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[bookmark: _Toc17843397]Introduction
[bookmark: _GoBack]Emotional intelligence indicates the skills of realizing the emotions of own and others furthermore regulating the emotions to attain targeted goal (Kilgore et al., 2008). The importance of developing emotional intelligence in workplace, relationship of emotional intelligence with effective management communication and business advantage has been analysed in this report. The models of emotional intelligence has been evaluated with the application of the chosen company named ‘Sykes Cottages’. It is cottage Rental Company of UK. Appropriateness of the EI models in meeting personal development has been critically evaluated here. How an organization can gain their competitive advantage by developing EI has been also evaluated in the report.















[bookmark: _Toc17843398]Task 1: Emotional Intelligence, its importance, and impact on management communication and business advantages 
[bookmark: _Toc17843399]Defining Emotional Intelligence: 
The aptitude of identifying and managing the emotions of oneself and others is called emotional intelligence (Peter, 2010). Emotional intelligence helps people to understand their own mind and manage their emotions even they are in obstruction, sorrow and facing other difficulties. Understanding other’s emotion helps people to interact with them properly and maintain friendly relation with others. When a person has the skill of identifying own emotions, utilize these emotions to find out problems then solve them and controlling own emotions furthermore help others to do, these signs will ensure that the person has emotional intelligence (Goleman, Boyatzis, and McKee, 2013). The people having emotional intelligence can make better decision than others. They understand the emotions of others then choose appropriate way to interact with them therefore they can build better social relations. High emotional intelligence raises the sense of accepting criticism easily and find out the way to make own self better and admire others for their good quality and inspire own self to be better.











[bookmark: _Toc17843400]Importance of emotional intelligence in workplace:
In this advanced era, workplace has been transformed wherein employees work in large groups; therefore emotional intelligence can help companies to provide better work environment (Mayer, Roberts, and Barsade, 2008). People who have emotional intelligence have the skill of adopting new atmosphere more than others can do and they can adjust easily with changes. As a result, employees adopt with the environment of their workplace well and it increases the productivity of a company.
Emotional intelligence raises the sense of self-awareness among employees: Self-awareness helps employees to know their strengths and weakness (Neisser, 2014). Emotional intelligence makes employees self-aware therefore they become able to utilize their strengths for the betterment of their company and take steps to prevent weakness (Mayer, Salovey, and Caruso, 2008). When employees of Sykes Holiday Cottages will be self-aware, it will help them to use their strengths to improve the service of the company which will helps them to attract more customers. By preventing weakness, employees will ensure better performance of them so that the company will be able to get better outcome.
It increases self-regulation power among employees: With the power of self-regulation, employees can control their troublemaking emotions (Petrides, 2009). Emotional intelligence raise the power of self-regulations in employees. As a result, they can control their anger so that they are capable of avoiding conflicts.  They can cope up with the structural change and other alteration in the workplace. In Sykes Holiday Cottages employees will be able to prevent conflicts among them which will help to maintain the discipline of workplace. When they will cope-up with any kind of alteration in the company, it will ensure better performance and employees will be able to take and fulfil their responsibilities appropriately.
It makes employee self-motivated: Self-motivation supports employees to focus on their career and set goal to make career successful (Joseph, and Newman, 2010). Self-motivated employees can motivate themselves and bring the best result for an organization. When employees of Sykes Holiday Cottages will be self-motivated, the company will not need to motivate employees through reward or admiration because the employees will motivate themselves. It will make them more dedicated and career oriented and they will work efficiently to fulfil their target. As a result, employee engagement in the company will increase. Which will help the company to reduce their expenses and increase productivity.
Emotional intelligence grows the sense of empathy: Empathy is the skill of identifying and realizing other’s emotion (Petrides, 2011). Employees who have the skill of empathy, are capable to understand what people are feeling. It helps them to consider their emotions before handling any communal issues. Sykes Holiday Cottages will be helpful with the empathy skills of their employees because they will understand each other’s feeling and it will stimulus their relations positively. Employees will try to take steps by considering others and it will help them to build better relationship and prevent clashes. 
It enhances social skills: Emotional intelligence enhances social skills such as: listening skills, verbal communication skill and non-verbal communication skills (Bradberry, and Greaves, 2009). Employees can use these skills to understand others and make strong connection with them. For example, if sales staffs of Sykes Holiday Cottages will have social skills, it will help them to understand customers’ mind and make better connection with them. As a result, customers’ satisfaction will increase and it will make the company more successful by increasing sales.











