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Introduction

The purpose of this report is to carefully evaluate the characteristics of the business leaders in question, first considering the type of leadership they belong to.






Leadership styles



The democratic leadership style is a participatory management style that emphasizes power distribution by asking managers and employees to actively participate in decision-making, fostering creative solutions and innovative inputs. (Miller, 2017)

Servant leadership is a philosophy emphasizing followers' well-being and personal growth.
The solid clarity on the role of leaders and the definition of organizational goals are gaining the respect and trust of employees. (Kenton, 2022)

Visionary leadership emphasizes the importance of having a clear vision for the future and inspires others to work towards that vision. (Leadershipahoy!, 2021)

Laissez-faire leadership is a leadership style in which leaders are free to intervene and allow group members to make decisions. (NSLS, 2022)

Transformational leadership emphasizes motivation, encouragement, inspiration, and guidance. This leadership focuses on aligning employees' skills and motivations with those of the team and organization. (Cherry, 2023)











Leaders’ characteristics



First, one of the common characteristics of the leaders in question is their background: each has a personal attachment to the country in which the airlines are based. This factor further increases personal motivation and responsibility towards the company vision and attachment to employees. All leaders are, in fact, democratic and visionaries.

Visionary leaders are often highly innovative and motivating; they prioritize communication and optimism and encourage a sense of integrity and proactivity in change. (Leadershipahoy!, 2021)
Like democratic and transformational leadership, it encourages collaboration and creativity and develops trust and value in members (Miller, 2017). These kinds of leadership promote employee growth, improve loyalty, and encourage values such as honesty (Cherry, 2023).

Richard Branson also uses laissez-faire leadership characterized by a minimalist approach, leading to high autonomy in work roles. The decision-making process is rapid compared to the other leadership styles (NSLS, 2022). The rest of the leadership is based on the consensual method, which could lead to procrastination, communication errors and disappointment due to the expectations to evaluate and implement everyone's idea.
However, too much autonomy, from the laissez-faire perspective, can lead to a lack of guidance and decreased productivity among group members. (NSLS, 2022)

On the other hand, Ed Bastian's transformational side requires an investment of time in getting to know his employees, who are strongly dependent on the leader.
It is unsuitable for all situations where a leadership style when stable procedures may be necessary. (Cherry, 2023)




Conclusion

In conclusion, a leader limited to a single kind of leadership can be counterproductive for stakeholders. The previously analysed leaders take up diverse characteristics from different leadership styles, avoiding the negative aspects, by replacing them with the strengths of other types of leadership. For example, Richard Branson's laissez-faire approach imposes a certain autonomy, which is 'protected' by the guidance of the transformational aspect. The types of leadership cannot be limited to themselves, but it is necessary to evaluate how and in what situation to apply them.
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