



EasyJet PLC, a British low-cost airline group, has been a key player in the European aviation industry since 1995. The company's cost-efficient operational model, focusing on cost management and streamlining services, has attracted a large customer base. However, the COVID-19 pandemic led to financial challenges and reduced revenue. Despite these challenges, EasyJet demonstrated resilience by adapting operations, focusing on cargo services, and gradually restoring flight schedules. The company has also been focusing on sustainability initiatives and technological advancements, investing in fuel-efficient aircraft, and exploring alternative energy sources. The company has also faced intense competition from other low-cost carriers and traditional airlines, leading to pricing pressures and the need for continuous innovation. The company aims to capitalize on the gradual recovery of the travel industry by leveraging its strong brand presence, cost-effective operations, and commitment to providing affordable air travel.
EasyJet's financial success is attributed to its customer-centric culture and flexible structure, which fosters innovation and efficiency. The decentralized structure allows for quick decision-making, enabling the company to capitalize on market opportunities quickly. This aligns with its non-financial performance, as it fosters a positive work environment and promotes adaptability. However, the decentralised structure may lead to coordination issues and a lack of uniformity in service quality across regions. To improve, EasyJet could consider periodic evaluations, cross-functional collaboration initiatives, and balancing cost efficiency with employee development and customer experience. The company's strategic alignment between these elements is crucial for its long-term success in the aviation industry.
EasyJet Plc, a major player in the airline industry, faces challenges in maintaining a competitive edge due to various external factors. The company must focus on cost leadership, customer satisfaction, and negotiating favourable terms with suppliers. The threat of substitutes is moderate, but air transportation remains the primary choice for long-distance travel. The low-cost airline industry is intense, and differentiation through superior service, cost efficiency, and strategic alliances is essential. To thrive, EasyJet should leverage technology, adopt sustainable practices, comply with regulatory frameworks, focus on cost leadership, and explore strategic alliances. The company's commitment to social responsibility, environmental sustainability, and corporate governance is evident in its commitment to employee welfare, customer relations, and environmental sustainability.
EasyJet, a leading airline, has made significant strides in integrating ethical considerations into its business practices. However, the company may face future challenges due to evolving regulatory requirements, emerging ethical issues in the aviation industry, and the need for continuous innovation in sustainable practices. The company must address environmental challenges such as carbon emissions, single-use plastics, noise pollution, employee treatment, customer privacy, and supplier relations. Recommendations include investing in fuel-efficient aircraft, researching alternative fuels, implementing carbon offset programs, collaborating with suppliers on sustainable packaging, educating passengers about single-use plastics, prioritising quieter aircraft, and engaging with local communities. Regular workplace assessments, training programs, cybersecurity investment, and supplier education are also recommended. These measures align with the growing global emphasis on sustainable and ethical business practices, enhancing EasyJet's reputation, attracting environmentally conscious customers, and contributing positively to communities.
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External:
PESTEL (Political, Economic, Social, Technological, Environmental, Legal)
Porter Five Forces:
Competition in the industry
Potential of new entrants into the industry
Power of suppliers
Power of customers
Threat of substitute products

Internal: 
SWOT: Strengths, Weaknesses, Opportunities, Threats
 McKensie’s 7s: Style, Skills, System, Structure, Staff, Strategy, Shared Value

Ansoff Matrix (best for a growth strategy:
Market Penetration – The concept of increasing sales of existing products into an existing market
Market Development – Focuses on selling existing products into new markets
Product Development – Focuses on introducing new products to an existing market
Diversification – The concept of entering a new market with altogether new products

Reflective tool: Gibs
Description of the experience
Feelings and thoughts about the experience
Evaluation of the experience, both good and bad
Analysis to make sense of the situation.
Conclusion about what you learned and what you could have done differently.
Action plan for how you would deal with similar situations in the future, or general changes you might find appropriate.

Kotter’s 8 Stages
Step 1: Create Urgency. ...
Step 2: Form a Powerful Coalition. ...
Step 3: Create a Vision for Change. ...
Step 4: Communicate the Vision. ...
Step 5: Remove Obstacles. ...
Step 6: Create Short-Term Wins. ...
Step 7: Build on the Change. ...
Step 8: Anchor the Changes in Corporate Culture.

Kurt Lewin's model (unfreezing, changing, and refreezing)

Mike Beer Six Silent Killers:
1. Top down or laissez-faire senior management style.
2. Unclear strategy and conflicting priorities.
3. An ineffective senior management team.
4. Poor vertical communication.
5. Poor co-ordination across functions, businesses or borders.
6. Inadequate down-the-line leadership skills and development.
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