social responsibility, which not only enhanced the company's image, but also increased its employees' devotion. 
Starbucks' community role reflects affiliation motivation, but this is also a complex issue. While building community could be seen as a business tactic, Schultz's personal story and Starbucks' company values show it is more than that. A key to Starbucks' success is how customers connect with the brand, seeing it as a welcoming haven where they belong.
Therefore, the example of Starbucks shows that entrepreneurial motivations are complex and interconnected. Entrepreneurial success is the combined result of the intricate interplay of various motivations, market environment, luck, timing, and teamwork (Komarnicka, 2020).
Entrepreneurial self-confidence is also essential for successful entrepreneurship (Raine & Pandya, 2019). The confidence of individual entrepreneurs is required to beat the obstacles, deal with risks, and not to let the difficulties stand in the way. 
Lopez-Garrido (2023) stated that self-confidence is shaped by verbal encouragement, past experiences, observing others, and emotional-physiological conditions as per Bandura's self-efficacy theory from 1977. Together, these factors influence an individual's self-perception and confidence when engaging in entrepreneurial activities. In addition to a person's built-in traits, several elements from both inside and outside can influence their self-confidence. 
For entrepreneurs, confidence is essential, but overconfidence can be their downfall (Szerb & Voros, 2019). Overconfidence can lead to taking unnecessary risks and ignoring advice, which can ultimately harm their business (Newman et al., 2019). Not only expert entrepreneurs know the exacting location of all their strengths and weakness but they are sophisticated enough to be aware of the transformation of the industry so they can quickly react and make the right decisions.
The founder of Nasty Gal, Sophia Amoruso, taught about honest self-evaluation and belief in thriving in business. At the beginning of her business, Amoruso had no business experience, but she was positive about her idea and skills (Shah, 2023). Nasty Gal is the leading online fashion retailer which offers vintage and stylish items. Her early achievements and client testimonials gave her even more confidence.
Amoruso's path as an entrepreneur was defined by daring risks and persistent determination. Consistently evaluating the company's position and adjusting to market shifts were essential for Nasty Gal's triumph (Mejia, 2018). Her background demonstrates that confidence is essential not only for starting a business, but also for maintaining long-term success. Entrepreneurs can do well in the competitive business environment by having confidence in themselves, objectively assessing their abilities, and being adaptable (Sampene et al., 2021). 
In addition to self-confidence, the desire for entrepreneurial autonomy can also be crucial for success, although this motivation is complex and not without challenges (Albert & Couture, 2013).
The motivation of entrepreneurial autonomy, the desire for control over one's own work, decisions, and time management, is a common driving force behind the launch of new ventures (Murnieks, Klotz & Shepherd, 2019). However, autonomy does not mean complete independence, and it also has its downsides. 
According to Deci and Ryan's 2000 self-determination theory, healthy autonomy arises from internal motivation, not external pressure (Shir, Nikolaev and Wincent, 2019). Entrepreneurs must be aware that while they control their business, their decisions are often influenced by external factors, and ignoring this can lead to frustration and burnout. Autonomy, alongside responsibility, carries the stress of uncertainty, risk, and the possibility of failure, often leading to isolation and negatively impacting the mental health of entrepreneurs (Stephan, 2018).
Autonomy alone does not guarantee success. Entrepreneurs need to focus on continuous learning, development, and building strong relationships alongside independence (Shufeldt, 2022). Balancing autonomy, competence, and cooperation is the key to be successful as an entrepreneur. 
Jack Ma, the founder of Alibaba Group, exemplifies this theory excellently. His internal motivation strongly drove him towards launching the business in the future of e-commerce, while considering external factors such as the peculiarities of the Chinese internet market or global economic trends (Solervicens & Petersburg, 2018). He recognised that to succeed, he had to adapt to these circumstances and not rigidly adhere to his original ideas. Jack successfully overcame challenges during his entrepreneurial career, including financial difficulties and competition with rivals (Stone et al., 2024).
He did not settle for mere autonomy. He constantly learned and evolved, always open to new ideas and feedback. Additionally, he built strong relationships with other entrepreneurs, investors, and experts who helped him in building and developing his business. Jack's example shows that successful entrepreneurs do not rely solely on their independence but are able to balance autonomy, competence, and connection. This balance enables them to overcome challenges, cope with stress, and be successful in the long run.
