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A corporate enterprise is started and operated by an entrepreneur, usually to turn a profit (Casson & Buckley, 2010). Businessmen are frequently defined by their aptitude for spotting new possibilities, taking calculated risks, and innovating in an attempt to develop new goods and facilities or enhance already current ones. Successful businesspeople typically have a strong sense of purpose for what they do and are also creative, tenacious, and business-savvy. They should be prepared to make compromises, operate hard hours, and grab major risks, frequently involving their own money, in the desire to accomplish their objectives (Casson & Buckley, 2010). Entrepreneurship plays a crucial position in generating innovative employment and fostering innovation across a broad scope of businesses and segments, and it is a crucial catalyst of economic expansion and advancement. The following report will attribute an entrepreneurship idea that will be in the leather industry. 


[bookmark: _Toc129650607]Start-up in the leather industry and PEST analysis
From the Medieval Ages, when the UK was a significant manufacturer of leather products, the leather business has had a vast and rich heritage. Several businesses in the leather sector are based in the UK today, especially tanneries, producers of leather items, and merchants (Shahi, 2016). Recent years have seen a variety of difficulties for the UK's leather sector, notably rivalry from lower-cost manufacturers in Asia and other areas of the globe, worries about environmental viability, and issues about animal compassion. Yet, the market is still booming, with many businesses specialising in expensive, high-end leather items. The creation of ethical and environmentally favourable leather goods is one sector where the UK sector is expanding (Shahi, 2016). This involves the creation of leather items using reused and recyclable components, as well as using substitute tanning techniques like vegetable dying, which eliminates the employment of hazardous chemicals. However, despite potential difficulties, the UK leather sector continues to play a significant role in the nation's GDP and is a resource of elevated, premium leather items for buyers all across the globe.
So, out of all the industries to work on, I’ve chosen to work on the leather industry needs to be summed up in a few key points. High-quality leather products made in the UK have a long heritage of satisfying customers all over the globe (Fallon, 2015). Durability, workmanship, and devotion to precision are what set British leather products apart, rendering them highly sought after and typically fetching a higher price.
The British leather commodities business has been successful in part due to the country's long history of craftsmanship and invention (Fallon, 2015). A lot of British leather product manufacturers stand out from the crowd because of their distinctive patterns and approaches to the industry.
Hides and skins, two of the most important raw materials in the leather industry, are readily available in the United Kingdom (Fallon, 2015). Modern innovation and gear at the nation's factories allow for the effective and cost-effective production of high-quality hides.
A skilled labour force, such as that found in the United Kingdom, is crucial to the manufacture of premium leather products. In addition to strategists, scientists, and other experts who aid in bringing innovative items to industry, many UK-based leather products manufacturers also rely on talented craftsmen who have been schooled in conventional methods.
The government of the United Kingdom provides a conducive setting for business by enacting laws that are helpful to entrepreneurs and maintaining a robust legal framework that safeguards intellectual ownership and promotes innovation (The UK market for Leather Upholstery, 2013). As a result, the nation's leather products sector has flourished and attracted foreign investment. Despite obstacles including rivalry from lower-cost manufacturers and worries about ecological integrity and livestock wellbeing, these elements have contributed to keeping the UK's leather products business viable and effective.
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Political
Trade barriers, rules, and standards are only some of how trade agreements, including the United Kingdom's participation in the European Union (EU), may affect the leather sector. The United Kingdom's planned withdrawal from the European Union (Brexit) has thrown the manufacturing sector into confusion about its future trade relationships, exposure to skilled workers, and logistic networks (The UK market for Leather Upholstery, 2013). Environmental restrictions including those about the employment of livestock goods and pesticides in the tanning and leatherworking processes may affect the efficiency and profitability of these businesses.
Economic
Revenue and profits in the leather goods business may be affected by the degree of desire from consumers, both at home and abroad. The attitude and purchasing of consumers may be affected by the development and steadiness of the economy inside the UK and other important locations for the sector (The UK market for Leather Upholstery, 2013). The cost of sourcing raw ingredients and shipping completed goods abroad may be affected by changes in currency rates.
Social
The market for leather goods may be affected by adjustments in market fashion and customer desire for more ethically produced and environmentally friendly items. Demand for different sorts of leather goods may be affected by buyers' ages, economic levels, and cultural norms (The UK market for Leather Upholstery, 2013). Concerns about firms' labour policies, such as whether or not they pay their employees a living wage and provide a safe workplace, are growing among leather industry shoppers.