[bookmark: _Toc17843401]Relation between Emotional intelligence (EI) and Management Communication: 
Management communication refers to the methodical scheduling, application, observing and regulate the actions of project communication (Nelis et. al.2009). It helps to make effective plan to define the methods which are going to be used and regulated to manage project communication actions. Emotional intelligence helps to develop communication differences and communicate in better way.
EI helps leaders to interact according to the situation: Emotional intelligence supports to control own emotion which helps leaders to interact with a situation appropriately (Antonakis, Ashkanasy, and Dasborough, 2009). For example, it makes a leader ready to face the surprizing questions of media interview or their employees therefore they do not be nervous and can easily handle the situation. If a leader has lacking of emotional intelligence, he or she will be easily nervous because of the tough questions and unable to handle the situation (Pervin, 2015). As a result, the leaders of Sykes Holiday Cottages have to have emotional intelligence to handle the unpredicted situation and interact with the situation in right way so that management communication can be effective. If the leaders become unable to communicate vocally, tonally and appropriate body language, it will make their relationships vulnerable with their staffs, shareholders and other stakeholders.
EI helps to respond accurately to different type of business situations: EI increases the emotional awareness so that people can respond according to the business situation (Harms, and Credé, 2010). For example, in meetings one can speak quicker perhaps because of their anxiety. EI helps to identify the anxiety, such acknowledgement and good EI help the employee speak normally by controlling the anxiety. When someone is annoyed on a colleague, he or she can shout on the colleague which is harmful for the relationship between them. When people will have emotional intelligence in Sykes Holiday Cottages, they will control their anger with colleagues and try to remove anger by considering the value of relationship. Other instance can be such as when labours continuously raise same topic, it makes employees irritated and they may glare on labours. Employees with good EI will have control and not glare on labours. Furthermore with consider the issues of labours which will help them to maintain good relationship with them. Good relationship will help the business to grow fast because labours will work proactively when they will see that employees value their feelings and it makes sure the management communication is effective. 
EI Helps to Improve Communication: EI helps employees to improve their communication because it raises the sense of choosing appropriate communication between verbal and written communication style (Martins, Ramalho, and Morin, 2010). In Sykes Holiday Cottages employees with EI can make better decision of choosing the suitable way of communication which will ensure the success of communication. As a result, the management communication of the company become more effective because everyone communicate with each other by utilizing right way and the communication build good relationship among them.


















[bookmark: _Toc17843402]Relation between Artificial Intelligence (EI) and Business Advantage:
Business advantage is the ability by which an organization make use of their available resources to hold the position of the company in competition (O'Boyle Jr et al., 2011). EI helps people to think logically therefore employees can make proper use of every advantage.
EI Helps to Build Strong Professional Relationships: Business is all about relationships and EI help to build strong relationships (Petrides, 2010). People with EI understand the body language and facial expressions of the people they are working with, it is a great skill in business. Sykes Holiday Cottages will be able to develop professional relationships, if the leaders and employees have the skill of EI. They will understand what are they thinking and how to communicate with them by influencing their feelings. By communicating properly, employees will be able to develop relationships with colleagues, customers and leaders therefore the company will be able to have outstanding outcome. Strong relations will help to work collaboratively to utilize their business advantage and make company more profitable. 
Healthier Workplace: EI boosts the morale of employees in workplace and it makes workplace healthier (Cherniss, 2010). Employees respect each other because of EI which makes their bond durable. Employees work together by enjoying one another’s accompany and the people works with these employees also enjoy. As a result, Sykes Holiday Cottages’ workers share their ideas and make sure that all available business advantages has been utilized in the company for their betterment. Their unity helps to provide better service for customers and it increases customers’ satisfaction. 
Adjustment becomes easy: An organization has to bring change and innovation for their success but employees may not be ready to accept the changes (Brackett, Rivers, and Salovey, 2011). EI helps employees to control their emotion and adjust themselves in the changed environment. Sykes Holiday Cottages has to bring change and innovation which is a great business advantage that will make the company more prosperous. El will assist their employees to adjust with the change which will ensure better performance of them and prevent problems that may create because of the changes.
Enhance Leadership capabilities: Emotionally intelligent leaders have better sense of understanding human nature and situation that helps them to lead employees properly because they can understand the emotions of employees and take appropriate steps by considering the situation (Boyatzis, and Boyatzis, 2009). Sykes Holiday Cottages will be able to gain business advantage by having high emotionally intelligent leaders. These leaders will lead the employees in effective way which will help them to influence the company’s culture easily. 



















