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[bookmark: _Toc70232148]Introduction
The industry of tourism has entailed the movement of individuals from different places and different countries to relax and experience the environment. The company, Amana Ltd is the business which has been carried by the family in England and it provides the services in the tourism in the hotspots which are popular places in the country. It is a successful business and it has been doing business for 40 years. The situation has changed after the intervention of Covid-19 in the lower 2020. It has hampered the business of the company and sales have been going down as it could not travel in the holidays of Easter. The company has to face losses in the year of pandemic.
[bookmark: _Toc70232149]Part A
[bookmark: _Toc70232150]1. Understanding of terms regarding budgets and variances
The term budget explains itself as a quantitative plan by using the applied resources over a specific period of time. The individual generally cares about the budget of households to balance the income and overall expenditure regarding clothes, foods and hosting. The term has been established to compare the actual amount which has been spent and the budgeted amount to get the actual efficiency of the company (Kayumovich, 2019). The term budget is the action plan prepared for the future to get performed to achieve the desired profit. It helps to identify the income which is planned to be earned by selling the product and the services of the company named, Amana Ltd. It helps the company to attend to the objectivity of the organisation and it also helps to generate more profit in the organisation. The budgetary different types as they are based on the time, based on condition, based on the flexibility of the company. The long-term budget helps in planning the particular operation for the period of 5 to 10 years. Examples are capital expenditure budget and development as well as research budget (Giousmpasoglou and Hua, 2020). The short-term budget is generally prepared in detail to exercise control day-to-day activities.
The term variance has been explained as the amount which is differentiated between actual budget and budget sales. The understanding of variance helps to analyse the outgoings of Amana Ltd regarding the expense of the future. It carries a qualitative investigation between actual and budgeted revenues. The analysis of variance can be easily analysed as the expenses as well a revenue. If the variance is less than the budgeted then the canopy’s performance is good and if the variance has increased ten then the company is unable to control its expenses. 
[bookmark: _Toc70232151]2. Explanation of flexible and original budget
The term flexible budget is explained as the budget which adjusts itself when there are severe changes in the activity swell the volume (Langer and Sagarzazu, 2017). It is more sophisticated and helpful in a static budget. The budget generally does not change and it generally remains unchanged for the amount which has been established at the time of the preparation of the budget. As the cost varies with the volume of the activities the flexibility will become significantly flexible due to including a state of the total amount which is fixed. It is an important tool that helps to measure the efficiency of managers. The budget regarding flexibility changes its actual level of revenue. The other activity measures or actual revenues entered into a flexible budget in the accounting period to get completed for making proper decisions for the coming. The budget is generally accompanied by the actual expenses to control the significant purpose (Li et al. 2019, p.51). The budget which is flexible in nature helps in the usage of costs of the determined environment, it also measures the performance of the company and it leads to handling the efficiency of the budget.
The term original budget is the budget which helps to look forward in respect of the calculation of first profit and loss of the tourism company to estimate the balance sheet and the cash flow statement for various assumptions of Amana Ltd.
[bookmark: _Toc70232152]3. Computation of reports
Explanation of variance and budget
The term budget is the action plan prepared for the future to get performed to achieve the desired profit. It helps to identify the income which is planned to be earned by selling the product and the services of the company named, Amana Ltd.
[image: ]
Figure 1: Calculation of Budget and variance
(Source: self-developed)
The above figure of variance and budget helps to identify that the company has originally budgeted the units to get sold is 100,000. The price per unit will be £25 for each unit. The actual cost for each unit is 20 which have been decreased due to the effect of the pandemic in 2020. The sale units have also decreased to 80000. The variable cost for the year which has been budgeted by the family business of Amana Ltd is £800000 and the actual cost of the variable is £840000. It shows that the cost and expenses have been increased on the production and the effect of the Covid-189 has led to environmental threat, therefore, there is a lack of resources and material. The price of material has been increased by £280000 from £250000 as it downs the figure. The cost has lead to increase in the increases the expenses (Fankhauser et al. 2018). The contribution's original budget is £1700000 and it has been decreased to £760000. The variance helps to show the amount which has been differentiated from the actual amount of the company. The amount of contribution invariance is £940000, which is a great value and it has been detected due to the bad impact of Covid-19, its limited resources, and it has threatened the health of the public therefore the business of tourism has suffered. It carries a qualitative investigation between actual and budgeted revenues. The analysis of variance can be easily analysed as the expenses as well a revenue (Buhalis, 2019). The fixed cost has also influenced which generally does not vary. The budgeted cost of total fixed expenses is £350000 and the actual budgeted figure of the company to carry on the tourism business is £305000. The cost has been decreased and the amount of the variance helps to identify the exact amount by which it varies is £45000. The offices are closed and the transportation has been affected and the fixed cost has also been reduced due to the pandemic of Covid-19. The individuals were not interested to move from one place to another and it creates a great negative impact on business (Alrawadieh et al. 2020). The sale has large decreases and it can be easily identified byte variance amount is £900000. The Variance of variable cost increases and it games negative due to an increase in the value.
Explanation of flexible budget
The budget generally does not change and it generally remains unchanged for the amount which has been established at the time of the preparation of a budget.[image: ]
Figure 2: Flexible budget computation
(Source: self-developed)
In the above figure, the flexible budget has been prepared which is helpful to show both the units of 100,000 and 80000. The direct material of 100000 is £250000 and it has led to the calculation of prime cost and it has stated the amount of £650000. The amount cost of production is £1150000 and the unit of it is 11.5. The total costs of the budget are 1150000 a sphere is no selling expenses and administrative expenses. In the unit of 80000, the amount of material is £280000 which has been increased as the prices have been raised to the pandemic in the country. The prime cost of the product is £720000. The total cost for the unit of 80000 is 1145000 as it is decreased from the 100,000 units.

