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[bookmark: _Toc227436948]INTRODUCTION
HCA Healthcare is a medical clinic centre, it is one of the leading private healthcare providers in the UK. It was founded by doctors, in Nashville, U.S and in 1995 HCA entered the UK healthcare market and has since built network of over 30 facilities in London and Manchester, with its latest venture The Harborne Hospital opening in 2024, in Birmingham (HCA,2026).      The institution provides care to patients, clinical research, primary care outpatient and day treatment, and urgent care. HCA Healthcare also treats all aspects of medicine, cardiac care and cancer care, paediatrics, orthopaedics, rehabilitation and obstetrics. The HCA clinic takes on new challenges, in innovation and advancing clinical care.
Nowadays technology advances in a quicker way and it is spreading in all activities sector. A company which wants to grow and remain competitive must be up to date and have the right and qualified employees. Technology advancement besides being a challenge for companies it is also a challenge for work seekers. It is imperative for companies to incorporate technology and talented employees without discrimination in their development process.
In this report we will explain how technological advancement is challenged by HCA Healthcare and its talent acquisition and retention, and an evaluation of Human Resource practice to face the technological advancement and how managerial practices contribute to implement this advancement. At the end we will give a conclusion and some recommendations.
[bookmark: _Toc227436949]DESCRIPTION OF THE CHANLLENGE
[bookmark: _Toc227436950]Technological advancement
Technological advancement is the process by which humans develop new tools, techniques, and systems that expand what we can do, how efficiently we do it, and what problems we can solve (Scienceinsight, 2026). Technology starts by invention that the moment in which a new tool or process is created then it becomes innovation at that moment the invention turns into commercial and particularly use and at the end it becomes industry and everyone use. Technology is affecting all businesses and it very useful. Inserting technology in their activities, company boost their productivity and increase their profitability.
 Companies are daily impacted by technology new tools and process, and they must up to date they strategies and keep innovating and developing so that they can stay in the market. Technology evolution helps company to be more productive so that it can easily accomplish everyday tasks and earn more profits. Technology has created a great impact on our health giving us software and applications that help to monitor our health at a personal level. Technology provides solutions for diseases efficiently it is now become easier and faster to connect with healthcare professionals. Now there is no need, or it is not necessary to reach physically the doctor for a consultation, patients can connect to doctors across technology tools.
[bookmark: _Toc227436951]Talent acquisition and retention
Talent acquisition is the process of identifying, attracting, selecting, and retaining highly qualified people. It involves a key part of the employee journey and is arguably one of the most important drivers of organizational success (AIHR, 2026). Human Resource receive a lot of applicants for a single job position, talent acquisition allows companies to select the very best candidates by using specific methods to ensure high performed team. The objective is to find employees who will be profitable for the company on a mid- and long-term period. 
Talent acquisition and recruitment are two different approaches. Recruitment is used to fill a current vacancy in a company and talent acquisition is finding the candidate who have the right skill that is needed to help the company thrive and grow.                                                                                                                                              
[bookmark: _Toc227436952]Diversity, equity and inclusion (DEI)
Discrimination in employment and occupation refers to any distinction, exclusion or preference which has the effect of placing certain individuals in a position of exclusion or disadvantage in the labour market or the workplace because of their race, colour, religion, sex, disability, political opinion, national extraction, social origin or any other attribute which bears no relation to the job to be performed. (UN Global Compact, 2022)
In a company, respect DEI is very important and useful because it gives the same feeling to all the employees, that they are utterly a part of the company and only their talent and hard work can make them progress and boost their career. The talent is not determined by the gender, religion, colour or nationality, is just the knowledge and abilities that an individual has. “I want diversity to be about unleashing innovation and having more diverse perspectives in the room to come up with solutions to the most pressing problems of our day.” says Oona King.
Equity in the workplace suggest treating all the employees fairly and giving them equal opportunities for growth, development, and success. Equity allows employees evaluation which is a fuel for employee’s performance.
[bookmark: _Toc227436953]EVALUATION OF HUMAN RESOURCE PRACTICE 
[bookmark: _Toc227436954]Technological advancement impact 
The integration of technology into Human Resource Department has deeply transformed how organizations attract, manage, and retain talent. Technology has enabled Human Resource Departments to modernise operations, reduce administrative work, and give more interest to strategies, policies, and practices using web based. Recruitment strategies have changed with technology through the rise of online job platform, applicants tracking system and AI- based candidates screening, improving recruitment efficiency.                             Digital training and development platforms and learning management systems have transformed employee training and reducing their cost.                                                      New management digital tools now make easy give feedback, performance evaluations, and continuous goal tracking. These systems increase transparency and help managers make good decisions.                                                                                                            Employees engagement, communication and collaboration tools like Microsoft Teams, and Human Resource Department mobile apps have improved internal communication and engagement. Technology also allows analysis and feedback, mechanism which help Human Resource Department to solve issues and increase employee satisfaction. Human Resource Department must support digital capability-building, design new roles, and ensure employees can work effectively with new systems instead of being replaced. Digital transformation affects workforce planning, because new technology increases efficiency and at the same time creates demand for new specialist skills.
[bookmark: _Toc227436955]Talent acquisition and retention practices
Technological advancement despite of creating innovation and new process create also the need of finding talented employee to process these innovations. Finding the best candidate for a specific position can be challenging. So, to ensure long-term success, attracting and retaining talent is essential, and that is where talent acquisition become primordial.      Human Resource department responsibility, in talent acquisition, consist in developing a good candidate network, developing company branding, identifying, assessing, and hiring candidates to fill positions, future resource planning, and diversifying the workforce. This strategy will reduce turnover, increase productivity, and increase engagement.             Human Resource department of HCA Health care, which a fast growing company and which cannot receive all its patients in local, can use these four types of talent acquisition strategy.  
