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The manufacture, transformation, and retail of suede and leather goods constitute what is known as the leather business (Benjamin, 2015). Leather is utilised in a broad variety of items, from shoes and apparel to purses and jackets and accessories and even furniture, so it's no surprise that the sector it supports has a major impact on international business. processes, such as curing, dying, and polishing, go into making a single piece of leather. Hides and skins from livestock including cows, lambs, goats, and hogs constitute the backbone of the leather business. The following report will apprehend a new business venture that will compete in the leather industry. The name of the business is ‘Leather and Beyond’ 


[bookmark: _Toc129650649]Business description, intellectual property and legal considerations
The business organisation is going to accentuate the leather industry which is one of the most versatile yet one of the hardest industries to get into (O'Shaughnessy, 2016). Since leather is a versatile raw material and it is very important for the business organisation, ‘Leather and Beyond’ to ensure proper activation in the business. The business venture will compete in the shoe, wallet, bag, jacket, furniture and other categories of business that will showcase their business tactics and business allocation to enhance the target market with affordable yet durable goods.
All creative works of thought are considered intellectual property. Any distinguishing features used to distinguish the business and establish it apart from others in the market (O'Shaughnessy, 2016). Artistic activities such as sketches, pictures, and written copy are used in the production and promotion of leather goods. Products and production methods that are original, non-obvious, and helpful are considered to be creative. 
Safeguarding one's intellectual property may provide a business with an advantage in the marketplace by preventing competitors from using one's ideas, designs, brands, or production methods (Bainbridge, 2018). One may make money by licensing or selling your IP to other parties.
When launching a leather-based enterprise, it is crucial to think about the legal ramifications and intellectual property difficulties, just as you would with any other business. This is a sole proprietorship, one should probably copyright the company's title, symbol, and other identifiers (Bainbridge, 2018). One should think about securing ownership of any graphics, ideas, or models created specifically for the leather goods one is making. Be certain that your company has binding contracts in agreement with all of its key vendors (Bainbridge, 2018). Assure that the company is adhering to all applicable employment rules, such as those about basic wage, labour, and inequality. Protect oneself from lawsuits stemming from product-related injuries by purchasing consumer liability protection.
[bookmark: _Toc129650650]Industry analysis of ‘Leather and Beyond’
‘Leather and Beyond’ is working in the leather industry which is a very competitive market to start with. The VRIO analysis of ‘Leather and Beyond’ is given below,
Value
The leather manufacturer attracts clients by making products that buyers want to buy because of their excellent quality, fashionable, and practical design (Leather industry, 2023). The brand is well-known for producing high-quality goods that are built to endure and designed with customers in mind.
Rarity
The firm's record for quality and excellence in the leatherworking industry is well-established, and its distinctive patterns and skill base are hard to find in the current market (Leather industry, 2023).
Imitability
Although the corporation's rivals may certainly steal some of its ideas and methods, the firm's experience and name for excellence render it very difficult for them to duplicate their accomplishment (Leather industry, 2023). As a bonus, the firm has forged partnerships with key vendors and makers that would be tough for competitors to duplicate.
Organisation
The firm's leadership and staff are both highly competent and dedicated to providing excellent service to its customers, making the company a great place to work (Leather industry, 2023). Another factor contributing to the organization's growth is the effort put into marketing, as well as the dedication of the customers who have stuck with them.
Following the VRIO analysis another strong industry analysis is attributed and it is known as Porter's five forces which is a must for any business organisation in the globe. Porter’s Five forces are,
The threat of new entrants
Because of the significant initial expenses associated with developing a brand, designing and producing items, and creating partnerships with suppliers and merchants, the danger of new competitors is relatively minimal for a leather goods manufacturer.
Bargaining power of suppliers
High-quality suede and other components may be costly and challenging to find, giving suppliers some negotiating leverage.
Bargaining power of customers
Clients have a fair to decent handful of negotiating power since they may acquire leather items from a variety of sources, both online and in traditional storefronts.
Threat of Substitutes
Customers have various alternatives for leather items, such as artificial skins and other substances, which poses a substantial danger of replacements.
Rivalry among existing competitors
As there are so many well-known labels in the leather products market, competition from established firms may range from medium to high. 
[bookmark: _Toc129650651]Operations and Management team of ‘Leather and Beyond’
The company's primary mission will be to create innovative, high-quality leather products tailored to the wants and demands of its clientele (Stevenson, 2017). To guarantee that all of the institution's products are up to par, stringent quality monitoring measures will be implemented. To avoid unnecessary expenses, the company will keep just enough supplies on hand to satisfy customer requirements. To guarantee timely content and distribution process, the company will collaborate tightly with its providers and logistics associates (Stevenson, 2017). The company will create a multi-pronged advertising and promotion plan that makes use of respectively online and traditional methods. 
The chief executive officer would be in charge of the company's big-picture goals and objectives. The Creative Director's responsibilities would include coming up with innovative product concepts and supervising the creation of functional models (Lindelow, 2012). The marketing manager is responsible for directing the company's commercial, media affairs, and social networking campaigns, and working directly with the art director to maintain brand consistency across all promotional products. The Sales Manager might be in charge of leading the firm's retail initiatives, such as supervising the sales force and fostering partnerships with local retailers (Lindelow, 2012). The Financial Manager's remit would include all aspects of the business's fiscal health, from planning and projections to financial statements. The HR manager would oversee recruitment, induction, ongoing training, and professional growth for all workers.
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A company's marketing policy and techniques are laid out in detail in a record known as a marketing plan. It's a detailed plan for how the company plans to promote itself to reach its targets. ‘Leather and Beyond’ also has a specific marketing plan that it needs to grasp for ensuring proper success in the competitive market space. It is analysed through the 4Ps of marketing. 
Product
In an attempt to succeed, the leather commodities manufacturer must guarantee the superior grade of its wares and cater to the preferences of its core market (Cohen, 2018). Fashionable, long-lasting, and useful leather purses, pouches, straps, and other items are what we're talking about here.
Price
The leather products manufacturer must charge fair prices that are commensurate with the quality of their products (Cohen, 2018). Manufacturing costs, operating margins, and competitive rates in the market are only a few of the elements that should inform the pricing approach.
Place
The leather goods manufacturer needs a plan for getting its wares into the hands of potential buyers (Cohen, 2018). It does this by distributing the wares via a variety of channels, including brick-and-mortar shops, an online store, and partnerships with other merchants.
Promotion
The leather goods manufacturer must plan a marketing campaign to increase brand recognition and sales (Cohen, 2018). Promotional strategies that attract the company's ideal clients and convey the items' superior quality fall under this category.
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Forecasting the company's annual revenue using past sales figures, current market tendencies, and projections of future business conditions. Calculating the time and money needed to manufacture and distribute the goods (Crane et al., 2013). Compiling an estimate of overhead expenditures such as employee wages, office space, utilities, advertising, and more. Estimating the total amount of money, the firm will need to spend on things like new machinery, building renovations, and technological advancements in the next fiscal year (Crane et al., 2013). Financial predictions for the following year were calculated using the anticipated revenues, price of products supplied, operational costs, fixed expenses, and banking strategy.
Here is an example of a six-month cash budget table ‘Leather and Beyond’
	Month
	Sales
	Accounts Receivable
	Accounts Payable
	Inventory
	Operating Expenses
	Cash Inflows
	Cash Outflows
	Net Cash Flow
	Opening Cash Balance
	Closing Cash Balance

