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Introduction:
Teamwork and communication are two crucial most soft skills that leads the employees and employers to achieve the organizational goals and objectives. I was an employee of National Health Service of England for 2 years. Based on my experience I described the performance of employee in communication. This study tried to conceptualize the concepts of teamwork and communication within an organization, especially in the health and social care sectors. The study also identified some key skills and issues which play the vital roles in improving the communication skills that help to serve the clients and patients effectively. Finally, the study made a recommendation on how to improve the communication skills of an employee and employer also.
[bookmark: _Toc6187556]Defining Team Work:
In general, team work is the combined efforts and works to accomplish a common goal. Cambridge English Dictionary (2019) defines the term ‘teamwork’ as “the combined actions of a group of people working together effectively to achieve a goal”. Teamwork is one of the most important contributors to reach the goals in various organizations (Procter & Currie 2004). It is widely acknowledged that the teamwork can produce more adaptability, acceptability and yield more outs than any individual do (Salas et al. 2000, 2005) in achieving the job satisfaction and employee preservation (Griffin et al. 2001, Heywood & Jirjahn 2004). Health and social care are one of the largest sectors where teamwork can facilitate more effectively (West & Markiewicz 2004). National Health Service of England is the largest employer of the public sector where more than 1400000 people work. In this type of organization, team work is very crucial to achieve the desired target of the organization. 
[bookmark: _Toc6187557]Defining Communication
Communication is the process by which the sender can send the message to the receiver. The Cambridge English Dictionary (2019) defines the communication as “the process by which messages or information is sent from one place or person to another, or the message itself”. Face to face communication, tone of voice, body language, verbal communication and physical commutation are the elements of communication (MTD Training 2010). Verbal, non-verbal, written and oral, formal and informal and visual communication are the most popular types of the communication (Miller et al., 2012). Now-a-days, electronic communication like email, social media and telemedicine have come to the points of communication in the healthcare systems (Weaver, Lindsey and Gitelman 2012). In National Health Service, we were very good in communicating with our client on real life and online platform as a positive attitude of the doctor can reduce half of the stress of the patients and cure complex diseases in the very short period of time. 
[bookmark: _Toc6187558]Theories of Group Dynamics, Team Working and Communication
There are found a number of theories and models on teamwork, group dynamics and communication. Most of the theories illustrates the diverse concepts and multidimensional issues of teamwork and communication. Some of these theories and models are being reviewed here.
While conducting the study on team efforts, Salas & Fiore (2004) identified that the “shared cognition matters in team performance”. The study showed that the understandable communication, recognized shared mental acceptance and the awareness make the team effort as an important achievement. Multi-agent team decision making is another theory developed by (Pynadath and Tambe 2002) while the researchers compared the theories of team decision with many other concepts. The study revealed that the team decision may have a potential effort towards the achievement of the organizational goals, in fact, somewhere, there is found some underlying challenges in team efforts. The team performance can be enhanced through the team training and group observations because it has been identified that there are number of components which delivers the team efforts (Cannon-Bowers & Salas, 1998; Morgan, Coates, Kirby, & Alluisi, 1984).
Communicative competencies are most chronological skills which intend to improve the diverse expertise of the employee in the workplace (Waisbord 2018). Tree model of communication strategies depend on the performance of the groups within the organizational settings which may or may not have the influence on the group understanding and team performance. Taking the indicator of the language conversant, the study of Savignon (2018) explored that language is one of the key determinants in the communication skills. One who have a strong command in the language and its many sub-languages, there must have well established phenomenon of communication competency. 
[bookmark: _Toc6187559]Strategies for Effective Team Working
It has widely been acknowledged that effective teamwork can yield a great achievement towards in an organizational goal. Steenbarger (2018) identified three strategies to have an effective work:
1. Appreciation: in any team efforts, the leadership qualities depend on the appreciation of the followers and subordinates. Without having any well-established leadership style which promote the appreciation, the teamwork would not be reach at the destination. Creating the value among the employees and workers are the main tasks of the leader through which team efforts could be achieved. Good performers are given a certificate as a recognition of his service in National Health Service. 
Figure 1: Strategies for Effective Team Working, Source: Three Strategies for making your team work by Bret Steenbarger 2018
2. Strengths: Unity is strength and this strength help pursue the organizational commitment. Successful team management has a great deal of contribution towards goal achievements. The effective team has the strengths to accomplish this. The 1400000 employees are the biggest strength of National Health Service.
3. Communication: Maximizing the group efforts largely depends on the strength of communication. Communication could be identified as the catalyst of group efforts without which the teamwork has no significance at all. This communication can be among the employees or top-down communication within the group of people working together in any organizational settings.
