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Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Understanding the Police Officer role
· Modern Professional Police Officer
· Strategic Role of the College of Policing
· Communication Skills
· Social Media
· Leadership and Team Working
· Leadership style
· Flexibility and Leadership Strategy
· Coaching
· Mentoring
· Professional and Organisational goals
· Assessment

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count). 
 
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 

https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

 
How is the workbook assessed?
 
Advice and support about the completion of this workbook was provided by university staff as part of your initial training day and further help and advice is available on Moodle.  

Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.
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It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 
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· You should use this document (electronically on Moodle) - insert your text / answer within each section of this workbook.
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them despite you being able to upload them.
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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.**  

Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 

Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.

2000 words (+/- 10%: include your actual word count at the end of each section)

ANSWER: 611 words (incomplete)

Within this essay I will reflect on my development as a police officer and how I have seen my role change over the past three years, including my ability to fulfil the role of a modern professional police officer. Throughout this essay I will reference research which will support my understanding of findings relating to these topics. 

As I am currently in my final year of probation, I have witnessed my role change significantly since my initial phase of tutorship in October of 2023. Having three months of mentoring then becoming an independent officer was an exciting however anxious, and apprehensive time. Once an independent officer I witnessed the struggle of managing workplace stress caused by high demand and low resources., although ensured I implemented coping strategies such as healthy lifestyle and embracing a positive mental attitude. Being a young and inexperienced team, the culture is supportive and promotes positive moral compared to the dated culture of ‘blue code’ which is referred to as an environment whereby misconduct is overseen and teams labelled as corrupt (Westmarland and Rowe, 2016). As a young team it is our responsibility to ensure each officer Is supported and all misbehaviour is challenged in order to fulfil the role of a modern professional police officer. 

In order for an officer to remain professional it is crucial to adhere to the Codes of Ethics which were initially introduced in 2014 in order to provide a set of expectations for police forces in England and Wales, College of Policing (2023) provides each ethic explained individually. An example of those ethics includes, challenging unprofessional behaviour and to ensure ethical and professional behaviour is upheld. Failing to do so displays an unprofessional officer. White (1972) explains the occurrence of unacceptable behaviour by serving police officers due to the misuse of discretion. The author also captures the explanation of a professional police officer will perceive their role in a positive manner, will aim to reduce crime rates and support the community, in comparison an unprofessional police officers whereby they will perceive their role negatively. In short, the officer’s perception of their role will determine their level of professionalism.  For a police officer to remain professional they must adhere to the codes of ethics. As stated within College of Policing (2024) the codes of ethics are a set of principles and standards all staff and officers are expected to adhere to. 

Being in my final year of probation I have an expectation to ensure I continue to adhere to the Codes of Ethics which are implemented into my daily role. Each transition I have completed throughout my three years’ probation I have consistently upheld the codes of ethics. Transitioning from classroom-based learning to practical learning of tutorship I developed new understandings of the ethics it takes to fulfil the role of a police officer which I have embedded into my role as an independent officer. Codes of ethics are initially introduced to officers during initial training and provide a framework for their development and support the shaping of professional and modern police officers. Once officers being practical learning of tutorship and independent status those ethics are continued to be implemented to rebuild the trust in the public and uphold professionalism. Furthermore, as stated by Westmarland and Rowe (2015) the College of Policing also introduced the codes of ethics in order to undo the negative impact of ‘cop culture’.


Throughout every incident I attend, I ensure honesty, integrity, transparency as well as the remaining ethics all professional police officers must uphold are upheld. An example of an incident whereby I fulfilled the role of a modern professional officer was during my attendance at…

Notes:
· Pick incident to discuss above
· Who funds the college of policing? Support politics? Or officers? Disconnected or connected from officers? 
· https://www.npcc.police.uk/publications/policing-vision-2030/ Discuss police vision 2023
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Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. ** 

Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?

2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER: 975 words (incomplete)

It is without saying social media is a useful and effective way to distribute information. According to research (Kemp, 2025) in January of 2025 79% of the United Kingdom population had active social media accounts. Police forces across England and Wales rely on social media platforms such as Facebook, Twitter and Instagram to share information to the public, which began taking place in 2008 says Egawhary (2019). Furthermore, Police began using social media for an investigative purpose in April of 2001. Most common uses of social media by police forces are to alert the public of road closures, missing person appeals, advise increase in crime rate, wanted appeals and community engagement. 

An incident whereby I utilised the use of social media involved a report of a missing person. Initial information we were provided included a disclosure of threats to harm oneself made by the individual prior and during their absence. 

