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[bookmark: _Toc8645298]Introduction
Building an effective helps an organization to achieve its target within less time and more effectively. The workplace team is capable of performing more work than individuals within the organizations. That is why today, the organizations focus more on developing and nurturing workplace team (Benson, 2014). However, the proper communication strategy, channel and mode are important for effective communication within the organizations. The proper communication helps the team members to perform their assigned duties more effectively. The communication helps the employees to know the goal, perform their responsibility, and resolve the workplace conflict among them. Again, communication makes it easy for policymakers or employers to change their strategy and decision when required. And the team members can adapt themselves to the changing strategy and decision (McFarland, 2014). Hence, developing a proper workplace team and maintaining effective communication among the team members help the organization to accomplish its tasks achieve its target in an effective and efficient way.









[bookmark: _Toc8645299]How well the employers perform at workplace communication 
Employers undertake different techniques and strategies to develop and maintain a proper communication system within the organization. Proper communication makes the goal of the organization clear and the employees get the motivation to reach their target in time and efficient manners (Benson, 2014). However, employers use some of the following issues to perform well at the workplace communication. 
[bookmark: _Toc8645300]Working collaboratively by shared ownership, responsibility and issues related to confidentiality
Through the experience of my life and some other friends, I have found that employers use different strategies and models to maintain an effective workplace communication process. In the case of working within a team, the members have to consider different issues related to their interest, their responsibility and the confidentiality of the information and other sensitive issues (Lasater and Stiles, 2010). So, I am now focusing on these issues. 
Responsibility: When the employers provide ownership interest to their employees then the employees are assigned with some duties and responsibilities or they assume those responsibilities inherently (Parker, 2008). For example, the employees believe that they will have to do their best and perform their assigned duties properly so that their target can be achieved. Assuming responsibilities by employees is the precondition of success of a business or project. So, the team members must be given with a proper and clear objective as well as their area of responsibility.
Issues related to confidentiality: When the employees work within a team then some information has to be revealed within the group which is important and sensitive to the employees. So, it is the responsibility of the organization to introduce proper guideline related to the confidentiality of information of the employees (Lasater and Stiles, 2010). For example, some confidential issues may include the health, income level, family background and other personal information which the employees do not want to share with other people. So, all the employees within the team must be respectful to those information and the organizations must have a policy not to use that information without the consent of the employees.
[bookmark: _Toc8645301]Negotiation and development of ideas
The term negotiation is used when there are two or more than two parties. It is the ability of employers to gain benefit from a contract or to have a favorable deal from the contract. It is an important quality of employers to have proper negotiation skills. The skill helps the employers to get more from the employees and purchase the materials from the suppliers at a lower cost. Again, employers must have the capacity to generate new and proper ideas (Parker, 2008). Though the new ideas may not always provide the optimum outcome for employers, the generation of ideas is an important skill for employers. In the courses of negotiation, employers use some strategies to have a convenient negotiation. 
Here, the employers can use proactive negotiation technique to win the contract. For example, they can link the theories and models of negotiation to their own organizational and professional environment. Again, the employers must be ready to make a mistake when negotiating with other parties. 
[bookmark: _Toc8645303]Theories of team structure
According to Belbin, a team will perform best if all the members perform their duties properly. In contrary, a team will fail to produce optimum outcome if the team members do not perform their duties (Real et al., 2018). Here, Belbin, a leading team researcher, has divided the roles of each member within a team into the following categories.
[image: ]Figure: Belbin’s team structure theory
Action-oriented roles: This team is concerned for improving the performance, transforming the plans into actions and achieving the target within the specified time.
· Shaper- He/she is the key person of the team and questions the performance of the team and takes a new approach to the achievement of the goal.
· Implementer- He/she gets the task done. He/she is involved in transforming the idea into action.
· Completer-finisher- The completers ensure that the work is done properly by analyzing details of the project
People-oriented roles: Here the people are involved in combing the people and the idea together. 
· Co-ordinator- He/she supervises the activities of the team and plays the role of team leader.
· Team worker- They provide support to team members and ensure that the tasks are going as planned.
· Resources-investigator- They ensure the optimum usage of the organizational resources. 
Thought-oriented roles: They are the technical person of the team. They provide different ideas, options and thoughts to the team (Ettinger, Perfetto and Ettinger, 2007).