[bookmark: _Toc17843403] Task 2: Models of Emotional Intelligence (EI), how they meet individual needs
[bookmark: _Toc17843404]Models of Emotional Intelligence: 
Emotional intelligence refers to regulate and recognise the emotions of own and others (Stein, and Book, 2011). The models of EI can be divided in 3 types. Three models of Emotional Intelligence are analysed below:
[image: ]
Models of EI








[bookmark: _Toc17843405]Ability model of Emotional Intelligence:
Petrides (2009) have found in his research that according to the ability model, Emotional Intelligence is the talent to observe emotion, use emotions to influence opinions, realise emotions and control emotions to drive individual progression. According to the model, Ei indicates four types of skills. These are analysed below:
[image: ]
Ability model of EI
Emotional perception: People can recognize others emotions by noticing their expression on face, pictures, vocal, body language and many more issues (Smith, Profetto-McGrath, and Cummings, 2009). People also recognize own emotions by following these issues. Employees of Sykes Holiday Cottages can use notice the aspects such as: body language, expression on face, vocal etcetera to understand others emotions and own emotion. But the problems is some employees do not have the skill of recognizing facial or body expressions. In that case they will not be capable of understanding others emotion.
Use of emotion: The second dimension of the model is the skill of utilizing emotions to attain targeted goal (Bar-On, 2010). People have to know how to utilize emotions to achieve goal. For example, employees have to know the best time to ask something from a person. This skill will help the employees of Sykes Holiday Cottages to achieve their target by asking for something in the right time from co-workers, investors of business partners.
Understanding emotions: It refers the ability of realising the complications in emotions. Skill of realizing emotions helps to handle situation effectively (Goleman, 2011). For example, an employee of Sykes Holiday Cottages may go through trauma because of the death of his or her beloved one therefore the employee is misbehaving with their co-workers. When co-workers will have the ability of understanding they will understand the emotional state of the victim. Otherwise employees will also misbehave with the victim and it will create unhealthy environment in the workplace.
Managing emotions: Managing emotions indicates controlling emotions and responding properly to others’ feelings (MacCann, and Roberts, 2008). This ability helps people to influence own and others emotions. For example, when a manager in Sykes Holiday Cottages sees that one employee is fighting with own emotion, the manager will motivate the employee to cope up with the situation if the manager have emotional intelligence. It will help the company to make ineffective worker proactive.