This threat was made in person to family members and furthermore via text message to a friend. I attended the last known location of the missing person which happened to be a friends address who explained that the individual had been under the influence of alcohol and drugs. During my attendance the friend received a text message from the missing person stating they were having suicidal thoughts and would not be returning to the area. Due to this information, I have requested for a specific department to conduct a search using the missing persons mobile number being used to converse with the friend in an attempt to locate the location of the mobile. Due to the fact, there was an immediate threat to life the missing person was assessed as high risk. During this time, I notified the control room and requested for a media appeal to be posted on all social media platforms in an attempt to locate the individual. In the meantime, British Transport Police (BTP) were notified and also utilised social media to appeal for anyone who might have seen the individual during their travels. In order for the media appeal to be utilised authorisation was required from the next of kin, a recent image of the person to be obtained and a description of the person. All information and authorisation were granted therefore media appeals were posted across multiple social media platforms to circulate the individual as missing. All social media posts received multiple comments from the public stating the female had been sighted in the immediate area near a local train station therefore colleagues have continued to conduct a thorough area search for the individual whilst I continued to complete golden hour principles. Shortly after the individual was located in the area identified by the social media appeal. Once all safeguarding addressed and the individual receive all relevant support the media post was removed and a media post thanking the public for their engagement was shared. 

Abdi and Hashi (2024) acknowledge that the public are known as the eyes and ears of the police force. The writers also explained the effect police accountability has on the publics trust in the police, which in time effects the publics willingness to cooperate with police. College of Policing (2016) expresses the importance of police forces maintaining integrity and ensure effectiveness when using social media to appeal for a missing person. Benefits of police using social media to assist with incidents such as missing persons include the ability to share and appeal for information quickly across a wide scale. Benefits to the police use of social media I have already discussed include the finding of the individual due to engagement from the community informing police of sightings of the individual as well as the public advising police of local areas to search due to local knowledge.

Furthermore, the College of Policing (2016) identifies a mnemonic implemented when considering a media appeal and how to ensure an effective circulation known as MEDIA. 
· Missing individuals’ privacy
· Extent and effectiveness 
· Dwelling 
· Individual vulnerabilities
· Agreement for publicity

Content of media appeals must be sensitive to the individual although factual and direct depending on the circumstances of the appeal. 

“Police using social media is positive and it has provided them with a different picture of their police service and the work they do. Furthermore, the present study provides further evidence that social media use facilitates greater confidence in the police with respondents outlining, that viewing the police on social media has changed their opinion of their police service. In general, the respondents here perceive social media as a good form of communication and in general social media is viewed positively” – (Cartwright and Shaw, 2020)          Consider paraphrasing

Risks of police forces using social media can include a negative impact on the person themselves such as missing person. Once posted on social media the ability for the post to be liked, saved, commented on and shared is endless. Police can encounter repeated dealings with individuals, if missing and media appeals are repeatedly posted the effect on that individual can be damaging due to the publics negative view, increase in vulnerability and lack of empathy for the individual. Media appeals for missing people will often include their first name alone due to the risk of organised crime groups grooming and exploiting missing people specifically children, although media appeals to identify outstanding criminals will include full name to alert the public and ensure the individual is identifiable. The following information is provided on a media appeal:
· Name of the individual, if vulnerable the individuals surname will not be provided.
· Age of the individual 
· Image of the individual must be of recent
· Last known description 
· Occurrence number of the incident
· Location missing from
· And finally the methods of contacting police in relation to the appeal such as 101, live chat and online. 










Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. ** 

Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER: 994 words (incomplete)

Throughout all incidents’ police attend it is paramount that teamwork and leadership is utilised. Often on response it is not possible for a sergeant to attend and conduct a leadership role simply due to demand, administrative responsibility and geographic size of the area covered by each sector. For example the area in which I am currently based is approximately a thirty-seven-minute commute from on end to the opposite.

“Police have been increasingly called to respond to events that do not involve crime, such as to assist people in mental distress, or to help families resolve conflict” – Curtis-Ham et al, 2014

Therefore, there is an expectation that police officers who are independent although in their probation period such as myself have the ability to attend incidents and conduct a leadership role. An incident in which I played a significant role included an emergency response to an ongoing fight in a public place involving two known persons with multiple members of the public in the surrounding area. Both persons involved were known to police and posed a threat to each other, the public and police. Due to this knowledge, I have begun to implement the use of the NDM (National Decision Model). Whilst enroute I have requested local CCTV operators to observe the incident and relay any new information to myself and colleague, during this time I was notified that there were two PCSO’s (Police Community Support Officers) in the area. Due to the risk, I advised the PCSO’s not to approach the individuals and to maintain a safe distance. As a former PCSO I am aware of the powers and responsibilities officers have therefore requesting a PCSO to intervene without a Police Officer present was not substantial. 

