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Question 1: Cost, Pricing and Category Mangement in Procurement (35 marks)

a) Define the concept of Total Acquisition Cost and Total Cost of Ownership by using the ‘Price-Cost Iceberg’ analogy using your workplace example. (10 marks)


b) Analyse how Kraljic's framework can be used to determine procurement positioning strategies for your organisation. (10 marks) 

  

c) Explain category management and the types of categories in procurement by using your organization’s procurement practices. Outline the steps of defining categories in managing commodity procurement by using your workplace-based examples. (5+10 = 15 marks)




Question 2: Purchasing Development Matrix and Outsourcing (35 marks) 

a) Develop your organization’s purchasing profile using the purchasing development matrix. (20 marks)

b) Define outsourcing and explain the key steps involved in the outsourcing process. Use your workplace-based examples. (15 marks)




Question 3: The supplier selection and supplier relationship management (30 marks)

a) Discuss different types of supplier profiles (types of supplier profiles, segmentation by suppliers’ operational risks and responsibilities, segmentation by product lifecycle). (15 marks)

b) Discuss the formal qualification criteria, suitability for the procurement strategy and the qualification team and process. Use your workplace-related examples. (15 marks)
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