[bookmark: _Toc17843406]Mixed Model of Emotional Intelligence:
Mixed model includes emotional intelligence skills and other personal qualities which are not related with emotions (Ryback, 2012). This model is consist with five categories which are analysed below: 
[image: ]
Mixed model of EI
Self-awareness: It is the skill of recognizing own emotion and it helps to manage own feeling (Gallagher, and Vella-Brodrick, 2008). It includes two elements such as: self-confidence and emotional awareness (Seligman and Csikszentmihalyi, 2014). Self-confidence will help the employees of Sykes Holiday Cottages to do their work confidently which will ensure the better result because self-confident helps to do work efficiently. Emotional awareness of employees will help them to control their feeling such as: anger within workplace and it will ensure they will handle their emotions for the sake of the company.
Self-regulation: Self-regulation helps to control feelings through self-regulating techniques such as: walking, meditation, prayer etcetera (Kafetsios, and Zampetakis, 2008). It helps to remove reckless behaviours, being honest, find out new ideas, and accept alteration and being responsible to improve performance. When employees of Sykes Holiday Cottages will be able to regulate themselves, they will be able to prevent their reckless behaviour which will help them to make better relation, think new techniques of working, capable of accepting change and taking more responsibility. All these will ensure outstanding outcome of the company because employees will work proactively.
Motivation: It helps to set goals with the skill of positive thinking (Ali, Amorim, and Chamorro-Premuzic, 2009). Positive mentality of employees helps to achieve targeted goal properly. Motivation will help Sykes Holiday Cottages to make their employees cheerful which will help to achieve goal through preventing obstacles. Employees will be initiative and will be able to grab new opportunities that will make the company benefited. It will also help the employees to improve themselves continuously and the company will be able to offer better service through their employees.
Empathy: It is the ability of considering others’ feelings and interact rightly (Cavazotte, Moreno, and Hickmann, 2012). Sykes Holiday Cottages will be benefited with the ability of empathy among their employees because employees will understand one another. They will be able to predict others’ need and help them to improve their qualities. Building relationship will be easy for them and it will help everyone to work together for the betterment of the company.
Social skills: It is the ability of relating someone with others to achieve own requirement (Heffernan et al., 2010). It will enhances the social skills of the employees of Sykes Holiday Cottages. They will be able to make effective team, collaborate with each other, influence others, communicate better, manage conflicts and build bonds. All these will ensure the increasing reputation of the company. 









[bookmark: _Toc17843407]Trait Model:
In this model, emotional intelligence is realized as one’s self-perceptions of emotional capabilities of negotiating and self-perceived capabilities (Schutte, and Malouff, 2011). The traits of the model are: 
[image: ]
	Trait model of EI 
The model is for individual reflection. According to this model, someone has clear perceptions about their emotions and emotional traits (Funder et al., 2014). As a result, when employees of Sykes Holiday Cottages will not have good emotional intelligence then it will be very difficult for the employees to judge about how they should perform to know their own emotions. They will not be capable of focusing on own development easily therefore the company will have employees of less EI.








[bookmark: _Toc17843408]The appropriateness of Emotional intelligence model in meeting personal development needs of individuals:
Personal development refers the actions which develops the personal quality of life (Zeidner, Roberts, and Matthews, 2008). Appropriateness of EI model on meeting personal development needs has been analysed below:
Self- awareness: Self-awareness refers to being careful about strengths and weakness. People should be self-awareness for their development because it helps them to make best use of their capabilities and remove lacking. Mixed model inspires self-awareness of people therefore it is helpful to meet one of the key personal development need of people (Collins, and Cooper, 2014).
Develop skills and acquire new: People have to develop their skills and acquire new for their personal development. It prevents their lacking which creates problem in their work. Emotional Intelligent model of El helps people to motivate themselves through understanding the future needs, the environment; therefore it becomes easy to develop skills and acquire knowledge (Stubbs Koman, and Wolff, 2008). 
Recognising potential: Recognizing own potential is important because it assists to utilize these potentials properly for own development. Emotional Intelligent model of El also emphasizes on the potentiality of understanding and controlling the emotions of own and others (MacCann et al 2011). As a result, employees learn to recognize the potentiality of surrounding. Thus, the model is helpful for personal learning and development.
Outlining and implementing personal development plans: Make personal development plan and implement the plan helps people to develop their skills. EI models assists to regulate own and utilize emotions therefore people can focus on implementing the PDP (Por et al 2011). 
Improving social relations: Social status are developed by building good relation with others. Emotional Intelligent model of El helps to build good relationship with others by considering their emotions and reacting correctly to their emotions. It can be seen that EI model meets the need of developing social relations (Kidwell et al., 2011).