	1
	$100,000
	$80,000
	$50,000
	$30,000
	$20,000
	$180,000
	$100,000
	$80,000
	$20,000
	$40,000

	2
	$110,000
	$90,000
	$55,000
	$35,000
	$21,000
	$200,000
	$111,000
	$111,000
	$29,000
	$69,000

	3
	$120,000
	$100,000
	$60,000
	$40,000
	$22,000
	$220,000
	$122,000
	$98,000
	$71,000
	$140,000

	4
	$130,000
	$110,000
	$65,000
	$45,000
	$23,000
	$240,000
	$133,000
	$107,000
	$204,000
	$311,000

	5
	$140,000
	$120,000
	$70,000
	$50,000
	$24,000
	$260,000
	$144,000
	$116,000
	$315,000
	$431,000

	6
	$150,000
	$130,000
	$75,000
	$55,000
	$25,000
	$280,000
	$155,000
	$124,000
	$441,000
	$565,000



The sum of the revenues and the records debtors is what is used to determine the net income. The cash disbursements are the sum of the accounts payable, inventory, and business expenditures (Crane et al., 2013). When money is coming in and money is going out, the distinction is the gross cash stream.
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If a leather products manufacturer wanted to do a macro market study, it should look at the industry as a whole, the company's place in the economy, and any potential obstacles to growth. The demand for premium leather goods is driving the expansion of the leather goods market. Several long-standing businesses and up-and-coming start-ups compete for customers in the leather products industry (Birn & Forsyth, 2014). The business may better address the demands of its target audience by learning about its consumers' tastes, purchasing habits, and demographics. There are several rules that the leather products business must adhere to, such as those about the workplace and the environment. Whether it's via the introduction of novel substances or the modification of manufacturing methods or distribution channels, technological progress may affect the leather products business (Birn & Forsyth, 2014). Lastly, the desire for leather items may be affected by macroeconomic issues such as wage growth, interest levels, and buyer sentiment.
Leather products will always be in constant demand no matter the era for some definite reasons. High-quality leather lasts a long time and looks great no matter the style. Leather continues to be a popular material in the lifestyle and deluxe goods industries (Birn & Forsyth, 2014). Leather is nevertheless a popular choice for vogue adornments and household decor because of the positive connotations many people have with it. Safeguarding from the components, concussions, and toxic chemicals are just some of how leather goods can improve people's health and well-being.


[bookmark: _Toc129650655]Conclusion
‘Leather and Beyond’ is an organisation which will be attributed in the business realm properly with the whole business plan discussed above. As we can observe the business plan contains the whole blueprint that is required for a new venture to start a venture with and run operations in every department of the organisation. 
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