



Effective team work and communication


Introduction 
For conducting a successful business, the management of the company has to follow the structure of team management whenever they will work with a new project. Team management is a crucial working style followed by many organizations around the world to maintain a working team and maintain an effective communication flow within the workplace. Good teamwork and proper communication help the company to make good business outcomes and produce a competent working environment for the workers. In this report, different factors of teamwork and communication will be discussed by following some theories created by scholars.  The report will also present arguments by blending them with references that have been taken from the scholars and will do analysis over the factors that are related to communications and teamwork giving example of my work place.   













Importance of planning which leads to effective teamwork
Interconnected: Interconnection is very significant for the team in maintaining effecting connections with each other and this will help them to build up good form relationships. The factors of communication also need to be focused here and this will contain the participation of the team leader to create some rules for attaining the goals of the company. According to Tuckman, (2019) there are some other factors which are included in this stage along with some development stage known as forming, storming, norming and performing. All these development stages has helped us to build up an effective relationship with each other at the work place.  
Conformity: According to Yang, (2019) while working in the same roof, the employees will go through the fear of being criticized by other workers and sometimes the workers feel not easy to give their valuable opinion as they fear their input will get rejected by the leader of the team. But this problem can be easily resolved by the leader of the team. At my work place the leader makes the team members feel at ease by encouraging them to practice conformity which will help them to grow for the future big projects of the company. 
Professional progress: Effective communication skills us to boost up both the professional and personal development as we regularly work under the guidance of an effective team leader and an effective team leader can help to improve the communication skill of the workers. The team leader will give guidance to the worker about how to practice communication skills and will arrange a training program for them to learn more about effective communication skills. According to HARRIGAN, (2015)  it’s a basic human nature that we try to avoid any type of conflict which is very wrong, rather we have to see positive outcomes from conflicts by solving and this will be very beneficial for the team and for the company as well. 
Educating employees: Helping the workers to learn more is the duty of the organization. This will help the workers to grow more interpersonal skills which will allow them to solve any type of problem that encounters while working in a team. This will also boost up their communication skills and problem-solving skills.  


Effective skills of communication which will be beneficial for the company
The workers of the company can be work for their professional development and can also bring productive outcomes by doing the tasks properly which are assigned to them. The company has to hire workers who are competent enough for working with effective communication for bringing effective outcomes from the input. The workers have to work hard for developing their skills such as communication skills, listening skills, analytical skills, etc.  Also, the company can give training to the workers to make them more focused and competent. The company can also give them proper behavior modeling more making them more focused on work. At below some aspects of communication skills has been discussed in an elaborate way -  
Arranging training program for workers for effective communication skills
There are many workers who are generally good at making communications with others. For them, these skills come more naturally. These types of people are extroverted people and they are more interested to connect socially with others. But there are some other workers who lack the skills of doing proper communication with others which happens the workflow within the organization. For this type of worker, the company can arrange an effective training program that will help to learn more about effective communication skills and practice them within the workplace (Crick, 2014).  My company arranges training program for the workers regarding communication skills which helped me to work on my problems of communicating with others. 
Encouraging social learning for educating the workers
Every company has a separate working culture and follows the distinctive practice of doing business operating. The work style of the boss and the leader of the company will make a reflection on the working process of the subordinates. The duty of the leader is to work for solving conflicts regarding communication for the workers and the leader also has to monitor the activities performed by the workers within the workplace. Also, professional modeling is a crucial factor for the company which encourages a proper form of communication so that the leader of the team can appreciate the work of others and make them learn more.  

 Setting the bar of achievements 
The leader has to set a bar for the workers and this will motivate them to work in a proper way to attain desired goals and objectives. This will also help the workers to have an understanding of the commitment level and effort they have to show for achieving the goals and objectives. The manager of the company can create necessary changes for the communication styles so that the workers can gather suitable experiences. This was most helpful for while working when my leader set a goal for me and I worked hard to achieve that goal. 
Performance evaluation by using communication skills
By doing the evaluation of the performance given by us at the company, the leader of the company are able to motivate the workers and at the same time the manager will be able to bring changes in the working methods if necessary. The leader can give rewards to the workers for their best performance to keep them motivated for the good work.   
Build up work communication by using team building
It is possible that sometimes the workers of the team will show less dedication as they are working constantly with different projects at a time. This is the time when the leader will motivate them to practice work communication. This will help the workers to get more involved with team members and will help to gather experience in their work. This will also speed up the working process of my company and with the sharing of knowledge with each other their productivity has been enhanced as well.  


