Student Name:  Timothy Rees.

Student Number:  1807470.

Module Title: Estimating and measurement of work within a construction environment.

Module Code: ACBA4000


Course Title: HND Quantity Surveying.

Submission Date: 8 May 2019.


To 

Dr N Tobin


































Table of contents.

1.0-Introduction.
1.0.1- Aim of the report.
1.0.2-Introduction to tendering.

1.1-Types of tendering.

1.2-Sources of up to date information and documents that can be utilised in the tendering process.

1.3-Description on the process that I would take to assist a client in preparation for tendering,

1.4-Bibliography and references.






































1.0-Introduction.

1.0.1 Aim of the report
 The aim of this report is to produce and provide relevant up-to-date information regarding the process that an estimator would use in the preparation for the tendering procedure for construction works.

1.0.2Introduction to tendering
 A Tender is an offer in which an organisation or organisations will be invited to submit bids, this would allow them to provide work or goods in return for an agreed sum of money. Organisations who submit such bids will carry out any agreed works in an agreed time frame along with other conditions required to complete the works agreed in the contract. Such obligations are required in order to complete a construction project or an agreed part of specified works.
 (Tobin, N. (2019). course/view.php?id=6632. [online] moodle.uwtsd.ac.uk. Available at: https://moodle.uwtsd.ac.uk/course/view.php?id=6632 (Accessed 14 Apr. 2019) Shows us that There are generally 5 stages of a construction project which are:

Stage 1    Inception & feasibility – This is the stage at which a project brief is usually set up. This project brief will outline the key objectives of the processes taken to construct the proposed plans.
Stage 2    Design – Further develop the original project brief, prepare budget & cost plan, develop the initial idea & drawn plans and undertake the process of producing a detailed design. 
Stage 3    Tendering – The purpose of this stage is to issue tender documents, prepare & submit tender, evaluation of tender documents, the awarding tenders and the preparation of necessary contract documents. Other reasons for the tendering process include choosing the most suitable contractor for the current circumstances of the proposed project and to obtain a suitable offer from the contractor in which a contract can then be formed.
Stage 4    Construction – Site possession & mobilization, undertake procurement, installation, construction and to carry out contract administration duties.
Stage 5: handover & maintenance – Undertake all preliminary testing, commissioning & training of staff, handover of the project to client, prepare plans to carry out any future necessary maintenance, rectification of defects etc.


[bookmark: _GoBack] As shown above the process of tendering usually takes place after the design for the proposed project and the finances and proposed budget have been confirmed and signed off. The main differences between a contract and a tender are that a tender formally means an invitation to trade under specified terms whereas a contract is the term used for when the parties have reached an agreement. The tendering process itself usually consists of.



1.1-Types of tendering.

(Tobin, N. (2019). course/view.php?id=6632. [online] moodle.uwtsd.ac.uk. Available at: https://moodle.uwtsd.ac.uk/course/view.php?id=6632 (Accessed 14 Apr. 2019) Shows us that during the process of tendering there are many different types or forms of tender available. Some of the most common forms of tendering are:

Open Tendering - Open tendering is one of the primary tendering methods often utilized by both the Government bodies and private sector organisations. During an open tender the client will usually advertise the tender off via an outlet such as a local newspaper. These advertisements will usually outline the important details of the proposed works, while inviting interested contractors/organisations to submit a bid. There are several advantages to an open tender process as it allows contractors of all sizes an opportunity to submit a bid for tender. An open tender will also allow for a fair and equal process that will allow organisations to have their bids looked at in a way that prevents any favouritism when selecting contractors. As with any process, open tendering also has its own disadvantages such as the possibility of there being a long tender list which can result in a long time-frame required to vet all the submitted tenders. Another disadvantage of open tendering is that an open tender may not attract the most reputable or established contractors unless they are forced to submit a bid due to the lack of present work.
 