[bookmark: _Toc17843409]Task 3: Mindfulness, EI and competitive advantage for businesses
[bookmark: _Toc17843410]Critical evaluation of the importance of Emotional Intelligence and Mindfulness in Workplace:
Emotional Intelligence within employees can make a workplace more operational. It is a skill that is must needed in employees to adjust the environment of the workplace and it will drive the performances of them.
EI increases self-awareness of employees: Self-awareness among employees not only helps them to find their lacking and prevent them but also helps to know the lacking of their co-workers (Zeidner, Matthews, and Roberts, 2012). In Sykes Holiday Cottages, employees work with unknown people to become closer with them and relate positively; self-awareness skill is must needed. This will ensure that employees will be more careful in interacting with the people by utilizing their strong points to influence them positively for the betterment of the company.
EI brings self-regulation of employees: EI raises self-regulation which can solve the problems employees face in doing work (Beauvais et al., 2011). Employees can control their over reactive feelings with the skills. Sykes Holiday Cottages’ employees will be able to control anger that can cause irrelevant conflicts that helps to maintain the peace of a workplace. They will be able to manage their own and others emotion for the welfare of the company. Leaders can control their feelings with the skill therefore they do not get angry on others and it increases the gratification of the groups. It enhances their motivation and efficiency of workplace increases.
EI helps to increases employee engagement through Self-motivation: When employees stay motivated it increases employee engagement (Batool, 2013). As a result, operational cost of the company decreases which increases the profit level automatically. Sykes Holiday Cottages can motivate employees through EI which will increase employee engagement. As a result, the company will be able to reduce cost, increase profitability and outstanding outcome in work. EI will bring the skill of motivation therefore the company will not need to spend money in motivating employees. 
EI bring empathy sense among employees which decreases clashes: EI produces empathy among employees so that it reduces clashes among employees (Heider, 2013). When Sykes Holiday Cottages will have empathy among employees, they will try to understand others’ feelings and consider before reaching any decision. It will prevent clashes among employees because everyone will try to understand others’ problems therefore the relations of employees will be stronger and the discipline of the workplace will be maintained. 
EI improves social skills of employees in workplace: Employees of Sykes Holiday Cottages can communicate with each other by choosing effective communication system such as: verbal and non-verbal. EI improves the skills of using proper communication media so that social skills of employees will enhance (Austin, Dore, and O’Donovan, 2008). It will help employees to communicate with people successfully and attract more customers for their company.

















[bookmark: _Toc17843411]Defining Mindfulness and its Importance in Workplace:
When people gets engaged within a work they are doing with full concentration is called mindfulness (Naderi Anari, 2012). Meditation helps to bring this kind of engagement in therefore mind do not get distracted. Mindfulness skill requires mind to be present and this skill helps to face puzzling situations. It does not prevent stress of complexities as meditation but assists mind to become aware about complexities and helps to respond smoothly to the situation. It one get anger, mindfulness will assist the person to keep calm and decide how they should react to the situation. Practicing to become mindfulness teaches people to enhance the skill of being present all time, always in work. 
Mindfulness teaches employees to keep their mind present: Mindfulness teaches employees to keep their mind present always (Sadri, 2012). It helps them to stay aware about every situation and they can be ready to interact with it successfully. When employees will have their mind present in their work always in Sykes Holiday Cottages, it will ensure the reduction of mistakes in their work because they will not work with subconscious mind. Conscious mind will lead employees to ensure flawless work which will help the company to make their execution more effective than before.
It helps employees to prevent overactive behaviour: When employees are over reactive, they reacts on silly things which harms the discipline of a workplace and makes conflict among everyone (Côté et al., 2010). In that case mindfulness helps employees to keep calm and prevent over reactive behaviour. As a result, employees of Sykes Holiday Cottages learn to keep calm in unexpected situation and reacts after evaluating the situation therefore the employees will not be engaged in useless conflicts among them. They will calmly observe every situation then react appropriately according to the situation. The discipline of the workplace will be maintained through mindfulness and employees will interrelate with the situation effectively. 
It leads employees to be more dedicated: If employees have the skill of mindful they can be more dedicated them before because the skill helps them to focus on their work more (Beranuy et al 2009). When they will focus more, they will try to do their works properly to bring good outcome. Sykes Holiday Cottages will be benefited highly if their employees have the skill of mindful. Employees will focus on their work more to ensure the effectiveness of their work and they will try to give their best to achieve their target. As a result, dedication of employees toward their work will increase and the company will be able to improve their service because employees will be more dedicated to make customers happy with their work and behaviour.
Mindfulness increases the patience of employees: Employees work to achieve the goal of their company so that they have to face many difficulties in the way of achieving their goal (Walter, Cole, and Humphrey, 2011). Mindfulness raises the skill of patience among employees which helps them to face the obstacles with patience. When employees of Sykes Holiday Cottages will face the difficulties with patience they will be able to prevent the obstacles from their way. They will fight with their stress and frustration and work on to overcome the obstacles. It will help the company to achieve its target. For example, the company have target of increasing customers to 2.5 million by 2050 and the employees will work with patience to achieve the target (Real business, 2018). 