The theories that are related to workplace communication, group dynamics and working in team  
Teamwork is required for an organization as it helps the company to work with various projects in a more effective way. In most cases, the workers of the company work together to attaining a common goal. This discussion will be given here and various theories are created which are about the context of the working technique of organizations. By using different theories, the leaders of the company will be able to manage the job that is assigned to them by the management team.  Also, it will help to gain effective output. 
Any business tries to build up an effective team that will help them to make a high level of production and will create effective changes to the factors of interpersonal communication. Many organizations use the teamwork theories for introducing innovation within the workplace and also building effective communication between the workers. The theoretical foundation is a necessary element as the first scholarly study has been done in the 1950s and here the main focus was to solve problems that are related to tasks assigned to the workers. The theories are also crucial here and there are different labels that have been used to examining the theories which give an opportunity for recognition. The theory introduced by Bale can help the workers to use the catalog method which is mainly a formal method. According to Öberg, (2015) the role which is assigned to the team workers can be evaluated and it will be compared with the personality of the members of the team. The theories of the team interactions are also included here; the working environment where the team is working, the actions of the team members, the roles of the team members, and the traits of the team members while working. The theories will help the researcher to make exploration of the belief and attitudes of the team members. Also, the reward system of the workers is included here in the team study which encouraged the workers to work more effectively. I followed this theory while working and I noticed some major improved in my work productivity.
It is necessary for the workers to follow different forms of communication theories that are related to the business and this contains some regulations as well. The systems of the company become comfortable and suitable as well for the workers of the company. The company will choose the right form of communication channel for the company which matches the culture and structure of the company. The channels are also known as the communication theories and it helps to build a road map for the organization. The theory of dissonance is also an important component here as it gives guidance to the workers about avoiding any form of conflict that can happen within the workplace.  
The coordinated management of meaning is one of the effective theories which will be discussed here. This theory gives focuses on creating meaning by making conversation and this helps to build a certain level of good relations among people of the society. Also, this theory is effective for the organization for making a good relation among the workers. The analysis of the cultivation is also connected with communication and mediating factors. For example, the role of TV appears as huge as it communicates with the mass level of the viewers. This can be used here as the sense of the reality for the viewers can be developed by utilizing the mediating source. But the over communication among the mass people can also lead to violence in the consumer's attitude. 
According to Quisi, (2012) the symbolic interaction theory is also a crucial theory here as the main focus of this theory is to create symbols for making interactions and also giving the suitable meaning to the symbol. But, this has to acknowledge that, many companies are now dependent on the documentation while performing their business operations. Another theory here is the face negotiation theory. This theory is mostly connected to the methods which are created by the organization for tackling any kind of conflict that can be external or internal. Here culture is also an important part of the discussion for this theory, as individuals come from different cultures and work their own techniques to solve organizational problems. My organization uses communication techniques in a more indirect manner and makes interpretation of the information in a proper sensible way. Personally I follow the communication techniques for doing effective communication with my coworkers. 
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CONCLUSON
The importance of doing effective communication is also included here in regard to creating communication and relationship within the organization. The push and pull desires are also required here so that the workers can practice openness and security within the workplace. The component of communication is as vital within the organization as it helps the works to make a balance by maintaining the flow of information. There is another component that has been implemented by many organizations now days are working for reducing any kind of uncertainty in the workplace when any kind of conflict arises. The theory also gives focuses on the fact that’s the form of behavior or attitude the worker will show in front of customers. The right way of using the theories will be beneficial for the organization to make effective teamwork and communication in the working environment.
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