Tasks
As individuals form an answer to the following three questions based on the above program
1. What is your considered view of the value of this program? As a new member of staff to what extent would you find the program helpful?
This project uses the scientific management theory, through dealing with different situations in the work separately, standardizing each operation, which can help new employees quickly get familiar with the work and improve their work efficiency.

2. Give an account of an entirely different situation where you believe a similar programme might be of value to members of staff.
About merchandise return and exchange:
· Tell consumers where to return
· View purchase invoice
· Check the quality of goods
· Record merchandise
· Return and exchange the new products and package the customers

3. Critically evaluate the extent to which modern organisations might benefit from applications of scientific management.
Scientific management theory can increase productivity of employees by formulating standardized workflow. Modern organizations can reduce production costs through this management method, so as to maximize benefits. However, the scientific management theory only regards workers as economic man without considering the complex factors of personality, so this management theory is only applicable to the grass-roots level.

