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[bookmark: _Toc212300552]Overview of the Business Idea

Sweet Delights will be a locally owned cake shop located right in the centre of Foleshill Road, Coventry presenting premium quality handmade cakes as well as quick deserts to grab. The shop will be using traditional baking techniques with modern trends designed to fit for special events such as birthdays and weddings as the cakes will be designed to be custom for the event exclusively. The UK bakery industry is a fast-growing market worth approximately £4.6 billion. This growth is steady and mainly driven by consumer demand for freshly baked goods (IBISWorld, 2024). Coventry in particular has seen a big increase in desert businesses which shows local trends towards high quality goods. Sweet Delights aims to fit right into this industry by offering custom cake designs, online ordering as well as click and collect same day option. The shop’s unique selling point (USP) will be its passion for personalised cake designs as well as high quality ingredients sourced from local suppliers such as an exclusive personalised custom Dubai chocolate cake as that’s very trendy right now. In addition to this, the business will use eco-friendly packaging to be appealing towards environmentally friendly consumers. Sweet Delights mission is to become the most trusted well known cake shop known for its sweet treats and customer service. Sweet Delights will also be one of the upcoming cake shops with same day deliver and click and collect which encourages customers to get sweet treats from here rather than local competitors. 

[bookmark: _Toc212300553]Legal format of the startup company

Sweet Delights will operate as a Private Limited Company (Ltd). This format allows the business to have protection. This means that the owner’s personal assets are separate to the business liabilities (Companies House, 2024). The legal format also adds trust when communicating with banks, suppliers and investors. As a limited company, the business will be registered with the company’s house and follow all the relevant UK tax and employment laws. The management structure will also be straightforward as the business will be owned and managed by the founder. This role will act as a managing director who takes care of finance and marketing as well as daily orders. Two part-time staff members will also be hired to assist with customer service. There will also be an accountant who manages all the tax and to ensure the business is complying with all the financial regulations. The decision to operate as a Limited Company rather than a sole trade is heavily based off the advantages a company has with less reduced risk and more credibility. According to Burns(2016), having a private limited company allows entrepreneurs to separate ownership from management which provided more sustainable long-term growth. 

[bookmark: _Toc212300554]Pestel Analysis

A PESTEL analysis shows the external factors that could influence the success of Sweet Delight. 

[bookmark: _Toc212300555]Political: The UK government supports small business through schemes such as the Start Up Loans Programme and British Business Bank initiatives (GOV.UK, 2024). This provides easier access to start-up costs when coming to setting up the business. 

[bookmark: _Toc212300556]Economic: Although inflation has impacted ingredients prices, Coventry has a stable employment rate as well as a growing local economy. Due to this increasing consumer preference for products such as sweet treats, there is an advantage for premium cake shops (Office for National Statistics, 2024). Bulk ordering products will help the business massively as well as it reduces the cost per ingredient which will increase profit margins which will help the business be more sustainable in the future. 

[bookmark: _Toc212300557]Social: There is a rising social trend towards celebrating special events with custom special designed desert. Social medias such as TikTok and Instagram can advertise the stores own products. This eventually could lead to another source of income while getting free promotion. The store will also offer free taster sessions to hook customers in to trying trendy exclusive items which they will come back for repeatedly. 

[bookmark: _Toc212300558]Technological: Technology enables efficient online ordering as well as delivery services. To help with this the business will use an online website which has digital payment options and this website will be promoted all over every social media to gain traction and to promote online orders. 

[bookmark: _Toc212300559]Environmental: The company will use sustainable practices such as reduced food waste and biodegradable packaging. These actions support good environmental goals as well as match with the current trend of consumers. A method to reduce food waste is to discount items just before expiry date in order to look more attractive to customers as they are still getting a cake for cheaper. 

[bookmark: _Toc212300560]Legal: The business will comply with UK food safety and hygiene regulations which will be obtained by the Hygiene Rating from Coventry City Council. It will also ensure compliance with the Health and Safety at work Act. 

[bookmark: _Toc212300561]Marketing Strategy

Sweet Delights will have a digital marketing approach first focusing on social media and potentially involving customer loyalty programs. Our target market is quite broad as it could include families wanting big cakes for events or just a student wanting a quick sweet treat. This shop will focus on targeting event organisers as well which require custom cakes for celebrations. This could also lead to collabs happening, expanding the business even more. As well as this, Sweet Delights customer base will also include young adults and students who are looking at affordable cakes for celebrations or even families who purchase cakes for birthdays. 

Instagram, Facebook and TikTok will be the main streams of advertising including daily posts showcasing new cake designs, behind the scenes of making cakes, and testimonials. The business will also have a website and google adverts to make the business more appealing and to help the consumers order or check out before visiting. When starting off the business could off free tasting events as this will attract a lot of walk-in customers. According to Kotler et al. (2019), customer engagement is one of the key successors for small food businesses as consistent online activity can lead to brand loyalty and repeating customers. 

Foleshill Road in Coventry has a few small desert shops such as Cake Box which act as direct competitors as they also offer similar products. However, these competitors heavily focus on standard celebration cakes which leaves a gap for Sweet Delights to offer customised premium designed cakes. Indirect competitors include supermarkets such as Tesco which offer low-cost cakes. However, these products aren’t as freshly made and don’t have personalisation. Again, this gives Sweet Delights a competitive edge in creativity and customer experience.  
[bookmark: _Toc212300562]Funding and Expenses

Sweet Delights will require an estimated £25,000 to cover all start up and initial operating costs. This funding will be raised by a £15,000 business bank loan and a £10,000 personal loan from friends and family. The bank loan will be secured through the Start Up Loans Scheme supported by the UK government (GOV.UK, 2024). This option is safe as it has fixed interest rates and a repayment period of up to 5 years. The personal loan will be interest free, which reduces to financial stress of having to pay that back urgently. These combine funds will be used to finance all essential start up expense, including refurbishment of the shop, baking equipment, bulk stock of ingredients, and marketing. 
	[bookmark: _Toc212300563]CASH FLOW
	 

	 
	 

	 
	MONTH

	Cash in
	1

	Loan- start up capital
	£15,000

	Sales (total sales of product and/or services)
	£5,000

	Other
	£0

	Total cash in-flows (A)
	£20,000

	 
	 

	 
	 

	 
	MONTH

	Cash out-expenses
	1

	Rent or premises costs
	£1,000

	Business rates for your business premises
	£400

	Utilities (gas, electricity, water)
	£300

	Insurance
	£150

	Telephone and internet
	£100

	Marketing and advertising expenses
	£500

	Vehicle running costs
	£0

	Equipment purchases or leasing
	£1,500

	Postage, printing, stationery
	£500

	Transport and delivery
	£1,000

	Professional fees (legal, accounting etc.)
	£250

	Cost of sales (Cost of product)
	£1,800

	Wages your own
	£2,000

	Staff wages
	£4,000

	Any other
	£500

	Any other
	£0

	Total cash out-flows (B)
	£14,000

	 
	 

	Your net cash flow (A-B)
	£6,000



This funding strategy ensures that Sweet Delight begins its business with strong financial stability for the future as well as enough money for early start-up costs. With positive net cash flow from the first month, the business will reach breakeven within a year as long as its supported by consistent customer demand and good financial control. With £6000 as the net cash flow, the business can prepare for any unexpected financial decisions as well as slowly pay off the bank loan and personal loan off. 
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