[bookmark: _Toc17843412]Defining competitive advantage
Competitive advantage is that advantage which has been achieved by a company through providing better service, unique products and cost effective that makes their service different from the competitors (Malterer, Glass, and Newman, 2008). It makes the company different toward the customers among all companies and help the company to survive in the competition successfully.
[bookmark: _Toc17843413]The ways EI helps an Organization to achieve competitive advantage:
Developing EI can help an organization to gain competitive advantage for them. How EI helps to achieve competitive advantage is given below:
EI helps to gain research and development skill: One of the key way of achieving competitive advantage is to have strong research and development skill that helps to reproduce the product development of an organization (Armstrong, Galligan, and Critchley, 2011). EI helps them to know about their leader’s target which makes them more focused and aware. Focus and awareness helps them to concentrate on the research and development process therefore they become able to bring innovative products in the market. As a result, sales of the product increases because customers always want new and innovative products to fulfil their demand. Innovative products make the position of the company different for customers. 
EI supports to hold intellectual right: EI makes employees proactive by growing the sense of self-regulation (Rockstuhl et al., 2011). It makes them more careful therefore employees work to hold on their intellectual right. They take steps to protect their trademarks, trade names, copyrights and patents. It creates obstacle for their competitors to copy their products. As a result, competitors are unable to copy products and the products remain unique in the market. Uniqueness of products helps a company to become competitive in market.
EI increases employee engagement which reduces cost: EI makes employees self-motivated therefore they do not need others motivation or appreciation to do work properly. They control their feelings and motivate them to work well (Mavroveli et al., 2009). As a result, employee engagement increases and their better performance helps the company to reduce cost. When cost reduces the company can reduce the price of the products also therefore the sales increases because customers getting better products within lower price.
Emotional Intelligence helps employees to increase customers’ satisfaction: EI helps employees to understand the feeling and need of their customers therefore they are capable of producing products of customers’ demand (Mikolajczak, and Luminet, 2008). It makes customers happy and they switch to the company who understand their demand. EI enhances the communication skill of employees therefore they can communicate with customers positively and helps them to increase customers’ satisfaction. It ensures repeatable sales that makes a company’s position strong in market.
Emotional Intelligence helps leader to make effective team: EI helps leaders to understand the feelings of their team members and they can lead the members effectively (Cartwright, and Pappas, 2008). When members see that the leader is concern about their feelings, it make them satisfied and build trust between leaders and team members. As a result, team members follow their leaders and the team become effective to give better outcome and ensure success of all operations. They team members become able to find out all available opportunities and utilize them. It also helps an organization competitively strong.












[bookmark: _Toc17843414]Conclusion
Emotional Intelligence is the skill of regulating and managing feelings of own and others if it needed. It helps people to know what others feel and consider the feelings of others. When employees consider the feelings of their co-workers, investors and business partners, it contributes lots to influence them positively. They become able to use communication skills more perfectly to communicate with others As a result, people get influenced positively and a strong bond builds among them. Employees can prevent the misconception among them through the skill of Emotional intelligence by understanding others mental state. It is noted that, EI is a must have skill to make a workplace more effective.
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