· Plant- He/she is the creative person bringing innovation and new ideas in the team.
· Monitor-evaluator- They evaluate the ideas that are generated by other people.
· Specialists- He/she is the person who has specialized knowledge and skill to get the job done.
[bookmark: _Toc8645304]Group strategies for shared objectives, mutual agreement, effective delegation and meaningful schedule
Shared objective: The work team always set a specific objective that is achieved by the combined efforts of the team members. The objective of the team is distributed to the team member based on their roles and then the performance of their individual roles lead the achievement of team objective (Sarangi, 2016).
Group agreement: The goal of the team must be set by mutual agreement among the team members. Here, the team must set a SMART goal by considering the opinions of the team members. Otherwise, the team fails to generate an optimum outcome.
Meaningful schedule: Again, the team must set a proper and meaningful time to accomplish its duties. The time schedule must to convenient to the majority of the team members (Wrench, 2013). And the time schedule must be set by considering the team members’ convenience.
Effective delegation: The tasks of the team must be delegated to the right member. Effective delegation of work will help the team to achieve its objective in a proper and effective way.
[bookmark: _Toc8645305]Interpersonal communication including context awareness, personal presentation, body language and active listening
Body language: It is an important interpersonal skill. During the conversation between two team members, the members are required to have a proper understanding of their body language. It will lead to effective interpersonal communication between them (Ettinger, Perfetto and Ettinger, 2007).
Active listening: The team members must be careful and attentive when talking within the team. Proper listening is necessary for effective communication within the team. It helps to clarify the goal, solve the problem and resolve workplace conflict (Wrench, 2013).
Context awareness: It is the ability to notice and situation and make a decision based on that situation. One member must consider the situation of another member when making communication between them (Sarangi, 2016).
Personal presentation: The team members must present themselves in a proper and reasonable way. Again, they must possess the ability to express their views and opinions in an easy and simple way.
[bookmark: _Toc8645306]The format and structure of written communication
Besides that of the verbal communication, team members must have required knowledge about written communication. The most common forms of written communication are letter, memos, email, reports and instant message and employee manual. So, the employers must have an understanding of each type of written techniques. It will help the employers to use proper format and right structure of the techniques (Davies, 2009). Again, this will help employers to send the right content to the right people. Moreover, the sender must keep the format and content of the letter or report as simple as possible. It is the hearth of effective communication.
[bookmark: _Toc8645307]Strategies for improving the syntax and punctuation, grammar, clarity of expression and format and structure of presentation
Here, employers can use different strategies to improve both verbal and non-verbal communications. The clarity of expression is the most important element of verbal communication. It makes the speech of speakers clear and understandable to the listener and audience.  For improving the clarity of expression, the employers can make practice more and more (Crick, 2014). Again, they can follow the speech of some important speakers. Again, in order to improve syntax, grammar and punctuation skills, the individuals can complete a course on those issues and practice more and more. These will improve the quality of both oral and written communication.
Proper knowledge related to presentation and its structure is important for employers. They must have knowledge about how to make an effective presentation and what content I should c0ntain and so on. Here, the individuals must use introduction, main body and conclusion part in the presentation of a topic. 
[bookmark: _Toc8645308]Communication with an audience using visual and electronic resources
Visual communication is the communication that is completed through the electronic device and the internet. The visual communication has become an important part of the modern communication system. It enables individuals to see the picture when making communication (Davies, 2009). It is significant to know about the speech and body language of the speakers. Some of the most commonly used techniques of visual communication are IMO, Viber, Twitter, What’s App and so on. Hence, it is important for employers to have knowledge on these techniques so that they can communicate with other parties visually. 








[bookmark: _Toc8645309]Conclusions and recommendations on how employers can improve workplace communication and performance
From the analysis of the above issues of workplace communication, I can draw a conclusion and make some recommendation for employers to improve their communication experience and performance (Crick, 2014). Some tips are given below.
· The employers must set a communication standard to reduce the chance of miscommunication among them.
· The employers must lead the communication with example. That means they first start the communication and encourage others to do so.
· The employers must encourage others to participate in the communication process and provide their valuable feedback.
· The employers must clearly define and roles and responsibilities of each member in the communication process.
· Employers can create a culture of respect and work toward the achievement of a common goal. 
· Finally, employers must leverage the technology to effectively communicate within the workplace.
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