[bookmark: _Toc6187560]Communication Skills
Communication skills are the competencies which impedes to increase the ability of communication within any entity. Some of the communication skills are being illustrated below:
· Emotional intelligence: to overcome the stress, communication challenges and to communicate effectively, emotional intelligence help to understand and manage the emotional barriers. Self-awareness, self-management, confidence and social awareness are four strands of emotional intelligence. 
· Cohesion and Clarity: communication is not saying the right thing to the audience but the cohesion and clarity what one delivers. Before starting conversation, one should plan and do the drafts or prepare for the communication. 
· Friendliness: A friendly tone is important for a good communication. A right tone can help to build a strong understanding between the users. Personalizing the messages and information, especially while working within an organization is a must.


Figure 2: Communication Skills. Source: Wikijob, 2019
· Confidence: conveying a strong confidence while delivering the speeches and messages is crucial. Confidence makes the speakers a better and understandable ways through which the people can communicate with a friendly way.
· Empathy: while working within an organization and company, the empathy in communication is an important issue. Customers are the best target group in the corporate world, thus talking with your clients and customers must be empathized. 
· Respect: respect to choose the wording and sentence tone. In a team effort or group work, respect in communication is another impediment. Employers seek to have respected by the employees and the colleagues also. Hence, respect in communication is crucial for effective communication. 
· Active listening: Communication not only mean that only you will deliver the message but also getting the feedback and reply from the others. Active listening is essential to reply to the authentic answers thus there should not be any misunderstanding among the audiences. 
· Open mindedness: an effective communication also depends on the open mindedness of the communicators. The arrogance and off mood do not help to get an effective communication within any organization.
· Tone of voice: mood of conversation depends on the tone of voice. The judgement of voice and the reply will happen on the basis of the tone of voice one delivers. This tone of voice will make the judgement decision whether your customer or management will be convinced or not.
· Asking good questions: Asking good questions also a symptom of an effective communication. The irrelevant questions may discredit your performance and quality of communication.
[bookmark: _Toc6187561]Significance of Communication Skills to Succeed at Workplace:
Communication skills are most impedimental ingredients to succeed at the workplace. It depends on some key issues and indicators. While a person can adopt the significant communication skills to be used within the workplace, the success will come forth. If we take the example of any workplace where the company operates with social and healthcare systems, the communication is a must. Just imagining that one of my friends working at National Health Service of England as a health assistant who has to deal with the patients and social victims. His main tasks include but not limited to counselling the clients and patients, giving the primary treatment and care. As a result, the communication is one of most important skill he has to possess with. Without an effective communication with the clients and colleagues, the treatments and social care will not work efficiently. Hence, the social and healthcare worker must obey the strict protocols of communication skills and inhale an effective way of communication.
[bookmark: _Toc6187562]Workplace Communication and Performance of the Employers:
as it discussed earlier that workplace communication is an important competence which leads the employees to get the well ranks in the performance evaluation. The employers’ effective communication is also important to disseminate and notify the on-time information and notices among the employees. Without an effective communication channel and gateways, the organization could not achieve the results it intended to. The communication from employers’ points of view is much more important in compare to the employees because the management has to deal to the internal and external stakeholders. This scenario has too much importance while it come to the points of social and healthcare service sectors. In National Health Service of England, a separate human resources department and a public relations department are working to maintain the internal and external communications for the organization.  
[bookmark: _Toc6187563]Ways to Improve the Communication Performance
There are many strategies and ways of improving the performance of communication. some of the strategies are being portrayed below:
1. Learning basic strategies of non-verbal communication
2. Practicing the over-communication just to learn the effective communication
3. Asking for feedback and learning from them
4. Engaging in the audience and discussion
5. Starting the communication and ending with some key points and messages.
6. Using the purpose, importance and preview (PIP) approach to improve the communication skills.
7. Recording the important presentations for further follow-back and learning
8. Mastering the art of timing and on-time reply
9. Get comfortable speaking impromptu.
10. One should know about the audience and speak in accordance of their knowledge
11. To be a good speaker, one should become a good listener also.

[bookmark: _Toc6187564]Conclusion
Teamwork and communication are two most important impediments within any organization. This report tried to conceptualize the group dynamics, teamwork and communication. the study also discussed the major theories and models of teamwork and communication among the different organizational settings. The report also identified some most common communication skills and the ways to improve those within a social and healthcare service sector. The study found that there are many skills which are directly relevant with communication. In fact, in the health and social care organization, the workers and stakeholders need to have a strong communication skills and team efforts to achieve the organizational aims and objectives.
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