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Hiring talent in an organisation is very important but it is more important to retain them in a sustainable way. To avoid employees leaving, Human Resource must effectively manage the workforce by analysing and addressing causes of turnover to reinforce retention. This process is vital because employee leaving, negatively impacts the business in several way. Retention of talent in a company is important because it reduces the cost of recruitment and hiring, it enhances productivity, affect positively employees moral and increase customer experience. Human Resource can use many different employee retention strategies; here are some points of the most effective retention strategy (Biela. Weyenberg, 2024) 
· Offer fair pay Workers who believe they are underpaid are more likely to look for another job, so employee retention starts with paying competitive rates.
· Recruit competitively: company need to be aware of their reputation as an employer and take action to ensure skilled candidates are aware of it and specific job openings.
· Improve onboarding: It is important to a new employee’s success. company can increase their retention level by helping new worker make good connections with managers, answering their questions, and giving them the tools they need to be effective in their role
· Provide benefits: Companies regularly provide their employees with health, and insurance.  A Gallup poll found that pay/benefits was the most common reason employees quit in 2023.
· Build employee engagement: Engaging employees have higher retention rates and increased productivity. Letting employees freely express their ideas create an environment where they feel respected and have a sense of belonging.
· Communicate transparently: Clear and honest communication is an important factor in building trust with your employees. When employees don’t understand why the business makes certain decisions or changes, it becomes difficult for them to engage 
· Value diversity equity and inclusion: Feeling accepted for who you are, being treated fairly, and having the same opportunities as everyone else is crucial to employee retention.
· Provide feedback: Most of the time employees do not know about their performance. They need guidance to help them improve and be encouraged.
[bookmark: _Toc227436956]Diversity, equity and inclusion practices
Diversity is defined by the presence of difference among the people who make up a group These differences may be related to culture, ethnicity, religion, sex, gender, sexual orientation, appearance, age, language, education, ability. The performance of an employee is not based on his religion ethnic or sex. Build diversity while recruiting is more worthy and the company gives to himself more chance to have talent.
Equity is the attitude of treating people fairly and impartially, considering the diversity of their experiences and specific needs. With digital tools, all employees work is registered and that allows managers to retrace, give feedback and promotion objectively.
Inclusion is all actions, measures and practices that allow people to develop a sense of safety and belonging creating an environment where people are valued. Practicing inclusion in a company enhance employee performance. Feeling a part of an organization give more confident, wellbeing and more engagement to the worker.
[bookmark: _Toc227436957]MANAGERIAL IMPLEMENTATION
It is urgent and necessary for the managers to implement talent acquisition technic, follow DEI requirements, because Human Resources issues can affect performance, morale and retention if they are ignored. The implementation must be axed on four points.
Communication: Managers shall communicate clearly changes by giving the reason, why they are operating the changes, what is changing and when, and explain the impact of the changes on all the company Instore regular updates and opportunities for questions. The information can be given by different channels such as email, face to face meeting and on the company platform and all team leaders will be prepared to answer concerns consistently. The company new practices can also be explained by picture and flowers written in all languages
Staff support: Support employees through change and participation enhances ownership. When employees are actively involved in planning and implementation, they are more ready to accept change.  An environment emphasizing adaptability, collaboration, and resilience enhances employee capacity to move with change. An important strategy that manager shall play, it is, create positive behaviours, reinforce organizational values, and encourage knowledge sharing.                                                                                                                                  Training: Change often requires new skills or modifications on the way of working. Managers need to make sure that employees have access to theorical and practical training programs and workshops. Structured skill development not only equips employees to handle new challenges but also helps to reduce anxiety and boosts confidence.                               Stress management: Uncertainty often leads to stress and affects performance. Managers should define clear roles, responsibilities, and expectations during transitions. Breaking down change into small steps to allow the employees to understand and really take in the process so that, they will not feel under pression or stressed. 
[bookmark: _Toc227436958]CONCLUSION
Technology advancement is affecting skills shortages, inclusion expectations and Human Resource strategies. The most effective response is to build an integrated Human Resource strategy that takes in compte digital capability, strong talent acquisition network, and measurable Diversity, Equity and Inclusion outcomes. Human Resource Department should use new technologies strategies to develop company branding, identify and hire the right candidate, diversify workforce and resource planning.                                                             It is also important for the company to prioritise reskilling, skills-based hiring. Saff training should be adapted, continuous and up to date. Supporting and involving staff in all the changes process asking for feedback can be positive and more productive. Human Resource shall encourage employees with a fair pay, providing good benefits and flexibility in the workplace.                                                                                                                  Departmental managers should then be held accountable for making these practices work involving employees and being opened for questions and suggestions.

[bookmark: _Toc227436959]RECOMMANDATIONS
· Choose the right and adapted technology for the business  
· Not to lose quality for quantity
· Keep in mind that talent is not based on religion, sex, gender
· Always focus on employee’s welfare and satisfaction
· Enhance motivation strategies
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4 Types of

Talent Acquisition Strategy

Build

Involves in-house development of
talent, hiring promising candidates,
providing mentoring or graduate
programs, and closing skill gaps
through training, ideal for large
tech-based firms.

Bridge

Uses learning programs to enhance
employees' skills and prepares them
for future opportunities, acting as a
retention strategy, best for stable
organizations willing to invest

in their people.

Buy

Acquires experienced talent from
outside, with an attractive employer
value proposition to prompt them to
move, suitable for fast-growing
startups.

Borrow
—_—

Engages part-time, freelance, or
temporary workers for unique roles
or short-term projects, perfect for
smaller companies unwilling or
uncertain about long-term skill
investments.





