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1. Introduction

1.1. Background to the Organisation and My Role.

Neath Port Talbot County Borough Council (NPTCBC) is a Local Government Authority in South West Wales. The Council is made up of 64 locally elected Councillors who represent 42 divisions of Neath and Port Talbot. They make decisions on how the Council is run and how to improve local services on behalf of local people. 

The Council provides a variety of services to the population within the borough.

These services include;
· Education
· Health Social Care
· Environmental Services
· Planning and Building Control 
· Business Services and Land Management
· Road, travel and parking 
· Libraries and Achieves 
· Leisure and Culture  
· Housing Services
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My role within the organisation is HR Officer working as part of the Human Resources team which consists of around 40 employees. I support the Adult Social Services department in predominantly employment law and relations activities for around 1000 employees. The Council has a dedicated Learning and Development department which own and manage these functions including the leadership strategies.

Scope of current situation;
In 2017 it was identified by Welsh Assembly Government that Welsh Local authorities would nees invest heavily in the reorganisation of their frontline Homecare and Rapid response Teams. Previously within NPT Council, these teams consisted of 175 employees delivering domiciliary care services to the public of the borough.

However, the cost of this in house service exceeded more than double that of commissioning the provision of domiciliary care to the external private market. Concurrently a need for specialist dementia care had been identified as being essential to the social care sector in the Welsh Assembly government report. A specialism that was not widely available either in house of NPT Council or accessible through the private sector.

Therefore in 2017 the senior leaders of Adult Social services and the health board submitted a joint paper to the cabinet proposing an overhaul of internal Homecare and rapid response services to instead develop one service leading the delivery of specialist Dementia care.

This was approved and in September 2018 the Management of Change process was applied to the workforce beginning with a consultation.

In total the MoC process took 6 months to complete and there was heavy criticism from unions and middle management around the application of the procedure and how the change process was managed by senior managers. In contrast frontline employees felt that the process of change had been supportive and that although they had not agreed with the nature of change the policy gave them the opportunity to have a meaningful voice and consultation.

As a result of this the report has been commissioned to make a contextual assessment of NPT councils implementation of the management of change during the Integrated Services Workforce reorganisation.
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2.0 Aim

A contextual assessment of NPT council’s implementation of the management of change during the Integrated Services Workforce reorganisation.
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