Besides autonomy and competency, entrepreneurial passion also plays a significant role in success, but the nature and intensity of this passion can significantly impact the fate of the business (Fisher, Merlot & Johnson, 2018).
Entrepreneurial passion, which is intense emotional commitment to the business, is often assumed to be the foundation of success, but the Dualistic Passion Model developed by Vallerand in 2015 sheds light on the downsides of this concept as well (Bakar Iqba et al., 2023).
Harmonious passion fills the entrepreneur with positive emotions and perseverance, facilitating goal achievement and well-being. However, when taken to extremes, it can easily turn into obsession, where work overtakes everything else (Fisher, 2011). Obsessive passion can lead to negative consequences such as burnout, conflicts in personal relationships, and poor decision-making, as the entrepreneur may lose their sense of reality and flexibility (Tognazzo, Gianecchin & Gubitta, 2014).
Success not only depends on passion, but also on competency, perseverance, and flexibility. Entrepreneurs must find a balance between passion and other aspects of life to avoid the traps of obsessive passion and maintain their well-being. Harmonious passion, aligned with personal values and goals, offers a more sustainable and healthier path to entrepreneurial success (Kakarika, Biniari & May, 2013).
Whitney Wolfe Herd, co-founder, and CEO of Bumble, serves as a prime instance demonstrating the strength of harmonious passion. Wolfe Herd is dedicatedly focused on developing a safer and more equitable online dating platform for women (Canales, 2021). This inner drive led her to establish Bumble and helped the business succeed.
However, Wolfe Herd did not let her passion turn into obsession. She valued the balance between work and personal life. Additionally, she remained open to feedback and criticism, allowing her to continuously improve and adapt Bumble to changing market demands.
Wolfe Herd's path reveals that true passion which is harmoniously aligned with certain values and goals can serve as a potent momentum for successful entrepreneurship. 
Success may be attained by examining the stories of successful entrepreneurs like Howard Schultz, Sophia Amoruso, Jack Ma, and Whitney Wolfe Herd. These examples demonstrate how different goals and distinctive approaches can be effective. These entrepreneurs have risen to the top of their various businesses thanks to a combination of drive and shared attributes, despite their diversity.
Schultz and Amoruso's examples show that both are characterised by performance motivation and ambition. Schultz expressed his desire for quality coffee and community building through the creation of Starbucks, while Amoruso sought to establish her place in the fashion industry with Nasty Gal.
In the cases of Ma and Wolfe Herd, we can see the different manifestations of power motivation and social responsibility. Ma aimed for Alibaba's global expansion, while Wolfe Herd aimed to promote women's safety through the Bumble platform.
Self-confidence was key for all four entrepreneurs, as they all believed in their abilities and in achieving their goals. Additionally, adaptability and balance were important aspects of their entrepreneurial journeys.
Lastly, both Amoruso and Wolfe Herd started their businesses with strong passion, but they also emphasised the importance of work-life balance. While passion was less prominent in the lives of Schultz and Ma, both found a balance between their entrepreneurial life and personal life.
Overall, although all entrepreneurs have different motivations and characteristics, they also have common features. They are all driven by passion, confidence, and entrepreneurship, while valuing adaptability and balance between different areas of life.
In summary, the entrepreneurial instances explored in this essay emphasise the intricate aspect of achieving success, which extends beyond the usual performance-driven method. The blend and effective fusion of entrepreneurial motivations and attributes like performance motivation, power motivation, affiliation motivation, self-confidence, and autonomy are essential for achieving success, according to Murari (2020). Excessive performance motivation can easily turn into obsession, while power ambition can become self-serving if not accompanied by social responsibility. Healthy autonomy, stemming from internal motivation, requires consideration of external factors and flexibility.
Successful entrepreneurs can live with harmonious passion that aligns with their personal values and goals (Thorgren, Nordstrom & Wincent, 2014). This kind of passion not only provides perseverance and motivation, but also allows for a balance between work and personal life, protecting against burnout. Realistic self-assessment and adaptability are further key factors that enable entrepreneurs to thrive despite challenges and adapt to changing market conditions.
These instances demonstrate how community development and social responsibility can enhance both business achievement and the entrepreneur's personal gratification, as well as improve the company's reputation. The success of entrepreneurs like Starbucks, Nasty Gal, Alibaba, and Bumble is influenced by a range of motivations, traits, abilities, and external factors. Entrepreneurs that are successful can strike a balance between several aspects and develop a company that supports their own ideals and adds value to society in addition to being financially successful.
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