Technology
Operations procedures and costs may be affected by developments in automation technologies. How leather goods are advertised and sold may change as a result of the widespread use of digital technologies like e-sites and social networking sites (Rich, 2017). Introducing innovative materials, techniques, and product designs may help businesses stand out in the market and adapt to the needs of customers. Many elements of UK society and economy, as well as advances in science and technology, all have the potential to affect the leather sector there. In addition, to thrive in this dynamic marketplace, established businesses in the field must constantly monitor market developments and adjust their approaches appropriately.
So, if the above PEST analysis is done thoroughly, we can see that the leather market in the UK is one of the most thriving markets in the economy. Being a very sophisticated market, many entrepreneurs overlook this industry which is a huge chance to dominate the business sphere of the industry. The PEST analysis shows us that the political factors are inclined to do the leather business in the UK because of the Brexit that occurred a few years back and the economic condition is also perfect for the UK for establishing a leather brand because people are capable of buying exclusive products (Rich, 2017). The Social conditions also go very well with the style and trend of leather products which is always a plus point for a leather venture. Technological advancement solves almost every problem of the earlier leather venture by establishing advancements in the whole leather procurement and development process. 
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Several different abilities and traits are needed to launch a successful leather company. For success in the leather goods industry, an entrepreneur needs to have the following abilities and traits. An entrepreneur has to grasp the ins and outs of various types of leather and their characteristics (Tvede et al., 2018). The leather business, as well as design and manufacturing processes, is always evolving, so they must be up to date. Entrepreneurs in the leather sector would do well to cultivate their creative side. They need to come up with original, eye-catching designs that set them out from the pack. The ability to handle money, assess movements in the industry and make sound strategic choices are all essential skills for every aspiring entrepreneur (Longenecker et al., 2018). The ability to effectively advertise one's company and its wares to a target audience is essential for every entrepreneur. They should have the marketing chops to come up with clever campaigns, handle their social media, and produce interesting content. A business owner needs strong interpersonal communication skills to successfully interact with vendors, staff, and clients (Longenecker et al., 2018). Strong connections with partners and a lack of misconceptions are the results of effective communication. In the leather business, quality and accuracy matter greatly. An entrepreneur needs meticulous commitment to precision from beginning to end, whether it be in procuring premium leather or applying the final coating (Longenecker et al., 2018). An entrepreneur's success depends on his or her ability to successfully manage a team. They need the ability to rally the troops behind the company's objectives and have everyone pulling in the same direction. A businessman in the leather sector must be flexible enough to respond to shifting consumer preferences, technological advances, and market demands. As a business owner, you know how important it is to have happy customers. They need to know how to deal with customer problems, provide individual attention, and keep a good name.
A professional development plan is attributed to the following
	Development Goal
	How important it is
	Activities to be Undertaken
	Resources I need
	Start Date
	Target End date
	Criteria for Success

	Supply chain
	One of the most important aspects of the business
	Find a proper tannery and farm to collect the raw materials
	Networking and human force to look for options
	March 2023
	April 2023
	The proper blend of good quality raw materials and communication between both parties

	Marketing strategies
	One of the pillars of the business
	Building a strong marketing team
	Need a strong hiring process so that the marketing team is strong enough to close any deals
	April 2023
	May 2023
	Selecting people that are willing to take the whole marketing process with eagerness and challenge

	Leather processing
	Core business variable
	Proper training and development 
	Requires both expert human touch and technologies
	May 2023
	June 2023
	Machinery must be handled with care by expert hands

	Effective management
	Very much important for a long and short-term goal 
	The coordination of every human force
	An effective HR team must be employed to overview the whole process
	June 2023
	July 2023
	The HR section must notify and keep track of every other department of the organisation

	Leather storage
	Core business variable
	Must ensure proper sourcing and storing of materials
	A place to store the finished leather products must be managed by the organisation
	July 2023
	August 2023
	A place which is spacious and properly ventilated

	Operations
	Very important
	Labour orientation
	Skilled human force
	August 2023
	September 2023
	HR and Management have to work efficiently


Effective and straightforward communication with one's employees, clients, and financiers is a must for every entrepreneur (Tvede et al., 2018). In addition, to succeed, entrepreneurs must network effectively with other company owners, financiers, and professionals in their field. Entrepreneurs have to be self-motivated and ready to keep their sights on the prize, no matter how many obstacles stand in their way.


[bookmark: _Toc129650610]Conclusion
Being an entrepreneur, it is very important to know the strengths and weaknesses of the competitors and myself. To dominate the business space, knowledge about the industry is also one of the most important things to ensure. The above essay follows all the structures on why the selected industry is leather and why in the UK it is one of the most profitable business industries in modern times. Here first, a PEST analysis is made to ensure proper analysis of the external environment of the leather industry. Following that, a PDP is also attributed to giving proper attribution to the essay.
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SWOT analysis
	Strength
	Weaknesses

	The strength of the venture is attributing high-quality materials at an affordable price with trending designs
	The business doesn’t have enough experience to counter different situations in the industry

	Opportunities
	Threats

	The opportunities of attributing business in the leather industry are because of the demand that leather good possesses throughout time
	The threats are the amount of competition and the substitute artificial products of leather.



Skill Audit
	Skill Area
	Description of specific skill
	Evidence of skill
	How am I doing

	Sourcing materials
	Leather has to be sourced for producing leather products
	As the whole business stands and runs on business, sourcing is necessary
	Improving gradually 

	Permanent suppliers
	Leather is not something it can be bought when it is wanted, so it requires professional suppliers
	Meat tanneries, farms and other places where animals are taken care of are the sources of suppliers
	Doing quite good



Overview of a successful entrepreneur
      Paulien Wesselink is a Dutch entrepreneur which started with 15 000 euro and has now grown O My Bag to a recognized brand across Europe. Starting a business straight out of college is challenging enough, but with a loan of 10 000 euro from the city of Amsterdam and an extra 5000 euro from her father, she starts the business, so she could provide jobs for people. In 2010 , when she launched the company , the fashion industry had a rather blasé attitude towards sustainability . her goal was to show that is possible to have a successful luxury brand , and to be sustainable . (Forbes.com)
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