As supported by Paskell (2007) PCSO’s were introduced in 2002 to address low level crime and Anti-Social Behaviour, whilst monitoring local communities and conduct visible foot patrol. Therefore knowing this information, it was not appropriate to deploy those colleagues to an ongoing fight involving two persons, especially as myself and colleague were in the area. Once in attendance I have ensured both parties were separated and spoken to individually. During my conversation with one person a disclosure of an unprovoked attack was made which was also confirmed by CCTV operator. Due to this information, I have approached the suspect and arrested them for section 47 of Offence against the person Act of 1861 being Actual Bodily Harm (Crown Prosecution Service, 2022). Options I considered prior to making the arrest included the completion of a restorative justice, or voluntary interview although due to the risk of escalation and level of injury I deemed it necessary and appropriate to arrest the suspect.

Throughout this incident I requested for the PCSO’s present to remain in the area to provide reassurance to the public and local shops, and to ensure no community tension raised. Throughout I also ensured CCTV continued to monitor the area due to there being multiple street drinkers present and limit any risk of escalation. Whilst discussing the incident with PCSO’s I was advised that there is an increase in anti-social behaviour reports which are stemming from street drinking and youth annoyance in the area. Due to this information, I arranged for regular patrols to be conducted in the area and for consideration of a POP (Problem Orientated Policing) plan to be implemented. POP’s is a framework using a SARA model which is divided into four stages which include scanning, analysis, response and assessment (Reisig, 2010). Once a problem is identified a SARA model can be created and multi-agency approach can be considered in order to reduce the matter. Those multi agencies can include housing options, school liaison officer, and charities. The sole purpose of the intervention is to identify the problem, implement a working strategy and assess the outcome. 

Whilst at scene I ensured I conversed via my radio with my sergeant who was not in attendance who supported all action taken and offered any support required. I would describe my style of leadership during this incident as transformational as I encouraged all colleagues to provide their input throughout our attendance, attempted to improve public confidence by providing reassurance in the area which was conducted by PCSO’s, utilised communication throughout, motivated and thanked colleagues during debrief. Research conducted by Wheatcroft (2015) supports this method of leadership and described the method as providing empathy for colleagues, encouraging colleagues and having strong communication skills. 

In comparison this this style of leadership I have also implemented a flexible approach of needing to change the style of leadership being used due to a change in circumstances. This is described as a situational style of leadership. Being on a team of inexperienced officers I often attend incidents as the most experienced officer if not single crewed, therefore I am required to make decisions independently and manage incidents, therefore I would describe my most commonly used leadership style as situational leadership. This method of leadership simply depends on the situation itself. I would describe myself as being very aware, emotionally intelligent, often use tactical communication to reduce escalation and able to use transferable skills from previous roles. Having been a response police officer for two years I have experienced that situational leadership is a very practical style of leadership. Each incident response attend is different, circumstances can change within seconds and very often teams are prone to change with new recruits being placed on teams with less than three years’ experience. 

Research gathered by Innes, Lowe and Madge (2023) identified the leadership style commonly used within South Wales Police is a Command-and-Control approach. This style of leadership is described as direct, maintains discipline and utilises the hierarchy chain of command. Command and control thrive in an emergency and high-risk environment due to the bureaucratic appearance and senior officers directing orders to response officers. An example of a command-and-control style of leadership being implemented would be during incidents such as a riot, and large disorder. 


Notes: 
· Add definition of transformational leader in 
· Find example of command-and-control leadership SWP






Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER: 307 words (incomplete)

As I am currently in my final months as a probational officer I am able to critically reflect on my time as a probational officer. As I have previously discussed, my initial phase of response policing took place in my tutorship period whereby I was accompanied by a tutor who had over 10 years of experience. Throughout this period of time, I remained paired with my tutor and attended all incidents in their company. This period of time is also known as a coaching period. Coaching is a short term period in which policing context is known as tutorship period. Throughout this time Is the perfect opportunity to gain confidence and develop skills in the company of a more experienced officer. It is also a time to ask questions, receive feedback and reflect on decision making, incidents and the overall outcome of the matter. Theory to support? Possibly GROW

Once I successfully completed my tutorship period I became an independent Police Officer, whereby I was directed to a different team meaning a change in environment. This proved to be a bitter sweet moment as I’d built a strong connection with my team and developed multiple friendships although being moved to another station was supportive for my development and growth as a young officer. Moving from an environment of ten officers to a team of five proved difficulty. Throughout the initial stages I felt overwhelmed, and nervous during every shift although shift by shift I gained more confidence and experience. I ensured I maintained coping strategies such as healthy lifestyle and utilising my time in the outdoor to minimise any stress caused by high workload and low staffing resources. 

Once I’d completed roughly nine months of independent patrol, I began to feel settled in my role. With a change in shift management and increased confidence I felt energised. 

Notes:
· GROW theory when discussing tutorship (coaching)
· Further theories to develop performance
· In reflection is three months tutorship enough for a response officer?
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