[bookmark: _Toc70232153]4. Analysis of the performance of the company
The main aim of industry tourism is to promote the forum for the meditation of traveling. The strategy of the marketing is not practiced as it leads to alter the progress in the market.
[image: ]
Figure 3: Presentation of Graph
(Source: self-developed)
The above diagram will be helpful for estimating the performance of the company as it helps to identify that according to the budget the company will achieve a huge amount of profit but with the due intervention of Covid-19 the sales fall and it can be easily identified by the variance of 20000 units. The variable costs have increased while the fixed cost has decreased (Pearson, 2019, p.35). The major part of revenue has been lost and the industry has become highly competitive. The demand for the services has reduced and the efficiency has also been decreased.
[bookmark: _Toc70232154]5. Recommendation
The company, Amana Ltd is the business which has been carried by the family in England and it provides the services in tourism. As benign the manager of the company, I will recommend that the company has to focus on the variable cost which has been increased due to increase in the price of materials. The resources have to be effectively used and there shouldn't be any wastage. Amana Ltd must work on the part of marketing which will increase the profit of the organisation.
[bookmark: _Toc70232155]Part B
[bookmark: _Toc70232156]1. Explanation of E-commerce
The term electronic commerce generally refers to buying goods and sells the products on the platform online. The data of money is executed and the transaction is expected. It has laid the business to sell own products with the facilities of the internet. The business is generally operated on the basics of online and it valid to focus on the transaction of services and goods. It is helpful for the tourism industry to sell its service on online basics.  It helps to identify the expectation which may be unfavourable for the company (Pye et al. 2017). The business on an online platform regarding direct material helps in identifying the difference between the expected cost of quality and the quality which has been decided by the business for achieving a certain part of the profit.  Amana Ltd is selling 50% of its services and products on online basics to earn more profit in the market.
[bookmark: _Toc70232157]2. Evaluation of decision regarding the company
The company is thinking to sell 50% of its service and products online and it will help to earn more profit. If the company swell product to Amazon that it will lead to incurring the number of fees of £50000 and if it sells its products by making its own online platform then the cost will involve the cost of setting up the network, the cost for handling the website a salary to It programmer and it leads to more costly. The results are entered for the derivation of the cost which has been set for the network is £150000. The company must go to Amazon as it will be more profitable for the company. As Amana Ltd is moving first time to the online platform therefore it has laid about the marketing and then strategies it required to set to sell its products on online platforms (Safaeva et al. 2019). The Amazon will prove some of amount as of 65000 units and it will help to earn more profit and it will increase the potential of the demand the disadvantage is Amana Ltd can influence the price accordingly and the policies of return, as they ahs to depend on the policies of Amazon which they ahs set according to their profitability. The advantage of opening your own business on the platform helps to stimulate the policies and the company can set the price accordingly which will lead to achieving more profit. The research of the market has provided information that the sale of the ceremony will be 100000 units as it was budgeted by the company in the previous year. The information is based on some assumptions and it leads to face the risk in the company, as there may be less salt than 100000 and it can sometimes go down from 650000 according to the demand of customers.
The business by Amazon provides the assess fop owner to sell its services in the vast network for increase the profit and it helps to achieve the target of market. It helps to control the expense of business and the expenses are less there is no salary for it specialist and colony and not required to invest the amount in the network services (Song et al. 2019). Amana has not to pay tax to government. It will help to exempt the tax and the, as it helps to save lots of money and Amazon is acting as a tool which helps to determine the quality of the business.
[bookmark: _Toc70232158]3. Demonstrate the company's decision under risk
The concept of risk is helpful in achieving the targets by utilising the opportunities by properly managing the factor. The management regarding risk is important for the organisation as it will bide the negative effects in the operation of the business. The involvement frisk helps in the assessment measure the factors regarding political, legal, social, and economic for analysing the environment which may affect the performance of Amana Ltd. The proper management of risk helps to make decisions for the company and it regulates the outcome of the business. It helps in investing the assets and capital in the market that will lead to a return in form of rate of return to the company. The decision has to be taken when there is risk and uncertainty in the key as well as business (Yin, 2020). The risk arises when there is an error in data and the error in the forecasting to estimate the condition of the market. The market cosmetics can be effectively analysed by the use of the proper decision in the business.
The term of risk helps to look forward in respect of achieving more targets in the market. The understanding of risk helps to analyse the outgoings of Amana Ltd regarding the expense of the future.
The steps which led to face the risk:
i. Identification of costs that are fixed in nature and get segregated in the business model. 
ii. Determination of all the variable costs changes with the change in the activities.
iii. The models are created to measure the desired activities and it leads to affect the performance in Covid-19.
[bookmark: _Toc70232159]Conclusion
 	It provides a different environment which helps to define a particular process for the providing the services by the company those who handle the business of tourism in the country of UK. It helps to establish communication among strangers and it includes various activities for enjoyment and is generally based on modern technology. The type of people who travel from one place to another is generally known as travellers. It leads to an impact on the economy by increasing the GDP of the country. The diseases caused by the strain of coronavirus have led to many challenges for the outbreak of the virus all over the world. The industry of tourism has faced major problems for traveling to different places, which may be serious at that particular time. In the above assignment, the budgets and the variances have been analysed for analysing the number of losses and profit gathered by Amana Ltd. The risk has been taken by the company to overcome the situation afterward and it tries to push its sale and to get the earning of profit. The sale units have been lowered but still, the company and its management are trying to recover from the situation.
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