Selective tendering – Selective tendering, unlike open tendering in selective tendering, a chosen number of appropriately qualified contractors are invited to submit a bit based on pre-qualification, with no more than 6 contractors being invited to tender. This allows for a shorter time frame regarding responses to a bid in comparison to open tendering. Contractors will usually take great consideration when submitting a bid as often, in selective tendering clients will often request a sizeable bond to be placed alongside a bid. This bond along with other factors such as time, money and resources show that the decision to submit a bid is not taken lightly.  
 selective tendering might be especially useful in the case of or complicated contracts or specialised works in which there may only be just a couple of appropriate firms able to carry such a job.  Generally selective tendering will be quicker than an open tender, and can be viewed as less inefficient, as there is no pre-qualification process that forms part of the selective tendering method itself and is extremely likely that only known or reputable contractors are invited to tender.

Negotiated tendering – A negotiated is a process in which, unlike the other types of tender I have mentioned involves the client directly approaching a single contractor who they feel may be the most suitable contractor to carry out the works they have specified.  (Tobin, N. (2019). course/view.php?id=6632. [online] moodle.uwtsd.ac.uk. Available at: https://moodle.uwtsd.ac.uk/course/view.php?id=6632 (Accessed 14 Apr. 2019) Shows us that some of the scenarios at which a negotiated tender may be more appropriate would be as follows:
· A quick start required.
· Business relationship.
· Continuation contract.
· The current state of the market.
· A contractor having specialist plant or equipment.
· A contractor who has specialised methods.


1.2-Sources of up to date information and documents that can be utilised in the tendering process.
 During the tendering process there are many sources of information or documents that are available and that can assist during the process of tendering. These include:

· Industry price books- In order to assist in the pricing of materials and other goods there are several industry price books available such as Langdon, D. (2019). Spon's architects' and builders' price book. AECOM or comprehensive building price book. (2019). London: BCIS Wessex.

· BCIS online- Available at https://www.rics.org/uk/products/data-products/bcis-construction/bcis-online/, BCSIS online provide an online tool that allows you to search for relatable or similar construction projects to the one at hand and check for pricing costs, labour costs and market values etc.
· 
· NRM1, NRM 2, NRM 3 – By utilising the standards and information provided in NRM 1, NRM 2, and NRM 3 we can provide precise and consistent measurements which can allow for a more reliable and accurate cost estimating process.

· Contacting local suppliers – Another method that can assist in process of tendering is to contact local material suppliers or manufacturers in order to receive a correct price consistent with the area. 


1.3-Description on the process that I would take to assist a client in preparation for tendering.

  In order to assist a client in preparation for tendering there are several steps that I would take. Prior to receiving any drawings, I would provide any necessary cost advice required by the client. Upon receiving copies of the drawings and specification notes they will be immediately stamped with the surveyors details and date of receipt. After this a schedule for completing the contract bills, along with along with an estimated time frame of when further drawings and information can be expected.
 Once this has been completed, I would then ensure that all the required dimensions are given, both on plan drawings and section drawings. I would then make sure that the figured dimensions are cross examined with the overall dimensions given, include any dimensions that can be calculated and may be of use in the measurement process and confirm any errors with the architect or design team, so that the drawings can be amended accordingly.
 Using NRM 1, NRM 2 and NRM 3 I would manually produce take off sheets as specified in the NRM guides, these documents can further assist in the preparation of the bill of quantities. On going data collection can feedback information to estimators and provide cost control throughout the duration of the contract to ensure all works and completed within the budget. I would then both proof-read the documents myself and have another colleague also proof read these documents to double check for any errors or mistakes prior to submitting for tender. 
 (Tobin, N. 2019) Shows us that the typical documents involved in the preparation for tendering might include Letters of invitation, checklists for submission of tender, articles of agreement, conditions of contract, form of tender, tender specifications, bills of quantities, Tender drawings, sample copy of letter of acceptance,Sample copy of bang guarantee for performance bond, schedule of day work rates and sample copy bank guarantee for advance payment.
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